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Introduction
The world has embraced automation due to the unlimited advantages enjoyed in the workplace. Such benefits include increased production and efficiency, work quality, and reduced operational costs. Machines work more quickly and precisely than people, and they never grow weary. They can therefore aid in completing tasks more efficiently and promptly. There is no need to pay human workers to complete tasks when machines can complete them. For businesses, this can result in significant cost savings. These are some of the benefits automation presents. However, it also has disadvantages, such as massive job loss/replacement, such challenges do not deter the world from embracing a future full of automation. This report explores the benefits and drawbacks of automation. Explaining how Amazon can incorporate Lewin’s change management model to manage the automation change process. Different factors, such as organizational structure, communication, negotiation, and others, have been explored in terms of how they help/affect change. The report presents a recommendation on how Amazon can manage change better and more effectively. 
Embracing automation in the workplace: Literature review and organizational experience – Amazon 
The workplace is transitioning towards automation, the growing prevalence of robots in industry and other sectors of the economy. This is decreasing the need for human labour to perform numerous activities, and it will probably do so in the future (Autor, 2015, p.4). More occupations will be automated as robots become more sophisticated and are able to tackle more difficult tasks. The use of artificial intelligence in numerous areas, including customer service, data analysis, and decision-making, is another trend. This increases productivity in many firms and will significantly affect the workplace.
Artificial intelligence (AI) will be utilised in more and more occupations as it becomes better at comprehending and responding to human requirements. This will alter the nature of employment in the future because AI moves beyond human capabilities and efficiency (Yarlagadda, 2017, p.382). The growing usage of mobile technologies and the internet of things in the workplace rounds out the list. This is enabling employees to work more productively and efficiently, and it will probably continue to alter the nature of work in the coming years. Further changes in how work is done will make it easier for employees to access the information and resources they need to perform their jobs as more gadgets become internet connected.
Automation at work is the way of the future. More and more jobs that humans once did are now being done by computers, thanks to artificial intelligence and machine learning. While these major technologies improve productivity, it is argued that it might be at the expense of many jobs (Walker and Lloyd-Walker, 2019, p.243). As technology develops more, this trend is meant to persist in the future. 
Benefits of embracing automation 
The adoption of automation can have a significant impact on a company's operations, its staff, and its clients. Automation can help increase production and efficiency while lowering expenses properly (Autor, 2015, p.3). Processes can be accelerated, and mistake rates can be decreased through automation. Additionally, it can aid in raising the calibre of goods and services and allow staff members to concentrate on work with a higher added value. Automation can also increase customer satisfaction by delivering quicker, more precise service. It can be used to automate tedious processes like data entry. 
Automation can assist, raise the quality of goods and reduce costs. This is because automated processes are frequently more precise and reliable than human ones. Automated testing, for instance, can ensure that goods satisfy quality requirements before delivery to clients. Cost-saving measures can be assisted by automation because automating procedures frequently results in labour savings over manual ones (Chookaew and Howimanporn, 2022, p.37). Automated inventory management, for instance, can assist in lowering the amount of inventory required, resulting in cost savings. Cost savings are also registered through increasing the efficiency of material and resource utilisation and reducing material waste. Automation can raise customer satisfaction. Automated methods frequently offer faster, more precise service than manual ones. Automated call centre solutions can give clients quick access to information and assistance. In banks, automated deposit services have improved customer satisfaction because they save service time, are cost-effective, and are convenient (Anyadighibe, Aware and Esu, 2022, p.166). The benefits that arise from automation positively impact customers. 
Disadvantages of Automation
Automation may have a variety of advantages, but it may also have certain drawbacks. The effect on employment is one of the most important. While automation can increase productivity and efficiency, it can also result in job displacement. This is due to the fact that automated operations frequently employ fewer staff members than manual ones. For instance, over a third of teller jobs were replaced by ATM banks between 1988 and 2004 (Autor, 2015, p.6). Again, automated check-out machines will eliminate the necessity for cashiers in retail establishments. It has been predicted that 30% percent of today's jobs will have been automated by the mid-2030s (Yarlagadda, 2017, p.383). 
