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The focus of this report is the international conference centered on LGBTQ+ Inclusion in Hospitality Industry. This conference aims to create safe and inclusive spaces for the LGBTQ+ employees and the visitors. It discusses the various issues, best practice, as well as to promote inclusive practice. The conference will discuss how to sustain the diversity as well as to promote the LGBTQ+ consumers. In addition, this conference provides the action-oriented knowledge that translates to explain the dramatic shift for any actor, be it as the industry sage, the human resource practitioner, or the champion. 
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Figure 1 - LGBTQ+ Inclusion in Hospitality Industry (international conference) 
source: (author)
This initiative directly responds to the increasing recognition of LGBTQ+ inclusion as a crucial aspect of ethical and successful business practices (Kim, 2023). The Hilton London Bankside, 2-8 Great Suffolk St, London SE1 0UG, UK. The conference is chosen in order to learn practical methods for developing inclusive settings for LGBTQ+ visitors and employees, promoting diversity and equity within hospitality (Madera et al., 2023). The event will also provide networking opportunities with industry champions, leaders, and peers to collaborate on successful inclusivity projects.
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Figure 2 - LGBTQ+ Inclusion 
Source: (Embree, 2022)
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Building upon the need for inclusivity in the hospitality industry, the event cycle provides the structured approach to ensuring the conference's success. The Event Cycle provides a structured framework for planning and managing events (Aleksi, 2021). Several models exist, but for this conference, by using the Five-Phase Event Management Cycle which includes:
· Initiation: Defining the event's purpose, goals, and target audience.
· Planning: Developing a detailed plan encompassing all aspects of the event, including logistics, marketing, budget, and program.
· Implementation: Executing the event plan, managing resources, and coordinating activities.
· Event: the day of the event
· Closure: Evaluating success of the event, sorting out finances, and documenting lessons learned.
With a structured event cycle in place, it is essential to establish a clear event concept that aligns with the conference’s objectives and ensures a meaningful experience for attendees:
· Initiation: The conference idea stemmed from the need for greater LGBTQ+ inclusion in hospitality, aligning with industry trends and demands.
· Planning: The event will take place at the Hilton London Bankside, 2-8 Great Suffolk St, London SE1 0UG, UK. The Bankside Ballroom will be the main space of the building because it has high ceilings and beautiful decoration with a perfect layout for enormous events. Easy availability of public transport from its strategic location enables higher levels of attendance to this venue.
· Implementation: This would involve securing speakers, managing registration, coordinating logistics with the Hilton London Bankside, and executing the marketing plan.
· Event: the day of the event, making sure the staff at the event is running the event smoothly. The venue of choice is Hilton London Bankside provides access and modern facilities and establishes welcoming circumstances for all attendants. The highlight at the venue among 11 flexible meeting spaces is the Bankside Ballroom, hosting a maximum capacity of 1000 people.
· Closure: Post-event, feedback will be analyzed, financial performance reviewed, and the conference's impact on promoting LGBTQ+ inclusion assessed.


[bookmark: _Toc190809411]Event Concept
The conference is designed to be both informative and also engaging, which offers the platform for meaningful discussions on the LGBTQ+ inclusion. The core of the event lies in creating the atmosphere of understanding and fostering the practical strategies that participants can implement in their respective organisations.
[bookmark: _Toc190809412]Morning
The conference will commence with the keynote address delivered by the influential figure in the hospitality industry or the recognised LGBTQ+ advocate. This speech will set the tone for the day, which emphasising the moral and also the business imperatives of LGBTQ+ inclusion. The panel discussion will feature HR professionals, diversity and inclusion experts, and LGBTQ+ community leaders. This panel will delve into the practical approaches for creating the inclusive workplace policies, addressing challenges, and sharing success stories. The morning session will culminate in a dedicated networking break. 
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Figure 4 - LGBTQ + Advocate
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The afternoon will consist of the series of interactive workshops, each focusing on the specific aspect of the LGBTQ+ inclusion. These workshops will be led by the experienced facilitators who will guide participants through exercises, case studies, and also the group discussions (Mazid, 2020). The topics may include inclusive marketing, policy development, and also the unconscious bias training. The presentations will showcase the successful LGBTQ+ inclusion initiatives implemented by the various hospitality businesses. The presenters will share insights into the challenges they faced, the strategies they employed, and the positive outcomes they achieved. 
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The conference will aim to build the safe and welcoming spaces for the LGBTQ+ employees and guests that is important for the hospitality success.
[bookmark: _Toc190809415]Objectives
· To improve inclusion initiatives for the LGBTQ+ members to make the environment better by 50% 
· To implement the number of training programs with effective inclusivity initiatives 
· To prioritizing continuous learning to drive equality and inclusivity in the industry.
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The effective planning and resource allocation will enable the seamless execution, which ensures that all logistical, marketing, and also the operational aspects are addressed (Patterson, 2020). The successful execution of this conference requires a diverse range of skills and resources across several key areas:
· Operational Activities: 
The selection of location is the Hilton London Bankside provides access and modern amenities and provides hospitable environment for all guests. The Bankside Ballroom will be the main room of the complex because it has impressive high ceilings and modern decor with a perfect floor plan for mammoth events (Alforova et al., 2021).
Venue Management: Negotiating favorable terms with the venue, including room rental, catering, and AV equipment (Rogers and Davidson, 2015). Ensuring that the venue meets accessibility standards for attendees with disabilities (Lehmann et al., 2022). 
Registration and Ticketing: A person needs to have the exact record of what comes into and leaves their monetary accounts in order to be a success (Allen et al., 2022).
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Figure 5 - LGBTQ+ Inclusion in Hospitality Industry (international conference) 
Source: Author

