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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be discussing and comparing the coping strategies that I have utilized since being attested as a Police Constable. I will focus on the contrasting strategies and mechanisms that have allowed me to develop resilience and that have ultimately prepared me for entering the wider world of operational policing. I have chosen four distinct topics that I believe have been most beneficial to me to develop resilience and minimize stress. In this essence I am referring to stress according to the World Health Organization as “Stress can be defined as a state of worry or mental tension caused by a difficult situation.” (WHO, 2023)

Music has been influential as a coping strategy that has enabled me to decrease stress especially during the two exams that I faced during my initial six months training. Exams bring about stress that can be unnerving and if not managed appropriately be disruptive to students learning and provoke feelings of anxiety or undue pressure. (Mind, 2023) I found that listening to certain types of music helped me remain focused and decreased stress levels so that I could best apply myself to the task in hand. Artists such as Hans Zimmer, John Williams and Howard Shore who are responsible for the soundtracks to some of the greatest cinematic movies of all time such as Gladiator, Star Wars and Lord of the Rings helped me to manage stress. This theory is also supported by science as studies have shown that listening to music of a specific type, in this case classical/theatrical music can help the brain remain engaged and focused. (Praninskienė, 2018) This theory illustrates that music can “reduce stress whilst stimulating happiness and arousal” (NGO, 2022). This then helped me concentrate on specific stimuli, such as revision, specifically the information contained in my textbooks and how I was able to apply this to my studies.

I have also relied on family and friends. This has helped foster a positive attitude as I knew deep down that I was making them proud by fulfilling my long-held ambition of becoming a Police Constable. My father recently retired from South Wales Police in 2020 after a twenty-five-year career. I believe that some of his influence has rubbed off on me and I am keen to follow in his footsteps. This is not uncommon and is supported by examples of sons and daughters following their parents into the same profession. Referred to as the “Breakfast table effect” by (Miller, 2017), this theory attributes that certain careers can be inherited by early family conversations that then go on to influence children to pursue a similar career pathway. Essentially, “people who followed their parents’ career paths described it as speaking the same language” (Miller, 2017). I believe this is what fuelled my initial interest in policing as I could recount my father’s stories and relate to the image of him in uniform. On the other hand, this seems to be a diminishing trait as researchers at Ancestry.co.uk point to evidence that only around 7% of children now follow their parents’ professions compared to around 46% during the Victorian era. (Dockrill, 2016). In summary, seeing my father in the way I do has made me more resilient to the pressures I encountered during my initial six months training. This is because any doubts I had about the role were relinquished by the early conversations and observations that I had with my father.

Exercise and fitness have also helped me to build resilience and overcome both personal and professional challenges. Before joining the Police, I was a Strength & Conditioning Coach and I understand the benefits that exercise can have on my wellbeing first hand. I have found that HIIT (High Intensity Interval Training) (Health, 2016) has helped me to regulate my mental health and manage stress. Research conducted on this topic has shown that “HIIT reduces depression and can help manage symptoms of anxiety” (Heisz, et al., 2021). Throughout my studies I was able to push myself beyond what I thought I was first capable of achieving. I attribute this in part, to HIIT training as by its very nature, the process involves acute bouts of physical exertion over a predetermined physical limit to achieve a set goal, whether that be burning calories or lifting progressively heavier weights. The same process can be applied to mental resilience which has helped me in my role as a Student Police Constable to apply myself academically and overcome the pressures of exams and other practical scenarios. I have learned to control my heart rate in challenging physical scenarios that I attribute to HIIT and ensure that I remain calm and focused. This can be categorised and explained by a process known as allostasis which overturns our idea of stress as a negative and instead, states that “moderate exposure to acute stress is actually favourable and necessary for inducing adaptive change” (McEwen, 2017). I agree with McEwan that “pushing the body outside of its physiological or psychological ‘comfort zone’…makes individuals better equipped to handle future stress”. This has prepared me for my role as an operational Police Constable as the very nature of Policing puts demands on officers to be ready for a wide variety of situations in which they will be tested:

“At a moment’s notice, an officer could be called into intense activity, a sustained chase, or significant physical output. These physical demands, paired with the difficult work schedules of officers, contribute to a need for condensed, yet effective, strategies for improving or maintaining fitness” (Bahneman, 2023).

