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What is the most effective way to motivate staff?







Motivation is the process that causes you to act. Motivation is a practice that guides, instructs and maintains goal oriented behaviours. Motivation involves social, biological, emotional and cognitive behaviours. Motivation is the influence behind human actions. There are three major components of motivation, these are activation, persistence and intensity. Activation requires the decision to begin an action. Persistence is the constant attempts towards the goal, no matter what the barriers may be. Intensity is the concentration and strength that goes into pursuing a goal.
Motivation helps businesses to encourage staff to work to their full potential. When staff are motivated, they care about the success of the business. In a workplace, it is very important that staff are motivated to make sure that they give their 100% within their work and tasks that they do. Motivations come in many different ways. Many bosses will need to motivate in different ways, as the staff are different from each other and they will have different perspectives of motivation. Motivation will help employers to boost their employees work ethics and this will help boost the business. Motivating staff will come with different challenges, that the employer will need to overcome. The different way that staff can be motivated are pay, recognition and awards, additional holiday and good working conditions.
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Description automatically generated]Paying the staff a fair wage can help to motivate the staff. These payment methods include salary which is a monthly payment, no matter how many hours worked. Time rate which is paid for hours worked. Overtime which is paid extra for extra hours worked. Fringe benefits which is kind payments like discounts or company car. Piece rates which is paid for items produced. Performance related pay, getting a bonus for achieving task set by manager. Commission which is paid for items sold. Profit sharing, receiving any parts of the profit, that the business has made. When staff need to be motivated, it can also be done through a non-pay method. This includes job rotation, job enrichment, working in teams, empowerment and job enlargement.
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There are a number of motivation theories that employers can use to motivate and encourage employees to work harder within the business and organisation. These theories include physiological needs, safety, belonging, esteem needs and self-actualisation needs.
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Motivation can be enhanced through different structures and this is started off from the rewards management. The rewards management is built up, to help employers recognise and reward the staff for their contributions that they have made within the business. The reward management gives answers to two fundamental questions asked, which are:
1) How do we value people?
2) How are we going to reward them according to that value?


The pay management is made up of three drivers and employers will need to follow the reward system in order to know how to reward each employee. The three drivers are performance, external relatives and internal relatives. Performance looks at the affordability and that takes into account achievement of annual objectives and long term contribution and potential of the employee. External relatives looks at the flexibility and this is measured through external benchmarking. Internal relatives looks at fairness and this takes into account job content, equal pay issues and grade and pay structures.
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Description automatically generated]The reward systems has processes and activities that enable the employer to combine and provide employees with other types of rewards. These rewards can be formal or informal. The formal reward system includes main elements as base pay management, contingent and variable pay, employee benefits, non-financial rewards, performance management and total reward. These elements are connected with various sub elements. Armstrong and Brown (2019)





