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Introduction
Nurses' retention is not only an issue in the United Kingdom, but all over the world. With imminent nurse shortages and changes in healthcare, nurse retention is gaining more and more attention. There are questions to think about while reading this presentation:1) why is it important to retain registered nurses (RNs)? 2) why do RNs leave their position? 3) and lastly, how do we improve nurses' retention? 

Numbers of nurses leave/join healthcare profession 
In the most recent years 7.5% of nurses left the NH's employment in the Northern Ireland and 7.2% did so in Scotland. But in both nations, the number of joiners out-numbered leavers. In Wales, there were more leavers than joiners, according to (Freedom of Information Reports) (NHS 'haemorrhaging' nurses as 33,000 leave each year, 2021)Nurses leaving the profession within the first five years of their career is a significant symptom of the larger challenges in the nursing with alarming rates of up to 33% of new nurses leaving the workforce within the first two years, the (not so) great exodus must be addressed overall by the professionals, according to (Registered Nursing Organisation). (NHS 'haemorrhaging' nurses as 33,000 leave each year, 2021)
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Although less nurses are joining the NHS in England than leaving, there are still slightly more nurses and health visitors in the health service than eight years ago. NH's Digital, which produces numbers on NHS staff, told us that this discrepancy can be traced to staff already working for the NHS being reclassified or retrained as nurses and health visitors, so being counted in the total figures but not in the individual staff figures of Registered nurses. (2021) 


Job Satisfaction
Job satisfaction is defined as the extent to which an employee feels motivated, content, satisfied, with his/her job role.
Hannah and Bianca are two intensive care nurses who was affected by the global pandemic. Hannah (age24) from London United Kingdom worked for the intensive care unit in Major London hospital. Hannah who always who always wanted to work for paediatric unit explained how her job was affected by the pandemic and how it affected her as an individual while working in intensive care. Hannah shared how the intensive unit rapidly expands to accommodate patients. Patients were coming on the ward that Hannah knew and that’s when she decided to change her job to the paediatric unit where she always wanted to work. After the first wave of pandemic Hannah moved from the intensive care unit to the paediatric unit, where she explains its less stressful and She’s now moved from 8-10 patients to 1 and now She’s happy and in a better place. Bianca (age27) from Boston united states was the first amongst others who volunteer to work with coronavirus patients that started to arrive at the hospital she worked. Bianca explained that it was difficult to see patients who was related to people they know, and it made the job difficult. The hospital Bianca work in wasn’t as bad with the lockdown with the first wave and they were able to get families to go into the hospital to visit their loved ones depends on the circumstances. The hospital has just recovered from the first wave Bianca explained, it wasn’t emotionally draining as there was no anxiety portion involved as to when the second wave arrived the hospitals had to open another unit to relocate and accommodate the coronavirus patients and they were prepared for the second wave. Bianca who originally worked on the medical surgical unit, who is currently working in intensive care unit wanted to take her career to the next level working with critically ill patients and offer comfort to families. Bianca finally got her dream job role and is also in a better place. BBC podcast 0, (2021) According to the Motivation-Hygiene Theory, McGlynn et al. (2012) examined the relationship between job satisfaction and satisfaction with the professional practice environment. Cheung and Ching (2014) found that nurses were less satisfied in the morning and afternoon shifts (r = 0.18, P*0.001) or the night shift (r = 0.22, P*0.001) when the nursing staff-to-patient ratio was high. Furthermore, job satisfaction affects nurse absenteeism, burnout, turnover, and intention to quit (Lu et al., 2005, 2012), intention to stay, sickness absence, and job performance, as well as factors that influence job satisfaction. Studies have explored working shifts and leadership styles, but with equivocal results. A literature review international journal of nursing studies 94(2019) 21-31

Effects Of Pay on Retention
The Society for Human Resource Management states that job retention rates can be influenced by factors such as employee morale, job satisfaction, salary and work environment as well as professional development opportunities. Businesses should expect a certain level of turnover as employees seek greater pay, responsibilities, or challenges. Salaries play a role in a company's job retention rate as well as the costs associated with finding, interviewing, hiring, and training new employees to replace employees who leave for higher salaries elsewhere. As reported by the Society for Human Resource Management, base pay increases for U.S. employees decreased in 2009 as a result of economic conditions. Small business owners trying to attract, retain and reward top talent can take advantage of these employees looking for new positions. (The Effects of Salary on Job Retention, 2021) The simple act of raising wages can boost employee retention and increase productivity by 12%; this is a modest percentage when applied across the workforce; however, once applied across the whole workforce, the impact has much greater capacity. (Chapter 17: Questions & Answers, 2021)