· Planning Activities: 
This initial testing of the technical aspects before the event will result in the high-quality professional conference experience for the participants (Bowdin et al., 2023). This curating the compelling and relevant conference program that meets the needs of the target audience (Kilkenny, 2011). The development of the contingency plans to address potential issues, such as the speaker cancellations, the venue problems, or low attendance.
· Marketing Activities: 
This initial testing of technical aspects before the event will produce the quality professional conference experience for the participants.
· Social Media Marketing
The collaboration with the LGBTQ+ advocacy groups and industry associations to promote the event. The complex has the different event configurations between the small workshops to big presentations to accommodate the requirements of every conference activity (Lehmann et al., 2022). The financial contingency fund created to address the unexpected costs will protect the organisation from the risks so operations can continue uninterrupted.
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· The event management software or utilising the event management software to streamline registration, communication, and also the data analysis.
· The AV equipment or the projectors, microphones, and sound system.
· The marketing materials such as website, brochures, and the social media content.
· The volunteers or recruiting and training volunteers to assist with the registration, logistics, and attendee support.
A crucial aspect of ensuring this success is understanding broader industry trends, challenges, and opportunities that influence event planning. The next section explores key trends shaping LGBTQ+ inclusion in hospitality and their implications for this conference.
[bookmark: _Toc190809418]The Projected Expenditure 
	Category
	Amount (£)

	Expenditure
	

	Venue Rental
	15,000

	Catering
	10,000

	Speaker Fees & Travel
	8,000

	Marketing & Advertising
	5,000

	AV Equipment Rental
	3,000

	Contingency Fund
	2,000

	Total Expenditure
	43,000

	Revenue
	

	Corporate Sponsorships & Partnerships
	25,000

	Ticket Sales
	37,000

	Total Revenue
	62,000

	Profit
	19,000
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Several key trends currently shape LGBTQ+ inclusion in the hospitality industry, influencing both organizational policies and customer engagement.
· Trends
The conference is the part of creating the diverse workplace and culture of the organisation. The experiential events or the shift towards creating more engaging and also the interactive event experiences. The sustainability a growing demand for the environmentally sustainable events (Santos et al., 2024). The technology integration or the use of the technology to enhance event experiences, such as the virtual reality and augmented reality (Cai and Southall, 2021).
· Issues
The diversity washing or addressing this issue requires the commitment to transparency and the willingness to engage in the honest conversations about the challenges and also the opportunities of the LGBTQ+ inclusion. The lack of representation or implementing the mentorship programs and leadership development initiatives. The safety concerns or prioritising the safety and well-being of the LGBTQ+ attendees.
· Impacts
This enhanced the brand reputation or the positive brand reputation. The increased employee engagement or the inclusive workplaces foster the greater employee engagement and productivity (Downey et al., 2015). The economic growth or the LGBTQ+ community represents the significant market segment with the substantial spending power (Vongvisitsin et al., 2021). However, to develop a strategic plan for the conference, a deeper situational analysis is required. The following section examines internal and external factors through SWOT, PESTLE, and SOAR frameworks to ensure a comprehensive understanding of the event's potential impact. 
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With the clear understanding of industry dynamics, we now turn to the SWOT analysis to evaluate the conference’s strengths, weaknesses, the various opportunities, and threats. This will help in identifying the strategic advantages and also the potential risks.
Strengths 	
· This focus on the LGBTQ+ Inclusion: The primary strength lies in the conference's dedication to the LGBTQ+ inclusion, which aligns with the ethical imperatives and growing industry trends. 
· The Hilton London Bankside offers the modern amenities, accessible event spaces, and also the easy public transport access, which enhance the attendee convenience. 
· The collaboration with the LGBTQ+ advocacy groups enhances the credibility and access to specialised the resources.


