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                    Brompton Bicycle limited Leadership  Management style.




Executive Summary.
The concept of the  report  was how  Brompton  organisation was able to adapt to the leadership theories  by applying  the model of leadership and  the management leadership style  during the crisis of covid 19 and the exit of Brexit from European union, and the inflation of the economy. Based on the organisation research the organisation was  y theory  leadership style which basically on people oriented , empathy and inspiration. However, the current situation needs  change process for management leadership style . My recommendation was to introduce the contagious leadership style that say leadership is based on situations. This process was allowed to overcome the circumstances. In this situation leader need to take a risk, but we understand that risk and making mistakes essential for leader in mastering change, but not only for themselves but also their team. Failure plays a vital role in success. Leader  needs to be pro-active and  also reactive. The adapting of the new leadership style was successful strategy for Brompton organisation  to come out the current crisis.
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Introduction.
Brompton Bicycle ltd is one of the British folding bicycles located at Greenford great wester London. Brompton product are folding bikes and accessories which is one of the company core products. The founder of Brompton was Mr Andrew Ritchie in 1976 ,cited( wood Zoe 2009) that was when the name Brompton came to  live. Ritchie continued to refine his design and build prototypes. In 1976, he produced the first working prototype. By 1981, he had built several prototypes, each with improvements, and began showing them to potential investors. The first production models of the Brompton folding bike were made in 1988, and the company began selling them to the public. The initial models featured a simple, clever folding mechanism that allowed the bike to be easily collapsed into a compact and portable package. Brompton bicycles gained international recognition for their innovative design, practicality, and quality. They have become popular in urban areas where commuters value their portability and ease of storage. Brompton bicycle uses has rise for past few years base on the quality product and unique service for the customers which function as the strength of the company, cite (July 2013). The volume of the bike from 6,000  a year to 40,000  a year were all the wheel and the painting all in houses.
However, the used of employing more  professional skills with more ideals and open innovation and contingency theories play a vital role for Brompton  change which I be using for underpinning my report. Brompton  competitors, Dahoon folding bike and origami folding bike which stand as threat for the organization. Leadership is about new  changes. What next? What is better. The risk taking and making mistake is essential for the leader during change, good leader is proactive, they seek opinion and create  new opportunities ,Contingency theories which describe  for situation leadership that adapt to any type of situation cited by(fiedler 1967), for example during covid 19 most of the organisation was facing some challenge which most of the organisation lead to bankruptcy . However 



there a number of theories about leadership which I will summarise briefly ,Trait theory which stated leader should have some characteristic  cited(stogdill 1948) to lead by inspiring his team ,empathy, honesty and confident. However, the behaviour theory  explained that this theory focussing on employee relationships and getting the task done cited ,(katz 1950).0ver this year  Brompton competitive advantage was  rendering a quality bike to their customer and durability and creating open innovation for growth .

















Main Body.
I will be discussing three leadership theories and leadership styles which I mention on my introduction.

