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Abstract

Although there is a great deal of literature available surrounding the topics of organised criminality and public protection, most of the literature focus on each topic individually and very few draw any kind of link between public protection and exploitation through the county lines mode.
The aim of this dissertation is to explore the link between organised criminality and the county lines model and establish the role that vulnerable individuals play in the mode; I will explore the model and why people become involved in it.
I will look to critically analyse and evaluate the existing available literature and conduct my own research and from this I will compare my own results to the existing literature to establish whether there is any corroboration or differences.
I will document all my findings and because of which I will make recommendations to assist police and partner agencies on how they can better target the problem and safeguard vulnerable persons in our community’s.
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1. [bookmark: _Toc107223094]Chapter One: Introduction/Literature Review
In this dissertation I intend to analyse relevant literature associated with organised criminality, The county lines model and the public protection issues often associated with organised criminality to understand how the severity of the issue as well as how the police and relevant agencies are combating the problem. 
Furthermore, I hope to achieve four of the objectives that were set out in my research proposal those being to conduct research and analyse the link between organised criminality and the county lines model, To understand the role of vulnerable adults and children in the county lines model and how criminal exploitation arises, To review how police disrupt and deter organised criminality and cross border county lines whilst looking at the methods they use and finally To understand how police and partner agencies can prevent vulnerable adults and children entering the county lines cycle and how they safeguard them.
This chapter will allow an overall understanding of what organised criminality is, associated models such as the County lines model and the public protection issues and exploitation that can arise because of the criminality. I also intend to understand how the problem is evolving, how police, government and other agencies have been dealing with the issue, how they are currently dealing with the issue and where there is room for improvements.

1.1 What is organised Criminality and where did it originate?
Organised criminality is best defined as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests” (Crown prosecution Service (CPS), 2015).
The concept of organised criminality originated in America in the 1800s where notorious groups such as the ‘Forty thieves” formed with hundreds of immigrants came together for their own protection and financial gain (Crime museum , 2022). Although the origin of organised criminality was founded many years ago in the US the ideology and makeup of the groups of today is not dissimilar but instead has become more sophisticated and evolved with time, organised crime groups (OCG’s) or crime gangs as they are often referred are still very much active in the UK dealing in the sale or movement of drugs, money laundering, human trafficking, and child sexual exploitation (Crimestoppers , 2019).

1.2 What is the County lines model?
The county lines model is a model is defined by the UK Government as “a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.” (GOV.UK, 2020). The National crime Agency estimates that there are around 2000 active deal lines in the Uk linked to around 1000 ‘County lines’ (National Crime Agency , 2015).
The county lines model is believed to have first been adopted by UK organised crime groups in or around 1995 where the introduction and use of mobile phones as facilitators for drug dealing began and the advancements of rail and road infrastructure across the Uk has allowed free movement for the organised crime groups using the mobile phone lines dubbed as the “County Line” to plan and coordinate the movement of drugs and money across UK borders (National Crime Agency , 2015).

1.3 Who is involved in Organised criminality and the County lines model and how do they operate?
The typical structure of a County Lines model consists of a pyramid style structure with the top of the pyramid being the ‘Elders’ or established members of Organised crime groups, these ‘Elders’ will usually remain in the larger cities or urban areas to control the operation via the ‘county line’. The next tier of tier of the structure will consist of the ‘sitters’ who will generally be younger individuals who will usually be from the original host town and will move the drugs from the larger cities into smaller towns and cities. Finally at the bottom of the pyramid will be the ‘Runners’, They’re role will be the sale of the drugs to the end users in the smaller towns and cities, the ‘Runners’ will often be young vulnerable individuals who are recruited or exploited into the role due to they’re vulnerabilities or through promise of protection or financial gain (Interventions Alliance , 2021). The county lines groups will often befriend vulnerable Individuals who suffer with disability, mental health or through substance abuse before exploiting them by using they’re address to store, sell and base the local drug operation from, this type of exploitation is referred to as ‘Cuckooing’ and is a common feature in the county lines model (Crown Prosecution Service (CPS), 2022).

1.4 Organised criminality and county lines in the current era.
Serious Organised Crime is a growing threat in the UK with the director General of the National Crime Agency stating in 2019 “Serious and organised crime in the UK is chronic and corrosive, its scale is truly staggering, it kills more people every year than terrorism, war and natural disasters combined. SOC affects more UK citizens, more frequently than any other national security threat. And it costs the UK at least £37bn a year” (National Crime Agency , 2019).
Statistics will show that organised criminality and the associated issues such as violence and exploitation of vulnerable we individuals is on the rise and agencies such as the NCA deem it to be a bigger threat than modern day terrorism. Organised crime groups have extended their networks across the UK utilising the modern road and rail infrastructure to move people, money and drugs across the UK allowing they’re growth as well as capitalising on the growth of technology and the internet to grow the groups (Minnaar, n.d.).
An example of where organised criminals have utilised technology and the dark web in order to facilitate crime is the use of Encrochat which was a secure communication chat service with servers located in France but used by organised crime gangs in the UK to organise and facilitate the sale of drugs to other gangs and dealers around the UK (National Crime Agency , 2020).

