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The report is about Shelter Cymru and why our team chooses the charity. We are students at UWTSD, Swansea, Wales. We choose Shelter Cymru because the charity helps homeless people. We were all passionate about helping the homeless, near this time of year especially lots of people lost their jobs due to COVID-19. We agreed on raising funds to help support the costs of counselling to help the homeless improve their mental wellbeing to find home and employment. We thought we could visit the charity, but because of the pandemic, we contact the charity via phone and email.
Shelter Cymru is a charity that helps homeless people in Wales. Shelter Cymru’s charity open in 1981 to support homeless people in Wales. The charity’s motto is the home is everything, and over 30 years help homeless people or people who are living with a bad landlord or in bad conditions. Most of these people have mental health problems, disabilities, or are not mobile. The charity provides also face-to-face support, online advice, 24h emergency line, solicitors who can give advice and attend court to support people who are losing their homes (Shelter Cymru, 2021).
Shelter Cymru open the national campaign ‘No HomeKit’ and many companies engaged to support it. “More than 1500 children in Wales will be without a home this Christmas and, sadly, many more individuals and families are at risk of losing their homes with a tough winter ahead” (Cymru football, 2021). The charity encourages as many clubs as possible to be involved in a campaign. JD Cymru League announced its support across England and Wales. One in three people in Wales has a housing problem. Also support give English football league clubs, National, Southern, Isthmian, and Northern Premier league in England (Cymru football, 2021). Joining the campaign Wales and England Football clubs, give their support and helping financially ‘No HomeKit’.
Priority for Shelter Cymru in 2022 is to keep going and help people across Wales. Working with a partnership with other organizations and to be sure that people will have the right support in their local area. Offering emergency helpline Cymru Live, give correct housing rights information (Shelter Cymru, 2021).
Shelter Cymru protects young people aged 16-24 by providing free services to help them with budgeting skills: advice on how to save money, borrow money, what they must do of missing payment, debt advice, explaining credit rating (BBC, 2021).
Our team creates a “Just Giving” page, joining Facebook and the support from our friends and people who join the page, we can help the Shelter Cymru campaign and raise funds.
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Teamwork based on the definition of Scarnati ‘is a collaborative process that allows for the usual people to achieve remarkable results’ (Scarnati, 2001, p. 5) . Another explanation for teamwork is the process of engaging a team of people who have a set goal or goal, in which there is a clear division of roles, tasks and responsibilities (Harris, 1996). The team allows for mutual complementation of competences, collection and analysis of more information, combining potentials in solving complex problems as well as mutual motivation and support in action. The main assumption of the team's work is to respect individual differences and understand that the same situation may be perceived by different people in very different ways. One of the most important reasons for creating team groups is the synergy effect - itis the result of collaboration between different personalities who work together to achieve a specific goal. Diversity of members is crucial as it influences the result by the sharing of perceptions, insights and knowledge (Moran, 2014). Each team member should be flexible enough to adapt to a collaborative working environment where collaboration and social interdependence are needed to achieve the set goals, not individualized, competing goals (Kozlowski, 2006).
