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[bookmark: _Toc181985470]Executive Summary
The Frost and Flame Winter Glamping Experience in the Scottish Highlands combines luxury and sustainability to attract wealthy, environmentally aware families. This experiential event capitalises on post-pandemic trends prioritising wellness, privacy, and eco-tourism, including five phases: Initiation, Planning, Implementation, Event, and Closure. Each stage supports the event's focus on low-impact luxury through sustainable infrastructure, collaborations with local artisans, and mindful ecological practices.
The event seeks to create a novel winter tourism model to boost local economic participation, maintain high attendee satisfaction, and minimise event waste. Operational planning prioritises sustainable accommodations, logistical organisation, and compliance with safety regulations. The event, promoted through the 7Ps framework, targets eco-luxury consumers and encourages connections with local artisans.
Frost and Flame positions itself as a leader in sustainable tourism by aligning with eco-tourism and industry trends. Future recommendations entail real-time crowd monitoring to guarantee guest safety.
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[bookmark: _Toc181985471]Introduction 
The Winter Glamping Experience represents an ideal combination of luxury and sustainability, designed for wealthy families and environmentally aware travellers. The event utilises the increasing popularity of experiential, nature-focused tourism, offering a luxurious winter retreat characterised by comfort and environmental responsibility. 
Situated in the magnificent Scottish Highlands, an area renowned for its natural beauty and ecological importance, this event perfectly aligns with eco-tourism trends. The site’s distinctive combination of harsh landscape and cultural heritage offers a perfect environment for the development of sustainable luxury tourism. 
The demand for exclusive, sustainable outdoor experiences has increased post-pandemic as travellers prioritise wellness, privacy, and ecological awareness. This transition highlights the strategic importance of developing immersive, low-impact events that align with the evolved preferences of travellers.
[bookmark: _Toc181985472]The Event Cycle 
[image: EMBOK - Event Management Body of ...]The event cycle is fundamental to event management and is organised into five sequential phases per the EMBOK framework: Initiation, Planning, Implementation, Event, and Closure. Every phase guarantees that events are strategically coordinated, operationally effective, and produce significant results.1. Silvers J., 2007. Embok Event Cycle

· [bookmark: _Toc181985473]Initiation: This phase entails defining the event's purpose, scope, and objectives, essential for aligning with stakeholder expectations. The Frost and Flame Winter Glamping Experience aimed to promote sustainable luxury tourism for eco-conscious, wealthy families searching for distinctive winter retreats. These objectives drove the event's focus on luxury sustainability, strengthening its alignment with eco-tourism (Brochado and Pereira, 2017).
· [bookmark: _Toc181985474]Planning: Allocating resources, managing risks, budgeting, and logistics are all planned during this stage. For Frost and Flame, the planning involved procuring low-impact, heated glamping pods and collaborating with local artisans and vendors to improve cultural authenticity and environmental sustainability (Adongo, 2017). The planning phase was essential in combining luxury with sustainable infrastructure, aligning with the target audience's expectations.
· [bookmark: _Toc181985475]Implementation: The implementation phase executes the plans, verifying that each element aligns with the strategic objectives through real-time revisions. Frost and Flame coordinated logistics for a warm environment during severe winter conditions and supervised gastronomic catering using local ingredients to highlight the eco-luxury theme (Kiel et al., 2016).
· [bookmark: _Toc181985476]Event: This phase stresses the provision of the event experience. In Frost and Flame, managing guest flow for activities like artisan workshops and nature tours allowed an ideal combination of luxury and environmental commitment. This required careful supervision to ensure comfort while cultivating a relationship with the natural environment (Breiby et al., 2020).
· [bookmark: _Toc181985477]Closure: Ultimately, closure analyses feedback, evaluates results, and collects insights for future improvements. For Frost and Flame, collecting attendee feedback and assessing environmental impact metrics drove improvements for future events, facilitating continual improvement (Getz and Page, 2016).







[bookmark: _Toc181985478]Event Concept 2. Glitzcamp, 2024. Attract Guests to Your Winter Glamping Site


