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[bookmark: _Toc135748553]Executive summary
This executive summary presents a synopsis of the consultant study that StratEdge Visionary completed for Imperial Enchanted Hotel in the field of finance. The report was commissioned by Imperial Enchanted Hotel. The objective of the report is to address the problem or issue at hand, present the results, analyze the findings, provide suggestions, and finish with an in-depth analysis of the hotel's current financial status. The Imperial Enchanted Hotel has been confronted with considerable financial issues over the last several years. the issue at stake here is the hotel's future. The hotel has witnessed a fall in profitability due to decreasing income and growing expenditures, despite the fact that it has a distinguished reputation and is situated in a desirable location (Faria, Ferreira and Trigueiros, 2018). StratEdge Visionary was contacted by the management team of the hotel so that they could do an in-depth examination of the business's financial performance and provide recommendations for how to enhance it (Newton, 2010).
After completing an in-depth analysis of the financial predicament of the Imperial Enchanted Hotel, we came to the conclusion that the following are the most important findings:
Falling income: Over the course of the previous three years, the hotel has seen its income steadily fall, mostly as a result of a fall in occupancy rates and average daily prices. This drop may be attributable to a variety of causes, including an increase in competition, shifting preferences among customers, and the circumstances of the economy.
Rising Costs: Costs That Have Been Consistently Going Up Because the hotel's running costs have been constantly going up, the hotel's profit margins have been going down (Sun, 2017). The cost of labour, the cost of energy, and the cost of maintenance are three of the primary drivers of costs. This increased tendency may be partially attributed to inefficient practises of cost management as well as a general lack of strategic buying (Kipping, and Clark, 2012).
Cash Flow difficulties: The Imperial Enchanted Hotel has been struggling with cash flow difficulties, the primary cause of which is the mismatch between the collection of income and the fulfilment of payment commitments (Omopariola et al, 2020). The hotel's inability to invest in important areas and grab possibilities for expansion is a direct result of the inadequate financial reserves that the hotel maintains (Babajee, Seetanah, and Nunkoo, 2020).
On the basis of the results, an in-depth investigation was carried out in order to uncover the primary reasons as well as the underlying elements that were affecting the hotel's financial performance (Abdullah et al, 2021). The investigation revealed a number of important new perspectives, including:
Competitive Analysis
An examination of the competitive landscape reveals that the hotel business in the regional market has been facing rising competition from both new entrants and other forms of lodging. In order to attract new visitors and keep the ones it already has, the Imperial Enchanted Hotel has to distinguish its services and improve its value proposition.
Cost Optimization: Optimisation of Costs To increase one's profitability, it is essential to put into practise procedures that optimise one's costs. Cost reduction may be achieved without a corresponding decrease in service quality by using tactics such as renegotiating contracts with suppliers, improving labour schedules, and putting in place practises that are more energy efficient (Hewagama et al, 2019).
Enhancement of Revenue: In order to revitalise revenue creation, it is required to conduct a full evaluation of pricing strategies, sales and marketing activities, and initiatives pertaining to the customer experience (Schwartz et al, 2021). Adopting digital marketing channels, capitalising on the power of data analytics, and honing the art of client segmentation are all things that may contribute to the growth of a business's customer base and income (Dincer, Dincer and Avunduk, 2016).
Recommendations 
The following proposals, based on the findings of the investigation, are presented as potential solutions to the financial issues that the Imperial Enchanted Hotel is now experiencing:
Create an all-encompassing plan for marketing and branding the hotel so that it may become more visible to potential guests and appeal to a wide variety of clients. This should consist of using social media channels, focused internet marketing initiatives, and strategic collaborations (DeFranco, Morosan, and Hua, 2017).
Install a solid revenue management system in order to fine-tune your price and get the most of your prospective earnings (Ortega, 2016). This should comprise using dynamic pricing tactics, predicting customer demand, and employing efficient ways for yield management.

