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Introduction 
The Early Help system is designed to offer comprehensive support to children and families, aiming to address issues proactively and prevent the escalation of difficulties. By providing resources and guidance at an early stage, this approach seeks to enhance families' well-being and stability, ultimately improving long-term outcomes for children. Through collaboration among various agencies and community services, Early Help ensures that families receive tailored support to thrive and overcome challenges effectively. This report aims to analyse three local authorities: Tower Hamlets Council, Southwark Council, and Nottinghamshire County Council. The focus will be primarily on their websites to identify the early help and family support services they offer. Furthermore, the analysis will evaluate the accessibility information provided by the three local councils, assessing the comprehensiveness and clarity of the information presented. Through this evaluation, the report seeks to highlight the strengths and weaknesses of each council's online resources and accessibility for families seeking support.






















Early helps the system
Early help is a service that operates not only independently but also collaborates with various academic and community organisations. This collaborative effort enables a more comprehensive support system, ensuring that individuals and families receive the assistance they need to thrive. By pooling resources and expertise from various sectors, early help aims to address challenges effectively and prevent issues from escalating, as defined in the statutory guidance 'Working together to safeguard children' (2023).

 Guidelines for an Effective Early Help System
Child-centred: Listening to a child's needs and perspective is essential for creating supportive interventions. Engaging with children fosters trust and encourages them to express themselves, leading to more effective and tailored approaches that enhance their well-being and development.
Voluntary: Involvement with early help services typically depends on the family's consent and willingness to cooperate, distinguishing it from mandatory statutory intervention.
Holistic: The framework adopts a holistic approach to child welfare, considering factors that affect both the family's well-being and the child's well-being. It addresses parental mental health, domestic abuse, financial instability, and children's behavioural issues to create a comprehensive support system that promotes healthier outcomes.
A strengths-based approach to family dynamics focuses on identifying a family's strengths and resources rather than just its challenges. This empowers families, promotes resilience and problem-solving, and showcases their potential for growth. Typically, this is formalised through an early help assessment, which identifies challenges and develops a personalised support plan.
Multi-Agency working: Principles from ‘Working Together to Safeguard Children 2023’
The 2023 statutory guidance on working together to safeguard children establishes a legal framework for multi-agency collaboration to support children and families. This guidance emphasises the importance of cooperation between agencies, maintaining a child-centred approach, and actively involving families. It also aims to embed high-quality practices across all participating organisations.
Statutory duties and Legal framework
The legislation relies on various frameworks, including the (Children Act 1989 and 2024) and the (Children and Social Work Act 2017). These laws create a comprehensive framework for child welfare, outlining the roles of local authorities, health services, law enforcement, and educational institutions. Collaborative efforts among these entities are essential for addressing the complex needs of children and families.



Key statutory duties include: 
Section 17 of the (Children Act 1989) States That Local authorities have a broad responsibility to protect and enhance the well-being of children in need, as well as to provide suitable services that support their upbringing within their families.
Section 10 of the Children Act 2004 requires local authorities to foster collaboration with parents to enhance children's well-being.
Section 11 of the Children Act 2004 imposes responsibilities on various organisations to ensure they consider the need to protect and foster children's well-being.
Principles of multi-agency working
Multi-agency collaboration is vital for sharing visions, evidence, and accountability, enhancing learning among agencies for the benefit of children. However, challenges can occur, such as withheld information, which can hinder effective action. Despite these issues, sharing information remains essential for identifying risks and overcoming the challenges of multi-agency work (Glasby, 2017).
A child-centred approach is crucial, highlighting the need to consider the whole family. Practitioners should understand the unique needs of each family member, as they can influence one another. Collaborating with parents and caregivers’ fosters positive relationships and tailors support to their circumstances. This approach acknowledges families' wishes and feelings, empowering them in decisions related to their children and family matters.

