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[bookmark: _Toc168011929]Introduction	
This Student Learning Log is about my work experience at the Hotel Ibis Stratford in London, where I learned how to be a supervisor in the hotel's administration. The point of this log is to make me think about how I can improve my work-related skills and technical knowledge, with a focus on how important they are for meeting the needs of customers. I will use Gibbs' Reflective Cycle as a guide to talk about my learning goals, the steps I took, and the things I learned on the job. This piece of reflection shows how important it is to grow as a person and as a worker if I want to do well in the hospitality industry.
[bookmark: _Toc168011930]Section 1: Reflection on Experience and Personal Development
During my placement, I played a supervisory role in helping the Hotel Ibis Stratford in London with its administration. To manage guest service standards, this experience really helped me understand how to use the technical knowledge and work-related skills I have (ASET, 2017). To get deeper insights, I have organised my reflection around Gibbs' Reflective Cycle.
Description: Along with the job manager, I watched how the front desk worked. This meant keeping an eye on visitors as they checked in and out and responding to their questions and comments (Vallen and Vallen, 2014).
Feelings: Furthermore, I felt a mix of excitement and fear at first. The amount of work sometimes seemed too much, especially when dealing with guest complaints. The task manager's help and the team's work together made me feel better and gave me more confidence.
Evaluation: Some things about the experience were good. I learned how to work together well and also learned how hard it is to run a hotel. I felt better after seeing how good the job manager was at managing people and making sure guests were happy. However, there were problems that gave me chances to grow, like having to do several things at once and dealing with rude people.
Analysis: This experience made me realise how important it is to have work-related skills like managing your time well, communicating clearly, and getting past problems. Literature backs up the idea that these skills are important for hotel managers. To keep operations running smoothly and improve the guest experience, Mistry et al. (2022) stress how important it is to work as a team and be open with each other. Concerning visitor concerns and making sure they are satisfied, Rughubalan (2009) also stresses how important it is to be able to solve problems.
Conclusion: Looking back, I can see that I could have had a better outcome if I had been more proactive and well-organised. It would have been possible to speed up the learning process by getting to know the hotel's standard operating procedures ahead of time (Fallon and Rutherford, 2010).
Action Plan: If the situation happened again, I would learn in a more organised way. Setting clear educational goals from the start and always asking administrators for their input are two things that are needed to do this. Also, doing role-playing games where I have to deal with angry guests might help me figure out how to solve problems in real life. 
Overall, this shadowing experience helped me understand how important technical knowledge and work-related skills are in the field of hotel management. As with other research on hospitality management, Kalra et al. (2020) stressed how important it is to communicate, work together, and solve problems ahead of time in order to meet and manage guest service standards.
[bookmark: _Toc168011931]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
Hotel administration requires people to have a lot of work-related skills and technical knowledge in order to make sure everything runs smoothly and customers are happy. Working at the London Hotel Ibis Stratford taught me a lot and gave me a lot of real-world experience. According to Tewan (2009), good communication between staff members improves both the overall experience of visitors and the efficiency of operations. The most important thing was being able to use the hotel's revenue management system (PMS) well. Knowing how to use the PMS made it easier to check the accuracy of guest bills, look over visitor reservations, and respond quickly to questions from guests. According to Papageorgiou et al. (2024), being good with technology is important for modern hotel management because it has a direct effect on how well services are provided and how happy guests are. It was just as important to work together as a team. Working with other departments made sure that the needs of guests were met quickly. This matches what Phuong and Tran (2020) found, which says that job satisfaction and performance in the hospitality industry depend a lot on working together and getting along with others. Finally, the experience of shadowing made me realise how important it is to have both technical knowledge about hotel management systems and practical skills like being able to communicate and work with others. 
[bookmark: _Toc168011932]Section 3: Reflection on Organisational Issues
During my placement at the Hotel Ibis Stratford, London, one of the biggest challenges I faced was keeping up the high level of customer service during busy times. Unfortunately, the hotel management had trouble allocating resources, which made guests more unhappy and made them wait longer at the front desk. This problem had a big effect on how well the department did its job. Tai et al. (2021) say that allocating resources well is an important part of hotel management because it has a direct effect on the quality of service and how happy guests are. During times of high demand, the stress on staff caused morale to drop and work to become less efficient. This showed that better management of the workforce is needed. One possible way to solve this problem would be to use a dynamic personnel plan. Lisovich et al. (2021), for example, say that teaching employees how to do more than one thing at once can give you more freedom during times of high demand. Predictive analytics can be used to figure out when there will be a lot of demand, which makes it easier to schedule and optimise staff, make sure there is enough coverage, and keep service standards high. 
[bookmark: _Toc168011933]Section 4: Future Action Plan
Following the lessons I learned at the Hotel Ibis Stratford, London, I have created a plan to improve my technical knowledge and job-related skills over the next few years. One thing that needs to be worked on is making better use of resources during times of high demand. Using a dynamic staffing model and giving employees the chance to learn new skills can help improve flexibility and make sure that customer service standards are met. This method fits with Rughubalan's (2009) focus on managing resources well in the hospitality industry. I'm going to do a lot of team-building activities and seminars to get better at working with others and getting along with them. Gom et al. (2021) say that these kinds of activities can help create a positive work environment, which can lead to more successful employees and fewer people leaving their jobs. I want to get a better technical understanding of hotel management systems (PMS) by continuing my education and getting the right certifications. Tai et al. (2021) say that knowing how to use technology is important for modern hotel management because it affects the quality of service and how happy guests are. Taking a proactive approach to problem-solving through reflective practices like regular debriefing meetings will make it even easier to find problems and solve them quickly. 
[bookmark: _Toc168011934]Conclusion
Overall, my placement at the Hotel Ibis Stratford in London taught me a lot about how important practical skills, technical knowledge, and smart use of resources are in hotel management. I learned from watching the event that good communication, teamwork, and problem-solving skills are necessary to meet the needs of guests. Thinking about this experience has helped me come up with a plan for the future that focuses on building on these skills and areas of expertise. Beyond that, this placement has had a big effect on both my personal and professional growth, which has changed my career goals in the hotel guest service field.
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