Armstrong and Brown (2019) Chapter 1 - Reward management - an overview.pdf
Employers can also reward employees with nonmonetary rewards. Nonmonetary rewards are non-cash perks or benefits. Things like appreciation, recognition and respect are all recognised as a reward. Nonmonetary rewards show your staff that you acknowledge their accomplishments and appreciate their hard work and time. When offering nonmonetary rewards to staff it is important to follow some strategies. These strategies are deliver the reward in a timely fashion, consider the employees personality and be sure that the reward is deserving. When recognising the staff, make sure that their name is taken when talking about them and say how they have helped the company. Saying please and thank you is another strategy to make the employee feel pleased and happy. These ideas help to motivate the employee, to give their full potential to their job and to the company.
Good working conditions and environments have a big impact on employees. Positive environments promotes employee safety, growth and goal attainment. These environments help to motivate staff in encouraging them to perform to their highest ability. Positive working environments and conditions lead to employee success both professionally and personally. If your employee is happy, this will help them to work more hard and achieve all the goals they need to and this will increase the business goals. There are four main reasons why a positive work atmosphere is important. One reason is it increases productivity which helps employees be productive and have the need to complete their tasks more effectively. Another reason is it improves morale and when your mood is good and your attitude is well, this affects your colleagues and team members in a good way and it makes it easier for the whole team to overcome the challenge given. Another reason is it fosters growth, when your motivated this will make you work better and you will try to look for opportunities to advance your career. The last reason is it promotes collaboration and when your on an individual level you will encourage and support others in the workplace and this will help to achieve short and long term goals. There are many characteristics of a positive work environment. These characteristics are positive thinking, productive atmosphere, positive reinforcement, open and honest communication, growth opportunities, compassionate team members and good work life balance. If all these characteristics are within the workplace then all employees will be encouraged to work hard and this will also motivate the employee to stay within the company and not go anywhere else.
To motivate staff you need to be persuasive. If you want to be persuasive you need to learn how to communicate with skill. Being an employer you need to make sure that you are connected with the employees. The more connected you are, the more this will help the employees to work better and improve their abilities within the workplace. When employers communicate well this encourages employees to innovate at speed and get all tasks done. When employers communicate well this also helps employees not to compete with other team members, rather this helps them to help each other make a success of the work and business. Most employees value the attribute of their employer being an effective communicator.
Additional holiday is another form of motivation that employers can give to employees to encourage them to work harder and make them give their 100% within the work that they do on a daily basis. During 2016 a company called group company a travel firm rewarded its 32 members a three day trip to Barbados to celebrate the organisations 10th anniversary. The founder, Helen Bilton said: “Holidays are a great incentive because they’re a chance to get to know each other better on a personal basis, especially for staff from different departments. This allows employees to create collective memories as an organisation. Our trip was a great focal point for target setting, and added a fun element to meetings. We had an amazing time, and came back happy, motivated and closer to one another. To be able to sit on a banqueting table on a perfect white sandy beach, with every one of my team around me, and thank them in person for all that they have done to build this organisation over the last 10 years, made me feel very grateful, happy and proud.”( https://employeebenefits.co.uk/issues/march-2016/how-can-holidays-form-part-of-a-staff-motivation-strategy/)
Giving or taking the employees on an additional holiday makes the employees realise that the employer cares about them and that the employer is satisfied with the work that they are doing within the business or company. When the employees feel that care emotionally and mentally, this enhances them to do better within their role and try to do more and beyond for the company. 
Sir Richard Branson the boss of virgin group offers his employees as much holiday as they want and need. He believes that it will boost morale, creativity and productivity. Within his company there is a ‘no holiday policy’, which allows employees to take time off when they want. He believes that this will have long term benefits for the company. This will motivate employees to improve their job roles and do more for the company as they will see what the company is doing for them. Having extra time off, when they need will also help employees mentally because throughout their daily life, they might go through ups and downs and this will affect their day to day job life, so when they take that time off and come back into work, they will come back as a new person and come back strong mentally.
Public recognition is another way to motivate staff because when staff are recognised for their work in front of the whole team, it boosts their confidence and it gives them a conscience to make sure that they work harder for the company and their employer. The ways this can be done is from mentioning them on a department newsletter, posts on a bulletin board about them and giving them verbal recognition.
Thank you notes is another type of effective recognition because when the staff will get a hand written note from their employer, it will show the employee how much respect and affection their employer has for them. Getting these hand written notes will influence the employee to go to extraordinary efforts to make sure that they do their tasks and job to a high level. When showing this type of affection towards your employee, it gives the employee a soft spot in their mind about their employer and this makes them work better and to a higher standard as they want to show their employer that, they appreciate how their employer sees them.
I believe that the most effective way that staff are motivated is through recognition and awards because our feeling are touched through these approaches and when our feeling have been fulfilled this motivates us, as our emotional needs have been met and one of the key motivation factor is emotion. Emotion makes us do a lot of things and when these are met, it boosts us to do better for the company and employer. When our emotional needs are met, it also makes us go to higher levels to complete the task or the job that has been assigned to us.
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Figure 1.1 Pay management: three key drivers
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Figure 1.2 The reward system
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