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Employees in any organisation work and conduct a variety of tasks and activities. The management of a large workforce and commercial operations entails a variety of issues and decisions. This research focuses on the difficult issue of job unhappiness among people at work, as well as potential solutions. The purpose of this report is to identify the problem, collect information to address the problem, and make effective judgments using a decision-making strategy. This paperwork focuses on the decision-making process, including how to plan, monitor, and review it, as well as how to communicate it. (Proctor, 2018).




















PURPOSE AND IMPACT OF A COMPLEX PROBLEM IN THE WORKPLACE
Employees are the organization's most valuable asset, and their performance and satisfaction are critical to the company's success. However, many people are dissatisfied at work for a variety of reasons, including a lack of respect, rewards, performance appraisal, and an effective and healthy atmosphere.  Employee dissatisfaction is a complex problem in the workplace since it impacts employees' capacity to perform effectively and pleasantly, which has an impact on the organization's productivity. (Bhavya and Satyavathi, 2017).
Purpose: Employee job unhappiness can be influenced by the quality of communication at work, the employee's capacity to execute tasks, and how the organization's management treats its employees.  Employees that are dissatisfied at work will have bad views about their jobs and organisations, as well as a lack of interest, which will influence their performance.
Impact: Employee discontent has an impact on their work and performance because when employees are dissatisfied with their jobs, it results in a loss of customers, a fall in productivity, a decline in quality, and an increase in turnover, all of which can lead to financial loss. (Bhavya and Satyavathi, 2017). 

SWAT ANALYSIS 
	Strengths
	Weaknesses

	HR planning innovative solution
	No communication and no feedback

	Experienced workforce
	Lack of accountability



	Opportunities
	Threats

	Advanced technologies
	Competitive market

	Possibility of career development 
	Budget 
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Employee dissatisfaction at the workplace is a complex issue that many businesses encounter, and it can have a negative impact on the company's success. According to Akhmad (2020) there are a number of reasons that contribute to employee discontent at work, including a lack of management support, inadequate management, a lack of performance appraisal, reward, appreciation, and an ineffective work environment. When employees feel that they were not getting appreciation and rewards for their efforts and effective performance they do not take interest in performing the job effectively which affects their productivity as well as the performance of the company (Obiekwe and Eke, 2019). Employees are not willing to work in an environment where there are no prospects for advancement, as a lack of career advancement leads to workplace discontent. Managers are in charge of encouraging staff, resolving problems, managing performance, and ensuring their satisfaction by identifying and meeting their requirements. It is for the employee to disengage from an organisation and job that does not value its employees and does not offer incentives for job growth. The analysis of data assists the organisation in improving employee happiness by making the appropriate decision since the key causes of employee dissatisfaction are recognised, which aids in finding a solution to the problem. By analysing the problem, the organisation can make the right decision by making use of an effective decision-making process so that the organisation able to enhance the satisfaction of employees (Obiekwe and Eke, 2019).

FISHBONE ANALYSIS 
Stressed
Demotivated
Environment
Measurement
Management
People

Job 
Dissatisfaction


Support


Feedback


Company Culture
Incentive


Career advancement
Reward
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VARIETY OF OPTIONS FOR RESOLVING THE PROBLEM 

Constant communication: the company must encourage employees to communicate openly in order to demonstrate that their talents and opinions are valued. To improve employee satisfaction, companies must listen to their employees, value their input, and demonstrate that they are an important part of the company. (Miksen, 2021).

Employee relationship: Employees have more trust in their employers when they have a good and productive relationship with them. As a result, employees are more willing to disclose their concerns and express their opinions. Employee satisfaction is increased when employees feel that they are heard and respected at work, and that they are supported by the company.

Effective management: Employee unhappiness at work can be addressed by ending micromanagement and allowing employees to make their own decisions and finish tasks without the need for constant supervision and assistance. (Miksen, 2021).

Recognition and rewards: the company must commend employees for their excellent job and show them that their efforts and hard work are valued and fairly recognised. The company must build a system of rewarding employees by offering a bonus, group outings, and other incentives to show their appreciation and ensure that they are content at work.

