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During the early 1960s, Robert R. Blake and Jane Mouton established Managerial Grid as a tool aimed at assisting managers in achieving a balance between production and workers. Through the process of categorising these issues, the model establishes a framework that classifies managerial activity into five distinct types as will be described next.
The “Impoverished” style is marked by a distinct lack of concern for both people and results. Managers utilizing this approach often show disengagement, contributing to a decrease in productivity. Employees under such leadership tend to do the bare minimum, lacking the initiative or motivation to go beyond basic requirements.
[bookmark: _Int_zWck5pO3]“The Country Club” prioritises the significance of individuals over the process of production. This particular style places more value on the overall well-being of the team as opposed to the first model. The previously mentioned approach has the potential to foster a tranquil and minimally stressful work environment; yet it tends to be associated with diminished productivity and outcomes.
[bookmark: _Int_qItdkC1y]The concept of "Produce or Perish" might be seen as the direct opposite of the Country Club mentality. In this context, managers place a higher emphasis on productivity rather than on the well-being and development of individuals. The individual's approach, which prioritises achieving outcomes, might potentially exhibit autocratic tendencies. The use of this particular approach has the potential to result in weariness, elevated turnover rates, and diminished team morale, despite its short-term efficacy in improving results.
[bookmark: _Int_JSaUZfd1]“Mid-Road” As the name itself suggests, this particular style effectively reconciles both concerns without fully supporting either one. Managers may engage in compromise to ensure the smooth operation of organisational processes. It is possible that the current approach may not fully optimise production goals or properly prioritise the welfare of people.
The “team leader’s ideal strategy prioritises both production and the well-being of individuals. Managers employing this strategy strive to optimise efficiency and foster the integration, satisfaction, and motivation of their personnel. They cultivate trust, engagement, and collaboration to produce outcomes of superior quality (Mindapa, 2022). 
According to Weiss, Tilin and Morgan, (2023) The Managerial Grid highlights the idea that effective leadership does not prioritise productivity at the expense of employees. Alternatively, the integration of both approaches could lead to improved outcomes and foster a more contented and driven workforce. Managers can engage in self-reflection and adapt their approach to achieve an optimal balance between task-oriented and people-oriented behaviours by acknowledging and understanding these distinct categories.

The documentary titled "Follow Me and I Will Be Behind You" by Craig Poole examines a management style that is characterised by a distinct approach to leadership, emphasising the importance of both organisational objectives and the welfare of staff. Notable examples include:
[bookmark: _Int_ZaKFtYaq]In the documentary, Poole engages in personal interactions with his team. In these extensive and profound talks, he inquiries about their well-being, familial circumstances, and aspirations. The use of a personal touch in his actions demonstrates his authentic empathy for people.
Poole exemplifies trust in his team by empowering them to make crucial decisions. His style of participative leadership not only fosters active involvement but also promotes a culture of collaborative ideation during discussions. This approach nurtures a sense of ownership among employees, elevating morale, and inspiring creativity. According to Mullins (2013), the involvement of team members in the decision-making process has been found to enhance their level of commitment and overall performance.
[bookmark: _Int_HWyg6tYT]The unorthodox approach to recruitment exhibited by Poole serves as a notable aspect of his managerial methodology. Poole deliberately selects individuals who possess criminal histories, substance abuse problems, or experience homelessness for employment purposes. Rather than perceiving individuals as liabilities, Poole recognises their inherent capacity and extends opportunities for redemption. This behaviour demonstrates a high level of empathy and deviates from established recruiting criteria (Arnold, 2005).
Poole advocates for the establishment of a Doubletree by Hilton Hotel in Reading as a central gathering place for the community. He actively advocates for the promotion of local arts, culture, and activities. Also, he demonstrates a commitment to social welfare outside his commercial interests by actively endorsing job fairs aimed at assisting those from disadvantaged backgrounds.
[bookmark: _Int_craPg377]Poole effectively manages the delicate balance between prioritising the welfare of its employees and ensuring the achievement of corporate objectives. Under his leadership, the hotel has experienced a significant surge in popularity, leading to a revitalization of the local community's economy. This exemplifies the leadership style known as the "Team Leader," which emphasises achieving high levels of productivity while upholding core principles.
The documentary highlights how Craig Poole's managerial approach demonstrates the compatibility of achieving business success with values such as compassion, community engagement, and inclusivity. The individual's management of Doubletree by Hilton in Reading, Pennsylvania exemplifies the 'Team Leader' approach, which places emphasis on both employees and efficiency.

According to Bloisi, (2007), the value placed by Craig Poole on the development of relationships and business acumen ensures that the hotel effectively meets the needs of the local community while also experiencing growth. Examining this through "Follow Me and I Will Be Behind You" and other sources:
Poole has devised innovative strategies aimed at enhancing hotel occupancy rates and improving overall client pleasure. The ability to maintain a steady client base at Doubletree by Hilton is attributed to its effective implementation of community integration strategies, which involve collaborating with local businesses and engaging in various activities (Buchanan and Huczynski, 2007).
The documentary emphasises the hotel's excellent ratings and favourable customer assessments. Poole endeavours to achieve operational excellence by prioritising the provision of clean, efficient, and high-quality services. This demonstrates his concern for the well-being of his employees while ensuring that the quality of hotel service remains uncompromised.
[bookmark: _Int_892RfzWz]Poole has a realistic approach to managing financial matters, highlighting competence. The hotel maintains an excellent occupancy rate and consistent revenue because of its competitive pricing strategy, collaborative efforts with local entities, and adherence to high standards. Poole demonstrates a propensity for making smart business decisions that prioritise the interests of the community, as they possess an in-depth understanding of the significance of a sustainable corporate strategy (Rollinson, 2008).
Poole advocates for the continual advancement of a given subject or field. The individual consistently seeks input from both visitors and employees to adapt the hotel's operations to evolving demands. The use of this proactive strategy contributes to the hotel's success within a highly competitive market.
The community involvement expressed by Poole is both strategic and humanitarian in nature, serving as a business strategy. By positioning Doubletree by Hilton as a cultural landmark in the realm of literature, the individual effectively crafts a unique marketing proposition. The hotel is an integral component of the urban landscape, serving a purpose beyond simple accommodation. This aspect fosters a sense of loyalty among residents and appeals to guests seeking authentic accommodations.
The leadership demonstrated by Craig Poole illustrates the practicality and potential benefits of integrating genuine concern for individuals with a strong focus on economic objectives. The leadership demonstrated by him exemplifies the notion that achieving success does not inherently require compromising one's principles or disregarding the welfare of communities. By integrating the two, businesses can carve out a unique, sustainable, and impactful niche (Armstrong, 2012).