Being fit for the role is also one of the ten standards of professional behaviours that a Police Constable must uphold according to the College of Policing’s Code of Ethics namely, “Fitness for Work” (Policing, 2014). “According to this standard I must ensure that, when on duty or at work, that I am fit to carry out my responsibilities”. Being physically fit therefore should not be optional but indeed a skill that Police Officers should desire to possess.

I have discussed four distinct coping mechanisms to help reduce stress and develop resilience. I believe these strategies will prepare me for many different situations that I may encounter in my career as a Police Constable. Stress is not passive and despite our best-efforts conflict and difficult situations will forever be present. Strategies for dealing with stress will vary between persons it is important to recognise how to reduce stress and develop an appropriate response.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The policing incident that I have chosen to critically assess occurred during my initial tutorship period before I was accustomed to the conflict that many police officers witness daily. I have chosen this incident as it sobered me, highlighting many of the theories that I wish to discuss below. The incident in question was particularly harrowing as it involved someone in distress and in desperate need of help. It is not disingenuous to assume that the Police will be first on scene during incidents of this type, even if the incident may be better suited to other professionals such as those skilled in providing first aid and trained in mental health. The management of incidents (Policing, 2013) indicates that Police Officers will often be first on the scene and it is therefore vital that they understand the underpinnings of conflict management and how successful Police intervention will mitigate risk and increase the chances of a peaceful resolution. Conflict is defined as; “an active disagreement between people with opposing opinions or principles” (Dictionary, 2023). Communication skills such as active listening which is the system of “opening and maintaining communications” (Policing, 2020) and the ability to dynamically risk assess, including being aware of any potential impact factors such as “weapons, crowds, alcohol, and…prior knowledge” (Policing, 2020) will be discussed here. I will draw conclusions from my understanding of how these themes have assisted me in managing conflict and improved my communication skills in my role as a police constable.

The incident involved a young man who at the time, was homeless. He was living in a tent in his mother’s garden, with little access to food, shelter and warmth. To say this person was desperate would be an understatement. Police were called to the scene as the male was causing a disturbance by engaging in a verbal argument with his mother and her partner. Although Police are do not possess the gift of foresight, Police officers are human and are bound by their duty to preserve life. The male appeared troubled and was visibly upset at Officers presence at the address. His primary conduct and behaviour indicated that he was “seriously aggravated” (Gov.UK, 2021) to the point where violence was the only palpable medium to which this person was able to communicate.

It must be stated that throughout the process of selecting and engaging with the public, Police Officers must always be referring to the National Decision-making Model (NDM) to select an appropriate response to the situations they are faced with. The NDM remains the source of Police decision making, and all other methods of communication and conflict management must stem from this. This is prescribed by the College of Policing and was made clear to me during my Police training. “The NDM will help police officers…to develop the professional judgement necessary to make effective policing decisions.” (Policing, 2016). Policing is inherently dangerous, and I knew throughout my training that I would have to integrate personal safety training (PST) in my approach outside the classroom. I take confidence that the scenario-based learning that I participated in during my initial training was of a high standard and included a sense of realism that I was expected to encounter on the ‘streets’. This helped my transition from a civilian to a police officer and prepared me for how to deal with “high risk situations…” until my ability to deal with conflict became “second nature” (Wheller, L. and Morris, J. 2010).

Police Officers are taught to dynamically risk assess and possess good situational awareness. A tool that was taught during my initial police training which I have found helpful when assessing risk and dealing with conflict was Coopers colour chart/code. Jeff Cooper’s colour code is a theory that describes how situational awareness can be broken down into four distinct levels of “escalating degrees of preparation for use of force represented by different colours” (Fairburn, 2010). The theory proposes that being alert to threats might help the recipient avoid danger. Although the theory was developed in the USA and its intended use was for incidents concerning firearms, the logic behind the theory can be applied to incidents where deadly or lethal use of force is not always sought. Each colour (white, yellow, orange and red) represents a process and can enable a “positive or negative outcome depending on its application in the circumstances” (T, 2018). I have found this process effective when managing conflict as it identifies the escalating degrees of risk that Police officers are faced with when a person transitions through the colour chart. The aim is to manage conflict at varying levels. On this occasion the male was clearly within the red zone as a threat was realised, we could not leave as Police officers have a duty to intervene and protect persons from danger. By the time Officers had attended the address the male, who had been stood outside making threats to kill himself and others, had run into his mother’s house and shut the door on officers who had attempted to pursue. Officers were then forced to make entry through the front door to save life and limb, not knowing who else was in the house or the man’s intentions. When we located the male, he was sitting on the edge of a second storey window with a cord from a pair of hair straighteners tied around his neck and attached to the curtain pole. The male gave us an ultimatum that he would end his life unless officers to stay back.

