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Introduction- “Whatever you do, do it well. Do it so well that when people see you do it, they will want to come back and see you do it again and they will want to bring others to show them how well you do what you do” is a philosophy of Craig Poole. The essay aims to assess the preferred management style of Craig Poole by the Blake and Mouton Managerial Grid and analyse his position based on reputable literature and peer-reviewed sources.  This essay also evaluates Craig Poole's effectiveness within each of the three functions, drawing on Adair's model (ACL) and reputable sources to discuss the relevance of these findings. Throughout the essay the author can acknowledge the management style and the effectiveness of leadership of Craig Poole. 
Introduction to Craig Poole- Craig Poole, who is the hotel Manager of the DoubleTree by Hilton in Reading, Pennsylvania as well as the President of Reading Hospitality, is worldwide known for his great leadership and unconditional hospitality. By the spirit of second chance mentality, he brought hope to disenfranchised and forgotten communities (Adair, 2014). Craig spent almost his 50 years in the world of hospitality working on various management and leadership roles. With his outstanding appearances, he won Hilton CEO Light and Warmth Award and Hilton Connie Award three times. He also became the General Manager of the year from the AHLA for Small Scale Properties.

The critical evolution of Doubletree by Hilton of the general manager Craig Poole- The Blake and Mouton Managerial Grid is a theory that has portrayed different leadership styles. This grid is based on two behavioral degrees. One is concern for people and another one is concern for result (Blake, Mouton and Tapper, 1981). The concern for people is a dimension where a leader focuses on the welfare and development of their team members or employees. On the other hand, concern for result emphasizes on organizational objectives and high productivity while accomplishing a task (Furnham, 2016). Besides, the theory described five management styles. They are impoverished management, country club management, produce or perish management, middle-of-the-road management, and team management. This theory is very effective to identify the effectiveness of a leader both individually and organizationally. By identifying the management style, this theory helps organizations to build leadership excellence. This managerial grid is also useful for a manager or leader to know their strength in management and also they can acknowledge their drawbacks. By this, they can understand where they need improvements and developments. However, the evolution of Craig Poole’s management style can be described by the Black and Mouton Managerial Grid which is quite impressive. Among the five management styles, team management is closely related to Craig Poole preferred style of management. According to the Blake and Mouton Managerial Grid, team management style refers to a leader focusing on both people and production. In this style a leader is not only determined to their goals but also looks after the people who work for them (Hargreaves and Fink, 2014). Craig Poole prefers this kind of management style. One can identify his style by looking at his performance in Doubletree by Hilton. Craig Poole made a huge difference by his appearance in Doubletree by Hilton, Reading, Pennsylvania. Being general manager, Craig Poole always gave attention to the people who worked for the hotel. He always created a positive environment that made the workers feel more comfortable. According to the grid, team management emphasizes people’s needs as well as production needs (Hackman and Johnson, 2013). it also refers to making the workers motivated and thus the worker feel empowered and become committed to achieve the organizational goals. In this case Craig Poole’s philosophy was like if the workers take good care of guests, they will also take good care of the workers. For him it was all about service. He always encouraged the workers. He never judged them by their past. He believed in what they are today and what service they will give to the hotel. By giving priority to employees in building and developing relationships, promoting employee growth and encouraging a positive environment, it leads to high satisfaction and fulfills the organizational goals.  For instance, Craig Poole hired ex-cons to be the face of his hotel which sounds unbelievable. He hired a man named Luther Ryals who had spent almost 22 years in prison. However, Luther started to give the best hospitality that anyone has ever seen. Thus Craig’s unique approach has played a vital role in maximising the hotel performances. In the perspective of Doubletree by Hilton (Reading Pennsylvania), it is undoubtedly evident that Craig Poole emphasizes team cohesion and collaboration. The Blake and Managerial Grid proposes simple team-oriented management styles. It refers to basic leadership styles. According to this grid, the team management style is the most effective style for leadership (Northouse, 2021). As The grid is a model proposed about half a century ago, till now many other models of management style are also proposed. One is McGregor's theory X and theory Y. according to theory X, people are less interested in work, they don't like their work. so they need continuous direction by several managers and supervisors. The manager motivates the worker by giving rewards to those who do good performance and punishment to the poor performance. But in the Blake and Managerial grid, manager gives focus on either on the people or production or both. In contrast, according to theory Y, people are interested in their work. They like to take challenges (Cardiff, McCormack, and McCance, 2018). Thus, in this case a manager can motivate them and empower them by giving them responsibilities and also giving them independence to make decisions. According to McGregor's theory, one can analyse that Craig Poole’s management style has a similarity with theory Y. As people love their work and do their best in service, Craig always empowers them. The Black and Mouton Managerial grid simply gives basic ideas of management styles. in these styles it depends on either one factor or in both factors. Open communication, empowerment and creating a supportive environment to work is also indicated in this style (Avolio and Yammarino, 2013). On the other hand, McGregor's theory depends on the performance of the workers.  A manager being concerned for results tends to give priority in completing tasks properly before the deadline (Grint, 2013). Based on an assessment of Craig Poole's management style, it is positioned within the team-oriented management style on the Blake and Mouton Managerial Grid. This style portrays a high concern for both people and the result. In this case, Craig Poole came forward with a team-oriented approach that values collaboration, participation, and mutual respect among the employees(Hackman et al., 2013). Thus, the best outcome came across.  