The effects on organisational systems and commercial processes are yet another possible drawback of automation. This is due to the frequent disruptive nature of automated procedures. For instance, implementing automated technologies necessitates altering current company procedures. One example is Robotic Process Automation (RPA) which has disrupted normal workplace processes, leading to less process and data control. This might cause interruptions, and interruptions might cause mistakes. Imagine having a bug that affects the entire fulfilment or supply chain system. This will affect the company's operations, register delays, and poor customer service. Automated systems can potentially introduce fresh security risks. For instance, if an automated system is breached, sensitive data may be lost (Rkein et al., 2019, p.376).
Automation at Amazon 
Amazon has been working towards technology ever since its founding in 1994. The company's usage of automation is one of its main competitive advantages. From its warehouses to its customer service, Amazon has automated a lot of its operations. This has made it possible for the business to expand fast and effectively. Amazon's success has been significantly attributed to the usage of automation. 
Amazon has automated its customer support. Amazon Lex, the company's customer support chatbot, can handle straightforward inquiries (Poongothai and Josephine, 2021, p.131). Human customer support professionals may now tackle more complicated issues because of this. Users may naturally communicate with the bot thanks to automatic speech recognition. Customer satisfaction has increased as a result of Amazon Lex, and customer service costs have decreased.
Amazon's business processes can be automated using a variety of techniques. The firm also uses automation to capture worker productivity, analyse it, and provide ways to improve labour services (Delfanti and Frey, 2020, p.4). Machine learning is yet another way Amazon may automate its operations. Using machine learning, one may estimate customer demand, identify fraud, and optimise stock levels, among other things. Amazon can automate numerous tasks and improve the effectiveness and efficiency of its business by employing machine learning. For instance, Amazon Personalise service makes suggestions to customers based on their previous activity and is powered by machine learning. It also offers a fully managed machine learning service through its Amazon Sage Maker platform, which makes it simple to develop, train, and deploy machine learning models.
Automation has played a significant role in Amazon's success. The company's use of robots in its warehouses and its chatbot for customer care have allowed it to scale up swiftly and effectively. Amazon has been able to lower expenses and enhance customer service thanks to automation (Poongothai and Josephine, 2021, p.133). The move towards automation is a part of Amazon's bigger effort to streamline processes and boost productivity. The company can speed up order fulfilment by having robots handle some of the labour-intensive tasks. As a result, the business may be able to send orders more quickly and enhance its customer service.
Automation does have its disadvantages, of course. One is that it may result in job losses when robots replace human workers (Walker and Lloyd-Walker, 2019, p.243). Another is that it would increase how dependent Amazon's operations are on technology, which is sometimes prone to data loss and outages (Rkein et al., 2019, p.376). Despite these possible risks, Amazon appears to be proceeding with its automation plans at top speed. The corporation is making significant technological investments and continuously experimenting with new methods to deploy robots in its warehouses. Automation is important to Amazon's future.
The reception of continued automation may not be positive, but the company has devised ways to reduce job losses. In 2019, The Wall Street Journal published a story about how companies, including Amazon, are trying to retrain their workers to gain the requisite skills to respond to technological change (Cutter, 2019, p.1). Amazon is among companies like JP Morgan, Walmart, and AT&T that have indicated the need to develop programs that prepare workers for new workplace changes.  
Responding to Automation
Many workers and industries are very concerned about the loss of jobs due to automation. There are several strategies to react to automation in order to avoid job loss. Retraining employees for new positions is one strategy to combat automation (Cutter, 2019, p.1). As demonstrated by Amazon and other companies, government initiatives, commercial enterprises, or educational institutions can all help with this. In order to preserve their employment and prevent being replaced by machines, workers may need to retrain for new positions.
Making new jobs resistant to automation is another way to respond to it. This can be accomplished by making investments in sectors like healthcare and education that are difficult to automate. Providing chances for people who are displaced by automation, creating new occupations can assist reduce job loss. One way of creating new occupations is assigning humans tasks that are difficult to automate, such as problem-solving, creativity, and critical thinking (McGuinness, Pouliakas, and Redmond, 2019, p.6). Offering monetary support to workers who lose their jobs due to automation. Programs run by the government or businesses can do this. While they look for new employment, workers who get income support can use it to pay their living expenses. 
