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[bookmark: _Toc161969460]Introduction 
	Various leadership theories provide diverse viewpoints on the qualities and actions that demonstrate good leadership. There are a multitude of leadership theories. According to the characteristic approach, it is hypothesised that effective leaders possess certain inherent traits. Conversely, behavioural theories examine the actions and conduct of leaders, while situational theories emphasise the adjustment of leadership styles to specific contexts. Transformative leadership, as defined by James MacGregor Burns, places a strong emphasis on inspiring and transforming subordinates to enable them to achieve remarkable accomplishments. Furthermore, it is crucial to do an examination of the distinction between task-oriented leadership and relationship-oriented leadership. The Ohio State Leadership Studies provide a clear differentiation between task-oriented beginning structure and relationship-focused consideration. These studies serve as a behavioural model for leadership strategies. Understanding the importance of building relationships and achieving goals is crucial for effective leadership. However, recognising this dual nature may provide valuable insights into how leaders effectively manage these competing demands.
	Peter Drucker's book "The Practice of Management" (1954) is widely regarded as a seminal work in the field of leadership literature. This book clarifies the difference between the functions of management and leadership (Ulin, 1954). Both positions are important for the achievement of an organisation's success, and Drucker's views emphasise the indispensability of both jobs. Another significant source is Warren Bennis's "On Becoming a Leader" (1989), which explores the human abilities and qualities that are essential for effective leadership. The publication of Bennis's book occurred in 1989 (Bennis, 2009). This study provides a comprehensive analysis of leadership concepts, focusing particularly on notions X, Y, and Z related to leadership. This article thoroughly examines and assesses the advantages, constraints, similarities, and distinctions of different ideologies. Furthermore, it examines the adaptability of leadership styles in relation to varying conditions and provides a thorough analysis of the subject via an organisational case study. The purpose of this report is to provide a thorough comprehension of the leadership theories that have been previously addressed, with a particular focus on how these theories may be applied to the student's investigation on the management of small enterprises that occurred during Career Week.
[bookmark: _Toc161969461]Discussion 
	According to the XY Theory of management, workers' motivational requirements may be categorised into two distinct and conflicting categories. A manager has developed Theories X and Y, which make assumptions about the traits of all employees. The workers' alignment on the XY spectrum played a crucial role in deciding the management technique used for controlling them. William Ouchi introduced the Theory Z framework in the 1980s (Rice University, 1994). The purpose of developing Theory Z was to improve employee loyalty and motivation by integrating key management principles from Japan and the United States. The creation of Theory Z was based on MacGregor's ideas X and Y, serving as an extension and expansion of those ideas.
[bookmark: _Toc161969462]Theory X
	The management of Theory X anticipated that the staff would be unproductive and need strict control (Kopelman, Prottas and Davis, 2008). Authoritarian leadership was essential to compel workers to fulfil their obligations in an acceptable way.
[bookmark: _Toc161969463]Theory X Managers
· Managers that have a negative outlook on the intentions of their workers in the workplace. 
· Authoritarian managers get satisfaction from exerting control and dominance over their coworkers. 
· It is essential to become an actively involved micromanager.
[bookmark: _Toc161969464]Theory X Employee Personality 
· Evade taking responsibility 
· This person exhibits traits such as a lack of ambition, a dislike for work, a preference for being told what to do
· A propensity to choose security above independence
[bookmark: _Toc161969465]Theory Y 
	Managers who adhered to the Theory Y management philosophy believed that employees have inherent motivation and did not need constant supervision (McGregor, 1960). Managers assumed that workers would get a feeling of fulfilment from the job itself, therefore motivating them to achieve greater outcomes.
[bookmark: _Toc161969466]Theory Y Managers 
· Managers possess a more positive perspective of the aims of their team members. 
· The management is of the opinion that the workers want further autonomy. 
· They provide workers more autonomy throughout the decision-making process.
[bookmark: _Toc161969467]Theory Y Employee Personality 
· One perspective they may have is that there is little distinction between work and pleasure. 
· They like to have autonomy and a moderate level of influence over their own lives. 
· They are more inclined to exert more effort to achieve their goals when they have confidence in them.
· They possess a strong inclination to assume accountability and may proactively pursue it. 
· They possess a proclivity for being ambitious. 
· Moreover, they exhibit a substantial quantity of imagination and inventiveness.
[bookmark: _Toc161969468]Theory Z
	The primary objective of Theory Z is to establish a work environment that fosters employee motivation via prioritising long-term commitments, individual accountability, respect, and less formal management oversight. Rice University (n.d.) states that Theory Z originated from a change in Japanese culture, moving away from traditional practices and embracing a significant number of American ideals.