Enhance both the management of costs and the effectiveness of operations by carrying out a comprehensive examination of current procurement procedures, simplifying operational procedures, and putting energy-saving efforts into action. In addition, training programs may be delivered to staff in order to provide them with the ability to recognise possibilities to cut costs (Lombardo, 2023).
Enhance the management of your cash flow by putting in place efficient procedures for your accounts receivable and payable, investigating your available financing choices, and establishing forward-looking cash flow forecasting models.
The Imperial Enchanted Hotel is now suffering substantial financial difficulties, including falling income, growing expenses, and problems with cash flow. In conclusion, this situation is not ideal for the hotel's financial health. However, if the hotel is to position itself for financial recovery and success over the long run, it must put into action the solutions that have been proposed. It is very necessary for the management team of the hotel to take on board this advice, make proactive adjustments to the dynamics of the market, and cultivate a culture of StratEdge’s continual development (Noordzife, 2014). 
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The objective of this report is to provide a thorough examination of the financial difficulties that the Imperial Enchanted Hotel in the United States is now experiencing and to suggest practical solutions. The report tries to address the problems with cash flow, growing expenses, and diminishing income that the hotel is now dealing with. Various analytical techniques, including PESTEL, SWOT, and TOWS, as well as other audit methods, such as workplace practise observation, will be used in a complete evaluation to determine the underlying reasons of these problems and make suitable solutions.
In the USA, there is a famous hotel called the Imperial Enchanted Hotel. The hotel's revenue has declined in recent years despite its illustrious history and desirable location (Elvery and Dunn, 2019). The hotel's management team is concerned about this drop, which has prompted them to look for outside expertise to pinpoint the root causes and provide solutions.
A mix of methods for strategic analysis will be used to examine the challenges and issues the hotel is now facing. To start, the macro-environmental elements that affect the hotel's operations will be looked at using the PESTEL framework. This study will evaluate the Imperial Enchanted Hotel-related political, economic, social, technical, environmental, and legal concerns. Both possible possibilities and risks will be made clear, and it will provide insightful information on the outside factors influencing the hotel business (Tatar and Eren-Erdoğmuş, 2016).
The hotel will next undergo a SWOT analysis to assess its internal strengths and weaknesses as well as the external opportunities and threats discovered by the PESTEL research (Dachyar, and Sahir, 2020). With the help of this research, the hotel will be able to get a comprehensive understanding of its present situation and pinpoint areas where it can build on its advantages, rectify its disadvantages, grasp chances, and lessen dangers.
The TOWS matrix will also be used to create strategic alternatives based on the results of the SWOT analysis (Madsen,and Stenheim, 2022). This matrix will assist in developing suggestions and action plans by matching the hotel's strengths and weaknesses with the opportunities and risks available in the surrounding environment (Yenidogan, Gurcaylilar-Yenidogan, and Tetik, 2021).
In addition to these analytical techniques, workplace observations will be made in order to acquire a greater understanding of the hotel's operations, guest experience, and staff performance. An grasp of the hotel's routine operations, level of service, and efficiency will be gained by on-site observation (Olimovich, Temirkulovich, and Bakhodirovna, 2020).
The financial issues of Imperial Enchanted Hotel will be thoroughly analysed using a mix of PESTEL, SWOT, TOWS, and workplace observation techniques. This study will make it easier to develop sensible suggestions and plans that complement the objectives of the hotel and the state of the market (Agrawal, 2016).


[bookmark: _Toc135748555]Scope and Analysis
Location and Background: The Imperial Enchanted Hotel is situated in a beautiful environment with breathtaking views in a prestigious part of the United States. The hotel benefits from a strategic advantage in terms of accessibility and consumer reach due to its location adjacent to well-known tourist attractions and commercial centres. It has 200 rooms in total, offering a variety of lodging choices to suit various client tastes. After 30 years in business, the hotel has made a name for itself as a respectable and opulent resort for tourists.
[bookmark: _Toc135748556]Recent Feedback and Reputation
The Imperial Enchanted Hotel has built a solid reputation over the years thanks to its superior service, opulent setting, and careful attention to every little detail. Due to its stunning settings and committed event planning services, it has become a favoured destination for special occasions, notably weddings (Whittington et al 2020). Numerous favourable evaluations and referrals from friends and family have been received as a consequence of the hotel's dedication to giving every visitor an outstanding experience.
[bookmark: _Toc135748557]Recent input, nevertheless, reveals certain trouble spots that must be fixed. There have been sporadic allegations of discontent with customer service and outmoded room amenities, despite the hotel's generally positive reputation (Bondarenko et al, 2020). Even though they are quite few, these unfavourable evaluations might harm the hotel's image if they are not effectively handled.
SWOT Analysis
	[bookmark: _Toc135748558]Strengths

	· Excellent position with breathtaking views: The hotel's location offers a distinctive selling factor, attracting guests who value lovely surroundings (Panteleiev, 2023).
· Reputable and premium environment: The hotel has a good standing for its affluent and sophisticated ambience, which attracts to discriminating visitors (Tritto, 2020).
· Dedicated event planning services: The hotel has an edge when hosting weddings and other special events thanks to the availability of dedicated event planning services.
· Positive reputation as a wedding venue: Couples searching for a special location often choose the hotel because of its success in organising weddings (Carlo, 2021).


