






1.0 [bookmark: _Toc65445247]Executive Summary

This report follows my learning journey during the first 5 weeks of the course Professional Career Development. I started the report by analyzing what I have learned during these weeks, and here I mentioned all the theories, including SWOT, SMART, learning styles and Personal Development Plan. Then, I described my biggest challenge – to assimilate all this information, and I explained how I tried to apply everything at my workplace. After that, I started to apply all the theories to myself. I created my SMART goal, while explaining while it is SMART, I undertook the SWOT analysis to myself, and I identified that even though I have great work ethic and communication skills, I lack confidence, patience, and time management. I then showed my learning questionnaires results which confirmed that I am a Reflector and Kinesthetic. Moreover, I have identified what employability skills must develop to achieve my goal to be a manager and ended by putting all of them in my Personal Development Plan. 

2.0 [bookmark: _Toc65445248]Terms of Reference

This report was required by Melanie Squire, lecturer at University of Wales Trinity Saint David at the beginning of the first term, with the purpose of examining the skills and knowledge gained during the Professional Career Development course. The report is compiled by Kestutis Galdikas, student number 2019919. The deadline of the report is 5th of March 2021.
The report follows the practical application of theories such as SWOT, SMART, learning styles and Personal Development Plan and the importance of the employability skills. 
3.0 [bookmark: _Toc65445249] Procedure

The procedures used for this report are online articles, journals, conferences, and books, as well as personal experience. 
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5.0 [bookmark: _Toc65445251]Introduction

I am only at the beginning of this studying journey, but I can already tell that I discovered so many new things about myself that I was not aware of or that did not made sense before. I was glad to know that the first module, ‘Professional Career Development’, is all about getting to know yourself and use that in your career, by applying theories such as SWOT and SMART, which can make any project become successful (Bright Hub, 2009).
I am no stranger to the workplace, but this course managed to make me understand better the persons that work around me, accept that everyone is different and that each has its own way of learning or progressing. I also find this report useful, because it brings together my entire knowledge over myself, my style of learning and it helps me have a clear imagine about where I want to be in a few year and what steps I must follow in order to get there. 


6.0 [bookmark: _Toc65445252]Findings

6.1 [bookmark: _Toc65445253]What did I learn?

During this course, I have learned many useful theories. The first theory was the SWOT analysis, and how can you use it to better understand yourself, including your strengths and weaknesses, but also to discover important opportunities that cannot be missed or threats that must be avoided (Furgison, 2021). The SWOT analysis is important because it can offer a better vision about how to use the strengths to achieve certain opportunities, how to make sure that the weaknesses can be controlled and used and how to avoid the threats or solve certain issues (MindTools, 2021).
The second theory was about SMART goals, and how important this is. The difference between a goal and a SMART goal is represented by the accuracy of the second one, because while a goal is usually vague and ambiguous (Shelley, 2020), the SMART goal has 5 important characteristics: it is Specific, Measurable, Attainable, Realistic and Time-bound. All these characteristics make a goal to be closer to reality, with an increased rate of achievement. 
At the same time, I learned about learning styles and how to identify them. First of all, in this area I have learned that every person has a different style, and that if something is working for me, it does not mean that the same thing applies to someone else (Broad, 2012), and this is interesting to observe because it can help an individual or a company to better understand everyone’s needs and to be prepared accordingly. Here, I also learned that there are many tools can help determine the learning style of a person, for example the Honey Mumford questionnaire and the VARK questionnaire. There are multiple learning questionnaires so that every person can choose the most convenient for them, as well as discover essential information about themselves. While Honey and Mumford is focused of how every person is using the information and what they like to do to obtain the information, for example the Activist is always looking for new experiences, the VARK questionnaire is looking at how the information is memorated, for example the Read/Write type of person can assimilate better by reading (Dziedzic et al, 2013).
Additionally, I learned about employability skills, which are important to have for certain jobs, for example for the team leader position, a person must possess leadership skills. At the same time, the employability skills are changing every time, and they depend on how much the world is evolving (Wye, 2009). For example, digital skills are considered to be employability skills nowadays, but 20 years ago, they were not, because the world was not so digitally evolved. 
Finally, the last thing learned during this course was how to use the Personal Development Plan to identify what employability skill are needed to achieve the SMART goal. The Personal Development Plan is useful to bring clarity over the steps needed to achieve the SMART goal and help keeping track of the progress (Valchanova, 2018).

6.2 [bookmark: _Toc65445254]What challenges did I face and what learning and development strategies did I employ to overcome them?

To be honest, everything seemed a challenge for me, because all the theories were unknown, and I also have a bad memory and lack of patience, but I was willing to learn. Additionally, the biggest challenge was to discover the learning style suitable for me long before the personality profile and learning styles course. I struggled to assimilate the information from the first time, and I noticed that I needed additional time to understand everything, even though I found each lesson fascinating. 
A solution for me was that while I was working, I tried to put in practice all the theories, but I mostly got used to the SWOT analysis and with the SMART goal. I also tried to speak with my colleagues regarding the SMART goal and I tried to gather as much information as I could about how are they trying to achieve their goals. Later on, I found out that I am a kinesthetic person, and I was able to better understand my need to practice everything that I learned during the course. 
6.3 [bookmark: _Toc65445255]How can I apply this learning to my career development journey?

