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1. Introduction
Most projects fail due to poorly written and developed phases. Controlling the individual aspects of the project is the difficult task of the manager. Most managers want the project to be easy but if so it will just be a job for the administration. The project should start with a description of the needs and requirements. How to make sure that the monitoring and control system is properly presented and interpreted ensures that our project will be completed on time and within budget. every manager needs to know first what it is schedule and control also why we need that schedule and cost control. (Taylor James) 
The evaluation report is needed as a tool for combining organizing and analyzing the steps and results of the project through it we understand the progress of the project what procedure will be effective areas that require improvements or changes that will give a very good result and better planning. after reviewing the purpose of the project it is easier to plan the various tasks and stages as well as the people who will work and complete the project together. Preparing a report is a difficult and complex task that requires a lot of time, work, perseverance and effort, for which they are rewarded by filling in the knowledge gaps. 
Evaluation at the end of the project we need to learn to benefit from the project-implementation, we gain experience, which leads to high results. Also from the activity of project management we can analyse various factors that may be beneficial or negative in achieving results. in particular, in order to assess the overall expectation of results and what we could do or change. we get an assessment of how sustainable the project is, whether the entity can be reproduced. we index the lessons. we can also develop recommendations, strategies or some guidelines for better project results.
The project is a well-prepared plan for the preparation of the furniture and everything necessary for the opening of a lingerie store called “Don’t be naked”, the store is to be opened on December 1, 2020. given his situation around Covid 19 made necessary changes to his/project draft budget as well as a change in the opening date due to lack of workers bans from the government to gather people in one place. 

2. Executive summary
Because I am a young manager I should be given a chance to talk to all parties involved in the project (stakeholders) to explain why the budget is increased and because the funds in the plan will be justified and used as intended the store opening plan is a sure way for investors to have a profit the project contains detailed information about the possible risks and how to deal with them. Now I learnt how to write a project management plan. Every new plan will teach me new techniques and better understanding of the project management. 
3.  Monitor and control. SMART Objectives, Benefits, Scope.
Monitor and control we maintain the different phases of the project and control them. The project has different control phases for and monitor. This is a very important phase of development after the completion of the project which is carried out thanks to the managers. Monitor and control are performed from the beginning to the end of the project. Through all phases, unlike the individual phases. Through control and monitoring we check the project whether it is moving according to plan and whether there are any changes compared to the initial level, these two processes cover all other four groups of processes. 
In case of significant differences in the implementation of the monitoring and control of the project, corrective actions must be planned. The difference may be in what we have planned and what actually gives the actual result of the project. In fact, project controls include tools that assist in the implementation of the project on schedule. The combination of people's capabilities and their experience included in the project helps to make decisions at the right time. The control process involves basically: we see What is the planned implementation and the actual project. We can identify all corrective actions, maintain accurate information and accompanying documents, we can see and forecast the status of progress measurement, we also have a look at the cost and estimates of possible costs, as well as monitoring of any approved changes in the project. With the monitoring and control we carry out good implementation of the plan and making informed decisions and actions that lead to a successful project. 
For a good project it is important to have well set goals and objectives, and to summarize the goals as well. For example, our goal is to maximize sales from the new shop. But how much? When? How? Are questions for determining the objectives.  For example, sales reach £ 10,000 per month after the first year of store opening, then this goal is achievable and to be such a goal must be SMART. To be SMART help us to be more organised and did that our priorities. The goals of the project are achieved through the good organization of the manager, the good team, the team work, the well organized possible risks, good choice of place for the store and everything else. (Herridge Debbie,2020)
The purpose of this project is to open a store for the sale of lingerie for everyone and for this purpose we need the right selection of good equipment, to find suppliers for the goods to be arranged in the store. Also What risks would we have during the organization of the project to be minimized them. 
In order to succeed, our business plan must be constantly improving, changes in the daily work of the project or major spectacular changes in the focus of the business, for this purpose we need appropriate planning tools. The store realizes big sales because people are no longer enslaved to brands and are open to repair with new brands. The information is everywhere a flaw in my project is that it did not develop an online platform for advertising and selling the products. After setting clear goals and working type of them to achieve the goals, we can not stop and rely on Miracle, we must continue to set new goals and work on them. 
“First you establish your baseline, your starting point. Then you:
PLAN: Plan your improvements, including setting goals.
DO: Put in place the actions required for improvement.
CHECK: Measure your success relative to your baseline.
ACT: Adjust or tweak your changes.”(Naidenov Pavel,2019)
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(Naidenov Pavel,2019)
“This process is often represented in the graphical form of a wheel, known as a “PDCA wheel” or “Deming wheel” after the creator, Dr. W. Edwards Deming.” As we progress with each step we maintain the movement of the wheel which is actually a constant improvement when we are in the first starting position. This is the initial stage and we need to plan our next improvements. (Naidenov Pavel,2019)
A mistake in the plan is a misunderstanding of what Project scope actually involves. It takes a lot of time to read and for what, exactly and how to make a project management plan. After starting this evolutionary report on each paragraph, I see my mistakes. for term: it is not mentioned that the period is six months, with a budget of £ 50 thousand. as the timing in the project is observed, but there is a problem with the budget. Due to poor calculation it goes beyond the budget and it is necessary to take additional credit or reduce some costs, such as giving up landscaping in front of the store or loading with less goods, which, however, will prevent us from achieving our goals of high sales. 