[bookmark: _Toc181985479][image: Attract Guests to Your Winter Glamping Site | Glitzcamp]Attendee Experience 
The Frost and Flame Winter Glamping Experience aims to include participants in a sustainable and luxurious event set in the beautiful Scottish Highlands. The day commences with a structured check-in, showcasing environmentally conscious welcome kits and highlighting the event's dedication to sustainability. Guests are then taken on nature tours highlighting local biodiversity and ecological narratives, consistent with findings that nature-based activities increase participants' connection to the environment and promote well-being (Breiby et al., 2020). A gourmet lunch containing locally sourced organic ingredients reinforces the event's eco-luxury theme. Afternoon activities include interactive workshops with local artisans, including the famous Highland Chocolatier, promoting regional craftsmanship while improving cultural engagement (Idziak et al., 2015). The experience ends with a communal bonfire and live acoustic music, fostering relationships and relaxation in a peaceful winter. The event culminates with attendees returning to luxurious, heated glamping pods constructed from low-impact materials to guarantee comfort and environmental sustainability (Brochado and Pereira, 2017).
[bookmark: _Toc181985480]Theming and Design 
The event's theme combines eco-luxury with sustainability, reflecting modern event design principles that promote environmental awareness while maintaining quality (Mair and Laing, 2013). The overall aesthetic integrates rustic natural elements—wooden furnishings, soft ambient lighting—with contemporary luxury amenities, creating a balance that attracts eco-conscious, affluent customers. This aligns with the research indicating that experiential design, which subtly integrates sustainability, may improve guests' perceived value without explicitly presenting it as the event's central theme (Font et al., 2018). The winter mood is accentuated by thematic elements like frost-etched glass decorations and sustainably sourced wool blankets, improving the design and comfort. Highlighting locally inspired styles and practices offers cultural relevance, cultivating stronger connections between participants and the region (Mokhtar and Deng, 2014). This thematic approach satisfies guest expectations for premium experiences and increases the destination's reputation as a leader in sustainable tourism (Font et al., 2018).

[bookmark: _Toc181985481]Aim and Objectives of the Event 
The Frost and Flame Winter Glamping Experience seeks to cultivate an innovative, sustainable winter tourism model that integrates awareness of the environment with luxury. This dual approach fits with current trends in sustainable tourism that prioritise experiential quality and environmental responsibility (Bhuiyan et al., 2022).
[bookmark: _Toc181985482]SMART Goals
1. [bookmark: _Toc181985483][image: A screenshot of a smart phone

Description automatically generated]Economic Engagement: Improve local economic engagement by 15% thanks to collaborations with regional artisans and food providers. This objective highlights the economic multiplier effect of incorporating local stakeholders in event planning, reflecting the conclusions of Idziak et al. (2015) regarding the advantages of community engagement in sustainable tourism events.
2. [bookmark: _Toc181985484]Attendee Satisfaction: Attain a 90% satisfaction rate among participants as determined by post-event surveys. Utilising value co-creation strategies, as emphasised by Werner et al. (2019), will improve guest experiences and guarantee elevated satisfaction levels.
3. [bookmark: _Toc181985485]Sustainability Metrics: Decrease event waste by 30% relative to typical winter events. Implementing sustainable design principles, as defined by Font et al. (2018), will inform waste reduction strategies, including environmentally friendly materials and waste separation methods.
By establishing these objectives in tangible proof, the event guarantees tangible outcomes and increases its alignment with broader sustainable tourism initiatives (Shen et al., 2020).

[bookmark: _Toc181985486]Event Management
[bookmark: _Toc181985487]Skills and Resources 
Properly administrating the Frost and Flame Winter Glamping Experience necessitates various competencies, including project management, stakeholder engagement, and sustainable practices. Expertise in project management guarantees efficient planning and execution through careful scheduling and resource allocation (Kornilaki, 2011). Engaging stakeholders is essential, especially in balancing the interests of local vendors, artisans, and eco-tourism groups to promote community participation (Kasim and Omar, 2012). Competencies in logistics management are essential for orchestrating infrastructure and services, especially in managing heated luxury pods and addressing gourmet dining requirements, to comply with the complex logistical demands specified by Choi et al. (2018). Competent staff, educated in hospitality and environmentally sustainable practices, facilitate the event's commitment to sustainability objectives (Kasim and Omar, 2012).
[bookmark: _Toc181985488]Operational Planning
Pre-event logistics indicates carefully selecting locations harmoniously blending with the beautiful landscape, ensuring minimal environmental impact. Infrastructure planning incorporates sustainable heating solutions for guest accommodations and facilities based on renewable energy (Pappa et al., 2022). Food infrastructure depends on local suppliers who follow sustainable practices, strengthening the event's eco-centric philosophy (Korstanje et al., 2020). Guest flow management calls for organised itineraries designed to optimise experiences while reducing crowd density, based on studies showing the importance of strategic guest movement for improved engagement (Yuan, 2013). Vendor coordination is essential, covering contracts that require suppliers to pay attention to environmentally sustainable practices (Trošt and Milohnić, 2012). At Frost and Flame, health and safety are prioritised through reliable risk assessments and strict compliance with environmental and visitor safety standards, providing a secure and enjoyable experience for all participants (Bowdin et al., 2012). 

