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Executive Summary
This report has examined a brief overview of Amazon. It explained the impact that organizational belief, value system, and attitudes on workplace behaviour. The report has discussed several management theories like human relation theory, scientific management theory, administrative management theory, theory X, and theory Y. The report showed that management theories can help Amazon in delegating, simplifying supervision, boosting workers' morale, aiding efficiency, aiding decentralization, and assisting coordination. The report discussed the way the company is tailoring workplace issues for the post-Covid-19 pandemic mindset. It discussed strategies through which Amazon can create a more resilient business in the future. The report showed that to deal with Covid-19 Challenges Company is providing disinfectants, face masks, and sanitizer. The report also showed that the company is adopting a work from home model to provide greater satisfaction and workplace flexibility to workers. The report showed that Amazon is also providing contactless delivery and curbs side pickup services for customers. 
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[bookmark: _Toc57210215]Introduction
This report examines a brief overview of Amazon. It explains the impact that organizational belief, value system, and attitudes on workplace behaviour. The report discusses several management theories like human relation theory, scientific management theory, administrative management theory, theory X, and theory Y that can help Amazon in increasing productivity, decision-making, collaboration, and objectivity. The report discusses the way the company is tailoring workplace issues for the post-Covid-19 pandemic mindset. It also discusses strategies through which Amazon can create a more resilient business in the future. 
[bookmark: _Toc57210216]Company Overview (Amazon)
Amazon is a multinational technological company. It was founded on July 5, 1994. It is headquartered is located in Seattle, Washington, U.S. Jeff Bezos is CEO of this technological company. The major products in which this technological company serves are food, furniture, toys, jewellery, apparel, video games, software, electronics, and books. The services that are provided by this company are Amazon Appstore, Amazon Prime, Amazon Prime Video, and Amazon Web services. The net revenue earned by the company in the year 2019 is US$280.522 billion (Wells et al., 2015). More than 1,000,000 employees are working in this technological company worldwide. The major objective of the company is to increase customer experience by using technology and the internet. Through the internet, it helps the customers to find, discover, and buy any products to maximize success. It aims to become a customer-centric company. The goal of this technology company is to learn the shopping habits of customers for delivering them a better experience. The major principles of the company are customer obsession, passion for invention, commitment to operational excellence, and long-term thinking. The company selects those products and services that customer wants and also leverage distribution centres worldwide for quickly shipping products. This company also has an excellent relationship with vendors that allow it to offer discounted pricing to prospective customers. Walmart, eBay, Costco, and Best Buy are major rivals of Amazon in the market. The company competes with rivals by offering free shipping to customers and convenience. The company has shifted its focus towards customer expectation, satisfaction, and experience by offering a vast selection of products at competitive prices. 


1. [bookmark: _Toc57210217]Management theories
Management is mainly related to the administration and coordination of tasks for attaining the goal. To operate a business effectively, business managers need to develop skills like planning, leadership, organization, and communication. Management theories are defined as the collection of ideas that show rules for managing an organization. It shows the way supervisors implement organizational strategies for attaining goals and motivating employees to work with the highest ability (Kitana, 2016). Management theories can help Amazon in delegating, simplifying supervision, boosting workers' morale, aiding efficiency, aiding to decentralization, and assisting coordination. Applying management theories in an organization can help Amazon in increasing productivity, decision-making, collaboration, and objectivity. Following are the different management theories that must be incorporated by Amazon to deal with Covid-19 impact on business working and employees:
Scientific management theory: This theory was developed by Frederick Taylor as he was the first one to study work performance. The scientific principles of Taylor show that the scientific method must be incorporated by Amazon to perform the task effectively in the organization or workplace (Kitana, 2016). It was emphasized by Frederick Taylor that if the company forces employees to work hard then it can result in greater productivity. This theory of management aims at improving the efficiency of everyone in the business organization. The objective of this theory is to generate maximum improvement in the workers that shows the development of employee’s performance. 
By applying scientific management theory, Amazon can prevent time wastage, reduce the production cost, increase workers' efficiency, develop a relationship with managers and workers, and secure labour in the industry.  Amazon leaders need to adapt and understand the vision of assigning a task to team members for those jobs that best suit their skills and trainings. Frederick Taylor suggested that in order to increase productivity, a company must simplify the task by having a new simpler and all-a-sudden complex image in the action. Business leaders of Amazon must train and supervise employees so that they can work effectively with fewer errors. This theory ignores the human aspect of the individual (Taska, 2017). Amazon must select or prepare a workforce based on knowledge and skills adapted to the new image or marketing situation. The Amazon Company must provide incentives, wages and training to encourage employees and increase production and make it easier to transition from a covid-19-free system to a system with new regulations brought by covid-19. With the application of this theory, the company can post the right man on the right job, advise the right development of work, upgrade the relationship between workers and management, initiate a reward wage plan, or plan the work. 
