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This was our presentation which was done by team Lacramioara ,Ogu,Viorel and Mirela.
[bookmark: _GoBack]Hope you enjoy this presentation done with lots of work and we thank you a lot to our teacher DIYA GANGULY for the support done .
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INTRODUCTION

Everyorganizationformteamtoperformdifferentteam

tasks and effective teamwork of the company leads to

the success of the business. The report focuses on

modelsofteamandstagesofteamdevelopmentinthe

Leightonhousenursinghometodevelopteamworking

initsoperationtogainthebenefitofteamwork.
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INTRODUCTION 

Every organization form team to perform different team tasks and effective teamwork of the company leads to the success of the business. The report focuses on models of team and stages of team development in the Leighton house nursing home to develop team working in its operation to gain the benefit of teamwork.
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FORMULATION OF EFFECTIVE TEAM 

•Understand what effective and great team 

is.

•Establish strong leadership in team

•Build effective connection between 

members o team 

•Invite the collaboration and contribution of 

members.

•Organize events on team building

•Review and monitor the performance 
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BENEFITS 

•Foster creativity and learning when 

people work together.

•Complementary skills and trust-

building among people.

•Willingness to take risks and develop 

new solutions (Temkin et al., 2017).

•Boost productivity by attracting talent 

in the team
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REASONS WHY TEAM WORKIS 

IMPORTANT 

•Team workis important to bring unity at 

workplace.

•Different feedback and perspectives 

offered by team to improve performance.

•Provide improvement  productivity and 

efficiency 

•Members get great learning opportunities.
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CHALLENGES IN TEAMBUILDING

•Lack of required skills and 

interest 

•Lack of effective 

communication

•Poor work environment

•Ineffective leadership and 

confusing roles
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Lack of required skills and interest 

Lack of effective communication

Poor work environment

Ineffective leadership and confusing roles
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TUCKMANTEAMDEVELOPMENTMODEL

The model of team development is effective for

developingteamsinthenursinghome.

Forming: this is the first stage of team development in

whichtheteamisformedbycombiningindividualswith

different skills and teamwork together to achieve team

goals

.
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TUCKMAN TEAM DEVELOPMENT MODEL

The model of team development is effective for developing teams in the nursing home.

Forming: this is the first stage of team development in which the team is formed by combining individuals with different skills and teamwork together to achieve team goals. 
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CONTINUE..

Storming: conflicts arise due to differences

in opinion as at this stage team members

are not aware of the working style of

othersandthusconflictsarises.
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CONTINUE..

Norming: once the team member started

understanding each other and the working

style of other than the agreement and

consensus are developed in a team

(Theintact,2019).
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CONTINUE..

Norming: once the team member started understanding each other and the working style of other than the agreement and consensus are developed in a team (Theintact, 2019). 
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CONTINUE..

Performing: at this stage leader provide

clear direction to the team towards the

goalsandteamstartsperformingtoachieve

teamgoals.
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CONTINUE..

Performing: at this stage leader provide clear direction to the team towards the goals and team starts performing to achieve team goals. 
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CONTINUE..

Adjourning: when the team is performed

and team goals are achieved than the team

is adjourned and each members should free

fromtheirteamtask.
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Adjourning: when the team is performed and team goals are achieved than the team is adjourned and each members should free from their team task.
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BELBIN’S ROLE

MODEL

The role model of Belbin's is

very effective to determine

the team roles of the nursing

homesothateverymemberof

the team performs their roles

effectively.Thisismostwidely

used model because the team

roles are designed to achieve

theteamgoalsandsuccess.

(Belbin,2020).
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BELBIN’S ROLE MODEL

The role model of Belbin's is very effective to determine the team roles of the nursing home so that every member of the team performs their roles effectively. This is most widely used model because the team roles are designed to achieve the team goals and success. 

 (Belbin, 2020).
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TEAM ROLES 

Action-oriented

•

Shaper 

•

Completer finisher 

•

Implementer

This role of the member of the team are 

shows the action of team members in their 

working and these members of the team 

complete the task, implement the action 

and find any issues if arises any. 
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TEAM ROLES

People-oriented

•

Coordinator

•

Resource investigator 

•

Team worker

The team members are deal with the 

members of the team and work in 

cooperation or coordination. Such member of 

team maintain effective relationship with 

other members to satisfy their needs and 

achieve team goals.
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The team members are deal with the members of the team and work in cooperation or coordination. Such member of team maintain effective relationship with other members to satisfy their needs and achieve team goals.
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TEAM ROLES