[bookmark: _Toc161969469]Theory Z Managers 
· Strive to be proactive while avoiding excessive micromanagement. 
· An improved strategy would include actively fostering enduring relationships instead of making presumptions on the existence or absence of personal accountability. 
· Employ an authoritative approach that is less rigid when interacting with subordinates. 
· Attempts to enhance the degree of collaborative collaboration
[bookmark: _Toc161969470]Compare and contrast the X, Y and Z approaches 
	Douglas McGregor has a tendency to classify individuals into two distinct categories: those who are unwilling or without enthusiasm to work, and those who are intrinsically driven. Although threats and disciplinary action are often believed to be more effective in this situation, monetary incentives may also be a powerful motivator for Theory X personnel to improve their performance (Dick, 2019). William Ouchi contends that individuals possess an innate drive to effectively do their work duties and are also committed to their organisation and actively contribute to its achievements. 
The proponents of Theory X exhibit a more authoritarian leadership style, while the advocates of Theory Y tend to adopt a more participative approach to leadership. Nevertheless, it seems that the managers would maintain a substantial degree of authority in any of the two scenarios. The administrators of Theory Z are required to demonstrate a substantial degree of confidence in the decision-making aptitude of their staff members. Given this information, the kind of CEO being discussed is more inclined to serve as a "coach" and delegate decision-making authority to the staff (Bencsik, Horváth-Csikós and Juhász, 2016). Based on the previous statements, it seems that McGregor's superiors still possess the majority of power and authority in both situations. In relation to Theory Y, the management would consider the input of the workers, while still retaining the authority to implement the chosen course of action. According to Theory Z, the belief of employees in management's ability to take care of them and enable them to do their duties is the foundation of management's power and authority. The workers are subjected to a substantial degree of input and influence throughout the decision-making process. 
Within the framework of Theory Z, resolving problems would need extensive deliberation, cooperation, and a certain level of negotiation. In this situation, the responsibility for resolving conflicts would lie with the workers, while the managers would act as impartial mediators (Bishop, 2015). This management style is inclined to use a significant level of conflict resolution that is rooted on "Power," particularly when dealing with employees that align with Theory X. There is a potential for Theory Y personnel to be authorised to apply "Negotiating" tactics to resolve their own conflicts.  Unlike Theory X, which suggests regular evaluations, Theory Z prioritises more frequent performance reviews together with incremental promoting processes. Furthermore, promotions are often conducted.
[bookmark: _Toc161969471]Advantages and Disadvantages of Theory X
In the realm of small businesses, the use of Theory X becomes advantageous when there is a need for careful oversight and regulation of certain tasks. For instance, a small manufacturing enterprise that implements meticulous production protocols might get advantages from a management team that applies the principles of Theory X to ensure the fulfilment of quality standards. When accuracy and consistency are really important, it might be beneficial to prioritise supervision (Holbo, n.d.). Implementing a Theory X approach in a small firm might harm employee engagement and innovation. In a context where innovation is paramount, such as a small technical enterprise, a leadership approach that lacks adaptability may impede the team's capacity to explore inventive concepts and find novel solutions. Additionally, it is plausible that this situation might result in a significant increase in employee attrition, as dissatisfied employees may seek other employment options that provide greater autonomy (Larsson, Vinberg and Wiklund, 2007).
[bookmark: _Toc161969472]Advantages and Disadvantages of Theory Y
Theory Y's participative leadership style may benefit small creative and innovative companies. Consider a small design business where employees are encouraged to participate in projects and provide comments. The Theory Y management style will improve the company's performance by creating a positive work atmosphere, encouraging employee innovation, and fostering great work. Theory Y assumes that all workers have the same innate motivation and responsibility, which may be problematic in a small firm (Edelmann et al., 2023). It's important to recognise that people have different autonomy and cooperation inclinations. An excessive reliance on a participative leadership style that ignores team members' unique differences may lead to poor performance and conflict resolution.
[bookmark: _Toc161969473]Advantages and Disadvantages of Theory Z
	Theory Z may help small organisations build a consistent corporate culture and cultivate devoted employees. Implementing a leadership style that prioritises promoting professional growth, fostering enduring relationships with workers, and enhancing collaborative endeavours might be advantageous for a small family-owned and run restaurant. Implementing this approach has the potential to enhance the entire customer experience and foster greater teamwork cohesion (Hunt and Fitzgerald, 2008). Conversely, the adaptability of a Theory Z approach to dynamic conditions may be a drawback for a small firm. The emphasis placed on maintaining long-term work connections may clash with the need for agility and rapid decision-making required by technical enterprises. These firms are distinguished by their continuous innovation and advancement. Resistance to change within the organisational culture might impede the small firm's ability to maintain its competitiveness.
