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[bookmark: _Toc109972508]Introduction to HSBC Holdings plc
HSBC Holdings plc is a British multinational banking and financial services holding company. It is the 7th largest bank in the world by total assets and the largest in Europe with over $2.67 trillion in assets. The company has around 6,600 offices in more than 80 countries and territories across Africa, Asia, Oceania, Europe, North America, and South America. HSBC is one of the Big Four banks in both the UK and Hong Kong. In 2011, the Financial Times ranked HSBC as one of the World's Best Managed Banks. In 2012, Forbes magazine named it the world's most valuable bank worth $231 billion. The Group divides its activities into four businesses - Retail Banking & Wealth Management, Commercial Banking, Global Banking & Markets and Global Private Banking (Islam, 2018). 
With over 200 million customers worldwide, HSBC has significant global reach providing access to capital markets through investment banking, trade finance, cash management for large corporations, credit cards, mortgages and financing for small business. To give an example of how their leadership skills have developed over time, HSBC is undergoing a major restructuring plan which will see the group return to profitability, partly due to cost cutting measures that have been implemented (Islam, 2018). The first step in developing effective leadership skills is understanding what they are and where they come from.
This paper critically reflects on my own experience of leadership within my placement year and highlight key areas of development I need to focus on through an Action Plan which will be created based on my chosen organisation, in this case, HSBC Holdings plc. HSBC Holdings plc, also known as Hong Kong Shanghai Banking Corporation Limited, is a leading international bank with operations in over eighty countries and territories around the world. HSBC Holdings plc has recently undergone an extensive organisational restructuring process due to its strong growth in recent years, which was implemented by Michael Geoghegan, who was the CEO of HSBC Holdings plc at the time (Gakovic and Yardley, 2007).
[bookmark: _Toc109972509]Understanding the differences between leadership styles
There are many different leadership styles, and the most effective leaders are those who can adapt their style to the situation at hand. The four most common leadership styles are autocratic, democratic, laissez-faire, and transformational. Each has its own pros and cons, and the best leaders are those who know when to use each style effectively (Nahar et al., 2021). An autocratic leader is often a good choice for a situation that requires quick decision making and strict adherence to the plan while a democratic leader is better suited for situations that require cooperation and openness in order to reach decisions or goals. Regardless of what style they choose, however, all leaders should be able to recognize when change is needed and alter their leadership accordingly. Leaders must also know how to delegate responsibility so that their teams can succeed as well. That way, even if the team fails, it will not have been because of the lack of effort by the leader (Nahar et al., 2021).
Transformational leadership is where leaders make themselves a role model and exemplar for others in setting standards. They encourage participation from team members by supporting them while still holding them accountable for their actions. Transformational leaders do not rule with authority but rather draw people into achieving great things together (Nahar et al., 2021). However, transformational leadership is not appropriate for every scenario; there are plenty of scenarios where a laissez-faire approach may be more successful. Leaders need to understand the strengths and weaknesses of every type of leadership style before implementing anyone (Nahar et al., 2021).
[bookmark: _Toc109972510]Lessons from Senior Managers at HSBC Holdings plc
After observing and working with senior managers at HSBC Holdings plc, I've come to learn a lot about what effective leadership looks like. Good leaders at HSBC are able to build strong relationships with their employees, making sure that communication is clear and regular. They are also decisive, able to make tough decisions quickly and efficiently. Lastly, they have a strong vision for the company and its future. Effective leaders take care of all parts of the organization, and in fact, they live and breathe it. With those four skills - good communication, decision-making skills, building strong relationships and having a vision - an effective leader can be successful anywhere (Osnes and Wilhelmsen, 2020). 
To develop these skills myself or as an employee looking to work with more effective management team members, I would suggest starting by using social media sites like LinkedIn to meet potential contacts in my field of interest. Next, I would find a mentor who has experience in my chosen industry and then read up on books related to leadership development. Finally, I would go back to HSBC Holding plc's website and review any online resources available such as training courses. As time goes on, I will use this experience as well as previous experiences of leadership to develop my skills further (Osnes and Wilhelmsen, 2020).
[bookmark: _Toc109972511]Benefits of good leadership to the company
There are many benefits of good leadership within a company. Good leaders inspire and motivate employees, which can lead to increased productivity and morale. Additionally, good leaders make decisions that benefit the company as a whole, rather than just themselves or their department. Furthermore, good leaders are able to create a positive work environment and culture, which can attract and retain top talent. Finally, companies with strong leadership tend to be more profitable and successful overall (Asfour and Haddad, 2014). However, there are many ways in which a leader may develop their skills to become more effective in their role. 
A leader can invest time into mentoring new leaders as that is one way for established leaders to pass down knowledge about how they became successful and what made them so good at what they do. Although this may not seem like it will immediately impact the current situation, it will set up future success by helping build tomorrow's leadership team today (Klepper, 2019). Additionally, having mentors around to offer advice and guidance during difficult times has been shown to increase leadership effectiveness. Another aspect of investing time into mentoring new leaders is sharing your own personal experiences and challenges with them so they know what kind of challenges to expect when leading a group. Lastly, individuals should remember that they don't have to always be the mentor and sometimes taking on the role of mentee will allow them to learn from someone else's perspective and keep things fresh (Klepper, 2019).
