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Introduction and Background (400 words):
The purpose of this study is to investigate whether the external challenge is beneficial or detrimental by analysing the effects of the external environment on employee recruitment and retention, using Marriott Hotels as a representative case study.
Marriott International is a leading global lodging company with more than 7,000 properties spanning 130 countries and territories. Founded by J. Willard and Alice Marriott, the company now boasts around 1.3 million rooms and hundreds of thousands of employees worldwide ("Marriott International Inc."
2021). Particularly in the hospitality industry, external challenges could be wide-ranging, involving issues from economic downturns to health crises that could impact staffing and operations (Baum et al., 2020).

Discussion/Literature (1200 words):
This section will begin with an extensive review of existing literature and research on the impact of external factors on employee recruitment and retention in the hotel industry. It will encompass studies on AI adoption, demographic changes, and economic factors. Researchers have found that AI can enhance efficiency but also create concerns among employees about job security. It's vital to acknowledge this dynamic.
The impact of factors such as Brexit, the COVID-19 pandemic, inflation, and broader economic conditions on retention will also be examined. 

2. External Challenges and PESTLE Analysis : Impacts on Marriott Hotels 
To evaluate the external factors affecting Marriott Hotels, a PESTLE Analysis-examining Political, Economics, Sociocultural, Technological, Legal and Environmental aspects will be utilised. (Babatunde & Adebisi, 2012). 
PESTLE analysis is a tool that allows businesses to take account of external environmental factors.
By considering Political, Economic, Sociocultural, Technological, Legal and Environmental factors, organisations can anticipate and prepare for future challenges and opportunities (Gupta, 2013).
Politically,the regulatory environment in which hotels operate can significantly influence recruitment and retention strategies (Scholes, 2015).
Economically, fluctuations in the global and local economy can affect the financial strength of the organisation. Socio-cultural factors, including changing demographics and societal attitudes towards work can also impact recruitment and retention rates (Scholes, 2015). Technological innovations provide both opportunities and challenges in areas like online recruitment strategies. Legal changes,
such as
immigration laws can affect the availability of labour. Finally, environmental factors such as natural disasters can cause critical disruptions (Scholes,2015). 

External challenges can significantly impact employee recruitment and retention in the hotel industry. Here are some key points:

*. Economic Conditions: Economic downturns can lead to reduced hiring and job insecurity, making it challenging to attract and retain employees.

*. Seasonality: Many hotels experience fluctuations in demand due to seasonal variations, affecting the need for staff and their job stability.

*. Competition for Talent: The hotel industry faces fierce competition for skilled workers, especially in roles like chefs, managers, and front-line staff.

*. Technological Advancements: Automation and technology may reduce the need for certain positions, affecting employee morale and retention.

*. Health and Safety Concerns: Events like pandemics and natural disasters can disrupt the industry and impact employee recruitment and retention due to safety concerns.

*. Immigration Policies: Restrictions on immigration can limit the availability of international workers who are crucial in the hotel industry.

*. Regulatory Changes: Shifts in labor laws and regulations can impact employment practices and HR strategies.

*. Work-Life Balance: Long working hours and a high-stress environment can lead to employee burnout, reducing retention rates.

*. Skills Mismatch: Rapid changes in guest expectations and technology can result in a skills gap among the existing workforce.

*. Sustainability Initiatives: Hotels investing in sustainability may need to provide training and development opportunities to employees.

*. Generational Differences: Understanding the needs and preferences of different generations is crucial for recruitment and retention strategies.

*. Online Reputation: Negative online reviews and social media feedback can harm a hotel's reputation, making it challenging to attract and retain employees.

*. Consumer Trends: Changes in consumer preferences can affect the demand for specific types of hotels and, consequently, the need for employees.

*. Diversity and Inclusion: Fostering diverse and inclusive workplaces is essential for recruitment and retention in today's workforce.

*. Employee Benefits and Well-being: Competitive benefits and well-being programs can help attract and retain talent in the hotel industry.

*. Global Economic Trends: Worldwide economic trends, such as currency fluctuations, can impact the industry's ability to offer competitive salaries and benefits, affecting employee recruitment and retention. 

