Away Day Reflection

On the first day, I lead the entire group for the first leg, my leg was not a very difficult route but there was one problem that we had to discuss as a team and that was how we were going to behave around the cows that were in the field we had to go through, I made sure that everyone had an opportunity to give their opinion and I made the final decision afterwards. I would describe my leadership style as Democratic as I listened to everyone's opinions and made the final decision on which route we should take for example, I also made sure that the group stuck together, so no one would get lost After my leg we were given a challenge of trying to make a figure of 8 knot on a rope, whilst making sure that everyone had both of their hands on the rope at all times, this proved a challenge for us as a team as we could not complete it after trying multiple methods that were suggested by different people. After a couple of people lead their legs I was given this heavy bag and I had to carry that bag to the end of that leg, this proved a challenge as I had to carry the bag up Rhossili Down. At the end of our walk we were given the challenge of putting up a tent whilst only having two of the 9 people in our group being able to see and hear, this was because some of the group was blindfolded and others had headphones on which prevented them from hearing, on top of this, certain members of the group had both blindfolds and headphones on. We completed these challenges in around 20 minutes and we were one of two groups that completed it.
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On the second day, we were rock climbing around the Fall Bay in Rhossili, I enjoyed this day more compared to the first as I enjoy Rock Climbing more than map work, we had challenges throughout the day as we had to make sure that everyone made it across the rock safely and that everyone had to stick together. One the challenges we had was to climb down a hole in the rock and then abseil down the rockslide, this challenge was not too hard for as I have done abseiling before. Another challenge we had was having to carry an 'injured' person from one point of fall bay to another, this proved difficult because as a team we could not lift the 'injured' person for a long time without becoming tired. I had to lead the final leg and oversee the final challenge which involved assisting blindfolded people over rocky areas. I asked everyone how they think we should deal with this challenge and we decided to split the group into three separate groups, this ensured that every blindfolded person had at least one person assisting them at all times. I was in charge of making the route for everyone to follow and assisting the blindfolded people across difficult areas. I felt that this challenge was a success as everyone made it across the rocks safely and with little to no problems.

I learned that there are many different leadership styles for different personalities, these include Laissez-Faire leadership, Autocratic leadership and Charismatic leadership, with each style suiting different characteristics, for example, the Charismatic leadership style is for those who have high levels of charisma and do not shy away from leading a group. Whereas a Servant leader lets the group lead and may be suited for those who have low levels of charisma and are introverts. I learnt that my leadership strengths suited the Democratic style of leading as I made sure that everyone had a chance to voice their opinion about which route we should take or if they had any concerns about which way we were going so they would not get lost for example. I felt like my strengths leant more towards the Democratic style rather than the Autocratic or Servant leadership styles for example, because I do not like forcing people to go a route they do not like or want to, unlike the Autocratic style. Furthermore, I want to be the person that makes the final decision instead of letting the group decide which way to go because I have done this before, like the Servant style. I felt most comfortable when I was leading because I knew where the group was going instead of guessing and trying to work out where we were going, I also felt more comfortable when leading because I made sure that everyone was okay in the way going and if they wanted to take a break or continue. The aspects which I found most challenging throughout the two days were trying to stay motivated throughout the first day, as I did not learn much, if not anything, as I have already done this activity before and I walked the route we did before.