	[bookmark: _Toc135748559]Weaknesses

	· Occasionally heard complaints about poor customer service: Customers have sometimes voiced discontent with the hotel's customer service, despite the majority of evaluations being good.
· Fewer visitors: The hotel's facilities may be seen by visitors as being out of date, which might negatively impact their entire experience.

	[bookmark: _Toc135748560]Opportunities

	· Growing tourism industry: The hotel may profit from the area's growing tourist population by luring more visitors and bringing in more money (O’Mahoney, 2021).
· Potential for foreign tourists: As the number of travellers from other countries increases, the hotel has a chance to capitalise on this market segment by offering services specific to visitors from other countries (Baron and Armstrong, 2007).
· Adopting sustainable practises: The hotel may attract clients that care about the environment and set itself apart from rivals by implementing eco-friendly practises.
· Resolving negative comments to maintain a good reputation: The hotel can uphold its favourable reputation and guarantee client loyalty by immediately resolving customer service difficulties (Hua et al, 2018).
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	· Competition: The hotel is in a fierce rivalry with other lodgings that provide comparable facilities and services, which might affect its market share.
· Customer spending power and economic downturns: During economic downturns, consumers may have less disposable income, which may result in a drop in reservations and revenues.
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	[bookmark: _Toc135748563]Strengths-Opportunities Approaches (SO)
	· The hotel may use its prominent position and respected atmosphere to draw in a wider clientele. 
· The hotel can appeal to both leisure and business travellers by highlighting the breathtaking views and opulent setting. 
· Adopting sustainable practises may also increase its attractiveness since more and more environmentally concerned travellers are looking for eco-friendly lodging (Saleh and Zohry, 2022).

	[bookmark: _Toc135748564]Threats-Strengths (ST) Approaches

	· The hotel should concentrate on strengthening training initiatives and guaranteeing consistent service quality in order to resolve the sporadic reports of customer service complaints. 
· In the face of fierce competition from rival hotels, upgrading room amenities to suit contemporary standards may also assist preserve a competitive advantage.


	[bookmark: _Toc135748565]Strengths-Opportunities (WO) Approaches

	· The hotel may draw business clients by using its specialised event planning capabilities to enter the corporate event management market. 
· The hotel may improve service performance and customer happiness by investing in personnel training and development programs, correcting deficiencies while seizing growth possibilities (Al-Homaidi et al, 2019).


	[bookmark: _Toc135748566]Strengths-Threats (WT) Approaches

	· The hotel should regularly monitor economic circumstances and put cost-cutting measures in place to reduce possible losses during uncertain economic times. 
· The hotel should step up its marketing initiatives, showcasing its distinct advantages and stellar reputation to retain market share in the face of fierce competition.
· The hotel may position itself for sustained success in the cutthroat hospitality sector by putting these TOWS tactics into practise. These strategies help the hotel to effectively harness its strengths, capture opportunities, fix weaknesses, and minimise dangers.
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PESTEL analysis is a framework used to analyse the external factors that may impact a business or organisation. It stands for Political, Economic, Social, Technological, Environmental, and Legal factors. By examining these factors, businesses can better understand the external environment they operate in and make informed decisions (Subramaniam et al, 2011).
	Political

	The hotel is located in a place where the political situation is calm and stable. This makes it a good place to conduct business without any disruptions. Government policies can affect the hospitality industry in both good and bad ways. When there are policies in place that support the hotel industry and tax regulations that are favourable, it can create a great environment for hotels to succeed and do well. However, it's important to note that government regulations and political instability can be potential threats to businesses and may cause disruptions to their operations.


	Economical
	The hotel's success is dependent on the state of the economy and the financial situation of its potential customers. This can have an effect on the hotel's earnings and ability to make a profit. On the other hand, the economic factors also offer some chances. As more people are travelling for leisure or business, the hotel has a chance to bring in more guests and make more money. Moreover, having the ability to attract visitors from other countries can create opportunities to tap into new markets. However, it's important to consider that economic downturns and changes in customer spending habits can potentially harm the financial stability of the hotel.