Upskilling
In order to increase productivity and efficiency, automation is being utilised more widely across industries. As a result, people increasingly need to upskill in order to stay competitive in the job market because it is anticipated that many jobs will be rendered redundant (McGuinness, Pouliakas, and Redmond, 2019, p.3). Employees that are upskilled may acquire new skills or enhance their current ones. Employees might need to develop their problem-solving or critical thinking abilities, or they might need to learn how to use new equipment or software.
In the era of automation, upskilling is crucial for a variety of reasons. First, much employment will become obsolete as automation technologies are deployed. For instance, repetitive task-based professions are particularly susceptible to automation (Yarlagadda, 2017, p.384). Employees who solely possess the ability to carry out these activities will consequently be out of a job. Even non-automated professions will probably demand new abilities from individuals, prompting the need for new training (McGuinness, Pouliakas, and Redmond, 2019, p.17). Employees may need to have improved communication skills, for instance, if their work includes communicating with consumers since they will need to be able to explain new technology to them. Upgrading skills can make workers more adaptive and versatile. 
Employees who can adapt to change will be more likely to find and hold jobs as the labour market continues to shift. Improving skills might make workers feel more invested in their jobs. Employees are more likely to be content with their jobs if they believe they are always learning and developing. Upskilling can assist organisations in luring and keeping talent. Employers must give workers possibilities for growth and development in the labour market of today. Employees who feel as though their current position is a dead end are more likely to search for alternative employment options.
Employers can promote employee upskilling in a number of different ways. First, employers can offer possibilities for training and growth. One way to do this is by offering relevant classes, workshops, or online learning modules. (Chookaew and Howimanporn (2022, p.37) propose developing short-period training programs that will encourage workers to learn new skills relevant to current and future human-related jobs. Second, firms can allow staff members to experiment with cutting-edge technology. Employers, for instance, can create tools and settings where staff members can test new technology or software (Coetzee and Veldsman, 2022, p.8). This will equip them with the necessary tools to sharpen their skills. Third, employers can motivate staff members to impart their knowledge. Employers can develop knowledge-sharing platforms where staff members can publish articles, guides, or advice. Fourth, firms might provide rewards for employees who upgrade their skills. Employers might reward upskilled workers with incentives, raises in pay, or promotions, for instance. Finally, businesses can mandate upskilling for all staff members. For instance, businesses may stipulate as a requirement of employment that each employee complete a predetermined number of training hours annually.

2. How Amazon may use Lewin change management model to implement change due to automation
Based on the challenges associated with automation, affecting workers who fear losing jobs, Amazon needs to implement a change model that allows a smooth change process and cooperation from workers without affecting their motivation. Published in 1947, the three-step Lewin change management model is a common paradigm for executing change inside an organisation (Teczke, Bespayeva, and Bugubayeva, 2017, p.196). The Lewin change management model consists of three steps: unfreezing, change, and refreezing. Before implementing change. 
One of the processes that Amazon could automate is it could use robots in its facilities to assist in moving goods to and from the shelves (Delfanti and Frey, 2020, p.1). These robots can pick up things for packaging, shift inventory shelves, and even perform more complicated ones like sorting and load balancing. The robots can collaborate with human workers to boost productivity. Amazon has expanded the size of its warehouses and these robots can help them. Amazon should appoint a change team that will lead the change process to make it effective.  Given that it offers a defined plan of action, the Lewin Change Management Model is a helpful tool for managing organizational change. Remembering that every change is challenging and that the model is merely a guideline is crucial. Since every company has different needs, there is no universally applicable solution to change.
First Stage: Unfreezing stage
The model's initial stage, unfreezing, aims to instil a sense of discontent with how things are right now. This can be accomplished by highlighting the drawbacks of the current system or the advantages of change. The focus is to prepare the involved or affected individuals, eliminate the norm (Sarayreh, Khudair, and Barakat, 2013, p.627), and be ready for change (Teczke, Bespayeva, and Bugubayeva, 2017, p.201). A solid reason for the change has to be clearly highlighted, such as low productivity or the need to improve productivity, reduce operational costs, or boost customer service. When leadership starts changing "how things are done," it throws everyone and everything off balance. The process begins by evoking strong reactions in people. Below are the actions required to engage the stakeholders. 
