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[bookmark: _Toc86150606]Introduction
I will talk about a case study to do with Trinity Social Care Home, and how they can develop an effective team. I will discuss the impact an effective team has in social care, the types of roles needed for such a team and the barriers they would face and overcome.
I will showcase the FAST team development model and Belbin’s team roles to explain the necessary parts and process necessary for an effective team.
[bookmark: _Toc86150607]What is teamwork?
Teamwork is the ability to work together in unison towards a shared goal, typically dividing a huge task in different parts, taking on the ones better suited to the individual’s skills, while making sure it all comes together in the end and that the goal is accomplished. 
It involves cooperativeness, because although the individual parts of the team mostly work independently with some overlap, like Avery, Murphy and Walker (2001) said, ‘to sustain this kind of workplace, requires each of us to take personal responsibility’.
[bookmark: _Toc86150608]Why is teamwork important?
When in a business, the best quality of service or product must be provided, as that is the goal of every business, and according to Dyer and Dyer (2019) ‘producing great things, requires the collective efforts of a team’. That is simply because two people working towards the same goal at once will be faster than one person doing it alone. 
[bookmark: _Toc86150609]But what separates teamwork from effective teamwork?
Adding people to the pursuit of a goal does not increase the chance of success by itself, people working together must organize and keep very good communication between them. 
According to Payne (2001) ‘a shared purpose, specific goals, and clear roles—form the foundation of the team’. Trust, co-operation, honesty and willingness are key to effective teamwork. Should any of these fail the project’s progress would be hindered. 



[bookmark: _Toc86150610]How Management at Trinity Social Care Home can develop an effective Team

Mirza (2018) said ‘An environment needs to be created for performing teams; they don’t just happen’
To develop an effective team, a team development model should be followed, these are designed to train the staff to be inter-dependent, trusting of each other, and to leave no doubts in how responsibilities are shared. 
As Sutton and Chatham (2017) say, ‘when you engage someone as their leader; you are engaged in creating and sustaining an environment within which people can achieve great outcomes’. 
So I will be using the FAST model to explain how Trinity Social Care home could develop an effective team.
[bookmark: _Toc86150611]F-A-S-T Team model
The fast team model consists of 4 parts, Fairness, Accountability, Systems and Technology.
Fairness is about being honest, it includes building relationships, handling conflicts and improving cohesiveness.
Accountability is about responsibility, individual and shared. It’s about trusting your teammates, accepting your own responsibility and striving for maximum performance.
Systems is the idea that one element can impact a whole lot of things, in a team everything overlaps a little. It’s about being efficient with decision-making, managing time well, and understanding how and what to prioritize. 
Technology is the specific ways knowledge and methods are being used to transfer information, as well as creation of technical means for problem solving, it’s about good communication and frequent updates, frequent relevant meetings, and sticking to protocols.
[bookmark: _Toc86150612]How to apply F-A-S-T
Management at Trinity home should be clear and see-through with their staff and encourage them to act the same way. People should be confident enough to speak up when issues arise or when they think they might have something to contribute to the current situation. 
Responsibilities should be clear to every working member, every staff member should be taught about other roles to know who to attend to in case something is needed from that person, and to know which duties pertain to them mainly. This maximizes performance by reducing confusion when it comes to tasks that need to get done.
Staff should learn about other roles and be mindful of the fact that others might rely on their work before they can start theirs, for example the cleaner cannot get to cleaning if a caretaker has not cleared the room of people yet.
Mobile devices should be used daily to keep in contact with each other and update other colleagues of relevant information, weekly meetings should be held to discuss protocols, tasks and ideas. 