	Social

	In the hospitality industry, it's important to keep up with the evolving preferences and expectations of customers. This can have a big impact on how successful a business is. The hotel should adjust to the changing needs and preferences of its customers. As more people become concerned about the environment, hotels have a chance to stand out by adopting sustainable practices and promoting eco-friendly initiatives. This can help them appeal to guests who prioritize environmental responsibility. If a business doesn't keep up with the latest social trends, it could be risky because customers may become less satisfied and loyal.


	Technological

	Technology has greatly influenced the hotel industry. The hotel can use technology to make things better for guests, make operations smoother, and work more efficiently. The influence of online booking platforms provides opportunities for the hotel to reach a broader audience and increase bookings (Wynn and Jones, 2020). Although technology has advanced significantly, it also poses potential threats such as cybersecurity risks and increased competition from online travel agencies.


	Environmental 

	People in the hospitality industry are becoming more interested in sustainability and eco-tourism (Al-Wattar, Almagtome, and Al-Shafeay, 2019). By taking steps to save energy and adopting sustainable practises, hotels can attract guests who are environmentally conscious and keep up with current market trends. Environmental regulations can be difficult to comply with, so the hotel must make sure it follows them. Moreover, the hotel could face the risk of natural calamities that may jeopardise its functioning and goodwill.


	Legal

	It's really important for the hotel to follow labor laws, health and safety regulations, and other legal standards to keep everything running smoothly. It's important for hotels to follow legal requirements because it helps them maintain a good reputation and take care of their employees. Legal responsibilities and evolving regulations can be risky, and failing to comply can lead to negative consequences such as financial loss and damage to reputation (Fisman, and Sullivan, 2017).