Officers are taught to use verbal communication skills which can describe the “words, phrases, tone of voice, intonation and other expressions used by officers when interacting with members of the public” (Policing, 2020). The ability to use verbal communication is often seen as the “ﬁrst tactic in trying to de-escalate or defuse conﬂict situations” (Policing, 2020). I was able to employ various verbal techniques when dealing with the male ranging from something as simple as introducing myself and asking the male his name, I also used open questions to engage with the male and build up rapport. Although, this type of conversation may seem simple to the ordinary person, Police officers understand this is a method of establishing ‘Tactical Communication’  or ‘Tac Comms’ which is the use of “effective communication skills with the purpose of achieving and maintaining control.” (Policing, 2016). In this instance the use of such techniques allowed me to de-escalate the situation and identify contingencies. I resorted to using the five-step appeal process which had become a habit from my initial police training. The process involves giving a person every opportunity to comply with a police officer’s requests. It can be considered a form of “mediation” (Policing, 2016) between the subject and gives them ample time to consider their course of conduct. I gave the male every opportunity before reaching the final stage of the process which is to take action and use physical force to restrain the male in order to prevent him from causing further harm. The male in this case, eventually yielded to myself and my colleagues demands before the final stage of the appeal process. I strongly believe that this was due to our ability to be emotionally aware and regulate our own emotions during this difficult event. To demonstrate empathy for the male we had to be aware of our approach, understand possible reasons for his behaviour and make ourselves aware of how impact factors such as mental or physical illness could affect the male’s decision making. These factors could also go some way to explain how Police Officers may inadvertently escalate conflict by assuming that just because a person cannot communicate effectively their intention is inherently negative, which in turn would lead to unforeseen consequences. Two theories that have explored this area in greater details are Betari’s box and the Thomas-Kilmann conflict model. 

Betari’s Box essentially describes how people can get “locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other.” (Policing, 2020) Essentially, the model describes “how your attitude affects the way other people respond to you, and therefore, if you change your attitudes towards others, you can cause them to change their behaviour towards you.” (Farmer, 2019) According to Betari’s box attitude acts as a type of reflection in the sense that what you see and how you see it, will have an almost identical response to what others will see. By choosing to display a positive attitude to the person and the circumstances, it is expected that a positive response will be forthcoming. This could not have been more important in the situation that we were faced with when confronting the man on the edge. We had to approach the man with a positive attitude to foster a positive response regardless of the circumstances or his opinions of the Police. This is a challenging theory to accept as it relies on being positive to everyone that you encounter. Although we like to think that Police Officers possess good people skills and act without bias, there will undoubtably be some people whose attitudes will not change, irrelevant of how Police Officers treat them. This could suggest a potential flaw in the application of Betari’s Box as the organisational nature of policing has allowed people to form an attitude of the Police before they ever meet an Officer.

An alternative to the Betari’s Box theory could be the Conflict model by Thomas & Kilmann which explores different dimensions of behaviour in conflict situations. This theory contrasts the elements present in Batari’s Box as it allows for individual characteristics to be examined rather than solely attitude alone. The conflict model acts as “a psychometric self-assessment, which can be answered to determine a person’s usual response during a dispute” (Mypd, 2022). In the model there are five key positions that a person can take when they are engaged in conflict. The positions are; competing, collaborating, accommodating, compromising or avoiding. The model seeks to define the extent to which people will attempt to satisfy their “own concerns or the concerns of another” (Moulton, 2020). In the situation that I was faced with, I knew that I had my own objective which was to get the man from the edge of the window to a place of safety whether that be custody or a mental health assessment centre. This however was not the position of the man as he was neglecting his own concerns such as the right to life, and the concerns of others such as the police and his family. To judge the situation as a success through the eyes of the Thomas-Kilmann model a satisfactory middle ground would have to be reached. My colleague and I were able to achieve this compromise by satisfying the man’s immediate concerns which was being arrested and not being offered any help regarding his mental condition. We negotiated a mutually beneficial outcome to offer him a place of safety at a mental health facility where he could be properly accessed by doctors and experts and offered support. This forms part of the Collaborative method that the Thomas & Kilmann theory advocates.