3. SWOT Analysis: Marriott Hotels
The strengths, weaknesses, opportunities, and threats (SWOT) faced by Marriott Hotels also need to be considered to gain insight
into the internal impacts of
external challenges (Gürel & Tat,
2017).
SWOT analysis is an evaluative framework that helps organisations to identify Strengths, Weaknesses, Opportunities, and Threats.
Strengths and weaknesses are internal, while Opportunities and Threats are external (Helms & Nixon, 2010). For instance, one of Marriott's key strengths is its strong brand image which helps in recruitment and retention of talent (Marriott International, 2020).
4. Recruitment and Retention Rates
Evaluation of the impact of external challenges on recruitment and retention rates at Marriott Hotels will help determine the extent of these factors.
Marriott has been able to maintain impressive employee retention rates by focusing on training, development, and employee engagement. Internal promotion is encouraged and this increases employee loyalty (Marriott International, 2020). They have also adapted to external challenges by implementing employee-friendly policies such as flexible work hours and remote working options.
5. Industry Examples
By taking into consideration what
Marriott Hotels has done in response to external challenges, further understanding will be gleaned about the effects of such factors on the recruitment and retention of employees.
Marriott has invested in upskilling programs to prepare employees for new roles in the age of AI.
The hotel industry is dynamic and encounters external challenges like retirement trends, economic cyclicity, and more recently, technological advances such as Automatic Intelligence (AI).
Assimilating and navigating these external influences is critical to the hotel's stance on employee recruitment and retention. For instance, the retirement trend implies that organisations must prepare for the loss of experienced personnel and the integration of new ones. Simultaneously, advances like AI offer opportunities but might also incur threats if poorly managed, for example, triggering staff insecurities concerning
potential job replacements (Car,
2020) .
Similarly, periodic economic fluctuations influence the industry's operational capacity and consequential need for human resources (HR). There's a need, therefore, for a comprehensive evaluation of these impacts, considering the symbiotic relationship between the hotel's internal affairs and the
external environment (Hassanien,
Dale &Clarke, 2009) .
Analytical tools such as the
PESTLE (Political, Economic, Socio-cultural, Technological, Legal, Environmental) and SWOT (Strengths, Weaknesses,
Opportunities, Threats) will be employed in this effort.
Notably, the SWOT analysis helps in marrying external influences with internal capacities. In contrast, the PESTLE tool facilitates a thorough grasp of the macro-environmental factors affecting the sector (Mok,Sparks & Kadampully, 2013) .
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Quantitative indicators such as retention rates will also be crucial in reflecting the impacts of these external aspects on staff tenure within the hotel. By comparing The Marriott's approach with other industry players such as the IHG and Radisson, the reader will gain a practical perspective on how other establishments are managing these challenges.
Through these analyses, this paper seeks to present a model that The Marriott, and by extension, other players in the industry, can adopt to optimize their recruitment and retention efficiencies amidst the external challenges.
The safeguarding of the sector's human capital is, without a doubt, a priority. This proposal aims to anchor this human resource imperative on a foundation of sober and informed understanding of the external impacts on the hospitality industry.

Evaluation and Conclusion (400 words):
In the final section, we will evaluate the implications of external challenges on employee recruitment and retention in the hotel industry. We will summarize the key findings from our literature review, emphasizing the importance of addressing AI integration, the retirement tide, and economic conditions. Our research aims to provide evidence-based solutions to enhance employee recruitment and retention within the Marriott Hotels .

In conclusion,external challenges
can be both advantageous and detrimental for a business
depending on how they are tackled.
A business like Marriot that is proactive in managing these challenges is more likely to maintain high employee recruitment and retention rates.
 This proposal sets the stage for a comprehensive research project that will delve into the impact of external challenges on employee recruitment and retention. By analyzing the experiences of industry leaders like Marriott, IHG, and Radisson, we aim to provide actionable recommendations for the others hotels facing similar challenges. Our research will contribute to the hotel industry's understanding of how to effectively navigate these external challenges and ensure the continued satisfaction and productivity of its workforce.
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