[image: See the source image]
Figure 2. Scientific management theory by Taylor’s
Administrative management theory: This management theory was developed by Henri Fayol. Henri Fayol has examined the organization from the manager’s perspective and the problems that they face. It was believed by Henri Fayol that leaders in the organization must perform six functions like a command, control, forecasting, organizing, coordinating, and planning (Edwards, 2018). The major principles that are outlined through this management theory by Henri Fayol are initiative, equity, scalar chain, remuneration of employees, unity of direction, discipline, division of work, unity of command, authority or responsibility, the subordination of individual interest, centralization, order, esprit de corps, and stability of tenure. 
By applying administrative theory in the business, Amazon can analyse the past or current scenarios, make accurate decisions and plan ahead. This theory can help the company to work on their process and improve overall output. This theory states that a company must provide freedom to the workforce so that they can carry out the business responsibilities by themselves without being forced. Amazon must treat all employees in the business equally and create an environment of kindness. The company also needs to provide both monetary as well as non-monetary remuneration based on the performance of the workforce to create an effective bond with them (Balan, 2017). The team leader of the company must assign responsibility to group members based on their skills and knowledge so that they can become more efficient and effective. The company should also provide job security to employees to boost up their morale and satisfaction. Division of labor: Amazon must understand that the division of work is despite new regulations and situations that emerged in cofid-19.
Administrative Theory or Basic 14 Principles of Henri Fayol

Authority: The manager must understand and fully know the importance of the task to be shared and supervised
Discipline: Employees must comply with and comply with the rules and regulations governing the organization that adapts to new situations, like covid-19.
Order Unit: Every employee in Amazon should understand any task they receive.
Unit of direction: Each department of Amazon must understand the importance of transparency when information is shared
Subordination of individual interests to the general interest: The Company must understand that its goals and goals are always common and especially important.
Staff remuneration: Employee’s must always be paid a reasonable salary for their work and made substantial improvements to their benefits.
Centralization: The process of transforming market information and distributing it within the company, evaluation and transparency should be at a high level, attributed to the development and improvement complex of Amazon
Scalar chain: The authority line is standard in a company followed by improvements and upgrades
Order: employees occupy a well-defined and important place within the company, and the materials have a static and fluid place determined by the company, managers and employees.
Equity: this must be driven by the ethical, cultural, and moral definition attributed to the management system and its improvement to Amazon
Stability of the staff mandate: Staff work is good if job security and career improvement are guarantees for the team.
Initiative: is an image of deep thinking, action, understanding, implementation that is a source of stretching for the organization.
Esprit de Corps: Promoting, recognizing, renumbering, safe-like makes the company's framework sustainable and strong against any changes made, including covid-19.
Human relation theory: Elton Mayo has developed this management theory. He conducted numerous experiments for improving productivity. This theory puts focus on changing work conditions like break times, length of the workday, and lighting. All these aspects contribute to improved performance. This theory explains that employees are mainly motivated through personal attention and by being part of a group instead of money. By applying human relation theory, Amazon can increase employee productivity, worker satisfaction, and create an informal organization (Ishii, 2019). To effectively carry out human relation focused culture in the workplace, the company must aim to develop communication, conflict resolution, multi-tasking, negotiation, and organizational skills. This theory shows that if a company treats its employees with respect and value then it can support organizational team and individual productivity. Amazon must create friendly supervision to ensure better results, healthy interpersonal relationships, and increased morale. Human relation theory can help Amazon in attaining long-term growth or development, optimizing resources, increasing employee participation, developing informal relations, reducing disputes, increasing job satisfaction, improving performance, and productivity. 
Theory X and Y: This theory of management was developed by Douglas McGregor. Theory X is used by managers who think that employees do not like work or are apathetic. The theory X adopted by the organization shows centralized control and authoritarian management. Theory X revolves around the idea to keep the work going it is essential to punish workers (Aithal and Kumar, 2016). Theory Y is used by those business managers who are self-motivated, committed, and responsible. This theory Y is regarded as a participative management style that leads to a collaborative work environment. Theory Y shows that recognition, rewards, and promotions are the important aspects that motivate workers to attain organizational goals. It was concluded by Douglas McGregor large business enterprises can use theory X so that employees can focus only on meeting organizational goals. While small business enterprises may be theory Y that can help in making an effective decision and encouraging creativity. If Amazon uses theory X in the business, then it can allow the workforce to specialize in a particular area for producing higher quantity and quality of work. Amazon can provide the right condition to team members so that they can perform well. The company can encourage employees through incentives and promotion to meet targets and seek out more authority or challenges. 