Team 6 consists of 6 people - Ali, Dan, Penka, Pranav, Natalie and Marta. Teamwork is something new for us. Previously, we did not have the opportunity to get to know and learn anything about the band members. The virtual team is an increasingly common solution. In the current situation, when the world is struggling with a pandemic, most of the work has been delegated from office work to home. When creating the group, the knowledge about the personality of individual members of the group was negligible - each meeting, each conversation made it possible to get to know each other. Team development can be divided into five stages. According to Tuckman, the first stage of creating a team is forming - accepting the assignment of people to a given team, not wanting to get to know other members. An important element of this quietest stage is the selection of management. The next stage is storming - members start discussing, exchanging ideas, often omitting other team members. The next forming - each member of the group must accept the leadership decision made. The penultimate performing -Members of the executive team work on the progress of the assignment and motivate each other together. Final adjourning - Last revisions and completed assignment, learning from the workflow (Tuckman, 1965). Referring to the stages of creating the group 6: during the first meeting, leadership was elected, who had the decisive voice during the different opinions in the group. The choice of charity was also made during the same meeting, in later stages an attempt was made to change the main assumptions, but to no avail. Unfortunately, people who do not attend meetings lose a lot and often cause confusion in the group (Bradberry, 2018). Unfortunately, not all members of our team attended in the meetings, which more than once led to confusion in the group, or progress on the work was smaller due to the need to recall the findings or explain the decisions made earlier. Subsequent meetings were held to talk about the possibilities of helping Charity. Due to the fact that each of us is different, the ideas were also different. Brief demonstration how the group building process works, but the teamwork process can also be divided into two groups: task teamwork process and interpersonal teamwork process. The first group is communication, coordination, contribution, which refer to the proper understanding of the task, focusing on achieving the goal. The second group is cohesion, effort, and support related to the relationships and dependencies between group members (Dayan, 2008).  For a group to function properly, you need a good leader who rules and takes control of the group when needed and who is flexible. Other components of the success of working on an assignment are motivation, which drives each member of the group to achieve the goal. Perception, i.e. accepting that each member of the group is different, trying to understand the person and not expressing their disapproval. Communication which is the basis for getting to know each other, getting to know other people's views and solving the task together. It should also be remembered that empathy is a specific building block of a team, although it is often difficult to apply, but in teamwork everyone learns this feature anew (Chang, 2018). Each member of our group is different, but working together we had the same goal, communication was virtual, all findings were also posted in the general forum so that absent members could keep abreast of the arrangements. Teamwork brings many benefits, including a greater number of solutions for a given task, mutual motivation to work, a better performed task, as team members with different competences complement each other. Working in a group, it is easier to draw constructive conclusions, exchange observations, discuss mistakes, propose changes, mutual support are just some of the advantages of working in a group outside of them (Kozlowski, 2006). There are also disadvantages of unequal work schedule or low involvement in the project, i.e. non-participation or passive participation in meetings, some members are taking advantage of their colleagues' commitment and failing to fulfil their responsibilities. Another disadvantage is the avoidance of responsibility, it means only the implementation of the entrusted task and the lack of interest in the result of the entire project.
	Teamwork is an integral part of personal and professional life. The most effective learning comes from practice, so to have the skills necessary for effective teamwork, you need to acquire them by participating in projects such as this, volunteering and many others, in which each member is responsible for carrying out specific tasks at a specific time. First of all, it teaches you to work with unknown people and helps you develop a sense of responsibility for yourself and the whole group. Effective cooperation requires competences in the field of emotional intelligence, it should also be noted that leadership plays an important role in the entire project.
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	Leadership is defined as a process of social influence which enhances the efforts and contributions of others working towards an end goal (Kruse, 2013). From the first day the team was set up to work together Natalie just naturally took the lead, she displayed all the right characteristics of the role of a manager and leader “Leadership means making people feel good” (Jean Chretien, 1984). With her employment experience of team working and leadership she was able to guide, motivate, offer support and ideas to the team to aid succession of the task were we going to complete (Himayat, 2020) using the Mintzberg theory. The Mintzberg theory focusses on leaders applying human skills to systems and not applying systems to people. Henry Mintzberg has identified 10 roles that are common to managers and broken them down into 3 groups, Interpersonal, Informational and Decisional which Natalie displayed qualities in all 3 areas and had many years of leadership experience. She was only a first-time student herself and in great need of academic guidance but had the leadership experience we needed. Ali even commented he thought Natalie actually was the leader. The team agreed that as Natalie was also from the UK and spoke fluent English, she would be more effective at communicating and engaging with everyone as a leader. A leader creates a vision (Garmston, 2003) and that is what we needed in a team having 4 foreign students. As a team we did not initially decide that Natalie would be the leader but after the first few meetings all other 4 members were not confident to take the lead due to knowledge, skills and not being fluent English speakers. It was agreed collectively as a group that Natalie would take this role to reduce the concerns and stress levels of others in the group. There was a lot of nervousness and shy members of the group who felt more confident and at ease with this approach.