While I was looking for a method to overcome my challenges, I fortunately discovered that every theory can be easily applied to everyday life. At my workplace, being a team leader, it is important to know how to communicate with people around me and make them understand what I am trying to say. I was impressed when I was using the learning styles over my teammates and I discovered that all of us are different, but we did not even know. I also created a SMART goal and a Personal Development Plan for it to help me to grow in my career, and I noticed that, what I once believed that was not achievable, is actually achievable if I know how to work towards it and if I have a clear imagine in mind regarding every step that I must take. 


6.4 [bookmark: _Toc65445256]What follow-up research did I undertake?

I started to search in the online library additional information about all the subjects, but the best way to understand every theory was to try to put it in practice at my workplace. I discovered that this is the best way of research for me, to observe every theory in practice, and I must admit that is fascinating to see that they are not just theories, they can be used daily to improve the way of living or to help improving each individual. 
6.5 [bookmark: _Toc65445257]Identify a SMART goal for yourself.

My SMART goal is to become a manager in the next year by developing the employability skills needed for the job: Time Management, Communication Skills and Critical Thinking. 
According to MindTools (2021), a SMART goal can be the difference between success and failure. This means that by having a clear goal in mind, with specific steps that must be made, a person can be more motivated to work towards the goal and to complete every step until the SMART goal is achieved.  
My goal is SMART because it has all the elements:
· Specific – I know I want to become a manager, so the goal is not vague.
· Measurable – I can track my progress and I will be entire ready for this position when I will have all the employability skills developed.
· Attainable – I am aware of what skills I need to develop, and I will work towards that.
· Realistic – I work at the same company for a few years now, and in this time, I managed to grow from an inferior position to the team leader position, which make the manager position to be the next natural step in my career.
· Timely – I gave myself time until next year because I know that the branch will become a super branch, and that will mean that new management positions will become available and needed. 
As Bill Copeland said (Miskel, 2018), ‘the trouble with not having a goal is that you can spend your life running up and down the field and never score’, and I think that he has right because I used to think that if I wish something it will come to me, but the truth is that if I want something, I have to work towards it, and the SMART goal is a perfect tool to work with. 
6.6 [bookmark: _Toc65445258]Compile YOUR SWOT analysis and other models and state how these helped you arrive at your SMART goal.

Being a classic strategic plan to evaluate the Strengths, Weaknesses, Opportunities and Threats, the SWOT analysis can identify areas of improvement, especially in a career development, and it can also help to find ways to use the strengths at maximum potential (Skills You Need, 2021). 
My SWOT analysis is represented below: 
[image: ]
I feel that my strengths are helpful in achieving my goal and I can use them to also identify opportunities and work towards them. My main strength is the communication, and I use this skill every day, either at work or at home. It is in close relation with active listening. Both also helped me to develop my teamwork skills. I also am a person with attention to details, reliable and with great work ethic.
On the other hand, my weaknesses are the ones that always me miss certain opportunities, mostly because I don’t have enough confidence in myself and in my grammar. I cannot speak in public, I lack patience and I have a bad memory. I also cannot think critically, and I don’t really have time management skills.
The actual opportunity is possible because the branch that I work for will expand and become a super branch, which will bring new management positions available. The studies are something important to me, and only by being able to be here it means that I already appreciate this opportunity and I will do my best to finish these studies. I also have a supportive environment not only at work, but also in my personal life, which gives me a lot of opportunities to grow. 
The biggest treat for the management positions at my workplace are the rest of the experienced colleagues that are in competition with me for the same job. At the same time, my lack of confidence can represent a threat because I might not consider myself good enough to advance, and I can also lack the patience to complete all the steps in achieving my SMART goal. 
All these aspects made me self-conscious about the situation that I am in and what opportunities I have to advance in my career. Seeing that I have the perfect opportunity with the branch expansion to get a management position, I can use all my strengths to achieve that. I will use my work ethic and attention to detail to finish my studies and I will count on my reliability and communication skills to develop the other employability skills that I don’t possess at the moment. My weaknesses will be hard to ignore, but I will put in practice every theory that I have learned, and I am confident that I will achieve my goal. 
6.7 [bookmark: _Toc65445259]Analyze 2 learning styles you have completed share a critical analysis of your results, did you agree with them or were you surprised – if so, why? How can you apply this learning?

I decided to complete the Honey Mumford and the VARK questionnaire. For Honey Mumford, my results were: 
	Activist 6 points
	Reflector 15 points

	Theorist 12 points
	Pragmatist 11 points


According to these results, I am a Reflector, which means that I like to observe the information from different perspectives (University of Leicester, 2021). I cannot say that I was surprised to find this, because I always had difficulties in assimilating the information from the first time and it takes time for me to be able to fully understand a subject, this is why I always look for different perspectives. 