1.1 Trait  theories
The main goal of trait theories of leadership is to pinpoint and examine the human traits and qualities that set effective leaders apart from non-leaders. According to these views, people are more likely to succeed in leadership posts if they possess particular innate traits or qualities.it can also be defined as Characterised by habitual patterns of thinking, emotion, and behaviour, characteristics are of primary importance to trait theories when it comes to measuring them. Cited by Kassin(2003). Trait theory has generated a list of a unique qualities of good leader. Cited by Adair(1973), integrity, humility ,confidence, enthusiasm, and warmth. A person's moral judgement, interpersonal interactions, and professional behaviour are just a few areas in which integrity can be shown. When presented with obstacles or temptations to stray from one's ideals, a person of integrity is supposed to act in a way that is consistent with their views and value. The argument about trait theories is based on personality not for follower or situation. We  can identify some great leader that posses all the quality of trait ,example Barrak Obama ,Nelson Mandela etc. However, the disadvantage of trait theory, Situational factors have a significant impact on behaviour, although most trait theories ignore this. Because human behaviour is so context-dependent, characteristics may not always be a reliable indicator of behaviour in all circumstances. Leaders should be capable for new change in any situation and problem solving in order to come out of crisis for organisation, we are experiences inflation crisis and Brexit crisis now, for any leader first is  to adapt to any situation and them adjust plan for the next step to followed.
1.2 Contingency theories.
Definition . Theories of contingency in leadership postulate that a leader's efficacy is dependent on how their style interacts with the particulars of the context or setting in which they execute their leadership. There isn't a one leadership style that works for everyone, as attribute or behavioural theories presume. In contrast, contingency theories acknowledge this fact. The kind of leadership that is practised is largely dependent on the circumstances and the leader's capacity to comprehend them and respond appropriately, cited by Fiedler's (1967) theory of contingent leadership. According to Fiedler's Contingency Model, a leader's effectiveness is based on how well their style of leadership interacts with the circumstances. Task-oriented and relationship-oriented are the two types of leadership that Fiedler distinguished. The situation's favourableness, which is influenced by elements including position power, task organisation, and leader-member relationships, determines how effective each style will be.
 A task-oriented leader is more effective in situations of high or low favourableness.
A relationship-oriented leader is more effective in situations of moderate favourableness.
It is important to remember that various leadership theories and research add to our understanding of leadership; Fiedler's model and Ohio State's leadership behaviour studies are two distinct but connected study strands. In order to assess leadership effectiveness, both emphasise how crucial it is to take situational elements and leadership style into account. However, the contingency theories underpin for any situation a leader need to adapt either task or relationship. The  merit of Contingency theories acknowledges that there isn't a leadership style that works for everyone. They stress how crucial it is to take into account the particular setting or circumstance in which leadership takes place. This recognition of contextual elements gives our concept of leadership more nuance and      realism. It offers an adaptable foundation that enables adjustments to various circumstances. Based on the requirements of a specific situation, a leader can modify their style of leadership by considering elements including the team's competencies, the task's nature, and the organisational culture. Based on my research the disadvantage of the  Contingency theories, according to my detractors, might not give leaders precise, useful advice. Leaders may find it difficult to know how to modify their behaviour in the moment if they believe that a variety of situational elements influence a leadership style's efficacy.

1.3 Great Man  Theory  of Leadership.
Definition. Which say Great leader are born, not made. These people are born with specific qualities and attributes that are not present in other people. They can lead while influencing the very pages of history thanks to these powers. The great man idea holds that notable leaders throughout history deserved to lead because of their inherent skills and aptitudes and were born to do so.
The Great Man Theory of Leadership is an antiquated and now mostly rejected viewpoint on leadership that contends that certain people are born with innate traits or attributes that make them natural leaders. The premise behind this idea, which is sometimes referred to as the Trait idea of Leadership, dates back to the 19th century and holds that some people are born with leadership qualities that make them stand out from the crowd.
The theory indeed emphasizes the belief that certain individuals are born with innate qualities that make them destined for leadership. This perspective often portrays these leaders as heroic figures who, by virtue of their inherent traits, rise above challenges, inspire followers, and wield authority and power. The emphasis on "born rather than made," "nature rather than nurture," and the notion that those in power inherently deserve their positions without question are characteristic features of the Great Man Theory. Cited  ( 10 December 2019)
Critics argue that this perspective can perpetuate a view of leadership that is elitist and exclusive, as it suggests that only those born with specific traits are fit for leadership roles. This stance neglects the potential for leadership skills to be developed through education, experience, and mentorship. Moreover, it tends to oversimplify the complexities of leadership by focusing solely on individual characteristics, disregarding the influence of situational factors and the dynamic nature of leadership. Modern leadership theories, in contrast, often highlight the importance of learned behaviour’s, adaptable styles, and the capacity to respond effectively to various contexts. These theories suggest that leadership is a skill that can be developed and refined over time, challenging the notion that leaders are predestined by inherent qualities. Examples include transformational leadership, which emphasizes inspiring and motivating followers, and situational leadership, which recognizes the need for leaders to adjust their approach based on the specific 
circumstances they face. These perspectives contribute to a more nuanced understanding of leadership that accommodates a range of styles and approaches.
The main  advantage of great man theory is that emphasizes the importance of specific qualities and characteristics in leaders, such as intelligence, charisma, courage, and decisiveness. This focus can help identify key traits that contribute to effective leadership, also Highlighting the achievements of great individuals can serve as inspiration for others. By studying the lives of successful leaders, individuals may be motivated to emulate positive qualities and behaviours, aiming for similar success in their own lives. Well,  the disadvantage of great man theory  has been accused of cultural and gender bias because it often highlights the achievements of male leaders from Western cultures. It may not adequately account for leadership styles and qualities that are valued in unfamiliar cultural contexts or exhibited by individuals from diverse backgrounds. Also, the theory overlooks the importance of social and                                            structural forces in shaping historical events. Economic conditions, societal norms, and institutional structures are often seen as crucial determinants, and focusing solely on individual leaders neglects these broader influences. 