 Effects Of Staff Shortages on Patients 
RCN General Secretary & Chief Executive Pat Cullen said: “while Westminster was consumed by Brexit after 2016, there were more than 20 missed warnings given to ministers about the state of health and care staffing. “New legislation has to resolve this gross oversight compromising patients' safety, once and for all. (Needed: a new approach, 1989) n Kvist et al.’s (2014) study the relationship between patients’ perceptions of overall quality of care and nurses’ general job satisfaction was modelled by fitting a simple linear regression, which was statistically significant, with overall quality of care as the dependent variable and general job satisfaction as the independent variable (ANOVA, F1, 96 = 4.63, Pearson’s correlation coefficient r = 0.21, P = 0.034). According to the model, when general job satisfaction increased by 1, the overall quality of care increased by 0.16 (y = 3.719 + 0.156x). A literature review international journal of nursing studies 94(2019) 21-31According to the U.S. Bureau of Labor Statistics (BLS), approximately one million nurses will retire by 2022, and healthcare occupations are forecast to grow by 15% by 2029, there will be a shortage of nurses in the U.S. (5 Long Term Effects of the Nursing Shortage, 2021) The root cause of shortages is the failure to invest in training. OECD data on the number graduating with a nursing qualification per head of population shows the Uk was towards the bottom of the table, below both the OECD average and the EU-14 average. (Staff shortages left the NHS vulnerable to the COVID-19 storm | The Health Foundation, 2021) In 2019, the UK was below the EU-14 average in terms of the number of students graduating with a nursing qualification per 100,000 population. OECD (2021), nursing graduates.
 
Recommendation on Improvement  
Both nursing and social work are physically and emotionally demanding (Etheridge,2007) and as care needs are increasing (House of Commons Health Committee, 2018; Bowyer and Roe, 2015), new practitioners need to be equipped to deal positively with this reality. This should involve teaching strategies to build resilience and rolled modelled by supervisors in practice (Lopez et al.,2018) Sarah S.Collard, Janet Scammel, Stephen Tee Increased salary improves the likelihood of keeping candidates and not have them lured by your competition through a higher wage. This is essential since the 2021 recruitment trends suggest the industry will be candidate led. It is extremely important that you can meet the demands of bills and family with a salary that reflects the actual cost of living, as stress has been proven to have a negative impact on quality of work, at both work and home. (Sheehan, 2021) Nursing professionals are seen as valuable resources and dynamic components of health care systems. Despite the changing nature of health care, the role of the knowledgeable nurse must advance and be recognized (Westendorf, 2007). (Institute of Medicine (US) Committee on the Robert Wood Johnson Foundation Initiative on the Future of Nursing, 2021) The focus has shifted away the clinical and technical skills to behavioural competencies. All the research points to the facts that non-clinical skills like positive attitude, teamwork, collaboration, drive and initiative impact both performance and retention. Be sure to align your mission and values with your Canidates, but don’t forget a thorough job analysis where specific behavioural competencies are detailed. (Institute of Medicine (US) Committee on the Robert Wood Johnson Foundation Initiative on the Future of Nursing, 2021) The government took unprecedented action to slow the spread of this virus, save lives and protect the NHS’s ability to cope. Alongside this, the government provided immediate support on the scale unmatched in recent history to keep the people in work, protect their income, and support businesses. The government’s furlough scheme has helped employers pay the wages of 9 million employees across the UK. 2.7 million people have been supported by the self-employed income support scheme. Millions of households have received increases in welfare and statutory sick pay, and homeowners have benefited from mortgage holidays. Public services have been straightened, with an extra £49 billion allocated, this includes support and funding for schools, homeless people, NHS, and for the local authority. (A Plan for Jobs 2020, 2021)

Conclusion
Considering the responses recorded and the analysis done in the research, it can be stated that the level of satisfaction of the employees greatly influences their decision to continue working for the company or quit. Employees should be satisfied with the salary they receive, the work shift option they have, the health hygiene they experience in the company, and the ease of reaching the office. (Canary, 2021) In an organisation, the social atmosphere or interpersonal relationships the employees experience contribute to employee retention. (Chaudhary, 2021)
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