a) Engaging the workers will help the change that needs to be implemented – here, Amazon should listen to workers on how they perceive automation and the benefits to work as well as demerits arising from job loss. Lewin advocated democracy, believing that success in any change is based on agreement (Sarayreh, Khudair, and Barakat, 2013, p.628).
b) Recognise the necessity of change – Amazon should engage workers and inform them of the need for automation, such as creating a competitive advantage, fulfilling customer orders faster, and serving more customers.
c) Seek support from top leadership and major stakeholders – Amazon's top management should support change, an endeavour that will make it easy and more efficient. 
d) Make the problem seem important to the entire organization – Is automation an important change to Amazon? This will support the need for change (Teczke, Bespayeva, and Bugubayeva, 2017, p.202). When engaging workers, the change advocacy team should focus on the “why” of change before even addressing the “how.” This means making a strong argument for why change is necessary. 
e) Share plan and vision – the change team should have a proper vision and plan, citing the company's future if more automation is done (Teczke, Bespayeva, and Bugubayeva, 2017, p.202). This includes explaining the vision and the transformation. 
f) Respond to employee concerns regarding change – the unfreezing stage cannot end without asking employees their concerns and inputs. They may have fears and issues worth addressing before change is done so that the change team can win their hearts. When questions and concerns are raised, the change team should answer them, reassuring workers how their fears will be addressed.
When these issues are addressed, it will be easier to execute change. 
Second Stage: Change
The second step of the model, called change, is focused on putting the change into practice. This phase might be challenging because it calls for staff to adopt new behaviours and methods of operation. When making a major change, people will take time to realise it, which may lead to disorientation and confusion (Teczke, Bespayeva, and Bugubayeva, 2017, p.202). In this stage, it is assumed that people understand the benefits that change will produce. Nonetheless, the change team must understand that not all will appreciate change. 
Unfortunately, some people will be hurt by the change. In Amazon's case, the workers whose jobs are to be replaced feel uneasy and resistant to change. Others will take time to comprehend the benefits to be achieved through change. Engaging them throughout the process breaks any inbuilt resistance and facilitates an effective change strategy (Hussain et al., 2018, p.124). As such, the change team must anticipate and control these circumstances. Thus, the change team must enhance communication and give everyone time. 
Amazon needs to take specific actions to make this stage easier. They include; 
a) To begin with, the change team must embody communication to promote transparency. This includes communicating how change is being done, the benefits to be achieved, and how each worker will be affected. The aim is to prepare everyone for the outcome. 
b) The team should also be keen to discredit any rumour that may be orchestrated to untidy change. This entails specifying that any trusted information should come from it, and no one should listen to information from other sources. The team should share information, such as the technology to be implemented, plan, development programs and goals, to make the entire team of workers understand the process (Hussain et al., 2018, pp.124-125). 
c) The team should involve workers where appropriate to give them more power. Additionally, they can engage departmental managers to direct their staff. Creating short-term goals.
This change stage is where automation should take place. Engaging workers may include allowing them to test new systems and understand how they work. Second, Amazon should have training sessions for upskilling so that the workers affected by change and now move to new job roles. All these details should be captured in the change implementation plan (Teczke, Bespayeva, and Bugubayeva, 2017, p.202). By the end, automation, upskilling, and assigning new job roles should take place to ensure everyone is satisfied with the process.
Third stage: Refreeze
The third and last stage of the model, refreezing, is concerned with securing the change and making it irreversible. This can be accomplished in one of two ways: by incorporating the change into organisational culture or by putting policies and procedures in place that support the change (Sarayreh, Khudair, and Barakat, 2013, p.2). The focus is to ensure that all workers are comfortable with their new working style. Here, Amazon workers should be given time for adjustment and familiarise themselves with the new norms. That is the only way they can feel the change and its benefits. Now that some have been changed from one job role to another, this refreeze stage should seek to know how they are faring with their new positions. 
The Amazon change team should consider the following actions to integrate the changes into the organisational culture.
a) Determine what helps the transition and obstacles to maintain change – these may require focusing on whether those in the new roles are able to discharge their duties without challenges. 
b) Assure of leadership backing – this includes opening doors for communication if something is now well. Leadership commitment to maintain and support change is crucial in this process (Hussain et al., 2018, p.125).
c) Create feedback mechanisms – this process ensures that employees can raise complaints, suggestions, or ideas to help make or maintain change more effectively. The aim is to ensure that everyone is contented with and engaged in their work. 
d) Celebrate the achievement – Amazon should prepare a celebration after everything has been managed. This assures every worker that the process was successful and signals that future changes will also be successful. 