[image: Theory X and Theory Y of Motivation by McGregor]
Figure 2. Theory X and Y (Aithal and Kumar, 2016)
Contingency management theory: This theory was developed by Fred Fielder. This theory explains that effective leadership is causally related to the leader’s trait in different situations. The theory says that leaders in the organization must be flexible and adapt to business changes. Fred Fielder said that organizational structure is mainly determined through technology employed, organizational size, and leadership at a different level. The company must ensure that leaders and employees should be willing to work effectively in different changing conditions (McAdam et al., 2019). This theory can help Amazon in planning, controlling, and organizing work effectively. This theory can also help the company in enhancing leadership and decision-making skills among employees. With the adoption of the contingency approach, the company can help employees to share their ideas with the business. 
2. [bookmark: _Toc57210218]Application of management theories by Amazon
Amazon must invest sums in training employees. It was argued by Taylor in scientific management theory that a company boosts employee productivity by creating best practices and observing work processes (Dai and Mao, 2018). The company can train employees remotely with the help of numerous collaboration and video conferencing tools to make them more effective in their job role. Human relation theory can help a company in increasing workers’ productivity since the leader pays greater attention to team member performance. 
Amazon must plan and make the strategic objectives clear or well defined to all employees. The company can pay greater attention to all company processes. The company can hold meetings through a video conferencing platform during this remote working environment because of Covid-19 and make periodic evaluations of the company and employees' performance. 
The company can also give power to employees in making a business decision. The company can encourage interpersonal relationships and create a collaborative environment by giving power of decision making to employees (Aithal and PM, 2016). Amazon can create sub-groups within the business and allow them to make decisions by themselves for reaching organizational goals. 
Amazon can also flatten the organizational hierarchy to speed up the process of decision making and increase innovation (Skrastins and Vig, 2019). The company can inspire cohesiveness and create a collaborative work environment to make the employees work efficiently. 
3. [bookmark: _Toc57210219]Impact of organizational beliefs, attitudes, and value system on workplace behaviour
Organizational beliefs show the set of values describing aspirational features in the business culture like customer focus, innovation, accountability, integrity, and teamwork. Organizational beliefs keep on changing that requires education, presentation, communication, and conversation of new evidence. This shows the assumption that individuals make about themselves and others (van Prooijen and de Vries, 2016). Organizational beliefs are relatively moral, spiritual, political, economic, and intellectual. Organizational beliefs of Amazon are customer obsession, ownership, highest standards, thinking big, inventing, and simplifying. Organizational belief has a direct impact on the motivation level and performance of employees. Employees work harder to attain organizational goals. Organizational beliefs also help in promoting the engagement, productivity, and performance of employees in Amazon. Through organizational belief, conflicts can be resolved, group decisions can be facilitated, employees can be motivated, and individual learning can be promoted. 
Organizational attitude shows the belief, opinions, and feelings of individuals related to the workplace environment. Organizational attitude involves the evaluation of tendencies, feelings, and beliefs toward certain actions. Organizational attitude shows the readiness of employees to work. The major factors that may influence organizational attitude are personal experience, social factors, economic status, media, and prejudice. Organizational attitude is related to job satisfaction, job involvement, and organizational commitment. The major reasons leading to job satisfaction are need fulfilment, value attainment, discrepancies, and equity (Sinha et al., 2016). Amazon must create a positive work environment, reward system, code of conduct, and job satisfaction to reinforce specific behaviour. With a better organizational attitude, Amazon can make the employees feel happy that can lead to increased productivity. Organizational attitude can also help in providing job satisfaction and commitment to employees. With a positive attitude, Amazon can make people feel excited to work with co-workers. 
The organizational value system is considered as the belief about social or personal actions that affect the ethical behaviour of an individual. Organizational value system relatively determines the way business treat people ad shape work ethics. A systematic approach that is followed by Amazon to build organizational values is developing strong and effective work culture for binding the behaviour of employees. Organizational values represent wisdom, happiness, harmony, competitiveness, honesty, and freedom. Organizational values have a greater impact on the attitude and behaviour of workers (Hendri, 2019). Operational excellence, eagerness to invent, customer obsession, and long-term thinking are core values of Amazon. Organizational values can help in growing and developing workplace behaviour. Organizational values can help in increasing loyalty, perseverance, education, honesty, and effort among employees. Organizational values can promote the healthy growth of Amazon. 