[bookmark: _Toc86150613]Types of roles necessary for a cohesive Team

Every person has their own personality, some are very similar and some are very different to each other, in the same manner, some work well with others and some are a terrible pairing.
That is why it is very important when making a team, to consider which roles need to be fulfilled, and how many people that fit that role are necessary, you do not want two leaders in a small group for example.
[bookmark: _Toc86150614]Belbin’s Model
In 1981 Meredith Belbin developed a model of team roles that is still used and referenced to this day, it is one of the most accessible tools for team building. 
The roles are divided in action oriented roles, Shaper, Implementer and Completer Finisher; people oriented roles, Co-ordinator, Teamworker, Resource Investigator and cerebral roles, Plant, Monitor Evaluator and Specialist.
The team roles should be used as preference and show what the ideal role is for a certain person, this means a person better suited for one role can still effectively perform others, although characteristics that might make a person strong in a specific role, would make them weak on a different one.
An ideal team is composed of a healthy mix of these 9 roles, however this is hard in practice and it’s useful to know which team roles are over-represented or under-represented. Team roles tend to change over time, especially if a role is absent since it is probably filled by someone, that is why workers should strive to understand other roles since it will help to understand other’s and meet expectations.
[bookmark: _Toc86150615]Strengths and weaknesses
The strengths of action oriented roles include, thriving on pressure, good discipline and work ethic, efficient in turning ideas into reality and high attention to detail, their weakness can be inflexibility and reluctancy to delegate work.
The strengths of people oriented roles include, maturity, co-operativeness, perception, communicative, enthusiastic and conflict avoiding, their weakness can be indecisiveness and over optimistic behaviour.
The strengths of cerebral roles include, creativity, strategic logical thinking, accurate judgements, source of knowledge and objectivity, their weakness can be lack of leadership and bad communication with others.
One of the most important roles ends up being that of the leader, teams have been found time and time again to be more efficient at completing tasks that require multiple skills, but to lead a team effectively one must be a good leader. According to Lussier and Achua (2016) ‘team leadership competency is now becoming a key requirement in hiring new leaders and managers’.


[bookmark: _Toc86150616]Barriers to Effective Teamwork

There will be a lot of problems to face when attempting to teamwork effectively, most notably poor communication, lack of managerial involvement, egos and unclear goals will destroy the path to success that a team is working for.
[bookmark: _Toc86150617]Poor communication
It is easy to find oneself in a toxic environment when there is poor communication, staff members that are not communicating properly can create holes in the chain that stop or delay team development. Barriers in communication can be difference in languages, in location, in lack of online connection to each other, etc. 
[bookmark: _Toc86150618]Lack of managerial involvement
Managers sometimes cannot find the time to check on their team and make sure everything is proceeding smoothly, this might cause situations where the teamwork is threatened. Teams need leaders, if a leader is not there to delegate necessary work or answer unexpected queries, team members might not know how to act and the whole process will be slowed down or put to a halt. If managers are not involved then random occurrences will block off progress.
[bookmark: _Toc86150619]Ego
Some teams might contain people that are not working for the collective but for themselves, they will pose problems working as a single unit. If staff members try to over-reach and do the job of others because of a sense that they can do it better, it can cause dispute and mess the order of things. A team is delicate and group dynamic should not be threatened like this, everyone fulfils their own role.
In some industries that are competitive workers are incited to compete against each other which breaks the cohesiveness of the team, this is mentioned by Center for Creative Leadership (1993) who says that ‘the toxic nature of some organizational cultures and politics may inhibit the morale-building process’.
[bookmark: _Toc86150620]Unclear goals
A team exists to fulfil a purpose, sometimes these goals can be blurry or badly explained by the higher-ups, when this happens then the team is not sure of what their roles are and how they impact the bigger picture. This leads to a decrease in efficiency, motivation and involvement. Goals should always be set clear.



[bookmark: _Toc86150621]Impact of effective teamwork in Health and Social Care
Clinical care is becoming more complex and specialized as technology and research advances, forcing all medical staff to stay up to date and learn new methods. Medical teams must manage people suffering of all kinds of ailments, be it diabetes, aging patients, heart disease, etc. 
As the task gets more complex it makes more sense for teamwork to prevail and be more necessary than ever, researchers Baker, Jeff, Gustafson and Beaubien (2005) have found that teamwork ‘reduces the number of medical errors and increases patient safety’. It also reduces issues with burnout and the responsibility becomes a shared responsibility, which is less of a strain to the mind. 
Since teamwork is based on open communication patients have said they felt more at ease in their treatments and health care, knowing that they were being looked after by various professionals.
Health care has a hierarchy, it is a multi-disciplinary area where there are nurses, doctors, specialized doctors, and other health professionals all working together in the same patients. They must communicate and work together effectively to ensure the health and well-being of patients. It is also necessary that all these professionals trust each other with diagnosis and knowledge, something that is only achieved through mutual understanding fostered by teamwork. 




[bookmark: _Toc86150622]Conclusion

Teamwork is essential, specially so in a healthcare setting because of all the professionals involved in the care of a single person. It is by far the best way to tackle any complex project or provide a service.
A lot of barriers can arise to hinder effective teamwork, but most if not all can be overcome by honest communication and willingness to work together, building bonds with the team members seems key to this.
Most patients report higher satisfaction because of efficient teamwork on healthcare settings, as well as there are less accidents and misjudgements happening.
Trinity Social Care home should use FAST to develop their team, as well as apply Belbin’s model to select a healthy mix of people for the team, as you don’t want too many of one role or too little of another.
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