Provide opportunities for advancement: people prefer to work in environments where they may improve their abilities and advance their careers. Employees must be given options for advancement, such as promotion based on performance, so that they are happy to work for the company and are interested in the job in order to achieve future success. (Miksen, 2021). 
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Using various decision-making approaches, the organisation can analyse a variety of solutions to employee discontent concerns in order to find the most appropriate solution. The following are some examples of decision-making techniques:
Delphi technique: Under this technique, a panel of specialists relevant to the issue of employee unhappiness is assembled. A questionnaire is created to get expert responses, and feedback is given on the differences in opinion until a consensus emerges, allowing for an effective decision to be reached on the best option. (Talathi, 2021).
Affinity diagrams: To organise data linked to the topic of employee unhappiness and generate ideas to tackle the problem, organisations can use brainstorming and mind mapping. In brainstorming, a problem and a solution are presented to a group of subordinators and managers, and ideas are solicited in order to choose the best solution.
Cost-benefit analysis: The organization's management might do a cost-benefit analysis to determine the best strategy to deal with the problem of employee unhappiness. As an example, an organisation must determine how much production is increased by rewarding and respecting staff. This analysis will assist in determining whether the solution is yielding the best results. (Talathi, 2021).
Pro/con technique: This technique can be used by organisations to determine the optimal alternative by analysing the solution's potential negative and positive repercussions. Organizations can assess the risk and resource implications of each solution before deciding on the optimal alternative. (Chnageboard, 2019).
Multi-point analysis: This is the greatest decision-making methodology because it allows an organisation to analyse all possibilities based on criteria such as employee performance, job quality, cost, satisfaction, and other relevant factors in order to choose the best option to address employee unhappiness at work (Chnageboard, 2019).  

PMI Analysis
	Plus
	Minus
	Conclusion

	Cultural Background
	Long hours
	Management decisions could improve work quality 

	Good pay
	Career advancement 
	

	Schedule
	
	

	Stability
	
	



ADKAR Analysis
	Objective: People’s satisfaction at the workplace

	Current
	Transition
	Future

	Frustrated
	Implement
	Contented team

	Careless
	Consistency
	Dazzling workplace





SOLUTION IMPLEMENTATION PLAN
Employee unhappiness can be addressed in the workplace by employing an effective solution. For example, the company can address employee unhappiness by rewarding and recognising their accomplishments. The following plan and method can be used to implement the solution:
Outline objectives: Outline the plan's goal, which is to reduce employee discontent in the workplace. Clear objectives aid in the effective implementation of the solution.
Assign responsibilities: The HR department must be given responsibilities for monitoring and evaluating employee performance, as well as rewarding them for their best efforts.
Implementation schedule: The organisation must implement an appropriate schedule for monitoring employee performance, such as weekly, monthly, or yearly, because an effective calendar helps communicate, track, and keep an eye on the project's progress, as well as keeping all stakeholders informed about the plan's success (Bit, 2020).
Resource allocation: To guarantee that the plan is implemented properly, the organisation must ensure that the HR team has sufficient resources and data or records of employee performance.
Define metrics: Employee turnover, productivity, and performance can be used as KPIs to assess the plan's success or failure (Bit, 2020).
Working on the aforementioned plan will enable the organisation to adopt a solution to the complicated problem of employee unhappiness. This strategy is effective in implementing the solution and in determining the plan's success. Being dedicated to a solution and accepting responsibility for the decision is required for execution. The implementation strategy aids in providing clarity and keeping everyone on track in order to overcome the issue of employee unhappiness.
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The following strategies can be used to monitor and review the plan by the organisation:
Observation: Employee behaviour, involvement in the job, attitude toward work and organisation, and performance can all be observed to see if the solution implemented for resolving the problem of employee dissatisfaction is bringing any positive changes or not, as well as analysing the employees' improvement after the solution is implemented (Toolbox, 2021).

Acknowledging employees’ feedback: The strategy can be monitored by gathering employee feedback to see if they are satisfied with the solution of providing reward and recognition for effective work or not, as well as collecting their thoughts and ideas for improving the plan.

Employee turnover and absenteeism closely monitored: When employees are dissatisfied with their jobs, they either leave or are regularly absent from work. Organizations can track the solution plan's performance by comparing the results of staff turnover and absence before and after applying the solution (Toolbox, 2021).

The success of the solution of offering rewards and recognition to employees for their effective performance at work can be reviewed, monitored, and analysed using the following ways to reduce employee unhappiness.


Pestle analysis
Political – Working hours, Law Regulation
Economic – Growth rate, Business cycle
Social – Better social life balance
Technological – Increase productivity, Training
Legal – Health and safety, Audit
Environmental – Green approach
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CONCLUSION

According to the findings of the aforementioned analysis, a number of variables contribute to the complicated problem of employee unhappiness at work. This study provides a comprehension of the dissatisfaction problem, its breadth, and impact, as well as an analysis of data on the identified problem that demonstrates several reasons of employee dissatisfaction to aid in the development of an effective decision-making process. A variety of problem-solving options are offered, as well as a variety of decision-making approaches for evaluating the options and determining the most appropriate solution. The plan for implementing the possible solution was described in this paper, as well as the plan's communication. Finally, approaches for monitoring and revising the implementation plan are offered to assure its success.
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