[bookmark: _Toc161969474]Evaluation of Leadership Theories in Considering Culture and Personal Differences
	Upon analysing the theoretical frameworks of X, Y, and Z in connection to individual and cultural variations, it is evident that a leadership style that is adaptable and flexible is very essential (Munley, 2011). Each theory provides a distinct perspective on how leaders may effectively navigate various cultural and personal issues. These issues include generational inequalities (millennials and Gen Z), gender, equality, politics, religion, and family relationships.
[bookmark: _Toc161969475]
[bookmark: _Toc161969476]Generational Differences (Gen Z/Millennials)
	Considering the differences between generations, Theory Y is especially applicable due to the increasing presence of Generation Z and millennials in the workforce. The theory's focus on recognising and nurturing the innate drive of workers aligns with the ideals of these generations, who often want meaningful employment, opportunities for career advancement, and a collaborative work environment. To cultivate a pleasant and inclusive environment, a leader should embrace a Theory Y approach, which entails recognising and using the diverse thoughts and inclinations of their younger employees (Gabrielova and Buchko, 2021). In this particular context, leaders that embrace Theory Y demonstrate a connection between task and relationship orientation by prioritising the relationship aspect via the establishment of collaborative environments, transparent communication channels, and group-based decision-making. This is done to demonstrate the correlation between task-oriented and relationship-oriented attention. Empathy and communication are key to overcoming age differences and creating a good workplace. 
[bookmark: _Toc161969477]Gender and Equality 
	Addressing gender and equality issues using Theory Z has proven effective. As part of efforts to improve diversity, equality, and inclusion, the idea focuses creating a corporate culture that promotes cooperation and a welcoming workplace. This situation may apply to a CEO who follows Theory Z and implements policies that encourage equal chances, respect, and work-life balance. These benefits apply to all workers, regardless of gender. It has been identuified that Theory Z leadership emphasises on equality and inclusivity. According to Eagly, Makhijani, and Klonsky (1992), the above attributes suggest a strong dedication to creating an inclusive environment that promotes and helps all genders. Nonetheless, fostering collaboration and cooperation is essential for creating an inclusive educational atmosphere.
[bookmark: _Toc161969478]Politics, Religion, and Family Dynamics
	It can be identified that situational leadership is important while regulating with sensitive topics such as family, religion or politics. This is because the approach may adapt to changing situations. To lead effectively, people must tailor their plans to each team member's needs. In times of political sensitivity, a leader may need to combine relationship-oriented and task-oriented goals to create a happy workplace. This is crucial for workplace comfort. Leaders must be adaptable in this situation. These leaders can negotiate diverse perspectives while uniting their troops. Different political ideas, religious convictions, or family connections might lead to conflicts, thus it's important to be able to handle and engage with each other.
[bookmark: _Toc161969479]Situational or Contingency Leadership
Contingency-based leadership strategies stress that many factors impact leadership performance. Leaders must adapt their strategies to their challenges to succeed. Contingency methods include Path-Goal theory, LPC, and transformational leadership (Ayman, 2004). This section summarises the core concepts behind various techniques. It explains how each style views leadership efficiency differently.
[bookmark: _Toc161969480]Path-Goal Theory 
	Robert House's Path-Goal Theory, developed in the 1970s, suggests leaders should change their behaviour to motivate and perform better. We created this notion to explain why leaders change their behaviour. According to this perspective, leadership is the process by which leaders help followers achieve their goals, remove obstacles, and illuminate the path (House, 1971). This view holds that leadership styles may be differentiated by their followers, the situation, or the surroundings. An assertive leadership style with clear commands may work better in complex and complicated situations. When followers are stressed or unsure, a supportive leadership style may be better. 
[bookmark: _Toc161969481]Least Preferred Coworker (LPC) Approach
	Fred Fiedler created the LPC approach. We examine the leader's style and the occasion's beneficial conditions while constructing this plan. Fiedler thinks leaders demonstrate a consistent leadership style that may be assessed using the Least Preferred Coworker scale. This scale may be used to assess leaders. This scale will show if a leader values duties or relationships. Fiedler states that a leader's efficacy depends on the scenario's favourable circumstances, including the leader's authority, task structure, and group relationships.
[bookmark: _Toc161969482]Transformational Leadership
	Bernard Bass drew on James MacGregor Burns' transformative leadership philosophy. This leadership style motivates and empowers subordinates to perform at their best with the leader's aid. Charismatic transformational leaders inspire and motivate others. They may spark intellectual curiosity and encourage individualised study. Given the uncertainty, the organisational environment may affect transformative leadership. Rapidly changing and dynamic sectors may benefit from a transformational leader who can promote innovation and customisation. 