1.5 How have the Police, Government and partner agencies been combating Organised Criminality and the county lines model?
The growing issue of serious organised criminality and the violence and disruption that comes with required a response from police, partner agencies and the government to disrupt and slow the problem. To allow Police and agencies such as the national crime agency (NCA) to measure the rate of organise crime increasing or decreasing is through an annual national strategic assessment of the situation which will allow statistics to show whether the work that has been conducted is effective and where further attention is needed (NCA, 2021).
Police have been tackling the problem of county lines and serious organised crime in numerous ways such as the formation of proactive teams that combat areas of organised criminality and gang violence such as Operation Sceptre which focuses on gang related knife crime (GOV.UK, 2017). 
As well as the police having proactive teams to combat specialist units have been set up to combat the issue such as the formation of the Tarian Regional organised crime unit (ROCU) which is a specialist unit made up of police officers and police staff from three Welsh police forces and they’re focus is combating organised crime across Wales as well as they’re Regional Cyber Crime Unit (RCCU) combating the cyber based side of organised crime (Tarian , 2022).
Intelligence led policing is a key player in the fight against organised criminality as it allows police an insight into how the crime groups operate and police can subsequently plan operations to tackle and combat the criminality. Another way in which police are able to gain invaluable Information about the organised crime gangs is through the use of Covert Human Intelligence Sources (CHIS), these are individuals that are actively involved in criminality and subsequently they are able to provide police and partner agencies with information relating to the operations, movement and plans of the organised crime groups and police can subsequently deter and apprehend the activity (GOV.UK, 2021)

1.6 Risk, motivations, and factors of being involved in organised criminality?
A key factor in understanding why individuals get drawn into criminality and why the majority do not leave is key, there are many factors too why people become involved in organised criminality with the most common being for status, financial gain, protection, and inclusivity (NSPCC, 2019). Similarly, the children and individuals that join the gangs will often not leave through fear of prosecution, loss of protection and retribution from other gangs and loss of financial income (Thurrock.gov.uk, 2018).
As well as the factors previously mentioned there are other factors that make someone more likely such as environmental factors namely the area in which they live, finding by London mayor Sadiq Khan show that three quarters of the boroughs in London with the highest level of offending are also in the top ten deprived areas and further research corroborates this showing a direct link between Poverty and being involved in criminality (Mayor of London - Sadiq Khan , 2019).
Despite the Risks associated with Gang and organised crime culture the motivations far outweigh the risks for young persons from deprived backgrounds who aften perceive the life of organised criminality as glamorous and a way to improve their environmental and economic situation but not considering the risks associated with crime or gang culture (Childline, 2020).

1.7 The public protection issues associated with organised criminality and the County lines model.
The hierarchy of Organised crime means that the higher risk roles such as ‘Runners’ are often filled by young persons or vulnerable adults, within the County Lines model vulnerable individuals will often have their addresses used by organised crime gangs as a base to sell drugs from.
The most common public protection issues that are associated with the county lines model and serious organised crime are child sexual exploitation, missing young persons, modern slavery and the violence that is associated with the gang culture. A case study of where a young person has been reported missing due to associations with county lines gangs is from the Suffolk police area where a young male with links to organised crime namely county lines has been reported missing from London and located in Ipswich with a six inch knife and around thirty wraps of class A drugs located and whilst in custody a series of burn marks have been found on his stomach which were suspected to have been caused by the County lines gang after he had previously been caught with drugs (GOV.UK, 2020).
Another case study of where Child sexual exploitation has occurred as a direct result of being involved in the County lines model is in the South Wales Police area where a Vulnerable female has been used by a London gang to sexually service its members and on two occasions the gang has attempted to kidnap the female (GOV.UK, 2020).
The county lines groups will often use young and vulnerable individuals due to the power imbalance that the gangs have over the vulnerable individuals; it is often the case that the groups will identify vulnerabilities such as cognitive ability, economic situation upbringing or addiction and the groups will often provide drugs, money or protection in exchange for the movement of money or drugs across the UK (National Crime Agency , 2021).