I put enormous faith in my ability to remain calm during situations such as the one we encountered with the young man. No one theory could be seen as the definitive logic behind my approach but rather I was able to identify different parts of each theory that I had learned and apply these to the situation I was engaged in. Conflict management and the ability to communicate effectively are key attributes that every police officer should desire to possess. I know that my approach delivered a satisfactory outcome as by the end of the ordeal once the male was in a place of safety, he offered to make myself and my tutor a cup of tea and asked if we wanted to share the snacks available at the facility. This is from a person who just a short time before was ready to take his own life and endanger the lives of others but on reflection decided that kindness was a better form of communication rather than conflict.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The policing incident that I have chosen to critically explore occurred during my first weeks of my tutorship. I was not well versed on how the criminal justice system worked and had to deal with the competing demands of the victim who was clearly upset by this incident, and the suspect who struggled greatly to understand how his actions were illegal. A cultural and language barrier existed, and I had to successfully navigate this to deliver a satisfactory outcome. I will be discussing themes such as the Victims Code of Practice, the ability to make a Victim Personal Statement (VPS), Restorative Justice and how this is used to repair the harm done to find a positive way forward. I will also touch on core issues that were specific to this case such as the Home Office Guidance on victims of crime committed by foreign nationals. This essay will briefly discuss the issues around sentencing and how this has the potential to be disruptive to the everyday powers and duties of police officers. I will reflect on the outcome of this case which resulted in an Adult Community Caution and describe how I was able to follow the relevant Codes of Practice (Justice, 2013). I also had to pay particular attention to the offender’s rights under the European Convention of Human Rights (ECHR) (Europe, 2013).

This incident involved a tradesman who was the victim of crime and the defendant who was a foreign national, currently working as a courier for a well-known employer within the fast-food industry. The incident involved a theft of tools from the victim’s home address. These tools were significantly important to the victim as the tools were required for work. The victim was a small business owner, and it was clear to us that he was working hard to support a young family. Police Officers cannot act on personal bias and must treat all victims of crime with the same approach, however seeing the victim distressed by this incident motivated myself and my tutor to deliver the best level of service possible.

Firstly, we visited the victims home address and established the details of what had occurred, recorded what items were been stolen and identified any potential lines of enquiry. During this time, we notified the victim about their rights under the victims code of practice (Justice, 2020). We informed the victim of their 12 fundamental rights paying particular attention to the right to understand and be understood, the right to have the details of the crime recorded without unjustified delay and the right to make a Victim Personal Statement (VPS), alongside a witness statement to the Police. The right to make a VPS was of particular importance in this case as it gave the victim the opportunity to explain in the victim’s own words “the impact that the crime has had on them and their family” (Support, 2023). Giving the victim this opportunity would go a long way to making them feel supported in their decision-making process. This meant explaining how the VPS can play an important part in sentencing and how it forms part of the prosecution case in court. I also referred the person to Victim Support and explained that this was an “independent charity dedicated to supporting victims of crime in England and Wales” (Support, 2023). This must seem like information overload to the victim who is still experiencing the residual effects of the crime. The support available from agencies like Victim Support and how these processes are cemented into police procedure offer comprehensive support to the victim. This enhances the probability of victim cooperation and thus successful prosecution. These two elements are mutually exclusive, and it all starts with the initial attending officer and how well they can communicate. “The criminal justice system would grind to a halt without the support of victims” (Wood, 2023). It is important Police Officers understand this and how they are operating within the framework of a victim led justice system. As the National Victims Strategy says; A victim’s journey through the justice system – whatever the path and outcome – should not result in them becoming a victim of the process, as well as the crime (Government, 2018).

Once we had spoken to the victim, we then had to identify the suspect and establish the details of the crime. We were successfully able to obtain CCTV which showed the crime being committed. This showed the suspect delivering food to a neighbour and after walking across the victim’s driveway and picking up the unattended toolbox and putting the items into his delivery vehicle and leaving. This satisfied our interpretation of the law defining theft under Section 1 of the Theft Act 1968. I was able to submit a handling request form for information about the employee from the delivery company to confirm their identity. This was done by submitting a DPA form, previously known as a Section 29 Request. I had to be mindful of the guidance given by the Information Commissioners Office (ICO) (ICO, 2023) and would need the form countersigned by a senior officer holding the rank of inspector or above. I paid attention to both the General Data Protection Regulation (GDPR) and Data Protection Act 2018 (DPA) to make sure that our conduct was considered a lawful request for information. The defendants’ rights under the European Convention of Human Rights were important in this instance, not least the right to respect for private and family life under Article 8 of the ECHR. The process of obtaining confidential information can be intrusive to a person’s freedoms but by following the lawful processes Police forces can contact businesses/organisations and ask them to “disclose personal data to the Police where this is deemed necessary (a) for the prevention or detection of crime; or (b) the apprehension or prosecution of offenders” (Maxfield, 2020).