[bookmark: _Toc161969483]Current and Recent Issues Impacting UK Businesses
[bookmark: _Toc161969484]Brexit 
	The UK's departure from the EU, known as "Brexit," has affected several businesses. After the 2020 transition, regulatory frameworks, supply networks, and commercial ties changed. The latest immigration, trade, and customs developments have had a major effect on UK businesses who operate in EU markets. According to Bloom et al. 2019, these business innovations significantly affect the businesses. Businesses must modify their strategies and devote resources to succeed post-Brexit. Disruptions in import and export, increased bureaucracy, and uncertainty about future trade treaties are to blame.
[bookmark: _Toc161969485]Cyber Attacks
	Cyberattacks are becoming more frequent and sophisticated, making UK companies more susceptible. Digital transactions and remote labour are increasing, making organisations more vulnerable to ransomware attacks, data breaches, and other cybersecurity risks. According to Bada and Nurse's 2020 study, these mishaps may cost the organisation money, damage its reputation, and disrupt operations. To reduce cyberattack threats, companies must invest in solid cybersecurity policies, substantial personnel training, and incident response systems.

[bookmark: _Toc161969486]COVID-19 Pandemic 
	UK firms have been affected by the global COVID-19 pandemic. Lockdowns, limitations, and consumer shifts have forced businesses to adjust quickly. E-commerce, digitisation, and remote labour are now key to economic activity, according to Flynn et al.'s 2020 study. The epidemic has revealed supply network flaws, emphasising the need for adaptation, resilience, and rapid technology adoption. Due to changing market requirements, budgetary constraints, and human concerns, companies must review their objectives and backup plans. This is due to changing market expectations.
[bookmark: _Toc161969487]Inflation and Cost-of-Living Concerns
Companies operating in the United Kingdom are significantly affected by the rise in the cost of living and the demands of inflation. Due to the possibility of rising expenses related to energy, essential resources, and transportation, companies are compelled to assess their pricing strategies and the effectiveness of their logistical operations in order to maintain profit margins (Jacobs, Perera and Williams, 2014). Furthermore, inflation may impact consumer spending patterns, hence influencing the demand for products and services. Businesses face a difficult challenge when they must balance the need to remain profitable with the need to adjust to changing economic conditions and meet worker compensation expectations during inflation.
[bookmark: _Toc161969488]Choose a specific example that can be made relevant to a UK small business
	An illustrative example of the challenges posed by Brexit for a small business in the United Kingdom is a boutique fashion store that heavily relied on European suppliers for its inventory and merchandise. Before the Brexit, the company had a supply chain that was very efficient and had convenient access to markets in the European Union. Nevertheless, the company experienced substantial disruptions due to the implementation of new trade restrictions and customs procedures. The tiny shop adopted a proactive stance to anticipate the potential ramifications of Brexit and implemented measures to mitigate any disruptions linked with the scenario. By establishing relationships with suppliers located in the United Kingdom and also with suppliers outside the European Union, the company expanded its network of suppliers. To enhance the efficiency of product distribution, the company invested in acquiring knowledge about the recently implemented customs regulations and adhering to them (Bennett, 2021). They also kept in touch with clients to remedy any disruptions or price changes caused by operations' increased complexity. Due to underestimating legislative changes, the small store was astonished by the complexity of its new business environment. Supply shortages, customs costs, and delivery delays may lower consumer satisfaction (Gov.uk, 2021). After Brexit, a more complete risk assessment and scenario planning may have better prepared the company for trade.
[bookmark: _Toc161969489]Conclusion 
	Conclusively, it can be identified that Brexit or COVID-19 pandemic had an enormous impact on the small UK businesses that actually struggle to navigate complicated geopolitical shifts. However, the store’s efficient execution of considerable initiatives, for instance diversifying its suppliers and progressively forming compliance structure demonstrates the significance of being approachable and upgraded of external procedures. While, fundamentally undervaluing the rules’ convolution illustrates the need of comprehensive risk assessments and awareness of possible scenario. This case study demonstrates how strategic planning may mitigate the negative effects of major external events on small enterprises. Perseverance, flexibility, and a proactive mentality are needed to flourish in the changing global context. Small businesses may survive economic volatility if they anticipate and prepare for trade policy changes. Small businesses must grab these chances to survive in a changing environment. Operational flexibility requires constant observation, strategic thinking, and agility. Small businesses' Brexit experiences demonstrate the necessity for a comprehensive strategy that prioritises risk reduction, strategic foresight, and stakeholder engagement. In geopolitical and economic volatility, enterprising small businesses may be able to solve issues and exploit opportunities. Thus, people may learn from their errors and improve.
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