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	1. Evaluate options for addressing the motivation issues with this previously underperforming team;

Some good ideas here, and a reasonable relationship to the context of the situation described in the assignment.  Decent use of the research literature.




	2.  Assess the various ways in which you might seek to accelerate the development of an effective team

The emphasis on communication is very much a classical approach.  The section is generally well thought out and has some interesting points.  Don’t forget the prosaic options of mentoring and training which can deliver specific improvements to defined needs where necessary.



	3.  Critically appraise a variety of options for evaluating your staff;

Again, a decent enough section, although there are areas that badly need references to support the assertions and show where the ideas arose.




	4.  Analyse the leadership approaches you might adopt with your staff as to their suitability and likely effectiveness in this rapidly changing environment

This is the weak section of the report.  Your selection of approach is focused on the tools of leadership rather than leadership itself.  As a result, it is difficult for you to draw strong conclusions as to the best approaches and how they might link to the scenario.



	5. Produce an executive summary of your chosen approaches and their implications for the organisation

The basic idea is good – concise, displaying the outcomes of your considerations, and giving the recommended courses of action.  It loses some of its impact because of language issues.



	General Comments

A well structured and presented report, with some good background reading and research.  I am pleased with the quality of the research work, and you have referenced and cited effectively.
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                 MARKING CRITERIA AND STUDENT FEEDBACK




	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
There are a range of references to textual and internet sources, with obvious care in the citation.  These include some very reputable works.
Sections 3.3 and 3.4 badly needed a couple of references to support what are, in the absence of suitable attribution, simply assertions with no basis.
	
	
15

	
	20
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
The work presents a good range of knowledge of the issues around leadership and subsidiary activities in team development.  Concepts are generally well presented and decent attempts made to link them to the assignment scenario.
	
	
13

	
	20
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
The analysis is quite good, in that your reflection on the issues comes across in the choices made.  The use of evidence is a little limited, and, as mentioned previously, a couple of areas badly need supporting references.
Perhaps the strongest recommendation for improving the report would be using some more of the research evidence, particularly where the ideas applied are perhaps the subject of debate and not regarded as the “only” solution.
	
	
12

	
	20
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
It is difficult when not having worked in an industrial or commercial workplace to give a full narrative to the solutions proposed.  With this caveat, some of the approaches suggested have genuine merit and reflect aspects of good practice.
	
	
11

	
	20
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
The report is well structured and presented.  The style and content is generally good and well organised.  There are some problems with grammar at various points, but only in a few places (such as the executive summary) do these really detract from the quality of the content.
	
	
12

	
	20
	



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	63%

	
	Up to one week late
	
	

	
	1st/2nd/3rd attempt?
	1st
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