[bookmark: _Toc181985489]Marketing Strategies 
Implementing the 7Ps of marketing—Product, Price, Place, Promotion, People, Process, Physical Evidence—improves strategic visibility. Using the 7Ps, Frost and Flame promotes eco-luxury via exclusive Pricing, a beautiful Place in the Scottish Highlands, and targeted Promotion for environmentally conscious travellers. Skilled staff improve the guest experience; efficient processes facilitate access and sustainable physical evidence—natural materials and local cuisine—strengthens its premium value (Booms & Bitner, 1981). The Frost and Flame experience is marketed as a premium eco-luxury event, capitalising on its distinctive product attributes. Pricing strategies contain exclusivity and sustainability expenses, raising the perception of value (Bhuiyan et al., 2022). The venue maintains its nature-centric theme, while targeted promotional campaigns utilise digital platforms and eco-tourism networks to draw a wealthy, environmentally conscious demographic. Staff participate in personalised customer service training, highlighting environmentally sustainable interactions (Borysova et al., 2021). Process efficiency provides a streamlined booking and check-in system, while physical evidence manifests in the event's sustainable configuration, which is evident through natural materials (Pernecky, 2015).

[bookmark: _Toc181985490]Event Budget 
[bookmark: _Toc181985491]Income and Expenditure Breakdown
An explicit financial strategy secures the continued success of the Frost and Flame Winter Glamping Experience. The following table presents the anticipated revenue streams and expense allocations, reflecting the event’s eco-luxury and sustainable principles (Ahmed, 2021).
Primary revenue sources include ticket sales, strategic sponsorships from eco-conscious brands, and partnerships with local vendors, all contributing to financial sustainability and brand integrity (Kelly & Fairley, 2018). A 10% budget reserve is included to address unexpected expenses, following best practices in sustainable event management for flexibility and long-term viability (Janjusevic & Mathur, 2021).
[bookmark: _Toc181985492]Funding Sources 
Primary funding sources comprise ticket sales, strategic sponsorships, and profit-sharing collaborations. The participation of brands such as Patagonia strengthens credibility and aligns with the event's eco-luxury theme (Ahmed, 2021). Sponsorship agreements are designed to contain sustainable commitments that support the event's fundamental values (Korstanje et al., 2020).
[bookmark: _Toc181985493]Financial Justification
A budgetary reserve of 10% (£8,000) has been allocated to accommodate unanticipated costs, leading to fiscal flexibility. This strategic reserve conforms to ideal practices in sustainable event planning, lowering financial risk and increasing long-term sustainability (Janjusevic and Mathur, 2021). This budget aims to fulfil operational requirements while promoting local economic contributions and maintaining responsible environmental management (Chirieleison and Montrone, 2013).
[bookmark: _Toc181985494]Break Even
The Frost and Flame Winter Glamping Experience's break-even analysis outlines the minimum ticket sales necessary to make up all associated expenses to avoid any financial deficit. The event must sell at least 619 tickets for £150 to cover all fixed and variable costs. Achieving this threshold results in a break-even revenue of £92,850, at which the event offsets its total expenses. 
This analysis is essential as it sets the foundation for financial sustainability, permitting the event to function without generating losses. Beyond this threshold, each additional ticket sold increases the profit, with full-capacity sales of 750 tickets anticipated to result in a profit of £16,500. This profit margin illustrates the event's financial sustainability and supports future investment opportunities, demonstrating its potential as a profitable project. 
The break-even analysis shows that upon achieving the minimum attendance, the Frost and Flame Winter Glamping Experience will reach financial profitability, along with its operational and strategic objectives.

	Category
	Details
	Amount (£)

	Revenue per Ticket
	
	150

	Total Revenue
	750 tickets x £150
	112500

	
	
	

	Fixed Costs
	Total
	78000

	Infrastructure and Equipment
	
	35000

	Staffing
	
	20000

	Marketing
	
	15000

	Budget Buffer
	
	8000

	
	
	

	Variable Costs
	Total
	18000

	Catering and Hospitality
	
	10000

	Logistics and Transportation
	
	8000

	Total cost
	Variable cost + fixed cost
	96,000

	Variable Cost per Ticket
	Total Variable Cost / 750 Tickets
	24

	
	
	