 Adair’s Model of Action Centred Leadership- Besides management styles, effective managerial leadership plays a significant role in achieving organizational success. In this perspective, Adair's Action Centred Leadership (ACL) model provides a framework to assess leadership effectiveness in three key functions (Cardiff, McCormack and McCance, 2018). The three key functions are achieving the task, building and maintaining the team, and developing individuals. The model can be used in any industry. As the model is simple to use, it is very adaptable to use by all leaders. By using this model one can achieve development individually and organizationally. By attaining proper attention to the key functions of the model, one can gain more success. It can enhance leadership effectiveness. (Hargreaves and Fink, 2014). In terms of the three components Craig poole’ effectiveness is described.

Task Functions- Craig Poole's effectiveness in this function can be determined based on his ability to establish clear goals, develop strategies, and monitor progress. Relevant sources indicate that effective leaders like Poole demonstrate goal clarity, ensuring that objectives are particular, countable, attainable, practical, and time bound (House et al., 2021). For example- Craig Poole intends to increase sales to 15% in two months. For this he should create an effective team. Then he can discuss these purposes effectively to their teams, providing a clear sense of direction and purpose. In the project he can monitor the work progress timely, ensure the organizing resources, and manage budgets. Thus the project or the task can be fulfilled and the sales will rise up to 15% as planned.
Teams Function- The second function of managerial leadership is building and maintaining the team. Adair argues that effective leaders must emphasize in creating a positive team environment, establishing open communication channels, and promoting collaboration (Cardiff, McCormack and McCance, 2018).  Evaluating Poole's effectiveness in this case requires an analysis of his team-building efforts and his ability to create a supportive and inclusive culture.Open conversation and opportunities should be for the employees to contribute their ideas and opinions (Kotter, 2013) For Example- Craig possesses strong interpersonal skills, including active listening, empathy, and conflict resolution. In a recent meeting a conflict has arisen between two teams. Craig did discussion with both teams, became an active listener. Thus a culture of trust and accountability developed. He created a supportive environment so that the team felt valued and motivated. 

Individual Task- Poole’s considers the individual needs and aspirations of their team members, tailoring development plans accordingly. He also gives attention individually by focusing on the strength as well as weakness. He gives importance to all equally (Furnham, 2016). He even gave tasks to the autism spectrum, down syndrome with their ability and with same salary. For example-Recently, Poole identified the potential of a junior team member. So he led him to manage a small scale project, gave necessary resources and guided him. Thus he came with a good result. Besides, he gained experience and became motivated.

 However, comparing with other models such as the transactional and transformational model is quite different from the ACL model. These models define the relationship between the leader and the worker. The transactional model emphasizes on the performance of the worker. Poor performance will get punishment while good performance will get rewards. The transformational model says that the worker should motivated and encouraged throughout all situations (Mullins, 2016). Thus each model reflects different management leadership according to the situations. According to Mullins, Poole's effectiveness can be assessed based on his ability to create a learning culture, support skill enhancement, and provide career advancement opportunities (Mullins, 2016). Additionally, in the three functions of managerial leadership Craig Poole’s management style provides valuable insights into his overall leadership effectiveness. Thus, Using Adair's model of Action Centred Leadership, Poole's effectiveness within the three key functions of managerial leadership, organizations can identify areas of strength and areas that require improvement and progress (Northouse, 2021). Craig believed in authentic hospitality and selfless work. The spirit of hospitality that he embedded into the DoubleTree by Hilton hotel in Reading, he did so in full alignment with the strong spirit and guided values of Hilton and Doubletree. Indeed, it takes a daily discipline to keep with mission, vision, values, and goals as the foremost focus of every employee every day, and that means daily huddles, storytelling, and nurturing, empathetic leadership (Bass and Riggio, 2016). Craig said that he embraced a team of mostly marginalized locals, including felons who deserved a second chance, but what he looked for was "selfless people" who were ready to do "selfless work". Being an experienced hospitality leader, he also overcame the pandemic of the recent years easily. Unbelievably, he was successful to grow and arguably was able to increase revenue by 30% by his incredible intelligence and creativity (Yukl, 2013). Thus, effective leadership positively influences team performance, promotes a positive work environment, and contributes to individual growth and development. 

Conclusion- Craig Poole is undoubtedly an extraordinary leader as he was able to transform a community by launching the DoubleTree by Hilton in Reading Pennsylvania. According to the model of the Blake and Mouton theory his management style refers to the team management and by the Action centred leadership model Craig's effectiveness as a manager is impressive. By his management style and effective leadership, He took a distressed hotel, He looked for people who felt hope for the city and the joy of hospitality in their hearts and gave them a chance to build something amazing together that changed people’s lives in the city of Reading. Therefore, his unique appearance now made him world widely recognizable as a great leader in hospitality.
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