2. Leadership style.
Definition of leadership style. In light with my theories of leadership. Leadership style is the approach were managers use in exercising their leadership  when communication to their team members. However, no one is better than the others depend on the situation. Cited by Goleman(2000). I will be discussing three types of leadership style and the recommended  leadership style for my choosing organisation.
 2.1. Autocratic Leadership style    Top of Form    
 Definition. Autocratic leadership is a style of leadership in which a leader makes                                                        decisions unilaterally without much input or feedback from subordinates. There is usually   little delegation of power, and the leader maintains complete control over decision-making in an authoritarian leadership style. This leadership style is defined by a hierarchical system in which the boss has a great deal of power and influence, and followers are expected to accept orders without question or to participate actively in decision-making. However ,I can be mobilizer people when new vision and new direction is need for quick decision-making. A common belief of many authoritarian leaders is that followers require direct supervision at all times, or else they would not operate effectively. Cited(2009). Based on the argument i will strongly disagree ,leadership is based on situation and how to react to any crisis. However, some of the world leaders use  autonomy leadership style country like Russia which the leader  restricts the freedom  of the followers. The research indicated that an autocratic leadership style hinders the application of innovative ideas to problem solutions; as a result, leaders should develop the ability to utilise their style restraint when managing their organisations. While Northhouse cited (2015) autocratic leadership style can be beneficial in certain situations, it can also lead to inaction on many instances. For this reason, leaders who abuse this approach are frequently perceived as being dictatorial. When an organisation adopts an authoritarian style, it may fail to generate innovative ideas since staff members are not given the opportunity to contribute. One the good advantage of autocratic is a quick decision. Making decisions swiftly as they don't need to consult with a team or seek consensus. This can be beneficial in situations where time is of the essence. However, it’s important to note that while autocratic leadership may have its advantages, it also has significant drawbacks, such as reduced employee morale, creativity, and motivation. The effectiveness of this leadership style depends on the context, the nature of the task or project, and the characteristics of the individuals involved. In many contemporary workplaces, a more collaborative and participative leadership style is often encouraged for fostering innovation and employee engagement.
2.2.  Transformational leadership style.
Definition, transformational leadership  is key component to encouraging and motivating subordinates to go above and beyond their own expectations and realise their full potential. This leadership style entails forging a future vision, establishing a feeling of direction and significance in the task, and stimulating team members' creativity and inventiveness. Meanwhile another research also describes through their powerful personality, transformational leaders can influence their followers' actions to significantly alter how they behave in order to realise their vision or objectives. Cited by Burns (1978), inspiring others to pursue more ambitious objectives is a key component of what he referred to as "transforming leadership." According to him, ethical leadership entails responding to people's needs and ideals in a way that promotes the best kind of human interactions. "The ability of moral leadership to transcend the claims of the multiplicity of everyday needs, wants, and expectations" is, as he put it, the ultimate test of moral leadership. However, being a transformation leader, the  leader need to showcase his follower by Creating an inspiring and demanding vision with your staff;  link the vision to a plan for achieving it;  design the vision, define it, and translate it into actions;  convey assurance, resolve, and hope regarding the vision and its execution;  actualize the vision through incrementally planned steps and small victories along the way to its complete implementation. Cited  by Yuki (1999).Well the transformational  leaders contributing to both individual and organizational success. Here are some key  advantages of the transformational leadership, they do  foster a sense of purpose and meaning in the work, leading to higher levels of engagement among team members. They also  contribute to the development of a positive organizational culture. They  guide organizations through periods of change, the ability to communicate a clear vision and inspire commitment helps ease the transition during times of uncertainty. Nevertheless, anything that have advantage most also have disadvantage ,well some of  the disadvantage of transformational leaderships  may not be universally applicable. In certain industries or situations, a more transactional or situational leadership style might be more effective. We also observe that transformational leadership may not be as effective in situations that require strict adherence to established procedures and routine tasks, as the emphasis is on inspiring creativity and innovation. Transformational leadership has  time consuming .Building a shared vision and fostering individualized relationships can be time-consuming. In fast-paced environments, this approach may not always align with the need for quick decision-making. In  light with my research and evidence-based Leaders It is imperative for leaders who employ transformational leadership to acknowledge and tackle these obstacles in order to optimise the advantageous effects of their style of leadership. Furthermore, effective leadership requires a balanced strategy that considers the unique demands and circumstances of the organisation.




