My Exciting journey in managing my first project – Part 1

We all know the famous saying – The Teamwork Makes the Dream Work (anon, n.d) and this could not be more valid when it comes to managing a project. As we all are probably aware, a project is a series of tasks that have the aim of achieving a complex goal ranging from renovating your garden to building a spaceship and in this series of blogs I will walk YOU trough my journey in managing a project for my university course.
· Assembling the team – we started off with creating a team of four among ourselves. Paige, Daniel, Masuk and myself (my Team) had been proactive, however – we held an online meeting prior to us meeting up deciding on the fact that we would like to work together. At this point however, we had not decided on the topic of our project.
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· Deciding on the project – after we teamed up, we began brainstorming on project ideas in the hopes that we could find SOMETHING that is interesting and engaging to all of us. After a decent stack of crumbled up papers and discarded ideas, we finally had it – Supporting Adolescent Mental Health in the area we live in
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· Assigning the roles – our tutor suggested that we undertake the Belbin questionnaire (Belbin, 2012) and create a skill matrix each – and so we did. My role according to Belbin came up as “The Specialist” and I agree with this as I am keen on working with data and numbers, and it did match with my skill matrix. However, Belbin is often criticised for limitations such as relying too heavily on personality traits (Manning, Parker and Pogson, 2006) And technically our team was too small to cover all of the roles, so some improvisations had to be considered. 
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