



Executive Summary 
This report has been constructed for the Dylan Thomas Birthplace for the purpose of investigating the market for potential growth for the number of school visits to the Dylan Thomas Birthplace. It will include the aims and objectives, research methods, an analysis of the findings, a SWOT analysis, a conclusion and strategic recommendations. Questionnaires and interviews were used for primary research and a content analysis was completed for secondary research. 
From the primary research findings it is shown that the educational aspect is important when choosing a location as the school trip as it is preferred that the trip fits in with the theme or topic. A location is prefer to have fencing or perimeters for a special needs primary school. Price is important for schools when booking a trip as the school will have to pay for any child that cannot pay as they cannot exclude any child. A school would prefer to go to a location that has their own risk assessment that can be sent to the head teacher as this saves time for the school on paperwork. If the children come back from a school trip and they want to talk about it to their teachers, friends or parents, this makes it a successful school trip as primary school children are encouraged to discuss to build their skills. The trip is ideally planned for all weathers, so an indoor location is ideal as the trip can go ahead whatever the weather. Head teachers are usually interested in going somewhere new on a school trip as long as it does fit in with the theme/topic. From the results it was evident that not many schools knew where the Dylan Thomas Birthplace is, which would make it difficult for them to book a trip there; for the schools that knew where it was they did not know what was offered there. A school visit provider receives between 5-7 school visits per week and it is there second biggest draw of numbers for the business. 
From the content analysis it is evident that all the websites follow the same structure but they have big differences which could be the difference in schools booking a trip or not. Website 1 had a video of a previous school visit along with different sections on the website to look at, depending on the age group visiting. There was a separate section for teachers to look at which was in more depth, and there was a variety of options of things to do there. On website 2 there was a video of a previous school visit but it did not play, the website was unorganised when clicking on different links which could make booking a visit difficult as it is hard to navigate around the page. All three websites had contact details and opening times as well as information of what would take place during the trip. 
There are many strengths of the Dylan Thomas Birthplace, the tours are exciting and enthusiastic, the price is cheap considering a visitor can stay there for as long as they like to ask any questions they may have about Dylan Thomas. The Dylan Thomas Birthplace is poorly marketed when compared to competitors as some schools did not know where it was, or what was offered there. Getting the Dylan Thomas Birthplace to have a closer working relationship with the schools would be an opportunity as it as something that will help with their curriculum learning. There are already a handful of competitors within the Swansea area that the Dylan Thomas Birthplace will have to try and keep up with as to not lose any business in the school visit department. 
Some recommendations for the Dylan Thomas Birthplace would be to have a better marketing strategy as if schools know where it is and what is offered the number of visits would possibly improve. By putting all the information regarding school visits in one place it would make it easier for a head teacher to book, such as details about the visit, opening times and prices. 
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2. [bookmark: _Toc8473888]Introduction
This report has been constructed for the Dylan Thomas Birthplace for the purpose of investigating the market for growth in the number of school visits that take place there. Questionnaires and interviews were undertaken for the research section of this project. The Dylan Thomas Birthplace has been reconstructed to look like it did when Dylan Thomas himself lived there. As Curriculum Cymreig is now undertaken by schools there are more Welsh based topics discussed more in classrooms, Dylan Thomas will now be discussed more frequently. There are many topics and themes in which Dylan Thomas would fit into both primary and secondary teaching in Wales; history, English and culture as a small number of topics. For this project, it will be focused on primary schools only. This report will include the aims and objectives from the previous PID report, the choice of research methods that the consultant had undertaken, an analysis on the findings from the research, a SWOT analysis, a conclusion and strategic recommendations that have been put together in hopes of achieving the growth in the number of school visits to the Dylan Thomas Birthplace. 
3. [bookmark: _Toc8473889]Aims and Objectives
The aim of this project is to investigate the market potential growth for improving the number of school visits to the Dylan Thomas Birthplace and from the research undertaken, provide strategic recommendations on how to improve the number of school visits. The objectives for this project is to audit current school visit activity, to research the educational visits market in Swansea and to then make strategic recommendations for developing this market segment. The aims and objectives have been the same since the previous PID document and that is to keep consistency in what the consultant has been doing through their project. 
4. [bookmark: _Toc8473890]Methodology
Both quantitative and qualitative data has been used for this research project. For primary research, questionnaires(appendix 1) were sent out to 63 primary schools in the Swansea area via email as the consultant thought this was the best approach due to the high volume of schools it needed to be sent to. There was an option at the end of the questionnaire to leave contact details if any head teacher had further questions or if they wanted to go through the questionnaire in more depth. The questionnaires were sent out three days prior to the Easter holidays; on critical reflection this was extremely bad timing on the consultants behalf. 
As the consultant only received a handful of responses to the questionnaire, it was then decided the consultant would undertake two interviews; one with the head teacher of an autistic and special needs unit primary school(appendix 2) and one with a school visit provider (appendix 3). 
For secondary research there was a content analysis conducted on three websites including the Dylan Thomas Birthplace website regarding school visits. This was conducted for comparison to see what is out there on these websites and what could be done to increase the potential growth in school visits to the Dylan Thomas Birthplace. 
5. [bookmark: _Toc8473891]Primary Research Findings