Natalie volunteered to contact the charity and ask how we can best support them. Following the initial contact to Shelta Cymru it was suggested that raising funds would be their preference to support the cost of counselling that homeless people so desperately need. We had our first virtual meeting and discussed many ideas but Natalie’s suggestion of setting up a “Just Giving” fund raising page to get started ASAP with raising funds. The other team members were concerned how we were going to achieve this in the current climate but Natalie assured everyone that this was achieveable and she would communicate with a fund raising officer at Shelter Cymru for guidance and share with the group how to do this. It is important for a leader to be inspiring and communicate effectively to achieve the team goal. Natalie did not give up until she received the link that we all needed to start the fund raising. The link was sent to all team members with a motivating message from Natalie to help us all get started (Galli, 2021).
A lot of research has taken place to evaluate leadership’s models in higher education and transformational leadership has been recognised as the most appropriate model to use. Transformational leadership is where a leader fosters a group of individuals to perform beyond expectations and in education this can aid in helping students to improve their performance. Research has shown that transformational leadership is linked positively to loyalty, individual behaviours and attitudes, work performance and importantly the wellbeing of an individual which will have an impact on work or educational outcomes (Barling 2000). This model focusses on dividing leadership amongst the students and working collaboratively to achieve the end goal, we all played a part in taking control to progress the assignment (Antonopoulou & Halkiopoulos, 2021). Working as a virtual team having a trusting leader, working collaboratively and support is key (Elyousfi, Anand & Dalmasso, 2021).
Marta took the lead by setting up a group chat on teams for all agreed team members within our group to stay connected and share best practices throughout this assignment, Penka was always ensuring a meeting was booked in by Natalie each week (Antonopoulou & Halkiopoulos, 2021). Weekly catch ups via teams were set up with all team members to track progress and review previous action’s that Natalie captured and kept track of through the team chat. Attendance to these meetings were generally just made up of 4 of the team members Natalie, Penka, Marta & Ali, Dan attended a few meetings at the start but since then he has not really engaged with us to contribute anything. As the leader of the group Natalie attempted several times via email and teams to contact Dan and when he did attend the meeting’s we were directing questions and trying to involve him but as he did not use his camera e found it difficult to connect. We have not had any contact at all with Pranav despite Natalie and other team members trying to contact him on a weekly basis.
It became known at our last meeting on the 6th December that the team was now made up of 5 students not 6 and we needed to make rapid changes in readiness for the submission of the first draft. We discussed collectively as a team of 5 and re-designed a new plan, Natalie communicated in our chat the changes so all team members were all aware of what needed to be done and when. We all still had the same vision and objective, but changes needed to be made to adjust having less people in our team and needing to achieve the same end goal. Having an effective leader that can make changes by communicating well, bringing people together and committed to the end goal is key using the 3 C’s to achieve this (Subijana & Martin, 2021).
We all believe that having curious people within a team benefits the decision that we make as a group and creates better working collaboration. Leadership can have the most impact on success and the overall results of a team. Having a curious leader benefited us achieving our end goal and helped us faced the challenges and changes we all came across along the way (Swinnen & Urval, 2020). Having Natalie as our leader has really helped us to transform as a team and she has brought her past experience of using the transformational leadership model into her academic learning. She was extremely experienced, knowledgeable, very open minded and empathetic towards us to ensure she got the best of the team (Herman & Mitchell, 2010). The feedback from the team members was very positive such as “Scrupulously describing the course”, “Your personality traits helped”, “The empathy you have, not all leaders have this, others would have given up faster trying to engage and contact the team” and lastly “You tried to keep everyone involved”.
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Everyone, in some shape or another, seeks motivation. It is a driving force that motivates us to improve or change something we are doing. Motivation is crucial in life because it allows us to achieve desired outcomes such as personal growth, improved well-being, improved performance, or a sense of self-assurance. Motivation is a path to bettering our feeling, thoughts and behaviors. Motivation can also assist you in becoming more active in your daily life. You’ll have to work harder to achieve your objectives. A self-motivated person always finds a method to comprehend the obstacles in the way of completing a task. Furthermore, they do not require the assistance of others to do a difficult activity that is close to them. “Motivation is the desire to do the best possible job or to exert the maximum effort to perform an assigned task. Motivation energizes, directs and sustains human behavior directed towards a goal.” (Honor, 2009). A Variety of hypothesis really have been created to kind of explain motivation by researchers in a subtle way. The scope of each specific hypothesis is usually somehow limited. However, you can obtain a better understanding of motivation as a whole by looking at the fairly major ideas underpinning each theory, which is fairly significant. The content and process theories definitely are two opposing view-points in a subtle way. The content theories emphasize “what”, while the process theories emphasize “how” in a pretty major way. The content theories really highlight our wants and strengths, as well as providing pretty motivational components, fairly contrary to popular belief. (Spicer, 2010) The Maslow Hierarchy of Needs.
