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The discussion has elucidated the business named the Seacrest Lodge including the overall facilities related to the bars, and restaurants. The elucidating data will evaluate the overall statement related to business income and also will stress the overall review of the consumers of the business. The upcoming discussion will elucidate the analysis of the business operation including the overall discussion related to the past year's data. The recognising process will elucidate multiple profit declination including consideration of the events of the real world. The business situation will align with the overall contemporary economy standards. The recognising process of the business problem will help to rectify the situation of the business and make a balance based on the overall elucidation of the hotel business. The discussion will also suggest multiple suggestions to revive the condition of the business and align this with multiple strategies that the competitive business can undertake. The overall elucidation makes appropriate suggestions related to the overall financial outcomes. 
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Analysis of Income Statement
The organisation can observe a rapid decline in the system of revenue as the figure for 2021 it was £1,200,000, whereas, in the year 2023, it was £950,000. This indicates appropriate declination based on the overall business challenges. The competitiveness of the coastal market can elucidate the shifting preferences of the consumers and has contributed to the overall revenue declination. 
Operating Expenses
The enhanced expenses of operation can be in the range of £900,000 in the year 2021 and then in the year 2021, it was inclined with £1,100,000. The decline of the revenue creates concern for the high expenses of the operation. The evaluation can be stated that the structure of the cost can be recognised based on the reduction of the costs with the improvement of efficiency (Ozdemir et al., 2021). 
Profitability and Net Income
The experience of the Seacrest Lodge can create profit within the year 2021 and has growth with £300,000 net income. The decline in profitability can be observed within the year. The incurred resort can be included based on the overall loss with the figure of £150,000. This trend of negativity can be threatened based on the consecutive years of business sustainability (Struckell et al., 2022). 
Analysis of Balance Sheet
Trends of Asset: The equivalent costs include the decline based on the figure of 2021 with £100,000 and in the year 2023 it was £20,000. The impact reduces the liquidity impact based on short-term cover with proper ability obligations. The receivable accounts based on the decline of the figures can interpret the efficient practices related to collection. The equipment and property costs have been declined based on the figure of £1,800,000 from £2,000,000. The figure indicates that the depreciated assets can be underlined based on the trends of the assets. 
Equity with Liabilities
The payable accounts can be enhanced as £50,000 from the thirty million British Pounds. The delay in payments has suggested that it inclines the price of the suppliers. The remaining constant can be underlined based on the figure of £1,500,000. The crucial drop of the equity from 2021’s £620,000 to 2023’s £300,000. The overall financial strain can be underlined based on the overall solvency related to business potential (Jatmiko, 2022). 
Operational Metrics
Rate of Average Room: The ARR of the lodge declined from 2021’s two hundred and sixty-one British Pounds with 2023’s decline of the overall impact in the revenue. The evaluation of the resort can be underlined with room rate adjustments including balance strikes that need profitability and affordability (Struckell et al., 2022). 
Occupancy Rate: The falling rate of occupancy can be underlined based on the sixty-five per cent fall in the year 2021 that came with a decline with a fifty per cent rate related to the 2023 fall. The affected lodge with half-empty operational efficiency includes the overall revenue of the operation. The lodge needs to explore overall strategies related to the market including events, promotion and occupancy boosts (Akaev et al., 2023). 
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Recognise the appropriate reasons being the profitability Declination of the elucidated Organisation based on the contemporary scenario of the world 
Industry-Specific challenges
Competition:  The coastal market needs high competition with the modern emergence of the resorts’ services. The offering process related to amenities updating with the customised experiences can be interlinked based on the overall The Seacrest Lodges’ expenditure. 
Consumer preferences Shifting: Overall experience related to guests' need practices of eco-friendliness that make offerings with wellness. The outdated Seacrest Lodge can be enhanced with the preferences of the consumers (Struckell et al., 2022). 
Factors of Economy
Profit Crunch in Global Economy: The international development of GDP needs aggregate based on the overall profits of the economy with shrinking of the preceding years. The sectors with cyclical factors need pronounced declination including low commodity investment of reduction and commodity prices. The medium-sized organisation needs inclusion related to the struggle of five hundred organisations’ struggle with significant contributions related to overall economic profit. Organisations that are non-North and European can be left behind based on the profit generation of the business economy. The disruption in the region can be underlined based on the overall generation of economic profits (Redding and Nguyen, 2020). 
Events of Real-World: The pandemic of COVID-19 can be underlined based on travel disruption including rates of occupancy and overall revenue. The restrictions for travel, lockdowns and overall concerns related to health can be declined based on the overall cancellations of the bookings. The lodges have faced issues related to loss of revenue and the organisation needs to revive the business to gain profits (Akaev et al., 2023). 
Financial Metrics: The revenue declination from twelve million British Pounds in the year 2021 to nine million British Pounds in the year 2023. The rate of occupancy is low with a reduction of ARR including an overall decline of ARR. The expenses of the operation need to gain pressure with profitability decline. The efficiency improvement including the control of the costs includes essential improvements (Miglani et al., 2020). 
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Source: (Nyagiloh and Kilika, 2020)
Current Situation Evaluation