The present state of the Imperial Enchanted Hotel and prospective areas for development have been determined via a comprehensive PESTEL and SWOT analysis. The TOWS analysis also offers tactical recommendations for enhancing advantages, resolving disadvantages, seizing chances, and reducing risks. The suggestions and action plans that follow in this consulting report are built on top of these studies.
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After finishing the analysis of the hotel's financial department, it's important to come up with new and imaginative ideas to enhance its operations. This means that we need to look at different ways of managing things and figure out where we can improve. For instance, assessing how well the staff training program is working and if it addresses the concerns mentioned on review websites (Burnes, 2014). We should consider environmental concerns, such as the need for refurbishment.
It's important to keep a balance between the good and bad points in the main part of the report. Understanding that hotels may have some issues, but not all of them will be major problems, shows that you have good thinking and problem-solving abilities. When analyzing a situation, it's important to figure out which changes need to happen right away, which ones can wait, and which things should stay the same. The decisions made should be based on the results of the analysis (Kotter, 2012).
[bookmark: _Toc135748569]Financial Department Analysis
The financial department at Imperial Enchanted Hotel is really important because they help manage the hotel's finances and make sure that the hotel is making a profit. After examining the financial statements and performance indicators, we have found some important problems.
· Inefficient Cost Management: The hotel is having trouble managing its costs, which has led to lower profits due to rising operating expenses. One possible reason for this could be that the company has not implemented effective cost control measures, such as improving their procurement practices or optimizing their labor scheduling. Furthermore, it's important to look into ways to save costs in areas like energy usage and upkeep (Vujnović and Dović, 2021).
· Cash Flow Challenges: The hotel is having trouble with their cash flow because they are not collecting revenue and making payments in a timely manner. As a result, it has become challenging to fulfill financial responsibilities and make significant investments (García-Gómez et al, 2023). It's important to have good cash flow management practices in place, such as sending out invoices on time, managing accounts receivable effectively, and predicting cash flow ahead of time.
· Profitability Analysis: The hotel should work on improving its profitability by finding ways to reduce costs and increase revenue, even though its revenue has been decreasing. To address this, we need to thoroughly examine our pricing strategies, revenue management practices, and cost control measures (Erdem and Jiang, 2016).
In order to improve the financial performance of the department, we suggest the following recommendations to address the issues at hand:
· Implement Cost Control Measures: To save money, the hotel should carefully examine their expenses and find ways to reduce costs. They can do this by analyzing their spending and coming up with plans to control expenses. To save money, we might need to talk to our suppliers and try to get better prices. We could also schedule our employees' work hours more efficiently to avoid paying overtime. Additionally, we could look into ways to use less energy and lower our utility bills. It's important to keep an eye on cost-saving measures and check if they're actually working. So, it's a good idea to regularly evaluate and monitor them.
· Enhance Procurement Practices: To improve the way the hotel purchases goods and services, it would be beneficial to set up a centralized procurement system. This would help simplify the purchasing process and allow for better negotiation with suppliers to get better deals. You can save money by buying in large quantities, looking for different suppliers, and setting up clear rules and guidelines for purchasing. It's important to regularly evaluate our suppliers' performance to make sure they're meeting our quality standards and providing cost-effective solutions (Al-Shourah and Al-Shourah,  2020).
· Improve Cash Flow Management: Cash flow management is important for hotel finances. This will assist the hotel collect money on schedule and satisfy financial responsibilities. Automated invoicing helps clients pay on time. Offer incentives for early payments and properly describe your payment terms and conditions. Predict and prepare for cash flow shortfalls frequently. 
· Enhance Revenue Generation: To reverse the drop in hotel income, evaluate pricing and revenue management tactics. Market dynamics, competitive pricing, and consumer demand patterns may optimize price. Dynamic pricing and enticing discounts may attract consumers and increase revenue (Xu et al, 2019). Cross-selling and upselling boost client income.
· Optimize Sales and Marketing Efforts: The hotel should create targeted marketing initiatives to boost revenue and brand recognition (Luo and O’Halloran, 2017). This will attract new hotel guests. Digital marketing, such as social media campaigns and partnerships with travel agents and internet booking platforms, may promote your company. You may improve your marketing by listening to clients and learning what they want. This may boost client loyalty. By promoting group reservations and events, solid connections with corporate customers and event planners may boost revenue.
· Enhance Financial Reporting and Analysis: The finance department needs to report and analyze financial data faster and more accurately. This may involve adopting advanced accounting systems and software to streamline financial operations and provide thorough reporting. To find trends, changes, and methods to improve, routinely review your financial performance. This will aid financial planning and decision-making (Whittington and Molloy 2005).
· Invest in Staff Training and Development: The hotel should prioritize finance department training. This will enhance their expertise. Cost management, revenue optimization, and financial analysis seminars are available (Zou, Zhang, and Zhang, 2022). The finance staff must continue to develop professionally. Thus, they may remain abreast of industry best practices and implement financial strategies (Mavridopoulou, and O’Mahoney, 2020).
· Establish Key Performance Indicators (KPIs): The finance department requires KPIs to measure their success. Profit margins, average daily rate (ADR), revenue per available room (RevPAR), and cash flow ratios are KPIs. The hotel can identify areas for improvement and make adjustments if they create objectives and measure their progress.
[bookmark: _Toc135748570]Staff Training and Customer Service
A thorough employee training program is necessary to address customer service issues. The program should place a high priority on developing staff members' problem-solving, communication, and customer-centricity skills. Different interactive activities, including role-playing games, customer service simulations, and seminars emphasizing effective communication strategies, may be included in training courses. Through these exercises, staff employees may practice real-world situations and gain the expertise needed to manage client encounters effectively (Martinez, 2017).