1.8 How are police and associated agencies dealing with organised crime and the public protection issues that arise and is their response effective?
The main agency’s dealing with organised crime and the fight against it are the police and other partnership law enforcement agencies such as the national crime agency and border force who are employing modern technology such as ANPR, facial recognition and intelligence to monitor the county lines network and subsequently disrupt it (College of Policing, 2013).
As well as the agencies who are disrupting and tackling the criminality on the front line the government are also attempting to disrupt and tackle the issues through the introduction of frequent crackdowns on gang related organised crime such as the ‘Clear, Hold, Build’ tactic being introduced by the government in early 2023 which is targeting to clamp down on drugs and violent crime in the most blighted locations of the UK and then holding the areas to prevent rival gangs moving in and continuing the criminality (Gov.uk, 2023). 
Another way in which the government are fighting organised crime is by implementing a prevent strategy which is aimed at preventing young people in the most deprived and high-volume crime areas from joining gangs and becoming involved in organised criminality (Gov.uk, 2022).
Whilst police and partner agencies are fighting the organised crime the police and partner agencies such as social services are left to deal with the public protection issues that arise as a direct result of the county lines model and organised criminality such as the vulnerable individuals that are ‘cuckooed’ and the young vulnerable individuals and missing persons that are drawn into the life of criminality.
The main ways in which the public protection issues are combated is through early prevention such as the prevent strategy previously mentioned and ensure information is shared by police and partner agencies in relation to concerns of young persons and vulnerable individuals being involved in criminality or at risk of trafficking and child sexual exploitation, this information is usually shared in a Multi-agency Risk assessment Conference (MARAC) or Multi Agency Sharing Hub (MASH) whereby the relevant agencies can take early action to prevent criminality and safeguard the vulnerable persons (West Midlands Police , 2019).  

1.9 How can police and partner agencies change they’re approach to the problem to deal with the issue more effectively?
It is clear from research that police and partner agencies are conducting work to deal with the actual criminality and the public protection issues however they’re work is predominantly reactive rather than proactive whereby they are finding out about vulnerable adults and children being involved in criminality when it is too late. 
A key strategy that was implemented by prime minister at the time Theresa May was the ‘End youth and gang violence strategy’ which held five key points and principles namely prevention which focused on preventing youths becoming involved in criminality and gang violence, Pathways out which focused on giving young persons involved in gang criminality a way out, Punishment which relates to prosecuting those actively involved in gang culture and criminality with no prospects of leaving, Partnership working which involved working with partnership agencies to tackle the problems and finally Providing support to local areas and residents who want to rid they’re area of the gang related violence and criminality (GOV.UK, 2011)
In essence, the most effective way in which police and partner agencies can change and adapt to better tackle the problem Is through being more proactive in their approach by dealing with the issues before they require a reactive solution and develop into a problem that is not manageable by police.













[bookmark: _Toc107223106]2. Methodology 
2.1 Introduction 
In the previous chapter of this dissertation, I conducted a literature review around organised criminality, the county lines model and the public protection issues that can arise as a direct result of the criminality. Within this chapter I will look to explain how the study will be conducted and how the data will be collected. A Research Methodology is “simply refers to the practical “how” of a research study. More specifically, it’s about how a researcher systematically designs a study to ensure valid and reliable results that address the research aims, objectives and research questions” (Gradcoach , 2020).
In this dissertation I have used two types of research with those being primary and secondary research. Primary research is where the researcher which in this instance is me has collected the data first hand through data collection tools such as surveys however other primary methods of data collection are available such as Interviews, observation, and focus groups. Secondary research is where existing research by other authors has been used (Research.com, 2023).
From the literature review I note that there is a vast amount of research conducted by a variety of sources ranging from organisations such as the police an national crime agency however I noted a distinct lack of survey data from police officers and staff relating to they’re awareness of the issues and whether they understood the problems, whether they believe the problems are worsening and whether the police were providing an adequate response to the problem. Due to this gap of information available I have conducted primary research to collect this data from serving police officers and staff to bridge the gap of available information and to identify any flaws in the way the police currently deal with organised criminality, county lines, public protection and make recommendations from this data. 

2.2 Ethical Considerations
Participation in the survey is voluntary and the participants are not obliged to provide any more detail than they wish too, the topic will not be directly sensitive to the participation audience.