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The Maslow Hierarchy of Needs is divided into 5 stages, with each stage having its own set of expectations that must be met before moving on the next. We meet needs in the following order: Physiological, Social, Esteem and Self-Actualization. The satisfied need will no longer be an incentive after the focus shifts to the next unmeet need. Meanwhile, dissatisfaction has a negative impact on both physical and mental health. The natural urge to rise up the ranks and achieve self-actualization fuels the want for more. Process theories of motivation are concerned with the selection of a motivator and its effects across time. The incentive determinates how much effort the employee put into a given task. Equitable theory, expectation theory and goal-setting theory are three process theories of motivation. (Bratton, Sawchuk, Forshaw, Callanan and Corbett. 2010) 
The Equity theory explains how people use resources and energy to distribute justice and is characterized by the ratio of an individual’s inputs and outcomes. Expectancy theory is based on employee production expectations. Goal setting theory is the strategy of motivating people through goal setting. Instinct theory of motivation-according to this theory people are compelled to behave in certain ways, because they have been trained to do so by evolution. 
Drive theory-according to this theory people are compelled to take specific behavior in order to relief the internal tension generated by unfulfilled demands. 
Arousal theory -according to the arousal hypothesis of motivation, people take specific acts to reduce or increase their arousal levels.  Thinking about this theories I believe that in our group the motivation didn’t occur from any member of the team. Attempting to be important for the group when you don't know everybody, and the manner in which they impart isn't very obvious it's' very, all things considered, hard to especially feel inspired and to rouse different individuals, our gathering sort of was shaped from 6 individuals: Natalie, Ali, Marta, Penka, Pranav, and me. In our gathering task we were needed to deliver a gathering report of the work we have finished for the sake of the foundation Shelter Cymru. All of our gathering individuals had a point to expound on. First time the subject of our task explicitly was parted as it follows: - Leadership - Natalie - Teamwork - Dan - Communication - Ali - Perception, Introduction, and Conclusion - Penka Our gathering had gatherings in Teams each Monday at 7pm. All colleagues in a real sense were attempting to do their parts, however I imagine that inspiration was missing totally from our gathering in an unobtrusive manner. In our gatherings the focal point of the gathering it wasn't the task, however some other sort of things: Nothing identified with the task.
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Pranav should do the perception part. Unfortunately, all attempts to contact him were unsuccessful.
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He also was added to our group on Microsoft Teams, so he knew about every our meeting.
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Communication is defined as the process through which information is passed from one person to the other. It can be done through various existing forms of communication such as speaking, writing or by use of a medium (Calvó‐Armengol, Martí & Prat 2015 p. 649). The way we hold out meetings via the internet is one such form of communication. Communication can be formal or informal in nature. The former refers to conveying of information through a predefined route or channel. Formal communication is mostly utilized especially when passing official or critical information especially those that require documentation or those of serious nature. The latter on the other refers to the conveying of information in a casual manner. Meaning that information is exchanged between two or more people without observing any particular rule.    
The way in which communication is conveyed in an organization such as ours is very critical. There are those communication which require documentation for future reference and also for official records. In this case, any communication that is official whether presented verbally or in written form ought to be recorded. That is why even during this period of covid-19 where social distance is encouraged, all meetings done online have to be recorded for future reference and for formality.   
Models of communication 
There are three common theoretical models of communication. These are interactional model, linear model and transactional. These models attempt to explain the communication processes as depicted by people. I chose interactional model as the best model that can be related to the team experience.  
Interactional model  
The model depicts communication as a two-way process through which two or more participants take part in an alternating process of either being a sender or a receiver. During the entire process, the participants exude logic by generating a conversation (Schultze & Brooks, 2019 p. 707). The process takes place within a psychological and physical context.  