Limitations of Lewin's change management model
The Lewin model of change management has a few drawbacks. First, it is not detailed enough. Thus, it leaves room for interpretation (Guardian, 2021). It has been regarded as too simplistic compared to the current complex world (Cummings, Bridgman, and Brown, 2016, p.48). It mainly needs different sources to understand how it can be adopted in an organisation. Second, the model does not consider the requirement for various change forms at various periods. When change occurs, small changes might be required to make the process effective. However, the model does not capture them. Finally, the model does not consider the necessity of continuing transformation, either. The model does not consider the fact that change is a continual process. It takes 3 steps without considering that change is a process and should occur constantly. This means that automation will occur continuously rather than as a stand-alone process that ultimately ends. 
Driving and restraining forces that may affect the change process
Understanding factors that affect change is important because the change team at Amazon will manage them. Below are the factors; 
a) Communication - It can be challenging to ensure everyone involved in the change process is on the same page, particularly if many people are involved. The transformation process may be hampered by confusion and frustration brought on by miscommunication. Thus, effective communication is required (Hussain et al., 2018, p.124).
b) Resistance to change - Some individuals may oppose the change because they do not comprehend it or prefer the way things are now. The change process might be slowed down by resistance, which can be frustrating. The unfreezing stage addresses existing resistance (Cummings, Bridgman, and Brown, 2016, p.52).
c) Implementation - Putting it into practice can be difficult once the change is chosen. This is particularly true if the change is substantial or intricate. It can be challenging to guarantee that everyone is on board with the change and that it is carried out appropriately. A detailed implementation plan can help address this (Teczke, Bespayeva, and Bugubayeva, 2017, p.202).
d) Maintaining the change – It is critical to maintaining the change after it has been made. If the change is disruptive or challenging to adapt to, this may be challenging. It is crucial to have a strategy in place to support the shift over time. The unfreeze step also includes leadership support to manage change (Hussain et al., 2018, p.125).   
   
3. Amazon’s organisational structure and influence on change management process.  
Amazon Organisational Structure
Since the company's founding in 1994, the organisational structure of Amazon has remained comparatively stable, with Jeff Bezos continuing to exert a sizable amount of control over it. The company's organisation revolves around several important business divisions, including retail, media, AWS, and logistics (Amazon, n.d.). Additional divisions of the retail business segment include Amazon Fresh, Amazon Prime, and AWS. Amazon's digital content and media companies, such as Amazon Prime Video, Amazon Music, and Audible, are under the purview of the media business unit. The company's cloud computing operations, which include several services like Amazon EC2 and Amazon S3, are managed by the AWS business unit. The logistics business unit manages Amazon's shipping and warehousing activities, including Amazon Fulfilment and Amazon Flex.
The function-based organizational structure ensures senior executives’ control and issue department guidelines (Amazon, n.d.). This arrangement allows them to exercise much control over the organization and make decisions quickly. Employee experimentation and the generation of fresh ideas are encouraged, which fosters an innovative and risk-taking culture. 
The organisational structure of Amazon may have a few disadvantages. First off, it may suffer from low responsiveness and flexibility due to the company's size and complexity (Meyer, 2022). Thus, the organisational structure may result in a high level of bureaucracy, which can impede decision-making and complicate the completion of tasks. The organisational structure might be in flux due to Amazon's ongoing growth and expansion, which can be confusing for employees.
How Amazon’ organisational structure affects the change management process
The organisational structure of a corporation can significantly affect the change management procedure. The organisational structure of a corporation can significantly inhibit transformation since it can obstruct staff collaboration and communication. Incorporating new policies and procedures into a corporation may be challenging due to its organisational structure. Amazon's structure is somehow rigid due to its immensity and complexity (Meyer, 2022). Therefore, it can be characterised by slow decision-making and bureaucracy. Considering that change requires engaging workers (Lewin's unfreezing stage), Amazon may experience a slow change process. Else, it might engage in change without engaging workers in a bid to speed it up, which might experience resistance. 
