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[bookmark: _Toc158580460]Introduction
Hotel Holiday Inn provides significant services to the guests to gain the highest customer experience. The check-in process in this hotel is very friendly and it is initiated through greetings by friendly Staff. The Staff of this hotel assists the guests in the check-in process and this process includes verifying reservations, providing room keys to the guest, and providing information about the services of the hotel.  The hotel also provides other additional services like restaurant reservations, transportation arrangements, and local area information to the guests so that they can explore the area. The concierge team of this hotel has enough information about the surroundings so they can provide necessary recommendations according to the guest's preferences (Manhas and Tukamushaba., 2015). The guests can enjoy in-room dining services and the selection of meals and beverages. They can also make customised taste or dietary preferences and the housekeeping team of this hotel ensures the cleanliness of the rooms and common areas.  The relationship with the guests of the hotel is always highly positive and they ensure that the guests have a comfortable and enjoyable experience with the organisation. It offers different amenities for guests like fitness centres, swimming pools, restaurants, bars, community centres, and other business activities. All these facilities help the organisation to have opportunities for relaxation and recreation of the guests.


[bookmark: _Toc158580461]Section 1:Reflection on experience and personal development in the guest service operation
According to Kolb's Experiential learning theory, the experience of placements is provided below.  This theory includes concrete experiences, reflective observation, abstract conceptualization, and active experimentation to provide any reflective theories (Prasad et al., 2014).  The reflective experimentation and discussion are provided below,
Concrete experience
A supervisory position in the guest service department at Hotel Holiday Inn provides a first-hand look at managing guest expectations.  Their concerned about providing high-quality services and so according to the observation, the supervisor of guest service management handles various conflicts and resolves any difficulties efficiently (Styles et al., 2015). His coordination with the team members helped to maintain the operations of guest management smoothly and effectively.
Reflective observation
The experience underscored the critical importance of different skills and knowledge about the hotel and guests' psychology. The supervisor can communicate effectively and delegate us to the team members to operate the area efficiently (Kansakar et al., 2019). The team guest management needs to remain under pressure to increase the overall guest experience and the proficiency of this team increases the hotel brand reputation.
Abstract conceptualization
Reflecting on the experiences, I have found a strong interconnection between personal and vocational development activities (Eriksson et al., 2019). These skills are important to increase the highest guest service. Different academic coursework has been learned from the theoretical aspects and the displacement program has allowed alignment with the theoretical programs and the real world situation. The complexities of maintaining guests and handling those problems effectively are the valuable hands-on experiences that have been gathered from the placement program.


Active experimentation
This placement program has improved communication skills, demon skills, and task management skills. By integrating work-based skills and technical knowledge I have contributed positively to increase the case satisfaction during the placement program (Green et al., 2014).
Personal and vocational development exercises are necessary to increase the guest experiences in the hospitality sector. Previous industry experiences can help to develop a practical understanding of communication techniques and team dynamics during the placement activities. The placement opportunities offer immersive learning experiences within hospitality organisations and help to actively participate in guest service operations and gather a deeper understanding of the guest preferences and their service expectations. 
[bookmark: _Toc158580462]Section 2: work-based skills and technical knowledge
Work-based skills are necessary in every sector of the job market and in the hospitality sector, the important skills are communication skills, problem-solving skills, customer orientation skills, and others.  Effective communication is a fundamental skill for any job activity and to increase the guests' experiences it is important.  From the placement program, it has been clear that empathetic communication skills are 
For the guest management empathy and customer orientation is also important as these skills help to understand and address the needs of the guests (Salazar., 2018).  When a guest requests a specific dietary accommodation it is important to address his or her necessity and provide services based on those. 
In the case of any troubleshooting or resolving issues, the supervisors need to manage those activities efficiently (Pirani and Arafat., 2014). He needs to handle different unforeseen challenges such as moving maintenance issues or building discrepancies with the guests and the hotel management.
There is also the importance of technical knowledge about the hotel Holiday Inn while providing services to the guests. Technical knowledge helps streamline guest operations and provide the highest service standards and protocols ensuring consistency and quality (Rutherford., 2021).  A thorough understanding of hotel amenities offerings and local attractions is necessary to increase guest engagement.
[bookmark: _Toc158580463]Section 3: reflection on the organisational issues
Reflecting on the overall experiences at Hotel Holiday Inn some significant issues are found like the department's performance, impact on the guest services, and the overall operations.  Sometimes there is a backlog of guests waiting to check in and the staff members are overwhelmed, which decreases their productivity and impacts the department's performance of the guest operations (Wang et al., 2019). The delay in room readiness directly impacts the guest satisfaction level so they may get dissatisfied with their overall experience with Hotel Holiday Inn.
These issues have some possible solutions like utilising the capacity planning techniques, streamlining the operations, cross-training staff across different departments, and ensuring service recovery protocols to address the guest concerns and mitigate the impact of delays (Robinson et al., 2014).  The theory that can be applied in this case is the service quality theory where the impact of delay in room readiness and the responsiveness dimensions due to this has been discussed.
[bookmark: _Toc158580464]Section 4: Future action plan
To make a career in the hospitality sector some areas of improvement are necessary like enhancement of active listening skills and communication skills, an increase of teamwork, improvement organisation, prioritisation, and time management abilities which may be called task management skills, development of emotional intelligence and the deeper understanding of the guest preferences (Nestoroska and Petrovska., 2014). To improve these skills, attending different communication workshops or seminars and participating in the team building activities can help. To know about the guest services it is important to stay updated about the industry trends and secure placement opportunities.


[bookmark: _Toc158580465]Conclusion
Placement opportunity helps to Increase communication skills, teamwork, and task management activities can provide different learning opportunities and practical experiences. The cumulative impact of personal and vocational development can help to have a greater future in the area of hospitality and guest service operations. Necessary to convince the guests and if the guests are dissatisfied with the services and rooms, the supervisors need to employ the active listening technique and give the highest gratitude to the guests about their concerns. There should be proper collaboration with the team members so that the guest can provide his preference to the supervisor and the supervisor can consult with the kitchen staff smoothly.
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