The investigation next led us to visit the suspects home address. The suspect was a Turkish gentleman who had only been living and working in the UK for a short while. It became clear that this person had very little belongings and had a young family at the address. The man was weary of Police, appearing nervous, apprehensive, and even fearful leading me to believe that his experiences of Police in his home country must have been completely different compared to that of Police in the UK. I have never been to Turkey, but I would like to believe that as a Police Officer I am able to understand cultural differences within communities and find a way of communicating effectively. I understand that Turkish Customs and Traditions are different to my own and had to bear this in mind when carrying out my duties. Turkey is a largely faith-based culture with deep roots in “Kemalism” (Piran, 2013) which capitalizes on diverse ethnicities, territories, and languages compared to Western European societies which are largely “secular and individualistic” (Piran, 2013). This could be a probable reason why the man’s attitude towards Police Officers was perceived in such a distinct manner and highlighted the cultural differences I would have to be mindful of in this case.

We immediately found the stolen tools in an outbuilding within the property. The gentleman apologised profusely and believed that because the tools were left on the driveway that he was entitled to take them. Although this does not excuse his behaviour and according to our laws a crime has still been committed irrespective of the suspects mistaken intentions. What became a larger concern was what course of action we as Police officers would take in respect of the man’s behaviour. Police Officers possess a valuable tool in the form of discretion and knowing when to use this comes with experience and allowing Officers individual autonomy to make decisions. As the College of Policing states; “Supervisors should encourage professional judgement and explore new and different ways of working… encouraging staff to be innovative and use discretion where appropriate (Policing, 2022). This contrasts with the views of the current Government, which at present takes a hard line in respect of Foreign National Offenders (FNO). This is evidenced by the Home Secretary Suella Braverman and the Home Office’s Current Policy on the Deportation of Foreign Criminals. “Deportation is a statutory power of the Home Secretary. Under section 3(5) of the Immigration Act 1971, a person who is not a British citizen is liable to deportation from the UK if the Home Secretary deems their removal to be conducive to the public good” (Ali, 2020). This may be detrimental to Police Officers as their power of discretion will not always align with the Governments current Policy agenda. I was faced with potentially burdening the suspect with a criminal conviction, the consequences this may have on his ability to remain in the UK, and the ripple effects that would also be felt by his family.

The alternative to prosecution came in the form of Restorative Justice, more specifically with the defendant receiving an Adult Conditional Caution. I had to carefully balance the competing interests of the victim, and ensure the caution was in the public interest. As the Code of Practice states, “The decision maker must then be satisfied that the public interest can best be served by the offender complying with suitable conditions aimed at reparation; rehabilitation… taking into account the interests of the victim, the community, and/or needs of the offender” (Justice, 2013). The individual circumstances of the case, coupled with the cultural differences that may have influenced the suspect to commit the crime should act as mitigating factors and provide grounds for the use of restorative justice and the admissibility of an adult conditional caution. I was satisfied that on this occasion the seriousness of the crime did not meet the evidential test to burden the suspect with a criminal conviction. I believe my decision was justified according to the relevant codes of practice, “decision makers must assess the seriousness of the case to ensure that this out-of-court disposal provides an appropriate and proportionate response to the offending behaviour and meets the justice of the case” (Justice, 2013).

