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Introduction
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Teamwork is the communal attempt of a group to attain a customary goal. Our consultancy firm is Team Partner Consultancy. We offer professional advice on teamwork in various healthcare centers and organizations. We train employees how to work together and improve their performance. They are trained how understand their responsibilities in the organization and how they can seek collaborate with their fellow colleagues to successfully achieve their goal and the company’s goals. We teach them how to combine their abilities so as to improve customer service. We are currently working with The Portland Healthcare Centre to ensure effective teamwork is established. 








Aims and Objectives
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The aims and objectives of this is to discuss teamworking and how it can benefit the Portland Healthcare Center. It will also explain the different stages that the center goes through to establish teamwork and identify the various roles of a team. It will scrutinize how conflict can be managed in a healthcare center and explain the steps to a successful team development. 
Benefits of team working
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At Portland healthcare center, teamwork will improve the employee’s efficiency. While working as a team the responsibilities are shared equally among the healthcare workers and this makes them work with ease and not be overwhelmed with work. This makes the healthcare workers fulfilled since they get to successfully complete their daily tasks. They get a great sense of purpose when they achieve their goals. This improves their determination at work. Effective teamwork creates and establishes strong working relationships among the employees. It will enable the healthcare workers to relate freely and boldly as well as motivate and inspire one another to work to the best of their abilities and that will be the key to creating a great reputation in the healthcare center. It will also help improve their customer care service and train them on the best ways to resolve conflicts. Teamwork at Portland healthcare center will help the healthcare workers to improve their skills which will be a huge benefit in their career (Mathie, 2016).
Stages of team development
[image: ]
Dr Bruce Tuckman publicized an article named ‘Developmental Sequence in Small Groups’ in the year 1965. This article points out the interpersonal association of the group participants and the effect on the task actions. Tuckman’s team development model was originally made up if four stages as a hypothesis of group evolution. In the year 1977, the fifth stage was included. The five stages of group development include forming, storming, norming, performing and adjourning. The forming stage explains the starting development of the team where the group Is new and the participants have little earlier interaction with one another as an operating team. The team might set some policies to lay down the boundaries for the members of the group. In the storming stage, the group might grow to be less amiable with one another. Relational issues may arise as some members of the group want more authority and others want dissimilar tasks within the plan. Some participants of the group may display signs of hostility if not controlled. This is a stage that focuses on the resistance of the group formation and the beginning structure. In the norming structure the team begins to show signs of federation. The systemic resistance has started to disappear as the members of the group become cozier with one another. At this stage, disputes may have been rectified and members of the group are learning how to work with one another. The disputes exist in performing stage but are more prolific. In this stage, the team’s level of creativity should be growing and quality relations should be developing. Members of the team work more coherently. The adjourning stage is the last phase of the growth of the group. Here, the members of the team are being identified for their benefaction to the group (Tuckman, 2016). 
Team Roles
Recent examinations have shown that there the most accomplished are comprised of various behaviors. These collections of behavior are known as team roles and the groups need to utilize each team role to be a successful team. There are strengths and weaknesses in each team role but they are all mandatory. In order to identify which team role to utilize, the team must first assess the objectives set for the group and decide which task to prioritize. 
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Dr Belbin and his team identified 9 groups of behavior these were referred to as Belbin Team Roles. These are The Coordinator, The Implementor, The Monitor/Evaluator, The Plant, The resource Investigator, The Shaper, The Specialist, The Team Worker and The Finisher. The coordinator is viewed as procuring a customary team role. They are naturally confident and procure remarkable learning skills. They pilot the actions of the team or what they recognize as the team responsibility. They are known for their remarkable abilities to assign duties. When trying to steer the team towards achieving goals, they might use manipulation to do so.   The implementors ensure the tasks are done accordingly. They are well coordinated, efficient and experimental. They utilize the team’s ideas and opinions and come up with an appropriate working plan. They however do not easily accept change doe to their conventional nature. The Monitor/Evaluator often think critically. They are focused and naturally alert. They scrutinize information given to them rather than jumping into conclusions. They are sometimes dull-witted when it comes to making decisions since they enthusiasm to motive the other members of the team. The plants are the most creative members of the group. They help the team resolve conflicts and overcome objections by coming up with genuine methods and ideas. They are naturally introverted and have poor communication abilities. Die to this they prefer to do things by themselves. They negatively react to poorly to obstructive criticism but are happy when praised. The resource investigators are naturally enthusiastic and have remarkable communication and mediation skills. They easily relate with others because they are very social. They create helpful contacts from outside that would help them mediate for the team’s resources through their good networking abilities. They can easily and quickly get the information they need from others.   The shapers are liberal and love taking on challenges. They always have a positive regardless of the challenges they face and work hard to come up with methods that they can use to overcome the challenges. They possess remarkable interpersonal communication abilities and work hard to keep the team members motivated. The specialists have mastered knowledge of a particular sector. Their endowment to the team is only useful in the parts they have specialized in.  They work hard to maintain their professional stature. That is their most important priority.  they are often proud of what they do and display no interest in what other people have specialized in. They are valuable members of the team due to their great expertise. The team workers make sure that the team stays integrated. They work to iron out the issues that impact the team’s liberation. They support every member of the team and this makes them very famous in the group. They are equivocal while making decisions about the team since they do not want to be viewed as taking sides. They prioritize unity in making their decisions. The finishers pay attention to detail. They detect errors and oversights and work hard to ensure that members of the team stick to the deadlines set for them. They are often edgy and neat. They are always worried about any slight difficulty. They often prefer not to share their work with other members of the team (Belbin,2016). 
Situational Leadership. 
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Leadership is the potential to inspire different talents in a group or company so as to achieve remarkable results. It can be created by supplying the right tools to examine existing leadership strengths and giving support and training. Situational leadership is the leader’s ability to adjust to the situation as fast as that all members of a group will be satisfied. Leaders have styles and methods that they adjust depending on the members of their team and conditions of the task assigned to them. The situational leadership theory 4 leadership styles and 4 maturity levels that describe the team members. The situational leadership styles include telling, selling, participating and delegating. The maturity levels are low level where the members of the group do not want to do the task, low to moderate level not able but very willing to perform the given task, moderate to high where the members of the team are able but unwilling to perform the task and finally high level where the members of the group are both willing and able to perform the given task (Hersey, 2016). 