4. [bookmark: _Toc57210220]Tailoring workplace challenges for post-Covid-19 mindset and create a resilient business in future
The global lockdown due to Covid-19 has presented a new work model for business. This Covid-19 pandemic has enforced long term changes in the business policies leading to remote working. There is a greater shift to the corporate mindset regarding working collaboratively and increasing productivity even during this Covid-19 pandemic (Seetharaman, 2020). 
Loneliness, distraction at home, collaboration, and staying motivated are the major issues that are being faced by workers while remote working. The remote team face challenges of collaboration, managing projects, dealing with cultural or language difference, tracking task, productivity, and maintain trust. Amazon can relatively use collaboration tools like Zoom, Go meet, or many others to stay connected with remote workers. The company must develop a backup plan in case the computer or internet of user get damaged. The company can provide a reminder to employees for taking a healthy break, lunch, or walk to get refreshed. 
There are considerable benefits available to businesses by adapting the work from a home model like low reduced pollution level, operational cost commutes times. There are also certain distinct limitations associated with the business if they adopt work from the home model for a long time. The disadvantages that businesses may face by adapting the work from the home model are procrastination and distraction. Additional operational, logistical, and administrative steps may have a greater impact on the company implementing such policies for the long-term effects. 
With a company that adapts quickly to the challenges of the Covid-19 pandemic by facilitating team remote working and implementing business continuity plans. The future of work now needs to involve several policies to encourage employees for working remotely and protecting or supporting the work (Bick et al., 2020). Due to the economic slowdown, Amazon needs to recoup capital by reducing production costs. 
Employers have now increasingly focused on wellness, mental health, productivity, and happiness. Workplace assessments are taken by organizations for identifying physical changes. By examining the workplace problem during the Covid-19 pandemic, Amazon can create and support tools for public wealth, business continuity, and workers' morale. 
People can have a newly heightened consciousness of surfaces and space. Organizations are taking strict measures to avoid touching public surfaces like elevator buttons and doorknobs. This Covid-19 pandemic has enabled organizations to new hygiene products that are surging and touchless technology that has renewed momentum. By planning for one-way circulation, the company can reduce crowding and become more successful. Other areas that can draw a crowd in the workplace are the kitchen and work cafes. Amazon can put wall graphics demonstrating employees to keep a distance (Shen et al., 2020). The company must put clear or unambiguous signage and graphics for supporting strong communication strategies. Technologies play a greater role in navigating the requirements of the Covid-19 pandemic. 
Personal safety is also a more constant and conscious concern. Several office workers have dealt with cold and flu in the workplace but there is an immense requirement of exposure to Covid-19 pandemic about public safety and personal safety. The company needs to expect that workers return to the office with keen anxiety and awareness about personal safety. Through effective workplace design, Amazon can provide supportive features for reinforcing a sense of safety and empowering workers to make better decisions for personal needs. Amazon needs to adopt clear and consistent communication protocols. Signs of safety in the workplace can attain higher reassurance and higher engagement. Incorporating personal contact into the workforce for seating, lighting, and temperature can enhance comfort among employees. 
Need for mental health and increased well-being. The company must invest in the wellness of employees for supporting workers' morale. Amazon can create a work-free zone so that employees can take a break, recharge regularly, and have a coffee throughout the stressful day. Amazon can design private spaces like a transparent phone booth. By designating quiet calm and private rooms, the company can offer a restful break to employees (Seetharaman, 2020). Social distance can make the connection and desire for communities stronger. Amazon can provide centralized space for allowing people to share and contribute to business decisions. 
People need greater flexibility in job and work. Now with the Covid-19 pandemic economy has become more fragile, and corporate employers have accommodated remote working. Flexible working conditions help employees also care for their children and elder family members. Through work from a home model, organizations can attain more and save community costs. Planning space supporting employees' work from the home policy can provide them greater convenience and reduce the occupancy cost of employers. To keep the office workers connected while working from home during the Covid-19 pandemic, supportive spaces like video conferencing tools (DeFilippis et al., 2020). Flexibility in the workspace can increase employee’s productivity. With zoom and video conferencing now, it is easy to keep a connection with a team working from home. 