Implementation of the transformation for the business can be underlined based on the overall financial lodges that can be underlined based on the feedback of the customers. The root causes of the organisation can be declined based on reputation and profitability. The important areas need proper techniques of evaluation. The streams of revenue, the structure of the costs and overall margins of profits can be recognised based on the overspending efficiency (Nyagiloh and Kilika, 2020). The overall experiences of the consumers can be underlined based on the guests' feedback gathering. The pain points assessment process can be underlined with the gaps in the services by improvising the improvement areas. The competitive market evaluation needs to be aligned with the trends of the market. The recognising methods related to points of selling or the USP of the business can be underlined based on the overall elucidation related to the multiple lodge needs. 
Goals of Short and Long-term for the business
The business has short-term objectives to balance the overall operational cost to balance the revenue cost of the organisation for long term. Excessive use of costly supply products based on the overall business for long-term includes the overall strategy for the business. The business also need to underline the balance statement and overall elucidation of the long-term business to analyse the overall sustainability of the business. The observation period of the business finance need to be six months in short-term period and the business also need to make elucidation of the overall business objectives sustain overall cost for operation. 
Financial Restructuring
The optimisation of the costs can be streamlined based on the quality comprising. The renegotiating process with suppliers needs proper initiatives including the training of the staff and enhancing the overall efficiency. The rates of the room, amenities and packages need proper strategy of the pricing. The alignment of the assuring price needs to be delivered based on the value. The dynamic pricing needs to be considered based on the peak seasons. The streams of diverse revenue need to be aligned based on the event hosting process including retreats of the wellness and operators of the local tours’ partnerships (Bodolica and Spraggon, 2021). 
Guest Experience Enhancement
The excellence of the service can be provided based on the service that are exceptional. The attention can be personalised with reason of prompting and critical attaining of the needs of the guests. The upgrades and the revenues can be underlined based on the overall landscaping, renovations and overall common area rejuvenation process. This can enhance the overall charms of the lodge. The experiences that are unique can be memorable and curated with the hikes, guiding process, classes or safaris of the wildlife. Natural surroundings lodge can be leveraged based on the experiences of the lodge (Wijantini, 2020). 
Branding and Marketing
The process of rebranding needs identification related to a brand can have requirements related to the innovative character of the lodge. The practices that are eco-friendly including the involvement of the community can be underlined based on the rebranding process. The presence of the digital can be underlined with the website of lodging, platform of social media and platforms related to digital booking. The engagement can create potential related to the captivating content of the overall guests. The collaboration based on the influencers of the travel, offers the exchange related to the employing staff of the local business need reach expansion (Abebe et al., 2021). 
Initiatives of Sustainability
The practices of eco-friendly commitment related to sustainability can be underlined based on waste reduction, energy conservation and conservative efforts’ local support. The engagement of the customers’ needs involvement related to the overall exchange of the culture including employment of the staff and nearby business support. 
Loyalty Program for Guests
The guests’ repeated reward can be inclined based on the program of loyalty including the upgradation of the room including the process of check-ins with exclusive events. The incentives related to referrals can offer multiple discounts related to friends and families and this motivates the guests to go to the lodge as a freebie. 
Operational Excellence
The training of the staff with the ongoing process of the training includes the employees including the process of understanding the standards of the service. The control of the quality includes the overall inspection of the room and areas of dining with amenities facilities. The high maintenance can be interlinked based on the overall standards of the services and measures of safety. The loop of the process of feedback needs to include the staff and guests’ feedback including overall improvement drives (Karmanov et al., 2020). 
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Conclusion 
The case study has suggested that the strategy of turnaround of the business can be possible based on the overall enhancement of the services. The consumers’ reviewing process related to enhancing quality services of the lodge and the amenities updating can be possible to revive the business. The optimisation of the costs with operation of streamline can be underlined based on the suppliers’ negotiation process including payment manageable process. The generation of the revenue can be underlined based on the overall price revisiting related to services including promotion of innovative services including the requirements of the overall consumers of the contemporary world. It is also important to revive the overall online channels to promote the business including the leverage process of the brand. Overall, the adaptation of the cost optimisation, strategic position and profit regain process includes the methods of the business upholding process. The business also needs to enhance the overall lrea-world scenario including the dynamics requirement related to the overall turnaround of the successful business. It also needs to assess the overall business turnaround with advancements of the technology and give proper training to employees. The discussion can elucidate the overall techniques related to the reviving process of the business. 
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Income Statement (in GBP)

item 2021 2022 2023
Revenue £1,200000  £1,700000  £950,000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 -£150,000

Balance Sheet (in GBP)

AssetiLiability 2021 2022 2023

Cash and Equivalents £100,000 £80,000 £20,000
Accounts Receivable £50,000 £40,000 £30,000
Property and Equipment £2000,000  £2,000000  £1,800000
Total Assets £2150,000  £2120000  £1,850000
Accounts Payable £30,000 £40,000 £50,000
Long-term Debt £1,500,000  £1,500000  £1,500000
Total Liabilities £1530,000  £1,500000  £1,550000
Equity £620,000 £580,000 £300,000
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Additional Financial Information:

+ Average Room Rate (ARR)
«2021: £260
« 2022 £240
« 2023 £210

+ Occupancy Rate:
« 2021:65%
. 2022:60%
 2023:50%
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