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Task 1 – Concept Map
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Creativity, value creation and health and social care improvement are interconnected concepts that contribute to the development of effective, high-quality services. Creativity involves producing ideas that are both original and practical, allowing individuals and organisations to solve problems in new and meaningful ways. According to Boden (1994), creativity is the ability to generate ideas that are novel while also providing value.

In health and social care, creativity promotes innovation by encouraging the introduction of improved services, technologies and methods of practice. Examples include telehealth services, electronic health records and collaborative multidisciplinary teams, all of which enhance communication and patient care. Creative thinking also enables healthcare professionals to respond to challenges such as rising demand for services, limited resources and workforce shortages through innovative solutions.

Value creation is achieved when these creative innovations improve patient outcomes while ensuring resources are used efficiently. Porter (2010) describes value in healthcare as delivering the best possible outcomes for patients at the lowest achievable cost. This can be accomplished by reducing waste, improving operational efficiency and delivering personalised, patient-centred care. Furthermore, preventive healthcare, technological innovation, community involvement and population health management all contribute to creating long-term value within healthcare systems.

Effective leadership is essential for fostering a culture of innovation by motivating staff, supporting continuous improvement and ensuring that new ideas are implemented safely and successfully. Technology also strengthens value creation by enhancing communication, facilitating data-driven decision-making and improving access to care.

Overall, creativity provides the foundation for innovation, which in turn creates value. Together, these elements drive continuous improvement in health and social care by improving patient experiences, enhancing population health, increasing service efficiency and supporting sustainable healthcare delivery.











Task 2 - Self-Reflection of Group Activity 
Gibbs’ Reflective Cycle (1988) is a reflective model that enables individuals to evaluate experiences, identify learning, and consider future improvements. This model has been used to reflect on the convergent and divergent paperclip activity.
Due to ongoing mental health difficulties, I have been unable to attend many face-to-face sessions and have completed much of the module online. Although I did not participate in this activity within the classroom environment, I engaged with the online materials and reflected upon previous group activities that I have undertaken during my studies.
The paperclip activity introduced the concepts of convergent and divergent thinking. Divergent thinking involves producing several possible ideas or solutions, whereas convergent thinking focuses on selecting the most suitable option. The activity encouraged me to think creatively by identifying numerous uses for a simple object and considering different approaches to problem-solving.
Reflecting on previous group activities, I recognised that working alongside other students has helped to improve my confidence and communication skills. Participating in discussions and sharing ideas with others allowed me to gain different perspectives and enhanced my understanding of health and social care topics. Although studying online can sometimes feel isolating, it has still enabled me to continue learning despite the challenges associated with my mental health.
Throughout this module, I have developed a greater understanding of creativity, resourcefulness, and innovation within health and social care. The knowledge gained has demonstrated how professionals often need to adapt, think creatively, and make effective use of available resources to meet the needs of individuals.
In the future, I hope to participate more in group activities when my wellbeing improves, as these experiences increase my confidence and support my personal and academic development.




Task 3 - Case Study of a UK innovation
Oxevision: Innovation in NHS Mental Health Services
Oxevision is an innovative digital technology currently used within several NHS mental health services across the United Kingdom (Oxford University Innovation, 2026).
 The system uses optical sensors and artificial intelligence to monitor patients’ breathing, movement, and overall wellbeing without requiring direct physical contact. This technology was introduced to improve patient safety while maintaining dignity, privacy, and comfort within inpatient mental health environments.
Creativity played an important role in the development of Oxevision. Traditionally, healthcare staff perform regular observations by entering patients’ rooms, particularly during the night. Although these checks are essential for patient safety, they can interrupt sleep, increase anxiety, and reduce personal privacy. Oxevision introduced a creative solution by enabling healthcare professionals to monitor patients remotely while maintaining safe observation practices.
The innovation demonstrates both divergent and convergent thinking. Divergent thinking encouraged healthcare professionals, technology developers, and mental health specialists to explore alternative methods of patient observation rather than relying solely on traditional approaches. Different ideas and technologies were considered to improve safety, wellbeing, and patient experience. Convergent thinking was then used to identify the most practical and effective solution that could be implemented safely within NHS mental health services.
The introduction of Oxevision has created significant value for patients and service users. Patients experience increased dignity, greater privacy, and fewer sleep disturbances because staff no longer need to enter rooms as frequently during routine observations. The technology can detect changes in breathing patterns and movement, allowing healthcare professionals to respond quickly if concerns arise. This supports early intervention and may improve overall patient outcomes.
Healthcare professionals have also benefited from the introduction of Oxevision. The information provided by the system supports clinical decision-making, risk assessments, and personalised care planning. By reducing the need for repeated physical observations, staff can spend more time delivering therapeutic support and developing meaningful relationships with patients. This contributes to a more person-centred approach to mental health care.
Overall, Oxevision demonstrates how creativity and innovation can improve healthcare delivery within the NHS. The technology addresses challenges associated with traditional observation methods while enhancing safety, dignity, and quality of care. This case study highlights the importance of innovative thinking within health and social care and shows how creative solutions can create positive outcomes for both service users and healthcare professionals in modern mental health settings.




