According to Mullins (2016), leaders that prioritise both the well-being of their team members and the accomplishment of goals are often seen as exemplary leaders in the realm of literature. Nevertheless, achieving and maintaining equilibrium has certain difficulties as will be discussed next.
Resource allocation is a crucial task for leaders who aim to strike a balance between the well-being of their employees and the productivity of their organisation. The allocation of significant resources is required for the provision of employee welfare, training, and engagement, which may potentially impact operational efficiency and production scalability. According to Mullins (2020), it is cautioned that the imprudent expenditure of riches to get everything might have negative consequences.
Leaders may find themselves at crossroads when decisions beneficial for production may adversely affect the workforce. For instance, automating certain processes might increase efficiency but lead to job losses. Striking a balance in such scenarios can be challenging.
Team leaders set higher standards for both the well-being of their workforce and their level of production. Consistently meeting these rigorous requirements might potentially lead to burnout.
The pursuit of balance may give rise to conflicts between the interests of individuals and the objectives of production. Finding a resolution to such differences without exhibiting favouritism, presents a challenging task.

[bookmark: _Int_jriGuggS]The study conducted by Ton, (2014) illustrates the functionality of Poole placing a focus on long-term, long-lasting advantages. His approach to employing people with less-than-ideal histories might be difficult at first, but it pays off in the long run with a dedicated and enthusiastic staff that boosts productivity. 
Poole stays familiar with stakeholder needs through regular dialogue with employees, guests, and community members. This proactive communication strategy allows him to anticipate and address potential conflicts, ensuring a harmonious balance between human-centric and result-oriented focus.
In a journal conducted by Murray‐Gibbons and Gibbons, (2007) it shows how Poole's leadership style might be demanding, but he makes things easier for his team by giving them responsibility and autonomy. In addition to reducing their workload, this motivates the team to achieve their personal and professional goals by giving them a sense of control over their work.
Poole demonstrates flexibility in approach by not being dogmatic about preconceived methods but instead adjusting plans depending on current conditions, which helps him deal with the difficulties associated with the Team Leader role.
In short, the Blake and Mouton Managerial Grid describes a style of leadership known as Team Leader, which is ambitious and fulfilling but not without its share of challenges. Leaders that face these difficulties head-on, like Poole, show how effective this strategy can be when applied with foresight and flexibility (Fisher, 2009).

The Action-Centred Leadership (ACL) concept by John Adair is essential to understanding leadership. Adair divides leadership into three main components—Task, Team, and Individual—and proposes that best leadership is a harmonic synthesis of these characteristics. A close look at Craig Poole's managerial style shows it fits this paradigm.
Craig Poole's leadership demonstrates a deep awareness of the task at hand. His clear hotel transformation vision goes beyond hypothetical tactics. He diligently defines and achieves goals. In the documentary, Poole emphasises visitor happiness and their entire experience, coinciding with task-oriented goals of repeat business and favourable word-of-mouth. This concrete and imaginative approach to task completion resonates with Mullins (2013)'s definition of leadership: foresight and action-driven mentality.
Poole's leadership encompasses the team's entire attitude, not just individual duties. Hotel personnel show cooperation and solidarity throughout the documentary. Poole's team building goes beyond motivational speeches. He hosts team meetings and addresses employee problems, showing a hands-on attitude. He also provides training and tools to prepare the team for problems. Poole really appreciates Mullins (2016)'s emphasis on teamwork.
One of Poole's most notable leadership traits is his focus on individuals. His hiring approach is creative and community focused. He helps individuals transform personally and professionally by hiring from varied and often difficult backgrounds. He sees the potential in each individual and provides them with chances and platforms for development. Adair's emphasis on individual needs is echoed by Mullins (2020), who says that recognising individual objectives and providing a favourable environment for their realisation is vital.

[bookmark: _Int_dYwQmwP7]Today's corporate world is difficult. Rapidly changing market circumstances and high consumer expectations require flexible, comprehensive leadership. Adair's three-pronged ACL model guides leaders. This paradigm is relevant because Craig Poole's strategic vision, team-centric strategy, and individual empowerment fit with it. His leadership proves that Adair and Mullins (2016)'s balanced focus on tasks, teams, and persons works. Modern leadership is a delicate mix between commercial acumen and personal touch, as Poole shows.
When seen through the lenses of the Blake and Mouton Managerial Grid and Adair's ACL model, Craig Poole's management style is representative of what modern leadership theories promote: a well-rounded strategy that puts equal emphasis on people and results. His leadership style at Doubletree by Hilton has paid off, as seen by the hotel's financial and social success. Leaders like Poole are a lighthouse for their organisations as they navigate the murky waters of today's economic world.
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