Within our context, it is evident that communication has and will play a critical role going forward. It helps us exchange views and arrive at a desirable conclusion based on an interactive engagement amongst members. For instance, during this period of covid-19, the use of communication medium such as conference calls has been so instrumental in our meetings. Without the medium, it would not have been possible to interact with group members and chat the way forward.  
Some of the decisions that have been settled upon during the video conferencing such as the decision on how to raise funds have been agreed upon after a rigorous and fruitful engagements between members. This decisions can be seen as the outcomes of communication and would go a notch hire in helping the charity achieve its mandate. As depicted by transactional model, these were decisions reached upon after a series of alternate discussion between members.
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Working in a team gives us the opportunity to understand each other, share knowledge, have good communication, be motivated, to complete tasks on time. Each team member needs to know their roles and responsibilities. People from different nationalities, different ages, characters, and knowledge working together on a project to complete the tasks can create a great Team because each member is individual. Working together, knowing each other better, our weaknesses and straights, give best results for the team. Regular meetings for coffee or online, better communication, sharing information, or discussing problems, help team members to be more flexible and collaborate to complete the goals.
Every team needs leadership, which is an important part to create a great team. Team leaders must ensure that people are well informed about the tasks and the deadlines when must be finished, also must be sure that people have completed training, offer them further courses or higher education. The team members need to feel comfortable with the team leader and not be afraid, to talk about everything and have respect. The team leader must motivate and support the team members, must be an appropriate model to be followed. The effective leader needs to find the balance in a team and bring people together. A team leader must regularly have a meeting with the team members, to discuss work, deadlines and to keep them motivated.
Motivation is essential in personal and professional life. Being motivated can help to move forward, be more active in everyday life, or improve performance at work. Motivating people give their best to achieve the goals. Motivation is good for the team members
Communication is important, in our lives, without its people will be not able to understand each other and find solutions to problems. At the workplace, each team member needs to feel free to discuss, to be respected by other team members. Communication motivates the team to achieve its goals by Sharing ideas on how to improve the organization.
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The first recommendation how we could work differently in the next period is the introduction of face to face meetings. We believe that traditional meetings would involve all group members equally in the project implementation process. During virtual meetings, the camera was not turned on and the questions were not answered very often. In virtual meetings, communication between team members is the most important, and unfortunately in our group it was often not there (Beranek, 2005). In traditional meetings, even if any member of the group does not express their opinion verbally, you can often see the reaction to the arrangement in the body language (Helmold, 2020).
Next time our team will work differently. Spending more time together will help us to know each other and work better. Establishing trust between the team members, by having regular weekly meetings, spending more time online, chatting, or going out for coffee breaks. The whole team needs to join the meetings and work together on the project. Communication and conversation will help us to understand more our teammates and to be more responsible. Updating the information and sharing will help the colleges who missed the meeting to stay informed (Trust building, 2021).
Face-to-face meetings will motivate the team members and resolve the problems, completing tasks together will help us to feel more confident with each other. The team members with different nationalities also needed more face-to-face meetings, and conversations to create the same energy. Missing a team member impacts all the team members and team performance. Seeing each other regular, talking about work or personal problems can help the team members to contribute to the meetings, conversations, and to feel part of the team (Khan, A., 2021). For the best of the team, communication and face-to-face meeting will give us to improve ourselves and feel more confident in team life.
In the digital era, it is found that there are various tools and techniques required for an organisation to run a business sustainably. In this case, there are various organisations that facilitate their services to needy people, for instance, orphanages, non-profitable organisations and consultancy providers. In this case, Shelter Charity is also a well-renowned charity or non-profitable organisation in the UK that was founded in the year 1966, and the company raised around £ 60.9 million from the year 2016 to 2017 (Shelter, 2020). The organisation requires a lot of investment in terms of technology and techniques that can increase the level of engagement and conversion rate (Milde and Yawson, 2017). 
Shelter Charity provides assistance to the people in the context of housing-related issues, facilitates advice as well as practical assistance to the needy people. In addition to this, the organisation also fights for better investment in the housing sector along with policies and laws to enhance the lives of people (Milde and Yawson, 2017). Shelter Charity is an effective organisation that contributes to the development of the public by improving the lives of badly housed people and homeless people; therefore, the organisation should focus on social media platforms and running social media campaigns that can foster the reach of the organisation to the needy people. In relation to this, digital technologies such as SEO or Search Engine Optimisation can help the organisation by providing support in terms of reaching the public in an effective way (Reeder, 2021).  