The first question asked on both the interview and questionnaire was ‘what makes a good location for a school trip’. Both questionnaires came back with the educational and events aspects. The educational aspect is obviously due to needing the trip to fit in with the curriculum to justify going on the trip. Although there are some trips that schools go on as a treat at the end of term which is just to play around and have fun, head teachers prefer there to be an educational aspect on most of the trips that they go on. Events can also be important to schools especially if they are repeat visitors to the venue as it adds variety to the trips. Having an event on during a school trip could be more useful to the topic or theme that the children are learning about which will help with the children building their curriculum skills. From the interview it is shown that from a special needs school point of view it is important that the location has fencing and there are perimeters. There are certain places that the children would not be able to go to, such as indoor play areas as they have more than one entrance and exit. From a mainstream primary school point of view, they would more than likely choose somewhere that has their own risk assessment available as this can be sent via email to the head teacher. Another factor mentioned in both questionnaire and interview was price. Interviewee 1 said that price is a factor to consider as schools cannot exclude children from trips, if they ask for parental contribution and they do not pay, the school will then pay for these children to go. Having a cheaper location to go to means that if the school has to pay for a handful of children it should not dent the schools budget by a lot.
The next question was what they think as head teachers makes a successful school trip. On questionnaire 1(appendix 4), the answer given was that the trip was enjoyable and it reaches the educational objectives that were set out before the trip had taken place. The questionnaire answer also said that the trip being accessible to pupils in wheelchairs makes a trip successful and this is so no child feels excluded from doing something. From the interview, it is understood that if the children want to talk about the trip to their fellow classmates, their teachers or their parents that also makes it a successful trip; and this is because at primary school age the children are encouraged to talk about what they see and how they feel. Interviewee 1 also says that having a learning focus for the trip will make the trip stand out as being successful as it makes the head teachers feel that they made a good decision with the trip and it is building on the children’s skills. A main point that was found in both the questionnaires and interviews is that the children come back safely, this is an obvious point but it is also something that the schools look for when planning trips. 
Interviewee 1 stated that a school trip ideally needs to be accessible throughout the year so going somewhere indoors such as Techniquest, is ideal with the bad weather that is predominant in Wales. Interviewee 1 also said that the trips need to be interactive so the children have something to do , rather than just something to see. It is better for the children that they have something to do such as dress up or for example in St Fagans they have a Victorian classroom sketch where the children can get involved. As a school for disabled children, playgrounds are preferred as the children can be outside enjoying the fresh air, the children also like going on various modes of transport such as trains as people mainly use cars nowadays so they like doing something they have not done before or maybe for a long period of time. 
Interview question 4 was as a school, is there any interest in going somewhere else for a school visit. Interviewee 1 answered on behalf of a mainstream primary school and said that they are usually always interested in going somewhere new, as long as it fits in with the topic or theme. However, as a disabled school, a class of more abled students and teachers would go to the location first to see if there are disabled changing facilities and disabled access; if there is not any then as a school it would not be possible to go. 
Another question that was asked on both questionnaire and interview was if they had heard of the Dylan Thomas Birthplace. Questionnaire 1 said that they did not know about the Dylan Thomas birthplace but as a school they are looking to develop how the school promotes the pupils’ understanding of the heritage and culture of Wales and in particular Swansea. Interviewee 1 said that they have heard of Dylan Thomas Birthplace but that is due to going to university in Swansea. From a schools perspective curriculum Cymreig is focusing on Welsh history, geography and culture. Dylan Thomas would be on the curriculum now for history, culture or English and now there may be a need/want to go on a school visit there. 
From a second interview with a school visit provider, it can be seen that they have been 5-7 visits per week. School visits are the businesses biggest draw of numbers after the events that are held there. The provider says that they do not market themselves to the schools, however they do promote their exhibitions and the learning page is prominent on their website. The provider said that their most frequent visit is primary schools and this is because of the wide range of activities that are offered there, such as storytelling or classes being taught by pirates. After a phone call with another school visit provider, it is shown that at around this time of year they are very quiet, however September- December they have one school visit in every day. 
6. [bookmark: _Toc8473892]Secondary Research Findings
For secondary research a content analysis was done for the Dylan Thomas Birthplace website along with two other school visit providers websites. On the Dylan Thomas Birthplace website there are details about what happens during a visit and the choice of topics that are available, this is helpful to the teachers as they can plan their day with ease. There is a video of a previous school visit and this can assist both teachers and parents as they can see what happens there during the school visit. The dates on the website are two months out of date, they are still saying March. This shows that the website is not kept up to date, some schools may be pedantic about this when booking a visit. On the school visit section of the website the pricing is not there. This is not a big issue, however having the pricing on the school link would make it easier to view instead of having to search for it elsewhere on the website. 
Website 1 has different sections for the different age groups that can visit there. This can be helpful for both teachers and pupils to look at, which will enable them to see what day they may prefer to visit on. There is a video on the website of a previous school visit which again is helpful to see what the children will be attending. There are a variety of workshops held, this can cater to a larger audience as there could be more topics or themes covered. There are different web links that show the different activities offered and this is helpful as it will make looking for things to do there easier. There is a specific page for teachers on the website which again can make planning a trip easier. 