Weaknesses 	
· The potential limitations in the budget and resources might restrict the scope and impact of the conference. 
· The dependence on the sponsorship income poses the financial risk if targets are not met. 
· By attracting the limited audience due to the specific focus of the event is the potential weakness.
Opportunities 	
· By establishing the conference as the premier event for promoting the LGBTQ+ inclusion in the hospitality sector offers the various opportunities for influencing the industry-wide policies and practices. 
· By building the relationships with the industry leaders and advocacy groups can extend the conference's reach and also the impact.
Threats 	
· The potential resistance from the individuals or the organisations that do not support the LGBTQ+ inclusion might pose challenges. 
· The risk of the negative publicity or backlash from opposing the groups could damage the event's reputation. 
· Competing events or the initiatives might divert attention and also the resources from the conference.
[bookmark: _Toc190809422]PESTLE Analysis 
Building on the SWOT analysis, PESTLE analysis allows us to explore the broader macro-environmental factors. By examining political, economic, social, technological, legal, and also the environmental aspects ensure the well-informed strategic approach.
· Political 
The policy and advocacy or the government policies and support for the LGBTQ+ rights, as well as the advocacy efforts of the organisations, play an important role (Agueli et al.,2022). Global Advocacy: ILGA World's worldwide advocacy combines local perspectives to address challenges and propose solutions for marginalized groups (Dunlop, 2024).
· Economic 
Spending Power: The LGBTQ+ community wields significant global spending power, influencing market trends and consumer behavior (Giernatowska and Zaborowska, 2024). In the US the LGBTQ+ spends £ 0.8 trillion alone (OECD, 2024). Travel and Tourism: LGBTQ+ travelers prioritize businesses that demonstrate community marketing and insight, driving economic value .
· Social 
Inclusivity and Trust: Inclusive environments build trust and loyalty among customers and employees, enhancing brand reputation (Bogicevic et al., 2023).
· Technological 
Virtual Engagement: Utilizing technology for virtual attendance expands accessibility and reach, offering live streaming and interactive online platforms. Event Planning: With online ticket purchasing (Richard, 2020).
· Legal 
Equal Opportunity and Data Privacy: Compliance with laws related to discrimination, equal opportunity, and data privacy is essential for ethical and legal event management.
· Environmental 
Sustainable Practices: Adopting sustainable practices minimizes the event's environmental impact and aligns with growing demands for eco-friendly events (Ye et al., 2020).
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Figure 6 - Number of countries that criminalize homosexuality as of 2024
Source:(Statista, 2024)
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While the PESTLE and SWOT analyses highlight challenges and risks, the SOAR analysis shifts focus of the LGBTQ+ conference towards the strengths and aspirations of the event (Knight and Vorster, 2023). This framework helps in leveraging the opportunities and establishing the long-term vision for the inclusivity in hospitality.
Strengths 	
· The strong emphasis on inclusivity and creating safe spaces for LGBTQ+ individuals aligns with ethical imperatives and industry trends. 
· The hotel location supports event attendance with excellent accessibility by public transport that is a great operational advantage.
Opportunities 	
· By working with LGBTQ+ advocacy groups there will build a strong hospitality sector. 
· Social media marketing process is use to enhance event advertising and branding.

Aspirations 	
· To make the conference the premier event for promoting LGBTQ+ inclusion in the hospitality industry, influencing industry-wide policies and practices.
Results 	
· Implementing comprehensive inclusion initiatives across the hospitality industry, improving workplace conditions and service delivery. 
· The implementation of inclusive policies will be accepted in the hotel industry.

[bookmark: _Toc190809424]Enbok Model 
With the key strategic insights in place, the Enbok model provides the structured implementation framework. By detailing the initiation, planning, execution, monitoring, and also the closure phases, we can ensure the effective and impactful conference.
· Initiating 
Defining Project: Approving the conference and scope to creating LGBTQ+ spaces, defining key shareholders with expertise in LGBTQ+ inclusion. With online registration, users optimize registration procedures and payment processing that supports operational planning with follow-up contact to the end of the conference.
· Planning 
Management Plan: To ensure that all team members are well informed of all the events to establish event activities. Create and allocate a social media advertising budget, email marketing budget, and develop budget with LGBTQ+ advocacy group.
· Executing 
Event Implementation: To use event management software to lead each team, manage and allocate all resources. Using various modes of communication makes all events organized with a level of comfort for attendee needs and expectations.

· Monitoring and Controlling 
Progress Tracking: To ensure smooth performance on event day a follow up is executed to determine if improvements were achieved (Venegas, 2024). Welcoming all stakeholders to share their feedback in a community-friendly, organized platform. In workplace inclusions training programs.
· Closing
The closure is formal to ensure continuous learning and improve quality and inclusivity after activities are completed (Pihlainen et al., 2021). It adopts inclusive actions to support and demonstrate commitment to various employees and other shareholders.

[bookmark: _Toc190809425]Conclusion
To summarize, the LGBTQ+ Inclusion Hospitality Conference could raise the bar for inclusion and inspire meaningful transformation. The analysis affirms its soundness of this approach and highlights the significance of a comprehensive plan, careful financial management, and a robust commitment to diversity and inclusion. Sponsorship, ticket sales, and contingency planning further enhance the event's financial sustainability and long-term viability. By implementing innovative event management strategies like digital engagement and interactive workshops, we can boost the attendee experience leading to better information retention. This endeavor is also a step towards acceptance and diversity, a positive change that goes beyond this one event. By continuing collective effort and through strategic partnerships, this conference can make a long-lasting effect on shaping such an inclusive future for the hospitality industry whilst supporting the LGBTQ+ community.
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