Businesses need to navigate the operational and financial issues of the Covid-19 pandemic in addressing the needs of employees, suppliers, and customers. The covid-19 outbreak has forced the companies to re-evaluate the way digital channels are used by companies for supporting continuity in operation and delivering greater customer experience. This pandemic has relatively changed the experience of customers, humans, citizens, and employees.
With the emerging new behaviour, the organization needs to accelerate digital commerce by expanding existing offerings and then creating new service lines. Amazon is also providing contactless delivery and curbs side pickup services for customers. This acceleration can force the organization to reimagine digital strategies for capturing new marketplace opportunities and digital customer segments. An unprecedented workforce disruption is faced by organizations. 
Amazon remains on the top to benefit from the covid-19 pandemic with increased online sales. The supply chain was hardly fit resulting in delivery delays and out-of-stock notices. Amazon is the first one to protect itself from the Covid-19 pandemic with the empty shelves and store closure. To deal with Covid-19 Challenges Company is providing disinfectants, face masks, and sanitizer (Wells et al., 2015). The company also stocked up household products or groceries for managing office supplies and adjusting to staying indoor. During this covid-19 pandemic, the company has experienced increased sales of 862% this year. 
Amazon can upgrade project management software to collaborate with a team working remotely. By upgrading project management software, the company can manage employee’s capacity and abilities to perform tasks. The company can also organize a batch meeting and take an update of work from employees (Angelucci et al., 2020). The company can make virtual meetings more productive and ask team members to mute themselves for avoiding unnecessary crosstalk. Through phone calls or video, the company can take an update of work from employees. Working from home can relatively be more stressful and isolating. 








[bookmark: _Toc57210221]Recommendation
Thus, from the issues given above being faced by Amazon because of the Covid-19 pandemic, it is recommended that the company must keep on adopting a work from a home-based model. Remote working policies may help the company in increasing productivity, less commute stress, money-saving, and positive environmental impact. The company must share behaviours and values with team members so that they can work efficiently. Amazon must embrace transparency, recognize or reward valuable contributions, inspire employee autonomy, promote team atmosphere, give solicit feedback, and practice flexibility (Bick et al., 2020). Amazon also needs to foster internal mobility and frame transitions so that workers can prepare themselves in advance for future transformation in the working life. Amazon can use this period this complete the projects that were incomplete in past. The company can set imminent deadlines and develop a standard operating procedure for increasing efficiency through digital transformation. By adopting the mindset of increasing productivity, the company can encourage employees to meet future deadlines. By adopting a positive mindset, the company can encourage employees to be more creative and innovative. Post covid-19 mindset may bring more innovative and creative ideas that can help the company in disrupting technology. Amazon must quickly adopt the technology for supporting remote working and reshaping the workplace behaviour to interact with clients. The company must make the employees feel that they are leaders and respect their decisions. Amazon must regain confidence, embrace risk, and focus on survival to create resiliency in the future. Amazon can make the employees feel happy by providing them reward, incentives or bonus that can lead to increased productivity.


[bookmark: _Toc57210222]Conclusion
[bookmark: _Toc57210223]The report concluded the impact that organizational beliefs, value system and attitudes have on workplace behaviour, both in attitude and in action, and to implement certain theories and changes in the legal work system related to new changes and restrictions adopted by the pandemic system covid-19. The report discussed several management theories such as human relationship theory, scientific management theory, administrative management theory, X theory, and Y theory, these theories can be an administration challenge or a new vision of adaptation in relation to covid-19, or it can show us how prepared we are to take a position as group leaders or as a management team. The report showed Walmart, eBay, Costco, and Best Buy are Amazon's major rivals in the market, in this report we can compare weaknesses and strengths, analysed a market report giving us the real image of our position in the marketing place. It was examined from the company's report competes with rivals by offering free shipping for customers and convenience. The report discussed how the company is adapting workplace issues for the post-Covid-19 pandemic thinking. We discussed strategies by which Amazon can create a more resilient business in the future. The report showed that there are considerable benefits available to Amazon by adapting work from a home model, how we adapt the system to work from home and how many benefits we bring in this area, such as low pollution levels, operational costs or commuting and how many problem-solving we need to face. 
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Replace “rule-of-thumb” work methods with methods based on a scientific study of the
tasks.

Scientifically select, train, and develop each worker rather than passively leaving them to
train themselves.

Cooperate with the workers to ensure that the scientifically developed methods are being
followed.

Divide work nearly equally between managers and workers, so that the managers apply
scientific management principles to planning the work and the workers actually perform
the tasks.
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