I was confident that the needs of the victim would be met whilst also providing justice to the suspect who was given a formal warning not to engage in this type of behaviour. I was successfully able to navigate the competing issues encompassed within the legalisation and was aware of the current policy considerations that concerned crime committed by Foreign National Offenders. The social issues, culture and language barrier that was prevalent in this occurrence determined that education was the preferred outcome rather than criminalising the man for his mistake. I consulted the victims code of practice and ensured that it could be used to support the victim through the criminal justice system. The victim signed my electronic pocket notebook to show that he was happy with my decision in this instance. This case inspired me in the fact that I was able to see a case through from start to finish by providing the appropriate response. This gave me confidence that I was progressing in my role as a police constable.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be critically assessing a policing incident that occurred during my initial phase of learning. The incident was my first experience of becoming an Officer In Case (OIC) thereby exposing me to the added expectations and demands that this role entailed, along with testing my investigative capacity. I had to show that I could work well under pressure and demonstrate my ability to liaise with multiple partners and organisations, along with internal departments and other officers to investigate the case. I had to navigate the National Decision-Making Model (NDM) and learn how to utilise this effectively to structure my decision making. I also had to be aware of the Criminal Procedure Investigations Act 1996 (CPIA) and tie this in with my thinking over the course of the investigation.

The incident occurred in a very affluent area of South Wales, where crime levels are minimal, and an incident of this type is considered rare according to the national Police Statistics. (police.uk, 2023). The crime had the potential to rock the community and erode confidence in South Wales Police. I was not alone when investigating this case, and my tutor and sergeant were on hand to support me. I take confidence in the fact that I was appointed as Officer in Case (OIC), as this installed in me a sense of responsibility and showed I was progressing in my role as a student police constable. It also allowed me to demonstrate my effectiveness as a Professionalising Investigations Programme (PIP) accredited officer. This competency is awarded to officers after they have completed phase 1 of initial police training. It allows frontline Police Constables to conduct “priority and volume crime investigations” (Policing, 2023). This means that all PIP accredited officers should be able to meet the basic requirements needed to conduct a criminal investigation as defined by the CPIA 1996 and meet the requirements imposed by them under this act. The act defines a person investigating a criminal offence as; “Any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material” (Policing, 2023).

The incident involved a burglary from an automotive garage. The garage had been specifically targeted due to the quality of the cars that were located on site. The suspects had gained entry to the site by exiting from a white loading style van with a floral decorating/hire company logo on the side of the van. The suspects broke into the secure premises, located one of the larger vehicles on the site, and used this to perform a “ram raid” at the premises (Police, 2023). Entry had been gained to the building within the premises by destroying a white PVC style door with a hammer. Once inside they had stolen keys and located two high value vehicles, a Porshe and a Range Rover and used the vehicles to exit the area. Police have attended during the early hours of the morning when the garage owner has gone to work and found his livelihood destroyed.

At the forefront of every Police Officers minds is the National Decision-Making Model (NDM). This model is instilled into the basic thinking of Police Officers during initial training and officers are taught to memorise the mnemonic CIAPOAR. This helps to remember the five key elements of the NDM; gather information and intelligence, assess threat/risk and develop a working strategy, consider powers and policy, identify options and contingencies, and take action and review. The Code of Ethics can be seen as the sixth but most important element of the NDM because it is a measurable standard of behaviour that police officers and the police service in general is expected to uphold. The Code of Ethics is put at the heart of all policing decisions to ensure that the level of “service remains consistent and individual officers are held accountable for their decision making” (Policing, 2014). The NDM follows many other theories by placing ethics at the centre of a working model. The very definition of ethics and closely related moral philosophy “consists of the fundamental issues of practical decision making…and the standards by which human actions can be judged right or wrong” (Singer, 2023). A working model of ethics has been attempted for centuries beginning with the Hebrew people and the Ten Commandments which were propagated as moral “laws”, able to be counted on ten fingers making them applicable to all people. Although this legislation was “concerned with crimes against God and ceremonial and ritualistic matters” (Singer, 2023) the very fact that civilisations have abided by a moral code places great emphasis by including ethics in a practical model. To put this into a Policing context ensures that decisions made by police officers are “in accordance with policing principles and expected standards of behaviour” (Policing, 2014). Police Officers should therefore be “more questioning of the situations confronting them, more challenging of themselves and better able to make ethical and effective decisions” (Policing, 2014).

The NDM influenced my decision making during this incident by leading me to consider all the information available to me at the time. This included reviewing CCTV and then speaking to multiple businesses in the surrounding area. To achieve this, I had to display excellent interpersonal skills towards local businesses and reiterate how important the evidence was in the greater scope of the investigation. I was successfully able to relay this information via my police radio to the Intelligence unit who were able to focus the investigation on the van in which the suspects had arrived. Due to the distinct markings on the side of the van including the Floral logo they were able to identify the van and relate this to another crime. This established the suspects Modus Operandi which is a crucial element of the CPIA (1996) and helps the investigator to understand how a “particular crime has been committed…predict future offending patterns and identify likely disposal routes and markets for stolen property” (Policing, 2023).

