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CONSULTANCY AGENCY WITH SHERATON SKYLINE LODON HEATROW 
1. Purpose 
Sheraton Skyline was built in 1971 by Curtis and Davies and designed by Ronald Fielding Partnership, The Skyline Hotel, along with the park tower hotel in Knightsbridge, was developed by capital and counties and both properties were operated by Canadian based skyline hotels, the Skyline Hotel was opened on 1 October 1971. The Sheraton skyline hotel was purchased in 2015 by Qatar Airways. It was announced that the hotel would be renamed Oryx Sheraton Skyline London Heathrow. Located minutes from Heathrow Airport, Sheraton Skyline Hotel, London Heathrow provides smart solutions for travellers and benefits from the airport’s quick and easy connections into Central London. From the knowledge of our Concierge and the convenience of our business centre to our Sheraton Breakfast or Starbuck’s a stay at the Sheraton Skyline is both effortless and seamless in equal measure. 

The Skyline hotel has 19-meeting room Conference Centre offers outstanding facilities for your next meeting or event with up to 600 guests near Heathrow Airport. With access to the Sky Garden, an indoor pool with a cocktail bar surrounded by tropical plants offers a unique environment with fantastic team building activities. Our meeting rooms are all conveniently located on the ground floor of the hotel with direct access to our 320-space car park.
About the rooms options include single queens, double queens, and king-sized with options of airport view. The hotel has several restaurants including Madhu's Heathrow, Sports Bar & Grill and the Sky Bar, which serves cocktails delicious.
The hotel also has, a banqueting room swimming pool with a sauna, free parking for hotel guests and restaurant. 
The organisation provides full-fledged services in the hospitality industry with the help of its hotels and resorts. To improve customer service, the organisation provides additional services like along with free Wi-Fi to the consumers. Therefore, it is essential that to help the organisation cope up with the rising competition, that’s crucial to carry out annual audits. This will help the organisation to understand the areas that require improvement basically  that the customer experience could be ameliorated.

2. Purpose Objectives
My objective about the audit is to measure the prevailing condition of the organisation concerning cleanliness, financial performance, leadership, employee engagement and etc. With the help of this objective, it will we possible to understand the steps that are to be taken by the organisation for improving the prevailing situations. The outcomes of the audit would be measured by scoring the areas.

3. Project Scope 
Sheraton Skyline Hotel is one of the most stylish havens that prevails in the city London. it provides a relaxing and recharging spacious accommodation with large windows, flat-screen TV that is connected with Netflix and diverse workstations.
As a complimentary, the hotel also provides Wi-Fi to its visitors. it also has made the necessary arrangement for the bar and grill along with a sparkling pool in the fitness centre. All this provides an ambient opportunity for the organisation to deal with the prevailing competition

4. Deliverables 
Upon the completion of the 12-week placement, a comprehensive report covering all objectives will be delivered to the Hotel General Manager and Senior Leadership with Marriott International, that will include: Food and Beverage, Kitchen, Front Office, Housekeeping, Leisure, Sales and Marketing, Finance, Human Resources and Maintenance. The suggestion that needs to be abided by the organisation is to train its employees so that they can develop their skills to match the changing demands of the consumers. In addition to this, training will also help the employees to understand the personal cues of the visitors and helping the organisation to increase its sales.
Total number of points will be calculated and documented on the report with recommendations for action/resolution. Food Safety Items carry a Pass or fail. Failed items will require an action plan to resolve all deficiencies within 30 days of Audit Completion. 

5. Constrains 
The fluctuating political condition of a country has a significant negative impact on the organisations operating within that geography. According to the political stability index, the UK has a value of 0.5. This value indicates that the UK is not experiencing significant fluctuation. 
Currently pandemic situation due to COVID-19 has led the entire globe to experience a phase of recession. In this regard, the UK has also been affected by the pandemic. As a consequence of which, stringent decisions have been taken concerning the maintenance of social distancing among the people. As a result of which, Marriott is experiencing a decrease in the number of visitors within the hotels.
Most people tend to opt for portals that fit best with their requirements. In this regard, it is essential to mention that people have the tendency the search for the reviews prevailing in the social media and then decides whether to book the rooms in the hotel or not. From the perspective of Marriott, as it is involved in improving its services and engaging readily with the consumer; therefore, it can improve the services as per the prevailing trends.
In terms of technology, the UK has been considered to be one of the fastest-growing countries. Following the technological development, Marriott has also tried hard to adapt to new technologies so that it can provide techno-rooms and facilities to the consumers. 
To protect the rights of the employers and employees along with the consumers, diverse laws have been formulated by the UK government. In this regard, Marriott hotel has taken into consideration all the necessary laws and policies and have integrated them within the organisational policies. This has helped the organisation to carry out the works legally and ethically. 
The UK government has developed diverse environment-based laws so that it becomes possible to protect the climate and the ecosystem. In this regard, Marriott has developed strategies search that it becomes possible for the organisation to carry out sustainable operations along with protecting the environment.




6. Assumptions 
· Sheraton Skyline hotel had earned huge reputation as it abides by the legal norms.
· Brexit factor most important actuality 
· Sustainable strategic approaches.
· It provides diversified services like free Wi-Fi, fitness centres
· Inability to cope up with the prevailing pandemic situation.
· The inability of the employees to establish personal connections with visitors.
· Opening of the stores within the hotel premises that would help the visitors to buy antique commodities.
· Inability to maintain a clean environment within the rooms, restrooms could divert the visitors.

7. Confidence in the Audit Team 
Sheraton Skyline is one of the largest chain of hotels and it should take into account the importance of audit in order to ensure compliances with sustainable business practices and operations. It is essential for the hospitality group to get its activities audited in order to understand the areas of loopholes in operations and accordingly take steps to improve the same. The reports from audit assessment would help Sheraton Skyline hotels to expand business operations by accounting for factors such as high degree of sustainability. The financial performance of an organization can be easily improved by ensuring a high degree of transparency in audit assessment and evaluation techniques. It is crucial for Marriott hotels or Sheraton to lay stress upon the components of renovation and other important aspects to improve sustainability in business operations and activities. In this case Sheraton Skyline should lay prime emphasis on auditing the following sectors of business activities and operations specially food and beverage department, the kitchen, front office, department associated with housekeeping and leisure along with sales, marketing, finance and human resource operations. The evaluation of the component associated with cost and benefit has been taken into consideration through evaluation of the techniques and processes which can lead to sustainable business activities for the group. 




8. The Audit Team and Project Plan 
Project Manager: It is my role to take the complete responsibility of the project by making plans and initiating the same. Along with this, it is my responsibility of the project manager to execute and monitor the steps by taking necessary decisions along with controlling at various points. I will be responsible for the seamless integration of my team into Sheraton Skyline departments.
Project Team: It is my responsibility and of the team members to check that the deliverables are collected within time. Along with this, the team member is also entrusted with the responsibility to document all the necessary things which will be useful for auditing and making necessary suggestions. 
The team members are: Diana Lima, Shirley Brake and Thomas Clarke. 
Shirley Brake: Senior Organisational Development Consultant with 15 year of experience in administration and customer service.
Thomas Clarke: Senior Risk Control Consultant has over 10 years of experience in the hospitality industry
Project Control: All this kind the essential information will be communicated formally via email and informally through discussion personal. I will try that all the information is received by email and always find an exact time and place for all of us so that we will find better results at the end of each month.
Quality Control: We will be collecting the feedback from the team members regularly, it would be possible to monitor the project plan during weekends and each week
9. Dates 
Start Date for Audit: 1st September 
Completion Date for: 31st October 
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