The organisation is required to increase its presence on the social media platforms such as Instagram, Facebook and Twitter as such platforms have a huge number of people as well as social gatherings that can enhance the brand image of the organisation (Milde and Yawson, 2017). In addition to this, Shelter Charity can also represent its work on social media platforms as it will help in attracting the people to spend more in charity and contributing to social work or helping needy people. The digital technologies and social media platforms can be utilised by the organisation as a mode of communication with the consumers; there are various charity organisations that utilise social media platforms such as Twitter and Facebook to generate funding and help out people over the internet (Seelig et al., 2019). 
Shelter Charity should improve its positioning by facilitating assistance on social media platforms as it will increase the number of gatherings and people who require assistance related to housing loans (Reeder, 2021). 
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5th November 2021
Group 6 team members: Natalie, Penka, Marta, Pranav, Ali & Dan
· Called Shelter Cymru – They require Financial Support, in the current climate, homeless people to help them to get housing. All contact is currently on line and they support, guide individuals who are homeless.  Money to help provide more counselling for homeless people. The head office is in Swansea     
· Set up a team chat in Microsoft Teams- for the 6 students working as part of this team. This has been an active chat with many ideas and suggestions on what we can do to raise money and awareness. This chat has been active with ideas, communication and very engaging to get things started 
13th November
· Discussion on chat to arrange a suitable time to catch up - and discuss assignment 2 and how we are going to divide the 1000 words draft to be submitted by the 10th December 
· Our 1st Meeting was booked for Monday 15th November 7pm - 8pm
15th November 2021
· All 5 of us attended the meeting. 
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· Agreed to still use Selter Cymru 
· Agreed who is taking what Topic – Leadership – Natalie, Teamwork – Dan, Communication Ali, Motivation – Marta, Perception, Introduction & Conclusion Penka ( We are not sure if Pranav is also in our group) If not we will re-look at the split of tasks.
· Agreed to raise funds – Financial Support
· Ideas for raising funds – Just Giving Page, Auctions (Sell unwanted items to raise money.

    16th November 
·  Natalie to contact Shelter Cymru to ask them for any ideas and if they are happy to support and agree to our idea - Update the outcome in the group chat. - Shelter Cymru are happy for us to create awareness or raise funds,   
22nd November 
· Teams meeting with Natalie ,Penka, Ali & Marta, Pranav & Dan did not attend.
· Natalie to confirm with Lisa what we can do for the video, 1 minute each talking about the brief or 1 minute each taking a section each totalling a video of 4-6minutes dependant on who contributes. - NB to message Lisa 22/11
· NB to look into setting up a Go Fund me page to start raise funds for Shelter Cymru. 
29th November
· Teams meeting with Natalie ,Penka, Dan, Ali & Marta, Pranav did not attend.
· Meeting on the MS Teams platform, Natalie, after talking to the foundation, provided us with the JustGiving link, to which we could make donations.
· Discussion on how, where and at what time it is best to share the collection link - the selected option is Facebook, Monday, approx. 17 - Facebook statistics say that this is the time with the most users



6th December 2021
· Teams meeting with Natalie ,Penka, Ali, Dan & Marta, Pranav did not attend.
· changing the initial assumptions about the division of labor. Dan will take the Motivation section and Marta - Team working section.
· Exactly counting the number of words everyone should include in their section.
· Determining that due to the absence of one team member, reconditions will be written jointly.
· establishing that Marta sends the final report - all members send their section to Marta, they create a uniform document - report

4th January 2022
· Teams meeting with Natalie ,Penka, Ali & Marta, Pranav & Dan did not attend.
· consecutive word count in each section
· Penka and Marta are working on the first recommendation
· Determining that Ali and Dan are working together on the second recommendation - Dan absent from the meeting, Ali will attempt to contact him
· division of sections in video creation into individual members

6th January 2022
· Teams meeting with Natalie ,Penka, Ali & Marta, Pranav & Dan did not attend.
· video making - Natalie uploads this
· Ali tried unsuccessfully to contact Dan - a second recommendation only from Ali
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