Continuous training sessions should be held to guarantee development. These training sessions may address subjects including dealing with challenging clients, settling problems, and providing individualized care. The hotel can provide its visitors with consistent and great experiences by keeping its personnel up to speed on the most recent customer care procedures and standards (Olimovich, Bakhtiyorovich and Salimovna, 2020).
It's critical to regularly monitor client feedback and internet reviews to spot areas that might want improvement. To acquire useful insights into visitor experiences, the hotel should set up a system for gathering and evaluating client feedback. You may get this input through surveys, comment cards, and online review websites. The hotel may show its dedication to client pleasure and seek to establish a good reputation by swiftly resolving any new complaints and making proactive efforts to enhance service quality.
Additionally, rewarding and recognizing exceptional customer service is important for encouraging and motivating staff workers. To recognize and value great customer service, the hotel may adopt an incentive program or staff recognition programs. This not only raises staff morale but also promotes an organizational culture of great service.
[bookmark: _Toc135748571]Environmental Concerns and Refurbishment
Imperial Enchanted Hotel should think about starting a renovation program to improve the visitor experience and solve environmental issues. This program might concentrate on modernizing outmoded hotel amenities, remodeling guest rooms, and improving public spaces to create a chic and welcoming ambiance (Barbiero and Grillenzoni, 2019). By making improvements, the hotel can increase visitor satisfaction and draw in new guests.
The hotel should give sustainability top priority while renovating in addition to beauty. In order to achieve this and lower energy use, one option is to embrace energy-saving technology like motion sensors and LED lighting systems. Water efficiency may be increased by using water conservation measures like low-flow showerheads and faucets. The hotel's environmental impact may also be reduced by using eco-friendly supplies and goods like recycled or renewable materials and non-toxic cleaning agents.
Guests should be adequately informed about the renovation plan and the hotel's dedication to sustainability. It is possible to showcase the initiatives and educate visitors about the beneficial environmental effect by using the hotel's website, social media channels, and on-site signage. A feeling of openness and visitor involvement in the hotel's sustainability journey may be achieved by providing updates on the status of renovations and highlighting eco-friendly activities.
The hotel may attract eco-aware visitors who value eco-friendly lodgings by adhering to sustainability principles. This may result in higher occupancy rates and favorable word-of-mouth referrals. Additionally, adopting sustainable renovations may promote the hotel's commitment to ethical and responsible behavior while also helping to preserve the environment (Podgorodnichenko,Edgar, and McAndrew, 2020).
It is important for the hotel to routinely assess and track the success of the renovation effort. Surveys of customer opinion, observation of energy and water usage, and tracking the use of eco-friendly products may all be used to achieve this. The hotel may determine the effects of the renovations, make any required modifications, and continue to enhance its environmental performance (Omopariola et al, 2020).
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Imperial Enchanted Hotel has to create a thorough marketing plan that emphasizes increasing awareness, luring new clients, and keeping hold of current ones if it wants to succeed in the face of fierce competition (Aripova, 2021). Utilizing digital marketing platforms can help you reach more people. To increase online exposure, this involves making use of social media channels, collaborating with online travel companies, and using SEO strategies (Parvez et al, 2018 ).
The hotel's distinctive characteristics, breathtaking vistas, and superior services should be highlighted with interesting material and aesthetically pleasing graphics (KHAN, HAKEEM, and NAUMOV, 2018). To attract prospective customers and leave a good impression, high-quality photos and videos may be posted on the hotel's website, social media pages, and online travel platforms.
Collaboration with regional companies may help the hotel's network grow and provide new income streams. Examples of these companies include tour companies and event planners. By forming alliances, the hotel may reach out to new markets and attract visitors who are curious in discovering the region's sights and activities. Cross-promotion, cooperative marketing campaigns, and specialized packages that include hotel stays and local activities may all be a part of this relationship.
Putting in place a reward program may promote patron loyalty and encourage repeat business. To entice customers to choose Imperial Enchanted Hotel for their subsequent visits, the loyalty program may provide benefits like room upgrades, special discounts, and customized experiences (Despotopoulou, Kolocotroni, and Mitsi, 2023). By compiling guest choices and customizing services to suit each person's wants and preferences, personalization may be accomplished.
[bookmark: _Toc135748573]Financial Performance and Reporting
Gaining important insights into the Imperial Enchanted Hotel's financial health requires analyzing the hotel's financial performance through the review of financial reports. Comprehensive details on the hotel's financial position, including revenue, expenses, assets, liabilities, and shareholder equity, are provided in annual company reports and directors' reports (Buttrick, 2009). Key performance metrics, strategic initiatives, and upcoming plans are also included in these reports.
The hotel can use financial data analysis to spot trends and patterns that can help with strategic planning and decision-making. For instance, examining revenue sources can assist in determining which market segments or services bring in the most money for the hotel. Resource allocation and concentration on regions with the greatest likelihood of profitability can then be done using this information.
Benchmarking information can be obtained from external sources like financial indices and articles from reliable publications like the Financial Times. Finding the hotel's financial strengths and weaknesses by evaluating it against industry norms and other properties can be helpful. The establishment of financial objectives and plans to strengthen the hotel's financial condition might be guided by this benchmarking analysis.
The hotel's financial health should be continuously monitored through regular financial reporting and analysis. This involves monitoring important financial statistics, including those related to profitability (e.g., gross profit margin, net profit margin), liquidity (e.g., current ratio, quick ratio), and efficiency (e.g., asset turnover ratio). These ratios shed light on the hotel's liquidity, efficiency, and financial success.
Several significant problems have been discovered after a thorough examination of the Imperial Enchanted Hotel's finance division, staff development and customer service, environmental difficulties, and marketing tactics (Johnson, 2005). The hotel may boost customer satisfaction, increase financial performance, and keep a competitive edge in the market by addressing these problems and putting the suggested measures into practice. To achieve long-term success, it is essential for the hotel management team to accept change in a proactive manner, make the appropriate investments, and continually assess how well adopted initiatives are working.