	Break-Even Point
	Tickets Needed
	619

	Break-Even Revenue
	Break-Even Point x Price per Ticket
	92,850

	Profit
	Total Revenue - Total Cost
	16,500





[bookmark: _Toc181985495]Industry Trends / Issues / Impacts 
[bookmark: _Toc181985496]Current Trends
The event management market is experiencing a rapid evolution, driven by several significant trends. The growing popularity of hybrid event formats integrating in-person and virtual experiences is particularly substantial. This trend started in response to the COVID-19 pandemic and continues due to its capacity to optimise audience engagement and offer flexible participation alternatives (Singh and Bolpagni, 2023). The focus on eco-conscious tourism has increased, driven by the rising consumer demand for sustainable and environmentally responsible events (Singh, 2020). Incorporating intelligent technologies, including IoT and AI, revolutionises event management by improving data gathering, simplifying real-time control, and improving attendee relationships (Ogle and Lamb, 2019).
[bookmark: _Toc181985497]Technological Impacts 
Technological advancements, especially in intelligent event solutions, have transformed the organisation and execution of events. Implementing cloud computing and IoT-enabled infrastructure facilitates uninterrupted communication and data-driven decision-making,        which is essential for sustaining an environmentally friendly footprint (Ozpinar and Ozpinar, 2018). These instruments improve individualised participant experiences and offer metrics for continual improvement (Cimbaljevic et al., 2021). Furthermore, mobile applications and augmented reality (AR) increase engagement by providing attendees virtual tours, interactive content, and efficient navigation (Singh and Bolpagni, 2023).
[bookmark: _Toc181985498]Post-pandemic Shifts 
The pandemic caused a significant change, prioritising safety, flexibility, and sustainability in event design. Hybrid models originated as an alternative for social distancing and a sustainable practice, lowering the environmental impact linked to large gatherings (Yuniati et al., 2022). This period showed the necessity of incorporating resilience into event strategies, facilitating preparation for disruptions because of adaptive and scalable planning (Mohanty et al., 2022). The pandemic's impact cemented hybrid and virtual formats as essential, transforming attendee expectations and industry norms (Yuniati et al., 2022).

[bookmark: _Toc181985499]Situational and Cultural Considerations 
[bookmark: _Toc181985500][image: A close-up of a diagram
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[bookmark: _Toc181985501]Strengths
The event's particular eco-luxury positioning capitalises on the natural beauty of the Scottish Highlands, merging premium experiences with sustainability—a growing demand in premium tourism (Mokhtar, 2021). This dual appeal strengthens the attraction to wealthy, environmentally aware travellers.
[bookmark: _Toc181985502]Weaknesses
The variability of winter weather in Scotland presents operational challenges that may affect logistics and attendee satisfaction. Guaranteeing event preparedness through adaptable infrastructure and contingency strategies is essential (Pereira et al., 2021).
[bookmark: _Toc181985503]Opportunities
The growth of eco-tourism creates an opportunity to elevate brand prestige and loyalty. Collaborating with sustainability-focused brands like Patagonia increases credibility and expands reach (Andersson and Lundberg, 2013).
[bookmark: _Toc181985504]Threats
Economic uncertainties and alterations in consumer spending behaviours resulting from global inflation might reduce attendance or sponsorship commitments. An effective financial strategy with economic foresight is essential (Wickham et al., 2020).
[bookmark: _Toc181985505]Cultural Sensitivity 
Integrating the event with the Scottish Highlands' local culture helps improve the guest experience and builds community relations. Incorporating local traditions, including the presentation of indigenous music and artisan crafts, increases authenticity and attracts participants desiring fully engaged experiences (Fan and Xue, 2018). Awareness of cultural norms and collaboration with local stakeholders guarantees that the event's operations respect community values, which results in cultivating support and improving the event's reputation (Page and Connell, 2020). This methodology fosters social sustainability and increases the welcome, cosy and place feeling, which research indicates is integral to the enduring success of destination-oriented events (Soldo et al., 2013).

[bookmark: _Toc181985506]Conclusion 
The strategic framework for the Frost and Flame Winter Glamping Experience integrates principles of sustainable event management, conforming to best practices to guarantee operational excellence. Every planning phase incorporates innovative and stable strategies that handle logistics, stakeholder collaboration, and guest satisfaction. This extensive framework, supported by contemporary industry insights, positions the event as a remarkable eco-luxury experience and a standard in sustainable tourism. Its ability to revitalise local economies and exemplify environmentally sustainable practices highlights its significance to the broader industry. The event creates a new standard for sustainability in luxury tourism, facilitating future advancements in responsible, experiential travel.

[bookmark: _Toc181985507]Recommendation 
To improve safety, Frost and Flame could adopt real-time monitoring for crowd density, an aspect applied by competitors such as Glastonbury Festival, which employs this technology to avert overcrowding and enhance response times (Mendip District Council, 2022). This proactive strategy conforms to optimal practices for effectively protecting attendees (Bowdin et al., 2012).
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