Conflict Management
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The Thomas Kilmann model has been the lead method in conflict resolution for a long time. It is aimed to measure in individual’s behavior when faced with conflict. It displays five models of conflict management. These include competing, accommodating, avoiding, collaborating and compromising. Competing is when a person goes after their own concern at the cost on another individual. The accommodating model is where an individual denies their needs to fulfill another person’s concerns. In avoiding model, the individual does not anyone’s needs. Not their own nor their partner’s needs. Collaborating model involves working with fellow members to satisfy their independent concerns. Compromising model aims at finding a convenient third party to limitedly fulfill both parties’ needs. However, conflict management cannot be successful without reciprocated respect. Evey team member must be willing to listen and respect each other’s opinions and suggestions, acknowledge each other’s good work, respond positively to a difficult situation and work hard to resolve conflicts (Kilmann and Thomas, 2016). 





Successful Team Development
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For Portland healthcare workers to have a successful team development, each member should carefully understand their responsibilities and what is expected of them. The team members should assess their individual goals and find a common goal that everyone will agree to pursue. The goal or objective selected should have beneficial results to the healthcare center. The healthcare workers at Portland healthcare center should have the ability to adjust to any change in the healthcare center. They should have a plan that they can use to appropriately deal with the changes. They should have the ability to handle conflicts with patience and have the courage to mediate conflicts. The healthcare workers should be open with information that can be beneficial to team development. They should comprehend the needs and situations of their fellow colleagues. This will make it easy for the team to attain their goals. They should also be able to share their brilliant ideas and opinions with their fellow members of the team. This will help the team come up with remarkable methods to successfully achieve their teamwork goals.  To keep the team focused, the healthcare workers must trust each other and keep constant communication both inside and outside the workplace (Abramson, 2016). 
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Benefits of team working

* It improves productivity.

* It improves determination.

« It initiates strong working relationships.
* It boosts client service.

* It educates on conflict resolution

* It advances one's career.

(Mathie, 2016)
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Successful Team Development

1.Comprehend Responsibilities.
2.Have communal goals.

3.Adjust to change.

4.Identify ways to resolve conflicts.
5.Share knowledge.

6.Share objectives and opinions.
7.Establish trust.

8.Maintain constant interaction.
(Abramson,2016)
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Introduction

e Our consultancy firm is Team Partner
consultancy firm. We offer consultation to
healthcare organizations and other companies
onthe introduction of teamwork in their
daily operations.

* We are currently offering consultation to The
Portland Healthcare Center.
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Aims and Objectives

* To discuss the benefits of team working.

« To explain the different stages of team
development.

* To identify the team roles.

* To explain situational leadership.

« To discuss how conflict can be managed.

« To explain the steps to a successful
team development.