[bookmark: _Toc109972512]Approachability and constant Communication
In order to be an effective leader, it is important to be approachable and communicate often. This means being available to your team and open to hearing their suggestions and concerns. It also means being clear and concise when communicating tasks and expectations. Lastly, it means being responsive to feedback. By following these tips, anyone can develop the skills necessary to be an effective leader. The first step is to be approachable to employees as they would not feel comfortable approaching a leader who they feel is not listening or doesn't care about them or their thoughts. Succeeding as a leader requires one to listen attentively and follow up with constructive feedback after meetings (Laidoja et al., 2022). 
The second step involves to communicating often. Communication is vital in any type of leadership role because employees need to know what their jobs entail and what is expected of them. If leaders are unclear or don't make themselves available, employees may get frustrated and do something rash. Make time for communication at all levels of the company, whether that is over email, through social media channels, or in person. Set aside time for one-on-one conversations so employees feel like they have access to leadership at all times. Share relevant information as soon as possible. When communicating topics that may be uncomfortable, explain why the change is happening so everyone understands how it affects them. Finally, respond quickly to employee feedback and address questions as they arise (Laidoja et al., 2022).
[bookmark: _Toc109972513]Encouraging Communication
An effective leader encourages communication within the team and with other stakeholders. This can be done in a number of ways, such as holding regular team meetings, encouraging two-way feedback, and being open to suggestions. By doing this, you create an environment where everyone feels comfortable sharing their ideas and concerns. This open communication will help you make better decisions and avoid potential problems down the road. In order to do this, it is important to communicate regularly with your team and all external stakeholders. Holding regular team meetings so that everyone can feel like they are part of the decision-making process (Lutz Allen, Smith and Da Silva, 2013).  
To encourage two-way feedback, offer a range of different channels for people to express themselves, from surveys to social media platforms, so that people feel heard regardless of what type of communications medium they prefer. It is also important to listen carefully to every suggestion or concern voiced by others in order to maintain a safe and productive work environment. Regularly hold one-on-one conversations with each member of your team, which will allow you to better understand how they are feeling about the work they're completing and any challenges they may be facing. Finally, stay open to new ideas by giving those who come up with them the opportunity for more responsibility or autonomy when possible (Lutz Allen, Smith and Da Silva, 2013).
[bookmark: _Toc109972514]Recognising Success
Leaders need to be able to recognise success, both their own and that of their team. This means being able to take a step back and objectively assess what has been achieved, as well as giving credit where it is due. It also means knowing when to celebrate successes, both big and small. The importance of taking time out to recognise achievements cannot be overstated, while there may not always be the opportunity for a grand celebration or recognition event, there are other ways in which leaders can show appreciation for those they lead (Boga and Ensari, 2009). A simple pat on the back or an atta boy can go a long way towards boosting morale and keeping people motivated, especially if these words are given at the right time. Be careful though to avoid using this technique too often or it will lose its impact. One of the best ways to recognise success is through honest feedback. While some bosses are loathe to criticise underlings, they fail to realise that constructive criticism is one of the most effective tools in any leader's arsenal - all without risking bruised egos or sullied reputations (Boga and Ensari, 2009).
[bookmark: _Toc109972515]Giving praise as well as criticism
In order to be an effective leader, it is important to give praise as well as criticism. When you give criticism, be sure to do so constructively and with the intention of helping the person improve. On the other hand, giving praise is a great way to motivate and encourage people. It lets them know that you appreciate their efforts and that you are confident in their ability to succeed (Nanjundeswaraswamy and Swamy, 2014). Praise can also boost morale and help to create an environment where success is more likely. Be sincere when praising people; your sincerity will come through loud and clear! A word of caution, however: too much praise can lead to complacency, while too much criticism may have the opposite effect and actually have a negative impact on someone's performance. The best approach is to use praise sparingly, but to offer it generously when appropriate. As for criticism, criticize only what needs criticizing, don't go overboard by criticizing things which aren't really all that bad or could easily be improved upon. If you find yourself doing this, it may be time for some introspection and self-evaluation (Nanjundeswaraswamy and Swamy, 2014).
[bookmark: _Toc109972516]Action plan
As part of my action plan, I will commit to:
· Researching and learning about different leadership styles. What works for one person might not work for another, so it's important to find a style that suits me. 
· Developing my communication skills because leaders need to be able to communicate their vision clearly and concisely. 
· Building relationships with the people you work with since people are more likely to follow a leader they trust and respect. 
· Being decisive since leaders need to be able to make decisions quickly and confidently. 
When making decisions, leaders should have all the information available at hand before reaching conclusions. While this can be difficult in some situations, leaders should do their best to gather as much information as possible and then prioritize what is most important when making a decision. Sometimes when faced with tough decisions, leaders will look to others for input. However, leaders also need to recognize how they themselves react to certain things and whether or not they would like others' input on those types of issues.
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