On website 2, there is a video that does not play. This is not bad, however it does not give a good impression if a teacher would like to view what happens there, if they have not been there before. The website is also unorganised when trying to click on different links to go elsewhere on the website, a teacher may have a difficult time trying to see if this trip would be suitable as it is hard to get around the website. 
On all three websites there are explanations of what can happen during a school visit, alongside opening times and contact details. Although the content of the visits is the most important thing to the teachers and pupils, the website may be the first place a school looks before booking a trip. 
7. [bookmark: _Toc8473893]SWOT
As can be seen in the SWOT analysis table (appendix 6) there are many strengths of the Dylan Thomas Birthplace. The client has more than sufficient knowledge of Dylan Thomas that it make the tours exciting and enthusiastic as visitors know what they are being told is coming from the heart; the passion the client has for the business makes it exciting to be there as a visitor. The tours are interactive which makes the visits more enjoyable and it is learning whilst having fun which is something that schools look for before booking their visits. All areas of the house are available to go into and get into the mind-set of how Dylan Thomas lived, for all ages this is something incredible as it gets the mind into a creative mode. The price for a tour without a time limit is a strong point for the Dylan Thomas Birthplace as visitors can spend as long as they want, finding out about how Dylan Thomas lived and how he spent his days. 
Weaknesses of the Dylan Thomas Birthplace is that it is poorly marketed when put alongside the competitors, although fixing something small like the website is not on the top of the to-do-list it should be thought of, as it could be the first place people look before booking a tour. Not many schools know about the attraction even though it is not far from the city centre and walking distance from a handful of schools; for the schools that know where it is, they do not know what is offered there. Not knowing what is offered somewhere makes it hard to book a visit to go there.  
An obvious opportunity would be to get an increase in more school visits. It would be good as a business if more people knew about it as to be able to spread what they know, whether it be via social media or word of mouth. Another opportunity would be that the Dylan Thomas Birthplace has a closer working relationship with schools, so there are more frequent visits to learn about the different topics that are offered there and also receiving repeat visits annually from schools.
Threats for the Dylan Thomas Birthplace are the competitors, there are already a handful of places that offer school visits in the historical education theme, going through the smaller details with a fine toothcomb and doing things to stand out against the competitors is what will take a small business further. 
8. [bookmark: _Toc8473894]Conclusion
The main aim of this report is to investigate the market potential for improving the number of school visits to the Dylan Thomas Birthplace. By using questionnaires and interviews to determine whether there is space in the market for primary schools to go on school visits to new places and whether schools know about the Dylan Thomas Birthplace. To conclude this, it can be seen that the Dylan Thomas Birthplace is not known about and some primary schools are looking into promoting history and culture in Swansea more, and a visit to the Dylan Thomas Birthplace would be a good opportunity. It can also be seen that price point for school trips is something that is hugely considered before booking, and having a cheaper price could secure a place more visits. Having a school trip that is focused on a theme or topic and makes the children want to discuss their day afterwards to their fellow classmates, teachers or parents makes it successful as key stage 2 children are encouraged to discuss as to build their curriculum skills. A school trip that is indoors or has an indoor area is ideal as the trip can go ahead whatever the weather. The school visit being interactive is something that head teachers look for as it gives the children something to do, rather than just something to look at; again building their skills such as communication. From interviewing the school visit provider it can be found that they are receiving between 5-7 school visits per week in term time and that school visits are the second biggest draw of numbers that they receive. 
The secondary research findings show that there could be something that the schools may look at before booking the trips. By comparing the school visit section on all three websites it gives more understanding on a small step change as a way to receive more school visits. Although there are similarities between the three websites, there are also big differences. 
9. [bookmark: _Toc8473895]Strategic Recommendations 
There are some strategic recommendations that can be made that could improve the number of school visits to the Dylan Thomas Birthplace and these have been constructed from the findings. Firstly the website could be updated to put all of the school visit information in the same place, so what is offered there along with the pricing and then contact details. The more information in one place regarding school visits can result in making an easier booking for the head teacher, and then potentially more bookings. 
Another recommendation would be to keep the website updated regularly with dates and information, however if this is not possible then to remove and avoid using dates as it shows that the website is not looked at often and when it is there are still dates on there that are two months behind. Marketing more to schools is another recommendation as if the schools do not know where the Dylan Thomas Birthplace is, or what is offered there, there are doubts that they will go there for a school trip. Schools like to go somewhere that they have been before, so going somewhere new will be very different for them so it ideally needs to go as smooth as possible from the booking process to the actual visit. Although it says on the website what is offered in the school visits it can have more detail next to it, and this would give more of a clear idea to someone who is booking a trip of what their day will consist of. For a school visit, making the visit fun and interactive is very important to them, so if it can say on the website what actually happens during the subsection of the tour they choose to go on, it could assist in securing more bookings. Having more pictures on the website it could make the website more attractive to the children as well as the teachers that will be attending the visit, or if they are looking for somewhere to attend it could make it more exciting and the children may request to go on a visit themselves. The final recommendation is to follow as many primary schools as possible on social media, so many businesses now keep people updated through social media, as well as schools keeping parents updated via social media. Following more schools on social media and posting updates they can see what is happening at the Dylan Thomas Birthplace and they may be more interested in having a more in depth look. 
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1 Mlhat makes you choose a location for a school trip? Please tick three boxes that

