EXERCISE 1
The following activities are programmed for the construction of two detached houses:

	Num
	Activity
	Duration
	Labourers
	Budget

	1
	Site layout
	1w
	2
	1701.35

	2
	Excavation
	2w
	3
	3467.25

	3
	Foundation
	2w
	5
	11630.40

	4
	Framing and timber trusses
	4w
	5
	34207.06

	5
	Roof shingles
	2w
	4
	6886.23

	7
	Block walls
	2w
	4
	14262.11

	8
	Windows and exterior doors
	1w
	2
	6209.69

	9
	Interior doors and hardware
	1w
	2
	3591.74

	10
	Gutters and downspouts
	1w
	2
	684.14

	11
	Plumbing
	2w
	1
	9406.94

	12
	Electrical wiring
	2w
	1
	6325,60

	13
	Lighting fixtures
	1w
	1
	1710,21

	14
	HVAC
	3w
	1
	6841.41

	15
	Insulation and drywall
	2w
	1
	11801.44

	16
	Painting
	1w
	2
	5986.23

	17
	Cabinets and countertops
	1w
	2
	10433.15

	18
	Tiles, carpet and trim material
	2w
	2
	8722.80

	19
	Patio
	1w
	2
	1197.25


Draw a bar chart with this programme, calculate the programme for workforce and cost, and establish a programme for materials and resources needed for the activities 4, 5, 6 and 7.