Early Help Assessment 
In the initial stages of early help, it is valuable for families and children to receive support from multiple agencies. This process may involve assessments and referrals; however, both the child and the parents must agree to undergo an evaluation. This assessment should consider the child’s wishes and feelings, as well as the family's circumstances. It should not only focus on information but also explore the family's strengths and needs, identify the necessary actions to obtain the help provided, and ensure a clear understanding of the process.













Evaluation of the three local authorities
This section will evaluate how Tower Hamlets Council, Southwark Council, and Nottinghamshire County Council have effectively communicated their offerings in the field of early help family support services. The primary focus will be on assessing the accessibility, clarity, structure, and comprehensiveness of the content on their websites, as well as their adherence to relevant best-practice standards.

Tower Hamlets council
The website features a mix of pictures, making it challenging for parents to find immediate help.
Accessibility and Navigation: The home page prominently features a search bar, making it easy for users to find information. For instance, searching for "early help" directly leads to the early help service page, a positive feature. However, navigation through the main menu is less intuitive. The children and family section is located under 'Care and Support,' which may not be the first place users would expect to look. Additionally, the language used often leans toward professional terminology, such as "early help assessment," rather than being more parent-friendly.
Content and clarity: The early help service is thoroughly detailed, providing a clear explanation of what early help entails, the nature of the support offered, and the various types of assistance available. It includes an email address and a phone number for access to help, along with an explanation of the assessment process. This section clearly outlines the relevant services provided.
Audience: The website's authoritative tone may feel less engaging to anxious parents seeking help. To improve communication and support, it's essential to balance professionalism with empathy, using more relatable language to foster trust and alleviate concerns.

Southwark Council
The Southwark website is effective due to its user-friendly design, clear navigation, and accessibility features, making it a valuable resource for families.
Accessibility and navigation: The website features a modern design and a well-structured layout, clearly presenting information through its main menu. Key sections, such as "Family Support" and "Youth," are prominently labelled as "Early Help," showcasing a strong commitment to accessibility. This thoughtful organisation makes it easy to locate services, and the language used throughout is intentionally family-friendly.
  Content and clarity: The early help hub is exceptional, as it begins with comforting words such as, “Do you need support for your family?” It has a list of help as an example:” you're worried about your child's behaviour”,” your family is going through a tough time”. The resource provides multiple access routes for play, along with a direct email address, phone number, and an online referral form. It also includes a downloadable leaflet and a link to the Sub Family Information Service, which is a comprehensive directory of local support available for a variety of needs, including childcare activities. This takes a holistic and multi-agency approach to assistance.
Audience: The website uses a friendly tone to create a welcoming atmosphere that encourages self-referral among parents and caregivers. This helps reduce the stigma associated with seeking help and fosters a supportive environment for those in need.

Nottinghamshire County Council
The website presents a visually appealing interface and offers a wealth of resources to assist users effectively.
Accessibility and navigation: The search bar menu offers extensive information on “early help,” focusing on support for families and safeguarding children. This promotes early intervention to ensure children's well-being and prevent serious issues later.
Content and clarity: The council provides information about Frontline Families, a multi-agency service that supports families in need. The page includes detailed resources and contact information for available assistance.
Audience: The information targets professionals and partners, with families as a secondary audience. The multi-agency approach is accessible for parents seeking help.



















Comparative analysis: Strengths and weaknesses 

	Tower 
Hamlets
	Southwark
	Nottinghamshire

	Simplicity of locating information:  
Average (competent, search function lacking in menu)
	Simplicity of locating information:  
Outstanding (clear menu label)
	Simplicity of locating information:  
Fairly good and easy 

	Clarity in communication:  
Professional and formal
	Clarity in communication:
Compassionate and suitable for families.
	Clarity in communication:
Formal and mixed language

	Access pathways:  
Contact information has been clearly provided.
	Access pathways:  
Various, distinct choices (including email, phone, and other methods).
	Access pathways:  
Difficult 

	Clarification of initial assistance:  
Comprehensive yet specialised.
	Clarification of initial assistance:
Straightforward, comforting, and removing stigma.
	Clarification of initial assistance:
Good and clear to understand 

	Multi-agency referral guidance:  
Well (connects to Local offer)
	Multi-agency referral guidance:  
Outstanding (cohesive family information service)
	Multi-agency referral guidance:  
Unstated yet not easy for users.