2.3 Research Strategy
The research strategy that I will be adopting to gather my results for this dissertation will be in the form of a questionnaire where I will utilise an online survey engine namely Smart survey, the survey will be accessible via a hyperlink and all results and responses will remain anonymous. Given that the subject will be shared with only police officers and staff and due to the potentially sensitive nature of the topic the questions will not allow the participants to be identified and will guarantee anonymity for they’re responses. After conducting research around the topic I ascertained that It would be most beneficial to conduct the survey with anonymity of the participants as it would allow me to gather more honest data and feedback, it would allow my participants to be more comfortable completing the survey and it would avoid a social desirability bias which is where often participants will provide an answer based on what they think they’re colleagues or peers may have answered or based on their views surrounding the topic (Smart survey, 2021).
I have chosen the use of a survey as it is a straightforward, efficient, and effective way to collect data from a wide range of participants. Another reason why I have chosen a survey is it allows me to gather a large amount of quantitative data whilst remaining cost effective compared to other means of data gathering. By conducting this data gathering method it will allow me to gather sufficient data to strengthen the data surrounding the chosen topic. 
A commonly highlighted disadvantage of the use of surveys is that although they gather high quantities of data it is argued that the data gathered is broad and not qaulitive data however in this survey I will look to include simple questions Aswell as slightly more complex questions which would require an accompanying explanation or opinion and subsequently this will allow me to gather a large quantity of data this is also deemed quality and specific.

2.4 Techniques: Data Quality and Analysis:
Having considered how I would collect the data I have opted to utilise an online survey which is accessed via a shared hyperlink. The chosen participants in this survey will be police officers and police staff therefore the hyperlink will be sent to police officers and staff via message, email and the hyperlink will also be included on the post section of BOB which is a blog used for information sharing and is visible to all staff employed by South Wales Police.
For enough data to be collated the Survey will be sent to between 20 and 30 participants for completion, once the data has been collected it will be analysed and subsequently displayed in numerous formats displaying the results namely a chart.

2.5 Sample
My sample of participants will consist of serving police officers and police staff and I have chosen this sample as they will be the most appropriate participants relating to the subject as they receive exposure to county lines, organised crime, and vulnerability during they’re duties.
I hope to receive between 20 and 30 responses from the survey and this will allow me to analyse and understand the views and perceptions of the participants. I believe that my desired sample size is ideal as it will allow me to properly analyse all the results and focus on the qaulitive analysis that will have been captured in the questions that require more detail.

2.6 Reliability and Validity
When considering the variables of reliability and validity I don’t deem that there are any issues present in this area as my sample of participants will be anonymous therefore preventing any social desirability bias occurring as previously documented Aswell as the police officers and staff who will participate are governed by the code of ethics which will ensure their responses are honest and hold integrity.


2.7 Limitations 
As with everything there are numerous limitations and constraints such as time, labour hours amongst many more however the main constraints would be achieving a high participation rate in the set time and the word count restraint of only 8000 words however despite this I have created the survey too fit around this allowing me to achieve the best data whilst considering the time constraints.

2.8 Conclusion
This chapter has identified specifically how I plan to gather the data to assist me and following completion of the survey I will analyse the data and present this in the analysis of results chapter of the dissertation.





















3. [bookmark: _Toc107223119]Analysis of Results 
3.1 Introduction
The previous chapter documented how I planned to gather data and the research methodology that I intended to use; in this chapter I will analyse the data gathered using the survey and understand from the results exactly what knowledge and awareness is held by the participants of the survey all of which were either police officers or police staff. In this chapter the data will allow me a better understanding as too whether they believe that the police are playing an effective role in combating county lines and the associated vulnerability factors. Finally, I will analyse the participants recommendations on how the police could deal with the issue more effectively. 
The sole purpose of this chapter is to analyse and present the findings from my research, the survey was created to allow me to view the understanding of police officers and staff on county lines and vulnerability Aswell as ascertaining how often they encounter in their day-to-day duties and any recommendations they have on the polices response currently. The survey generated 22 responses and consisted of 10 questions, 8 of those being simple tick box answers and two requiring expansion, opinion, or elaboration. A copy of the survey results can be found attached.

3.2 Data Analysis 
Data analysis is defined as “the process of collecting, modelling, and analysing data using various statistical and logical methods and techniques” (Data pine, 2023). The data generated through my survey will seek to gather whether there is a link between organised crime, county lines and public protection issues whilst understanding the existing knowledge, views and recommendations of the participants who are all employed as police officers or staff.