For the VARK questionnaire, my results were: 
	Visual
1 point
	Aural
2 points
	Read/Write
4 points
	Kinesthetic
6 points


According to these results, I mostly use the Kinesthetic study strategy, which means that I have to do something in order to learn, I have to put the theory in practice (Atkinson, 2017). I agree with these results and I also put it in practice with all the theories learned during this course, and I was able to better understand the information and how it works in reality. 
6.8 [bookmark: _Toc65445260]Identify what employability skills are relevant to achieve your SMART goal and how you will acquire these.

The employability skills can be applied to any industry because they are often related to the teamwork, problem solving or the work environment (Doyle, 2020). For example, according to Indeed (2020), the biggest recruitment platform, a manager must have the following employability skills: 
· Reliability
· Communication Skills
· Time Management
· Critical thinking
· Public speaking
· Teamwork
While I can say that I proudly possess a few of them, such as reliability, communication skills and teamwork, I also lack some of them, such as public speaking, time management and critical thinking. These are important employability skills that I must have in order to achieve my SMART goal, and I will find methods suitable for my learning style to obtain them. 


6.9 [bookmark: _Toc65445261]Prepare a Personal Development Plan with at least 2 learning objectives. Link your objectives to employability skills.

The Personal Development Plan is a tool that allows a person to establish a few steps necessary to achieve a goal, being also a measurement tool for the SMART goal (Rolfe, 2021). I need to develop my Critical thinking, time management and public speaking, and those will be the focus of my Personal Development Plan. 
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[image: ]
[image: ]

7.0 [bookmark: _Toc65445262]Conclusion

In conclusion, I am proud to say that I managed to understand every theory and I can easily apply it in practice. I am confident that, with time and patience, I will be able to achieve even more skills and knowledge, that will help me in my career development. 
I feel confident as well in my Personal Development Plan and I think that I made it to be suitable for my learning style, Reflector or Kinesthetic. I have a few strengths that allow me to make use of every opportunity, but I must be careful with my weaknesses and to work to transform them in strengths.
In the end, I want to mention that I have learned so much useful information during the course Professional Career Development and I started to feel more confident in myself, and I will happily continue this learning journey.
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411 tink that decisions based on 3 horough analyss of al the iformaton ar sounder
than those based on ntuion

42 Itend tobe aperictonst
3. In Gscussions | usually produce lts of spontaneous deas

44 In mestings | put fonverd practica redsiic ideas

45. More oftn than not. s arethee o be broken

46. I prfer o stand back rom a stuston

47. 1 can often see inconsistencies and weaknesses n fher peapl’s argumeris

BBRBYR B RBE

48, O balance tak more han isten
49. I can often see beter, more pactical ays 0 g tings cone.
50. 1 hink vriten reports s be shotand o the pant

51. I befeve that rationallogical hiking shoud vinthe day
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52. Hendto iscuss specc hings ith people ather than engaging in social discussion
53,k people iho approach things reaistcal rathr han teorctcaly

54 Indiscussions | getmpatent vilh inelvancies and digressions

55. 1 have a report o e end o produce kot of afs before setfing onth fal version
55, 1am keen oy things ot o secif they work i ractice

57. 1 amkeen to reach ansviers viaa logcal approach

55, eioy being he one hat taks alot

55, Indiscussions | often ind | am e reaist, keepng people {0 the point and avoiing wid
specuiations

50. ke to ponde many afematives before making up my mind
51, Indiscussions with peope | often find | am the most dispassionate and objctie

2. In discussions 'm more fikely fo adopt 2 low profie” than t ake the lead and do mst of
he taking

3.1 ke fo e ablefo efale current actions {0 2 onger term bigger picure
4. Winen tings go wiong | am happy o shrug f off and “putf down o experience’
55,1 fend o refect wid, spontansous deas as being impractical

85,1t bestto ik carsuty befoe taking acton

57, On balance | 6o the fstening rather than he tatking

5. 11end o be tough on people who fnd it ificult fo 2dopta ogical approach
5. Most fimes | believe the end jusifies e means

70.1 don' mind hurting peope’s felings solong as the b gets done

71.1ind the formalty of having specifc cbjechives and plans sfing

72, tmusually one of the peaple who putsife nto 2 arty

73.1do whatever s expedient o ge the job done:

74,1 quickly get bored vith methodical detaled viork

75,1 am keen on exploring the basic assumptons, pincipes and theories underpining
hings and events

76 1mabvays intrested o find outwhatpecpe think
71 ke mestings to b run on methodical nes,sickin fo lad down agend, e
76,1 steer ear o subjectve or amtiguaus topics

7. enoy the drama and exciement of a i siuation

0. Pepl oftenfnd me insersiive fothi fecings.
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Scoring And Interpreting The Learning Styles Questionnaire

“The Questionnaire is scared by avarding one paint for each ficked em. There are no poins for
crossed fems. Simply indicale on the liss below which fems were ficked by Gicling the appropriate
question number.
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