Thought oriented 

•

Monitor evaluator

•

Specialist 

•

Plant 

This member of the team performs the role 

of bringing new ideas, and ways to deal with 

the problems. The team members possess 

expert knowledge to resolve the problems 

and monitor the performance for achieving 

team goals
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USE OF TEAM ROLES

•

This helps in describing the

preferred role of each individual in

team

•

Team roles help in creating

effectiveteam environment

•

Used to create healthy balance

between 9 roles
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EFFECTIVE TEAM 

WORKING AND 

COMMUNICATION
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CONFLICT

MANAGEMENT

It is process of reducing the

negative aspects that can be

occurred due to some

conflicts at workplace and

work to increase the positive

aspects. The conflict

management work with the

aim of resolving the conflicts

and enlacing the outcomes,

learning and performance of

company.
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CONFLICT MANAGEMENT 

It is process of reducing the negative aspects that can be occurred due to some conflicts at workplace and work to increase the positive aspects. The conflict management work with the aim of resolving the conflicts and enlacing the outcomes, learning and performance of company.  
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EFFECTIVE COMMUNICATION SKILLS TO

REDUCETHECONFLICTS

•Effective listening and 

non-verbal 

communication.

•Clarity and concision of 

thoughts and information 

(Doyle, 2019).

•Open-mind and 

friendliness for effective 

communication.
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NEED OF CONFLICT MANAGEMENT

•To build effective relationship 

among the employees.

•Effective conflict management is 

required to achieve the goals.

•It is required to enhance the 

employees commitment
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In a team, conflicts arise due to 

differences in the opinions and working 

style of members which can be resolved 

for developing a successful team. 

•Create a healthy culture to treat every 

employee equally.

•Develop rules and regulations to deal 

with the conflicts.

•Deal with the conflicts of the team 

promptly (Employment, 2019).

•Spot early sign of conflicts’ and never 

take sides. 

MANAGING TEAM CONFLICTS
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In a team, conflicts arise due to differences in the opinions and working style of members which can be resolved for developing a successful team. 

Create a healthy culture to treat every employee equally.

Develop rules and regulations to deal with the conflicts.

Deal with the conflicts of the team promptly (Employment, 2019).

Spot early sign of conflicts’ and never take sides. 
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BENEFITS OF CONFLICT

MANAGEMENT

Reduce the cost by enlacing the decision

makingabilityandreducingwaste.

Retain the top performance of the

employeesbykeepingthemengaged

Increase the productivity by reducing the

absenteeism and creating innovative

environment.
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MEANING OF SUCCESSFULTEAM

Successfulteamisdefinedbyvariousfactorsastheteam

use smart goals and perform to achieve those goals.

Effectiveandsuccessfulteamleadstotheachievement

ofteamgoalsandcompanyproviderequiredresources

totheteamfordevelopingsuccessfulteam.
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MEANING OF SUCCESSFUL TEAM 

Successful team is defined by various factors as the team use smart goals and perform to achieve those goals. Effective and successful team leads to the achievement of team goals and company provide required resources to the team for developing successful team.
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QUALITIESOF SUCCESSFULTEAM
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andperformanceresult
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Focused on the goals and performance result 
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FEATURESOF SUCCESSFUL TEAM

•

Clear understanding of the goals

and relevant skills to achieve those

goals

•

Mutual trust and confidence

among the members

•

Effective negotiation skills and

flexibility to adjust in changing

situation
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FEATURES OF SUCCESSFUL TEAM

 Clear understanding of the goals and relevant skills to achieve those goals

Mutual trust and confidence among the members

Effective negotiation skills and flexibility to adjust in changing situation
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WAYS TO DEVELOP SUCCESSFUL

TEAM

•

Recognize the value of every individual in

team

•

Maximize the skills and capability of

members

•

Besupportiveandprotectiveofteam

•

Allowthememberstotakenewrisk

•

Communicate the needs exactly to avoid

confusion
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SUCCESSFUL TEAM DEVELOPMENT

•talented memberand clear direction towards  goals.

•Clear and enriching responsibilities of the team.

•Constructive interpersonal relationships (Cameron, 

2020).

•Reasonable and efficient operating procedure.
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Successful team development
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CONCLUSION

Team development for the Leighton house

nursing home is presented to get the

benefits of effective teamwork. The team

roles and stage of development are

presented along with the ways of

developing a successful team. Conflicts

management and communication skills to

developaneffectiveteamarepresented.
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