apply
O Educational O School Reward
O Events O End of term celebration
O Price O Distance
Other (please specify)

2. What makes a successful school trip?

3. Whatare the top three places you have taken children on school trips?
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Not sure what is offered there (1 Not enough to do there [J
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7. Would a visit to the Dylan Thomas Birthplace be considered for a school trip? Please
explain your answer
If yes, why?

If no, why not?

8. Are you aware of what Dylan Thomas Birthplace offers?
Yes O No O

If you would like to discuss this further, please leave contact details and | will contact you at
the earliest convenience.

Thank you for taking part in this questionnaire
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Q. What makes you choose a location for a school trip?

A. Disabled school- accessibility, safety so they’re contained fencing and perimeters, play
centres have lots of fire exits so won’t be able to go there because we wouldn’t be sure if
the children would try to leave (play king) , safety

Mainstream- the place they choose would need to have their own risk assessment cause
that can be sent via email to minimise paperwork for the schools (folly farm has risk
assessment done for you) price as schools can’t exclude children from trips if they ask for
parental contribution and they don’t pay, so having a cheaper place to go means if the
school have to pay it doesn’t dent the budget too much

Q. What makes a successful school trip?

A. Everyone coming back safe and uninjured always makes a successful school trip. Also if
the children talk about the trip to their parents, the staff or the other children also makes it
successful as it means they had fun and they want to talk about it. Having a learning focus of
the trip makes it successful like a trip to St Fagans can link in with a learning focus

.Q. What are the top three places you have taken children on school trips?