Once I established the information and intelligence necessary including details of the vehicles that were stolen, I then had to assess threat and risk. In this instance it was clear from the devastation that the suspects were dangerous and well-equipped, using weapons in the form of a hammer and vehicles to facilitate the burglary. They were also seen to be disguising their appearance by wearing balaclavas. The suspects were on the run, and this posed danger to the public and other officers who may be involved in locating and apprehending them. An observation message was passed to specialist operations units including those most capable of arresting the outstanding suspects such as roads policing officers, armed response officers and dog units. The vehicles were also added to the “hot list” (GOV.uk, 2023) capable of being tracked via Automatic Number Plate Recognition (ANPR) cameras. I was tasked with giving safeguarding advice to the owner of the business to mitigate risk which included making the property as secure as possible. I also discussed the installation of more modern CCTV as a “crime prevention measure” (Ratcliffe, 2017). The business owner was told to contact and make those customers aware who had their vehicles stolen. They were not to intervene in the police investigation but to pass any further information such as GPS trackers/ Immobilization devices etc to the police.

The next step was to decide what powers and policies were available to me. On this occasion, and perhaps due to the nature of the area in which the crime was committed, witnesses were forthcoming and local businesses were cooperative with police. This included supplying CCTV to allow officers to investigate the crime as quickly as possible. Hypothetically if this was not the case and those with relevant evidence of the crime, such as CCTV refused to assist officers with the investigation then police officers would have to consider what powers were available to obtain such footage. This could have included obtaining a warrant issued by a court that would allow for the seizure of all material relevant to the investigation under the Police and Criminal Evidence Act (PACE) (Code B 2013) (Policing, 2013). This could be considered intrusive and therefore particular attention would have to be paid to the code of ethics and accordance with the ECHR. I would have to ask myself questions such as if it was proportionate, lawful, and necessary to use powers to seize evidence of this type.

During this investigation, I encountered many setbacks, perhaps most frustrating is that the suspects were outstanding and had not been identified via CCTV or automatic facial recognition (AFR). This allowed me to consider other options. I was fortunate to receive a call from an off-duty detective, who informed me that they had seen a vehicle that was linked to the burglary parked in a peculiar position on a residential street. I successfully identified the vehicle as one of the those involved in the burglary, a silver Porshe. I tasked Crime Scene Investigations (CSI) to attend the scene and gather any forensic opportunities from the vehicle. This became a contingency as the investigation progressed and allowed me to gain exposure to another aspect in the investigative process, mainly, how forensics can help officers to identify suspects after a crime has taken place. The vehicle was also seized by using my police powers under S165 of the Road Traffic Act (1988). The investigation then led me to contact the victims and ask for their permission to collect DNA samples and submit these to the “Joint Scientific Investigation Unit (JSIU)” (Commissioner, 2020). I had to use discretion when taking DNA samples and meeting the victims face to face. I could not give any sensitive information away such as intelligence. I learnt from this experience that not everything has to fall on the OIC’s shoulders and officers will always be able to rely on colleagues and other departments to support them in their duties. The CPIA recognises this: “Investigators need to be open to the ideas and experiences of others. Colleagues and supervisors are a readily available source of investigative information and investigators should consult them when trying to identify the most appropriate action to take in any given case” (Policing, 2023).

To conclude I had to take action and review. This meant shifting my perspective from focusing on the actions of others and assessing my own performance. I was satisfied that I had investigated all lines of enquiry and was able to deliver a successful resolution to the victims. In this case both victims were able to receive their vehicles back with minor damage. The garage owner was also able to receive a crime reference number upon which to claim against insurance costs. The victims also received an enhanced service from Victim Care via a victim focus referral which I submitted as part of the investigation process. The police service is expected to provide victims, witnesses, and the community with “security, support and reassurance” (Policing, 2023) alongside carrying out effective investigations. I was satisfied that I utilised the NDM and the code of ethics to support my decision making in this instance. I relied on the flexibility of the NDM during the investigation as I was able to change my rationale based on the availability of information, the powers and policy at my disposal, the options and contingencies and finally to review the incident and lessons learnt.
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved. 
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