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[bookmark: _Toc236007986][bookmark: _Toc236011069]1. Executive Summary
KM Security Services Ltd is a UK-based private security company that will provide professional security services to businesses and organisations across London. The company will supply trained and licensed security officers to commercial buildings, retail stores, construction sites, warehouses, residential developments and events.
The business will operate as a Private Limited Company (Ltd), protecting the owner's personal assets while providing a professional business structure. Initially, the company will focus on Canary Wharf and surrounding areas because they contain many offices, residential buildings and construction projects that require reliable security services.
The company requires approximately £50,000 to cover start-up costs, including office equipment, insurance, uniforms, marketing, recruitment and working capital.
KM Security Services Ltd aims to build a strong reputation by providing reliable services, competitive prices and excellent customer service. Over the next three years, the company plans to secure long-term contracts, increase profitability and become a trusted security provider in London.







[bookmark: _Toc236007987][bookmark: _Toc236011070]2. Business Description

The UK private security industry continues to grow because businesses need to protect employees, customers and property. Security guards play an important role in preventing crime, monitoring premises and responding quickly to emergencies.
KM Security Services Ltd will provide professional and flexible security services that meet the needs of different clients. Every security officer will hold a valid Security Industry Authority (SIA) licence and receive regular training to maintain high standards.
The business will mainly target:
· Commercial offices
· Retail stores
· Construction sites
· Warehouses
· Residential developments
· Corporate events
The company will operate from a small office in Canary Wharf with plans to expand throughout Greater London as the business grows.






[bookmark: _Toc236007988][bookmark: _Toc236011071]3. Vision, Mission and Business Objectives

[bookmark: _Toc236007989][bookmark: _Toc236011072]Vision
To become one of London's most trusted and respected private security companies.
[bookmark: _Toc236007990][bookmark: _Toc236011073]Mission
To provide reliable, professional and affordable security solutions while protecting people, property and business assets.
[bookmark: _Toc236007991][bookmark: _Toc236011074]Business Objectives
· Register the business successfully.
· Recruit qualified SIA-licensed security officers.
· Secure at least 10 long-term clients during the first year.
· Achieve annual revenue exceeding £300,000 by Year 3.
· Maintain high customer satisfaction through excellent service.
· Expand operations across Greater London within five years.






















[bookmark: _Toc236007992][bookmark: _Toc236011075]4. Products and Services

KM Security Services Ltd will offer a range of security services.
[bookmark: _Toc236007993][bookmark: _Toc236011076]Manned Guarding
Professional security officers will patrol buildings, monitor entrances and prevent unauthorised access.
[bookmark: _Toc236007994][bookmark: _Toc236011077]Construction Site Security
Guards will protect equipment and materials, reducing theft and vandalism.
[bookmark: _Toc236007995][bookmark: _Toc236011078]Retail Security
Officers will help reduce shoplifting while improving customer safety.
[bookmark: _Toc236007996][bookmark: _Toc236011079]Corporate Security
Reception and concierge security officers will provide access control and customer assistance.
[bookmark: _Toc236007997][bookmark: _Toc236011080]Residential Security
Security officers will patrol apartment buildings and residential estates.
[bookmark: _Toc236007998][bookmark: _Toc236011081]Event Security
The company will provide crowd management and access control for business and community events.
Additional services may include CCTV monitoring, key holding and alarm response as the business expands.
[bookmark: _Toc236007999][bookmark: _Toc236011082]5. Market Analysis
The UK security industry has experienced steady growth due to increasing concerns about crime, terrorism and workplace safety. Businesses are investing more in professional security services to protect their assets.
Canary Wharf is one of London's largest business districts and contains hundreds of offices, financial institutions, hotels and residential buildings. These organisations require reliable security services throughout the year.
[bookmark: _Toc236008000][bookmark: _Toc236011083]Target Market
The primary customers include:
· Office buildings
· Property management companies
· Construction companies
· Retail businesses
· Warehouses
· Residential property developers
[bookmark: _Toc236008001][bookmark: _Toc236011084]Market Opportunity
Many businesses prefer outsourcing security because it reduces recruitment, training and management costs. This creates opportunities for companies such as KM Security Services Ltd to win long-term service contracts.





[bookmark: _Toc236008002][bookmark: _Toc236011085]6. Competitor Analysis
The security industry is highly competitive. Major competitors include:
· G4S
· Mitie Security
· Wilson James
· Bidvest Noonan
· Corps Security
These companies have strong reputations and large client portfolios.
However, KM Security Services Ltd can compete by:
· Offering competitive pricing
· Providing personalised customer service
· Responding quickly to client requests
· Building strong relationships with customers
· Maintaining high staff training standards
Unlike larger companies, KM Security Services Ltd will focus on flexibility and individual customer needs.
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7. SWOT Analysis
	[bookmark: _Toc236008004][bookmark: _Toc236011087]Strengths
	[bookmark: _Toc236008005][bookmark: _Toc236011088]Weaknesses

	[bookmark: _Toc236008006][bookmark: _Toc236011089]Qualified SIA officers
		
	New business with limited reputation

	
	




	[bookmark: _Toc236008007][bookmark: _Toc236011090]Competitive pricing
	[bookmark: _Toc236008008][bookmark: _Toc236011091]Limited financial resources