Task 4 - Research Task

Current Issue: Delayed Diagnosis of Bipolar Disorder in the UK
Bipolar disorder is a significant issue within UK health and social care because many individuals experience delays in receiving an accurate diagnosis and appropriate treatment. Bipolar disorder is characterised by episodes of depression and periods of mania or hypomania, which can affect a person’s relationships, employment, education, and overall wellbeing. Delayed diagnosis may result in worsening symptoms, inappropriate treatment, and reduced quality of life. Research has identified several factors that contribute to these delays.
The first study by Levit et al. (2026) explored the factors influencing delays in the diagnosis and treatment of bipolar disorder among adolescents and young adults. The researchers found that symptoms of bipolar disorder are often mistaken for depression, anxiety, or behavioural problems. This can lead to misdiagnosis and inappropriate treatment before bipolar disorder is recognised. The study also highlighted that limited awareness of bipolar symptoms among healthcare professionals and young people can contribute to delays in seeking help and receiving an accurate diagnosis. The researchers concluded that earlier identification and improved understanding of bipolar disorder could reduce delays in treatment.
The second study by Johansen et al. (2021) investigated the importance of early recognition and self-management for individuals living with schizophrenia and bipolar disorder within community mental health services. The findings showed that understanding symptoms and recognising early warning signs helped individuals gain greater control over their condition. The study also found that improved communication between service users and healthcare professionals supported earlier intervention and better management of symptoms. Encouraging self-awareness and illness insight was considered important for preventing deterioration and promoting recovery.
Overall, both studies demonstrate that delayed diagnosis and limited awareness contribute to difficulties experienced by people with bipolar disorder. Improving early recognition, increasing professional knowledge, and supporting self-management may lead to earlier intervention and improved outcomes within health and social care services.


Task 5 - Podcast























Task 6 - NHS Leadership Framework Analysis
NHS Leadership Framework Analysis
Key Components of the NHS Leadership Framework
The NHS Leadership Framework was established to support leadership development throughout the healthcare workforce. It recognises that leadership is not restricted to senior managers and that all healthcare professionals can demonstrate leadership qualities within their roles. The framework outlines the behaviours, knowledge, and skills required to deliver high-quality patient care and improve healthcare services.
The framework contains seven domains: demonstrating personal qualities, working with others, managing services, improving services, setting direction, creating the vision, and delivering the strategy. Demonstrating personal qualities focuses on self-awareness, integrity, and personal responsibility. Working with others promotes effective communication, teamwork, and collaborative relationships. Managing services involves organising resources and ensuring that care is delivered safely and efficiently.
Improving services encourages continuous evaluation and service development. Setting direction requires leaders to understand the wider healthcare environment and make informed decisions. Creating the vision focuses on inspiring staff and establishing shared goals, while delivering the strategy ensures that plans are implemented successfully to achieve positive outcomes.
Overall, the framework promotes compassionate leadership, effective communication, and patient-centred care. It supports staff development at every level and encourages collaborative working to improve the quality, safety, and effectiveness of NHS services.
Improving Services: Encouraging Creativity and Better Care
The improving services domain plays an important role in promoting innovation within the NHS. Leaders use this component to identify areas requiring change and encourage staff to develop new ideas that improve patient care.
A healthcare leader may hold team discussions, gather patient feedback, and involve staff in decision-making processes. This approach creates an open culture where employees feel confident sharing suggestions and contributing to service improvements.
Leaders can also introduce new technologies, review existing practices, and evaluate outcomes to determine whether changes are effective. Encouraging creativity enables organisations to respond to changing patient needs and improve service delivery.
By supporting innovation and continuous improvement, leaders can enhance patient safety, increase efficiency, and deliver higher-quality care. Therefore, the improving services domain is essential in helping the NHS achieve better outcomes for both patients and healthcare professionals.



















Task 7 - Self-Reflection Journal Entry
Throughout this module, I have developed a greater understanding of creativity, innovation, and value creation within health and social care. At the beginning of the module, I believed creativity mainly referred to artistic ideas. However, I now understand that creativity involves generating new solutions to problems and improving services to meet patient needs.
The module helped me understand the difference between creativity and innovation. Creativity focuses on producing ideas, while innovation involves implementing those ideas into practice. Learning about divergent and convergent thinking showed me how healthcare professionals can generate ideas and select the most effective solutions to improve care.
I also gained knowledge about leadership, technology, and service improvement within the NHS. The NHS Leadership Framework demonstrated the importance of communication, teamwork, and continuous improvement. Learning about healthcare technologies such as artificial intelligence, telemedicine, and digital innovations showed how technology can improve patient outcomes and service delivery.
This module has influenced my professional practice by encouraging me to think more creatively when solving problems and supporting service users. I now recognise the importance of partnership working, innovation, and person-centred care. In the future, I will use these skills to contribute to service improvements and provide high-quality care within health and social care settings.
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