Incorporating new policies and procedures into a corporation may be challenging due to its organisational structure. More importantly, employees may be hesitant to alter their work habits if a company has a hierarchical structure. In such a structure, Lewin’s change model may not effectively work because employees might take time to air their feedback, and leadership support to the lowest level might delay (Hussain et al., 2018, p.125). It could be challenging to convince staff to follow new policies and procedures in a decentralised organisation.
Communication, negotiation, and span of control in affecting the change management process
a)	Communication 
Communication is crucial to any change management process to ensure that all stakeholders are informed of the suggested changes and their potential effects. Building support for the changes and ensuring that everyone can participate in the process may both be accomplished through effective communication (Hasanaj and Manxhari, 2017, p.15). On the other hand, ineffective communication can cause misunderstanding and resistance, which can impede the change management process. Early and frequent communication is crucial throughout the change management process (Hussain et al., 2018, p.124). Thanks to this, everyone will be kept up to date on the most recent developments. In order for everyone to comprehend the suggested changes and their ramifications, it is also critical to make sure that all communication is clear and precise. For the change management process to be successful, effective communication is crucial. You can ensure that everyone can participate in the process and help to generate support for the changes by taking the time to communicate effectively.
b)	Negotiation
Numerous ways exist where negotiation can impact change management. First, bargaining can be used to try to persuade stakeholders to support a change endeavour if they are not already on board (Jayatilleke and Lai, 2017, p.6). This can entail concessions about some aspects of the reform to win over the opposition. Second, unforeseen challenges may arise during the implementation of a change that must be worked around to keep the change process moving forward. This could entail anything from adjusting the timeframe to changing the way some tasks are completed. This is the part Lewin’s change model does not capture but should be included (Cummings, Bridgman, and Brown, 2016, p.48). Last but not least, after a change has been made, it can be necessary to negotiate new agreements or contracts with workers, vendors, or other parties in order to take the changes into account.
c)	Span of control
The number of employees under a manager's supervision is known as the span of control. A broad span of control is characterised by having many subordinates. The span of control may have several effects on the change management procedure. The transformation process may suffer if the breadth of control is too broad in the first place since the manager might not be able to effectively oversee every subordinate, prompting the need for setting a maximum number (Kwan, Isa, and Hin, 2015, p.122). Second, the manager might not be able to properly interact with all of the subordinates if the span of control is too small, which could again hurt the transition process. Amazon needs to address its span of control to ensure that the managers interact and engages well with many workers. As a result, the span of control can significantly affect the change management process. In order to ensure that the change process is successful, it is crucial to make sure that the range of control is neither too large nor too restricted.



Recommendation
Amazon needs to address several factors in order to make the change process effective. These include;
a)	Improving communication, engaging workers in the change process, addressing resistance, and applying negotiation/bargaining to balance the benefits and drawbacks of automation. The importance of these factors has been explored throughout the report, and implementing them is worth the effort. 
b)	It should continue devising training programs in its upskilling endeavour. As machines perform repetitive tasks, Amazon can use this opportunity to train its workers to improve innovativeness and problem-solving to play a part in inventing solutions for organisational advantage.
c)	It should manage its organisational structure to ensure that it does not act as an impediment to change. A better span of control per leader will help them engage their staff. Also, the change management team can be restructured to have members in different functions/departments close to the workers to pass information and engage them.
Conclusion
Adopting automation may have both potential advantages and disadvantages. Before introducing automation into their processes, businesses should carefully consider these. For instance, improper management could result in job losses and labour displacement. Therefore, it is crucial to carefully weigh the benefits and drawbacks of automation before introducing it to a company. Amazon automates its operation in various ways, such as utilising software, robotics, and machine learning, to increase productivity, accuracy, and cost-effectiveness. Due to the major impact of job loss, many companies and people are concerned about automation. Nonetheless, there are several strategies to respond to automation in order to avoid job loss. In the age of automation, upskilling is crucial because it may keep workers competitive in the job market. Amazon can utilise Lewin's change management model, which effectively manages change. The model takes the team through the three stages in detail to embrace change. Finally, Amazon is required to improve change management through effective communication, restructuring its change team to reach workers, and improving upskilling efforts to reduce job loss.
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