2.3. Contagious leadership style
 Definition. A "contagious leadership style" is a term that is frequently used to characterise a leadership approach that positively and influentially affects others, distributing drive, excitement, and a feeling of purpose throughout the team or organisation. To put it simply, a contagious leader is someone whose positive actions and attitudes "infect" people around them. This is achieved through inspiring and influencing others through their leadership skills. In light of the ongoing global COVID-19 pandemic, it is fitting to evaluate and consider the impact of organisational health and leadership attributes on the provision and practise of healthcare. Physician burnout, mental weariness, and depersonalization afflicted 40–50% of physicians even before the present health care crisis, and they are now increasingly acknowledged as a separate public health emergency. Cited (2020).Brompton  organisation practice  y theory of leadership ( Democratic leadership style ) , but during  covid 19 there was a challenging based on the situation of environment and inflation and also the exit of the Brexit. In situation like this the Brompton has to implement a new leadership style  which I will be recommended a contagious leadership style that deal  with situation. During  covid 19 Brompton has to introduce a remote working for the employee which allow flexible work patten .The used    of e-commerce and 2-meter distance  and one way direction. Because of the inflation of the economic  Brompton has to adapt to cost  conscious culture, which was to cut reduce the company expense. Well, the exit of Brexit  from European has significant  implications on their product, Meaning goods in and goods out. Any situation changes depending on the skill of the leader. During changing the leader must communicate with the employee how to adapt to the changes, how the organization needs to adjust and restructure the new plan for the employee. Teams that are inspired and motivated tend to be more productive. Contagious leaders can create an environment where team members are driven to perform at their best. Some of the advantages of the contagious leadership style can boost motivation and morale within a team. Leaders who are enthusiastic and passionate about their work can inspire similar sentiments in their team members. A sense of adaptability and resilience within their teams. In the face of challenges, a positive and motivated team is more likely to overcome obstacles. In contagious  leadership one the disadvantage  this style is too dependent on the leader's energy and enthusiasm, the team may struggle in the leader's absence or during challenging times. The risk of positive and enthusiastic environment, there's a risk that dissenting opinions or alternative viewpoints may be suppressed, leading to groupthink and a lack of critical thinking.
Recommendation .
All those based on research many articles argue that leadership styles based on a specific context and  need of their team and  the organisation . Brompton currently practise democratic leadership . Due to the Present crisis  of Brexit ,covid 19 and  inflation. However, I will recommend  transformational leadership style because transformational leaders inspire and motivate their teams through a shared vision, fostering a sense of purpose and commitment. Clearly communicate a compelling vision for the future, encourage innovation, and provide support for the team to adapt to changes.
Conclusion
When it come to  times of crisis, a combination of adaptability, empathy, and strategic thinking is particularly valuable. While autocratic leadership can be effective in certain situations, such as in times of crisis or when quick decisions are needed, it also has its drawbacks. It can lead to reduced employee morale, lower job satisfaction, and limited creativity among team members. This leadership style may be perceived as domineering and may not foster a collaborative or participative work environment. As a result, organizations often consider a range of leadership styles based on the specific context and needs of the situation. effective leadership is a dynamic and adaptable process that considers the context, the needs of the team, and the leader's own strengths and weaknesses. Leaders who can integrate various elements from different leadership styles and models are better equipped to navigate the complexities of the modern workplace and foster a positive and productive work environment. It's an ongoing journey of self-awareness, learning, and adjustment to meet the evolving needs of the team and the organization.

