		High customer service
	



		Small workforce initially




		Flexible contracts



	Brand awareness needs development

		[bookmark: _Toc236011092]Opportunities



	[bookmark: _Toc236008009][bookmark: _Toc236011093]Threats

		Growing security demand



	[bookmark: _Toc236008010][bookmark: _Toc236011094]Strong competition

		New construction projects



	[bookmark: _Toc236008011][bookmark: _Toc236011095]Rising operating costs

		Corporate partnerships



	[bookmark: _Toc236008012][bookmark: _Toc236011096]Economic uncertain

		Technology integration



	[bookmark: _Toc236008013][bookmark: _Toc236011097]Changes in legislation



The SWOT analysis shows that although the company faces competition, opportunities exist through excellent service quality and market growth.
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8. Marketing Plan
The marketing strategy will focus on building trust and generating long-term contracts.
[bookmark: _Toc236008015][bookmark: _Toc236008067][bookmark: _Toc236011099]Pricing
Competitive pricing based on market rates while maintaining service quality.
[bookmark: _Toc236008016][bookmark: _Toc236011100]Promotion
Marketing activities include:
· Professional website
· Search Engine Optimisation (SEO)
· Google Business Profile
· LinkedIn marketing
· Facebook advertising
· Networking events
· Printed brochures
· Business referrals
[bookmark: _Toc236008017][bookmark: _Toc236011101]Place
Services will initially be available across Canary Wharf, Docklands and East London before expanding.
[bookmark: _Toc236008018][bookmark: _Toc236011102]People
Professional, friendly and fully trained employees will represent the business.
[bookmark: _Toc236008019][bookmark: _Toc236011103]Process
Fast quotations, clear contracts and regular communication will improve customer satisfaction.


[bookmark: _Toc236008020][bookmark: _Toc236011104]Physical Evidence
Professional uniforms, branded vehicles, company ID cards and high-quality documentation will strengthen the company's image.

[bookmark: _Toc236008021][bookmark: _Toc236011105]9. Operational Plan
The business will operate Monday to Sunday, 24 hours a day depending on client contracts.
Operations include:
· Recruiting licensed security officers
· Scheduling shifts
· Conducting site inspections
· Monitoring staff performance
· Preparing incident reports
· Managing client communication
Technology such as scheduling software, CCTV monitoring systems and mobile reporting applications will improve efficiency.
Health and Safety procedures will comply with UK legislation, ensuring safe working conditions for employees.
[bookmark: _Toc236008022][bookmark: _Toc236011106]10. Management and Human Resources
Initially, the business structure will include:
[bookmark: _Toc236008023][bookmark: _Toc236011107]Managing Director
Responsible for business strategy, finance and client relationships.
[bookmark: _Toc236008024][bookmark: _Toc236011108]Operations Supervisor
Manages daily operations, staff scheduling and quality control.
[bookmark: _Toc236008025][bookmark: _Toc236011109]Security Officers
Provide security services to clients.
As the company grows, additional supervisors, administrators and business development managers will be recruited.
Staff training will include:
· Customer service
· Health and Safety
· Conflict management
· Emergency response
· First Aid
· GDPR awareness
Regular performance reviews will ensure continuous improvement







.
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11.Organisational Chart


[bookmark: _Toc236008027][bookmark: _Toc236011111]12. Financial Plan 
[bookmark: _Toc236011112]Start-up Funding
· Owner Investment: £20,000
· Business Loan: £30,000
· Total Investment Required: £50,000
[bookmark: _Toc236011113]Marketing Budget
· Website Development – £1,000
· Social Media Advertising – £800
· Business Cards and Flyers – £500
· Networking Events – £400
· Google Advertising – £300
· Total: £3,000



Revenue is expected to increase as new contracts are secured, and the company's reputation improves.

[bookmark: _Toc236008028][bookmark: _Toc236011114]13. Risk Assessment
	Risk
	Impact
	Control Measure

	Staff shortages
	High
	Recruit additional officers

	Loss of clients
	Medium
	Maintain excellent customer service

	Rising costs
	Medium
	Monitor budgets regularly

	Legal compliance
	High
	Follow SIA and employment regulations

	Cash flow problems
	High
	Maintain financial reserves


Regular reviews will help reduce business risks and improve long-term stability.
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KM Security Services Ltd has strong potential to succeed in London's growing private security market. The company will provide reliable, professional and affordable security solutions supported by trained SIA-licensed officers and excellent customer service.
Although competition is strong, the business can achieve success by focusing on quality, flexibility and long-term client relationships. Careful financial planning, effective marketing and continuous staff development will support sustainable growth.
With an initial investment of approximately £50,000, KM Security Services Ltd is well positioned to establish itself as a trusted security provider in Canary Wharf and expand throughout Greater London.
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[bookmark: _Toc236008036][bookmark: _Toc236011118]Appendix A – Key Performance Indicators (KPIs)
· Client retention rate above 90%
· Customer satisfaction above 95%
· Staff turnover below 10%
· Win at least 10 new contracts in Year 1
· Achieve positive cash flow within 12 months
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KM Security Services Ltd - Financial Plan

1.

 Start-up Costs (January Only)

Item Cost (£)

Company registration 100

Office rent and deposit 8000

Office furniture and computers 5500

Insurance 3500

Uniforms 4000

Marketing 3000

Recruitment 4500

Training 5000

Security equipment 6000

Working capital 10400

Total 50000

2. 

Monthly Fixed Costs

Item Monthly (£)

Office rent 1500

Staff salaries 18000

Insurance 350

Utilities 300

Marketing 500

Telephone & Internet 250

Office expenses 300

Total Fixed Costs 21200

3.

 Variable Costs (Jan-Jun)

Month Fuel & Travel UniformsEquipment Maint.Misc. Total

January 800 150 200 150 1300

February 800 150 200 150 1300

March 800 150 200 150 1300

April 800 150 200 150 1300

May 800 150 200 150 1300

June 800 150 200 150 1300

4. 

Six-Month Break-even

Month Sales Revenue (£)Total Costs (£)Profit/(Loss) (£)

January 20000 22500 -2500

February 25000 22500 2500

March 30000 22500 7500

April 35000 22500 12500

May 40000 22500 17500

June 45000 22500 22500
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