[bookmark: _Toc135748575]Results and Finding 
[bookmark: _Toc135748576]Table 1: Summary of Findings and Results
	Aspect
	Findings
	Comments

	Financial Department
	Inefficient cost management
	Address ineffective procurement and cost control procedures.

	
	Cash flow challenges
	Put into practice efficient cash flow management techniques, such as prompt billing and cash flow forecasting.

	
	Declining profitability
	To increase profitability, concentrate on increasing revenue and lowering costs.

	Staff Training and Customer Service
	Customer dissatisfaction with service quality
	Strengthen staff training initiatives to develop employees' problem-solving, communication, and customer-centricity capabilities.

	
	Inadequate staff training programs
	Improve the provision of customer service to boost visitor satisfaction and encourage favorable reviews

	Environmental Concerns and Refurbishment
	Outdated room amenities and facilities
	Start a renovation effort to modernize the facility's infrastructure and enhance the visitor experience.

	
	
	Adopt sustainable practices and energy-saving technology to meet environmental standards.

	Marketing and Branding
	Intense competition and the need for enhanced marketing efforts
	Create a thorough marketing plan to raise awareness, get new clients, and keep existing ones.

	Financial Performance
	Review financial reports, annual company reports, and directors' reports
	Acquire knowledge of the company's financial standing, important performance metrics, and strategic goals.





[bookmark: _Toc135748577]Table 2: TOWS Analysis
	TOWS Strategy
	Description

	Strengths-Opportunities (SO) Strategies
	Use the hotel's desirable location and stellar reputation for weddings to draw more guests and boost sales.

	
	Adopt sustainable techniques to meet the rising demand for eco-friendly lodgings and stand out from rivals

	Strengths-Threats (ST) Strategies
	Addressing customer service concerns and improving training initiatives to guarantee a constant level of service quality

	
	Improve the facilities in the rooms to keep up with contemporary demands and to retain a competitive advantage.

	Weaknesses-Opportunities (WO) Strategies
	Use specialized event planning services to enter the corporate event management market and draw in business clients.

	
	Spend money on personnel development and training initiatives to improve service performance and customer satisfaction.

	Weaknesses-Threats (WT) Strategies
	In times of economic uncertainty, keep a careful eye on the economy and take cost-cutting measures.

	
	Increase marketing efforts to lessen the effects of fierce competition and hold onto market share.



The research and results show the most important areas in the hotel that need attention and development. Imperial Enchanted Hotel can solve the challenges highlighted, improve financial performance, raise customer happiness, and establish itself as a competitive competitor in the hospitality sector by putting the proposed strategies and action plans into practice. The TOWS analysis provides a useful framework for integrating the results with strategic planning, enabling a targeted approach to addressing problems and taking advantage of possibilities.

[bookmark: _Toc135748578]Action Plan 

[bookmark: _Toc135748579]Table 3: Action Plan Recommendations
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Financial Department - Improve cost management
	Conduct a comprehensive cost analysis
	Improved cost management
	6 months
	June 2023
	£10,000

	
	
	Implement efficient procurement practices
	Enhanced financial performance
	
	
	

	
	
	Review pricing strategies
	
	
	
	

	2
	Financial Department - Enhance cash flow management
	Develop a cash flow management system
	Improved cash flow
	3 months
	September 2023
	£12,000

	
	
	Forecast cash flow regularly
	Increased financial stability
	
	
	

	
	
	Implement effective accounts receivable management
	
	
	
	

	3
	Financial Department - Maximize revenue and reduce costs
	Review revenue management practices
	Increased profitability
	6 months
	December 2023
	£16,000

	
	
	Identify cost-saving opportunities
	Reduced operating costs
	
	
	

	
	
	Optimize pricing strategies
	
	
	
	

	4
	Staff Training and Customer Service - Enhance staff training programs
	Identify training needs
	Improved staff skills
	4 months
	October 2023
	£8,000

	
	
	Develop a tailored training program
	Enhanced service delivery
	
	
	

	
	