Task 2

Reflective Easy.
Being a student at  university of Wale trinity and saint David  studying Leadership and management as my career . My mission was to get myself into the university and vision was to complete my degree as leader and manager in an organization. As I stand at the threshold of graduation, my vision for the future as a leader is crystal  clear. I aspire to lead with empathy, foster a collaborative and inclusive environment, and inspire others to unlock their full potential. My university experience has cultivated a profound sense of responsibility to contribute positively to the organizations and communities I will be a part of. However, during my studying I have acquire more skill and knowledge on this  module which I will be using  Gibbs reflective cycle to capture my reflective skill. Well, the last pandemic covid 19 was challenge for me as a  supervisor at my current job (Brompton bicycle ltd). The patten of job and culture of the organisation need to be adjust and adapt. It was huge challenge for me because  I was not  having the knowledge of the leadership skill . 
  Now with the knowledge and skill acquired from EML module my leaderships style that I am  establish will  be  transformational  and situation  leadership  style which  I have learn throughout my journey from the module. The module mentions different  theories model and leadership style . However,  different article argues that leadership style  depends on the situation and the organisation culture that align with the leadership style. Transformation and situation leadership  both mention motivation, inspiration , collaboration and direction of the organisation mission and vision for the stakeholders. It also explained people-oriented leadership while situation leadership  deal with context of the crisis.


A standout realization from the module was the pivotal role of effective communication in leadership. Whether conveying ideas, providing feedback, or fostering collaboration, the ability to communicate clearly emerged as a linchpin for successful leadership. This insight has become a beacon guiding my aspiration to become a leader who connects meaningfully with others.
The module became a virtual playground where I explored various facets of leadership. Through interactive activities and insightful discussions, I discovered traits that resonate with my leadership aspirations. Traits such as empathy, communication, and adaptability emerged as pillars that I wish to embody as a leader in my chosen path.
 Throughout the module, challenges were not roadblocks but rather stepping stones to growth. Each hurdle provided a chance to refine my problem-solving skills and reinforced my belief that challenges, when approached with resilience, are integral to the learning process. This mindset shift has become a cornerstone of my leadership aspirations. Collaboration within the module highlighted the potency of shared ideas and diverse perspectives. I witnessed firsthand the strength that comes from teamwork and realized the importance of creating an environment that encourages collaboration. This has profoundly influenced my leadership vision, emphasizing the significance of collective effort and inclusivity.







The module mirrored the dynamic nature of the professional landscape. It underscored the necessity for leaders to be adaptable and open to change. My experiences navigating through different scenarios heightened my awareness of the importance of flexibility, a quality I aspire to integrate into my leadership style.
Some of the action to improve my leadership style and skills for the future was feedback implementation. Continuous  feedback creates an environment of continuous improvement. It allows me to understand how my leadership style is perceived and identify areas for refinement. Adaptability, by willingly embracing change, I aim to cultivate a mindset that thrives in evolving environments and also inclusive leadership that fosters innovation and brings a variety of viewpoints to the table. I aspire to lead in a way that values and includes every team member.
As I reflect on my learning journey through the module, I find my career aspirations as a leader taking root and blossoming. The module has been a catalyst, providing insights, challenges, and realizations that have shaped my vision of leadership. I look forward to translating these lessons into actions as I navigate the professional landscape, armed with a newfound clarity of purpose and a commitment to becoming the leader I aspire to be.
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