A. A school trip ideally needs to be accessible throughout the year so going to somewhere
indoors such as St Fagans orTechniquest| is ideal as the trips can still happen no matter the
weather. The trips need to be interactive so the children have something to do rather than
just something to look at. It is better to have things that they can do such as dress up or get
involved in a sketch like the one they do in St Fagans where the children can sitin a
Victorian classroom. For a disabled school we prefer to visit playgrounds where the children
can be outside and do things they do not do in the classroom. As a school the children
prefer to go on modes of transport such as trains

Q. Would you be open to go somewhere else?
A. A mainstream primary school would be open to going anywhere as long as they have
their own risk assessment accessible.

As a disabled school we would send a class with more abled children to see what the place
is like with teachers who would come back and let us know if its wheelchair accessible or if

there is a disabled changing facilities. If there is no disabled facilities then we won’t be able
to go.

Q. Have you heard of Dylan Thomas birthplace?

A. Yeah | have but that is because | was in university in Swansea. But from a schools
perspective Curriculum Cymraeg is a new thing that is focusing on Welsh history, geography
and culture. Dylan Thomas would be on the curriculum now more than ever so there would
be a want to go on a school trip that is focused on him.
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Q. How many schools visit a week do you receive?
A. we receive roughly 5-7 per week school visits a week during term time

Q. What do you offer in your visits?
A. We offer classes taught by pirates or story time as well as talks here.

Q. Do you market yourself to the schools?
A. We promote other stuff like exhibitions and the learning page is prominent on the web
page

Q. Who is the most frequent visitor?
A. Definitely primary

Q. Are school visits good for business?
A. Yes absolutely after events they are probably our biggest draw of numbers in. Particularly
in weekdays term time
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1. What makes you choose a location for a school trip? Please tick three boxes that

apply
& Educational O School Reward

& Events & End of term celebration
O Price O pistance

Other (please specify)

2. What makes a successful school trip?

_Trip links to a class theme or topic. Pupils come back safely. The trip is affordable.
The venue is accessible to pupils in wheelchairs. The trip achieves the

educational/enjoyment objectives for its selection in the first place. __

3. Whatare the top three places you have taken children on school trips?

_Big Pit, s Activity Centre, Bristol Aquarium_

4. Have you heard of Dylan Thomas Birthplace?
Yes O No ®

5. Have you visited Dylan Thomas Birthplace?
Yes O No ®

6. If you have not visited Dylan Thomas Birthplace, why not?

Distance a Price a
Didn’t know about it ® Not interesting a
Not sure what i offered there (1 Not enough to do there [

7. Would a visit to the Dylan Thomas Birthplace be considered for  school trip? Please
explain your answer
If yes, why? __Yes - We are looking to develop how we promote pupils’

understanding of the heritage and culture of Wales and in particular Swansea. This

would be a good opportunity.

f no, why not?

8. Are you aware of what Dylan Thomas Birthplace offers?
Yes O No ®




image8.png
1. What makes you choose a location for a school trip? Please tick three boxes that

apply
& Educational O School Reward

& Events O End of term celebration
 Price O pistance

Other (please specify)

2. What makes a successful school trip?

Fun engaging activities which build curriculum skills.

3. Whatare the top three places you have taken children on school trips?
‘The beach, Theas; ¥aaeg, residential stays each year Grand Theatre
4. Have you heard of Dylan Thomas Birthplace?

Yes ® No O

5. Have you visited Dylan Thomas Birthplace?
Yes O No ®

6. If you have not visited Dylan Thomas Birthplace, why not?

Distance a Price a
Didn’t know about it o Not interesting a
Not sure what is offered there I Not enough to do there [

Other (please specify) O

7. Would a visit to the Dylan Thomas Birthplace be considered for  school trip? Please
explain your answer
If yes, why? Yes if it itted in with our whole school topic

8. Are you aware of what Dylan Thomas Birthplace offers?
Yes O No ®
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Strengths

More than enough knowledge on
Dylan Thomas

Enthusiastic tours

Interactive learning

All areas of house are available to
view and go into

Cheap pricing

Weaknesses

e Poor marketing

e Website not regularly up to date

e Not many schools know about the
attraction

e Schools do not know what is offered
there

Opportunities

More school visits

More people in general know about
it

Dylan Thomas is spoken about more
in schools

Working closer with schools
Funding

Threats

e Competitors
e Schools choosing another place to
visit
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