4. Changes of the plan. 
At the start of the monitoring and control during the inspection of the project we see that the project has gone beyond its limits and the budget has been exceeded by 10,000 pounds. In order for the project to go well, the costs must be better planned. The deviation is large. That is why a change must be made. In order for a change to be made, the new budget must be approved by stakeholders. In order to solve the problem of exceeding the budget, changes must be made: for example, to find a supplier who offers a lower price or to wait for refueling of luxury goods at a later stage, or to change the payment of the project manager, or to remove of landscaping in front of the store, or reducing the value of contingencies, or increasing the value of money deposited by investors, credit or finding another source of resources. 
Through changes in the various phases of the project we can improve it wherever there are gaps need to analyze and supplement changes or replace for example risk management plan, budget monitoring of costs and others.  (Micconnell Eric,2012)

5. Project skills improved. Reflective report. 
“Reflection is a metacognitive skill, in which the person gains new insights and knowledge about him- or herself on the basis of an experience. By analysing the situation and thinking about the knowledge that was used, the feelings it brought forth, and your behaviour, you can create new knowledge to be used in another, similar situation.”(Vermunt, J.D.H.M.,1992)
Analyzing the whole project made under PRINCE 2 for the individual phases. I see and find many mistakes and omissions. I would change and write the project completely in a completely different way. I would like to draw your attention to certain stages that were missed during the development of the project. for example, in the beginning Project objective are not very well specified, as well as project scope. I would write more details about the project. it took me a long time to understand each stage and phase, what exactly it involves and how the project should be made. How to distinguish Objectives, scope and Goal. Now is clear but on that time wasn’t.  
I have to improve my word and excel skills. WBS structure was hard to make, but easy to write. The more I read about Project Management and more specifically about the Project Project, I understand how important monitoring and control as a process is. I understand how many gaps I have. more time is needed to identify urgent steps and checkpoints. The next time I do a project I will have to checke if I have defected all stakeholders in view of their interests, I will check Who are the sponsors of the project and all key parties so that I can identify the needs and their expectations for the project to establish budget values and good project schedule. Once the list of stakeholders is ready I will focus on the main specific objectives of the project. Also, the benefits and objectives must be clearly stated in order to be legible and easily understood by all stakeholders. If I can't prioritize the goals, I would use ranking because all goals are important but to varying degrees important. 
After identifying all the important and key stages of the project we can put a sensor for implementation through this we will monitor how the project is implemented and whether we are in the time range. in order for the work to run smoothly, I will consult with the teams that perform the tasks on whether one task should go hand in hand with another or should be one after the other. 
Do we analyze the risks and minimize the losses in case of possible risks? The risks in a project can be many and different in type. There is no project without risks. I will check what would negatively affect my project to minimize it. International holidays, weekends can lead to delays in project implementation. Project management risk analysis techniques include the way in which estimates are obtained, the type that determines the quantitative uncertainty and the dependence of treatment between different sources of risk, the methods used to assess and combine risk and the degree to which risk.(Chapman & Ward, 2003) As in my project COVID slows down execution. Risk assessment and developed risk management strategy puts us in a position to be sure that we will deal with the emergence of such risk. I will inform all stakeholders that the project is unfeasible in this form due to exceeding the budget from 50,000 to 60,000 pounds and what options are there for its adoption in the higher budget or what can be changed to enter the budget of 50,000. (Emily Bonnie,2018)
I consider the excitement of the project to be almost impossible due to the many omissions, inaccuracies and ambiguities. In this form it is necessary to present the stakeholders and to discuss what changes to make also to specify certain points in the possible risks and the budget.  
6. Conclusion
Working during lectures helped a lot for the timely writing of the first project following the PRINCE 2 framework for writing the project. But the difficulty is not only in the essence and content of the project, but also in the accurate and clear description of the phases of the project. Each project must be very precisely timed and budgeted. But even if we get out of the budget, there is a way to identify and persuade the project stakeholders to increase the budget. Well-analysed risks help to minimize them and to enable our project to be closer to the actual expected actions. Improving my English pronunciation and working with Word and Excel would also improve the end result of my projects.
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