	Strengths-focused Method:  
Clearly present in the material.
	Strengths-focused Method:  
Clear in both content and tone.
	Strengths-focused Method:
Clear in the leading brand.
(frontline)



Key strengths:
Southwark This council excels in multiple areas, utilising friendly communication and user-friendly design to provide access to a range of services. It effectively attracts users by implementing best practices, such as signposting to a wider multi-agency network, enhancing collaboration and service delivery.
Tower Hamlets. The details provided are thorough, which is essential, as they utilise a direct phone number and email, unlike Nottinghamshire.
Nottinghamshire The webpage offers extensive information, but there are gaps in specific areas. Overall, the details regarding frontline families are thorough.

Key weaknesses:
Nottinghamshire: Accessing early help is not overly challenging to locate, but certain sections of the webpage could benefit from improved organisation.
Tower Hamlets: One of their shortcomings is the tone and structure, which tend to be overly professional rather than user-friendly.
Conclusion and Recommendations 
In conclusion, Southwark Council demonstrated the highest level of effectiveness by communicating clearly about the early help and support services available to families. The information presented on their website was both prominent and approachable, effectively reflecting the principles outlined in "Working Together to Safeguard Children" and the early help system. They employed encouraging language aimed at families to help reduce stigma and foster effective multi-agency collaboration. Conversely, Tower Hamlets also delivered good and detailed information, but it did not match the strength of Nottinghamshire’s efforts.

All three local authorities are encouraged to adopt a structured website tailored for families. It is advisable to avoid overly professional language and instead use simpler terms. Additionally, the search functionality should be user-friendly, making it easy to access early help resources. A dedicated webpage that clearly outlines what early help entails, presented in bullet points, would be beneficial. It should also offer information in multiple languages, including the option for interpreter services, which is currently not featured on any of the websites. Southwark Council has set a strong example by providing comprehensive information and services for families, using a friendly tone and approachable language. The other two local councils could improve their language and interpretation efforts to help reduce the stigma that may deter families from seeking assistance.









Reference list 
Council, N.C. (2025). Home. [online] Nottinghamshire County Council. Available at: Accessed November 16/11/2025) https://www.nottinghamshire.gov.uk/.
Glasby, J. (2017). ‘Understanding Health and Social Care’’. Bristol, Uk: Policy Press.
GOV.UK (1989).’ ‘Children Act 1989 Section 17’. [online] Legislation.gov.uk. Available at:(Accessed November 16/11/2025) https://www.legislation.gov.uk/ukpga/1989/41/section/17.
GOV.UK (2004a). Children Act 2004. [online] www.legislation.gov.uk. Available at: Accessed November 16/11/2025) https://www.legislation.gov.uk/ukpga/2004/31/section/10.
GOV.UK (2004b). ‘Children Act 2004’. [online] Legislation.gov.uk. Available at: Accessed November 16/11/2025)  https://www.legislation.gov.uk/ukpga/2004/31/section/11.
Hamlets Council, T. (n.d.). ‘Children and Family Care’. [online] www.towerhamlets.gov.uk. Available at: Accessed November 16/11/2025) https://www.towerhamlets.gov.uk/lgnl/health__social_care/children_and_family_care/children_and_family_care.aspx.
[bookmark: _Hlk214533261]HM Government (2023). ‘Working Together to Safeguard Children 2023’. [online] Available at:(Accessed November 16/11/2025)
https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf.
Southwark Council (2020). ‘Southwark Council’. [online] Southwark.gov.uk. Available at: https://www.southwark.gov.uk/.