	Conduct regular training sessions
	
	
	
	

	5
	Staff Training and Customer Service - Improve customer service delivery
	Implement a feedback mechanism
	Increased guest satisfaction
	Ongoing
	Ongoing
	£25,000

	
	
	Address customer issues promptly
	Positive reviews
	
	
	

	
	
	Measure and enhance customer satisfaction
	
	
	
	

	6
	Environmental Concerns and Refurbishment - Initiate a refurbishment program
	Assess room amenities and facilities
	Enhanced guest experience
	12 months
	December 2024
	£50,000

	
	
	Develop a refurbishment plan and timeline
	Adoption of energy-saving upgrades
	
	
	








[bookmark: _Toc135748580]Recommendations 
· Improve cost management to reduce costs and improve financial performance by carrying out a thorough cost analysis, putting into place effective procurement procedures, and analyzing pricing strategies.
· To increase cash flow and financial stability, improve cash flow management by creating a cash flow management system, frequently predicting cash flow, and putting in place efficient accounts receivable management procedures.
· Optimize pricing strategies to boost profitability and lower operational expenses, examine revenue management procedures, find cost-saving options, and cut costs.
· Improve staff training programs by assessing training requirements, creating customized training plans, and holding frequent training sessions to raise employee competencies and improve service delivery.
· Implementing a feedback system, responding quickly to customer concerns, assessing and improving customer happiness are all ways to improve customer service delivery. This will raise guest contentment and promote favorable evaluations.
· Start a refurbishment program by evaluating the amenities and facilities in each room, creating a schedule for the refurbishment, and giving improvements that save energy top priority in order to improve the guest experience and implement sustainable practices.
· Utilize energy-saving technology, such as smart thermostats, LED lighting upgrades, and the evaluation and application of energy-saving techniques, to cut down on energy use and lessen the effect on the environment.
· To raise brand awareness and draw in new clients, create a thorough marketing plan that involves performing market research, creating targeted marketing messages, and working with nearby companies.
· Utilize digital marketing platforms to increase reach and engagement with the target audience by utilizing social media advertising, producing interesting content, and working with industry influencers.
· Establishing regular reporting methods, examining financial data and indicators, and finding areas for improvement can help you effectively manage and evaluate your financial performance (Marco-Lajara et al., 2016).
· To improve financial performance and competitiveness, benchmark against industry norms by analyzing industry indices and benchmarking data, finding performance gaps, and creating action plans for improvement.
These suggestions, which are in accordance with the outcomes and the action plan, provide a road map for dealing with the problems that have been discovered and making the necessary advancements in a number of areas of hotel operations. By putting these suggestions into effect, you may boost brand awareness, customer happiness, financial performance, and sustainability practices.

[bookmark: _Toc135748581]Conclusion
In conclusion, the consultant study for Imperial Enchanted Hotel included an in-depth evaluation of the hotel's financial sector and suggested doable suggestions to remedy the observed concerns. We have gained important insights into the hotel's operations and identified areas for improvement by thoroughly examining the financial department, staff training, and customer service, environmental issues, renovation, marketing, and branding. The results showed chances for cost control, improved cash flow, revenue maximization, and improved employee training. The hotel can cut costs, increase profitability, improve financial stability, and deliver better customer service by putting effective procurement practices in place, optimizing pricing strategies, creating a cash flow management system, and holding routine staff training sessions. Additionally, resolving environmental issues via a renovation program and using energy-saving technology would improve the visitor experience and promote sustainable practices. A thorough marketing plan, the use of digital marketing tools, and cooperation with nearby companies will raise brand awareness and draw in more clients. It will be possible to manage finances effectively and remain competitive by tracking financial performance and comparing it to industry norms (Arzak Basterrechea, 2018). We would like to express our thanks to Imperial Enchanted Hotel for hiring us as consultants. We are grateful for the chance to help them succeed and develop. In our capacity as consultants, we recognize the value of establishing trusting working relationships with our customers, and we are dedicated to providing continued help and support for their future undertakings (Brierley, 2006). If properly carried out, we think the suggested suggestions will result in a considerable improvement in the hotel's financial performance, increased guest pleasure, and greater brand recognition (Raguseo and Vitari, 2017). We are excited about the chance to work with Imperial Enchanted Hotel even more closely and help them accomplish their strategic objectives. Our team is committed to providing top-notch consulting services and supporting the success of our customers in their respective fields.
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