3.3 Survey Findings 
Question 1
Figure one:
	1. Please select your age from the following ranges:

	Answer Choices
	Response Percent
	Response Total

	1
	18-20
		 



	4.55%
	1

	2
	21-29
		 



	45.45%
	10

	3
	30-39
		 



	27.27%
	6

	4
	40-49
		 



	13.64%
	3

	5
	50-59
	
	0.00%
	0

	6
	60 or older
		 



	9.09%
	2

	
	answered
	22


The above graph shows the results from question one of the surveys which asks participants what age range they belong too. The results will show that the largest group of participants are aged between 21-29 years of age, with the lowest number of participants belonging to the 18-20 years of age category. No persons aged between 50-59 years of age took part in the survey and the other age groups who took part, and the number of participants is shown in the above graph.
Question 2
Figure 2:
	2. How would you describe your Gender:

	Answer Choices
	Response Percent
	Response Total

	1
	Male
		 



	68.18%
	15

	2
	Female
		 



	31.82%
	7

	3
	Other
	
	0.00%
	0

	4
	Prefer not to say
	
	0.00%
	0



In total there were 22 participants in the survey with the results showing that 15 (68.18%) of those participants identify as male with the remaining 7 (31.82%) of those participants identifying as female. No participants identified as other genders or preferred not to say.

Question 3 
Figure 3:
	3. What Role/Department do you work in within South wales Police?

	Answer Choices
	Response Percent
	Response Total

	1
	Police staff (PSC, HR, Etc..)
		 



	4.55%
	1

	2
	PCSO
		 



	27.27%
	6

	3
	Response Policing
		 



	50.00%
	11

	4
	investigations
		 



	9.09%
	2

	5
	Public protection
		 



	4.55%
	1

	6
	Specialist resource (ARV, TST Etc...)
	
	0.00%
	0

	7
	Other
		 



	4.55%
	1

	
	answered
	22

	
	skipped
	0



Question 3 identified which roles within South Wales police each participant worked within, the results will show that 50% of the participants work within uniformed response, this equates to 11 participants. The second highest field of participants are Police community support officers (PCSOs) with 6 participants completing the survey. The remaining 5 participants are spread across other departments such as Police staff, investigations, public protection, and other miscellaneous departments in the police.

Question 4: 
Figure 4
	4. How long have you been employed by South Wales police?

	Answer Choices
	Response Percent
	Response Total

	1
	0-2 Years
		 



	22.73%
	5

	2
	2-5 Years
		 



	22.73%
	5

	3
	5-10 Years
		 



	36.36%
	8

	4
	10-15 Years
		 



	9.09%
	2

	5
	15-25 Years
		 



	9.09%
	2

	6
	25- 30 Years
	
	0.00%
	0

	7
	30 Years +
	
	0.00%
	0

	
	answered
	22

	
	skipped
	0



Question 4 will show how long each participant has been employed by South Wales Police, the most common answer is between 5-10 years with 8 participants being in this range, the second most popular answers were 0-2 years and 2-5 years with 5 participants being in each of these ranges. The remaining 4 participants are split between the two ranges of 10-15 years and 15-25 years.

Question 5:
Figure 5:
	5. Do you encounter Organised Criminality, County Lines of Public Protection in you day to day work?

	Answer Choices
	Response Percent
	Response Total

	1
	Yes
		 



	68.18%
	15

	2
	No
	
	0.00%
	0

	3
	Occasionally
		 



	31.82%
	7



Question 5 asks whether the participant encounters organised criminality, county lines or public protection issues in their daily work. The results will show that fifteen participants answered yes, and the remaining seven participants answered occasionally. No participants answered No; however, this is expected due to the nature of employment the field of participants are in.

Question 6
Figure 6:
	6. Do you know what the term "County Lines" Means?

	Answer Choices
	Response Percent
	Response Total

	1
	Yes
		 



	100.00%
	22

	2
	No
	
	0.00%
	0

	3
	I have a brief understanding
	
	0.00%
	0



Question 6 asks whether the participants are aware what the term “County line” means, all the participants have answered yes to this question.

Question 7
Figure 7:
	7. do you believe there is a link between a persons vulnerability and the likelihood of them being exploited by organised criminal gangs?

	Answer Choices
	Response Percent
	Response Total

	1
	Yes
		 



	100.00%
	22

	2
	No
	
	0.00%
	0



Question 7 asks whether the participant believes that there is a link between a person’s vulnerability and the likelihood of them being exploited by organised criminal gangs. All 22 participants answered ‘yes’ suggesting they believe there is a link.




Question 8
Figure 8:
	8. do you believe that organised criminality is getting worse/more apparent in the community's you serve ?

	Answer Choices
	Response Percent
	Response Total

	1
	Yes
		 



	86.36%
	19

	2
	No
		 



	13.64%
	3



Question 8 asks whether the participants believe that organised criminality is getting worse or more apparent in the communities they serve. 19 of the participants answered yes with the remaining 3 participants answering No.

Question 9 
Figure 9:
	9. Are the police doing enough to combat organised criminality, county lines and protecting those with vulnerability’s from being exploited?

	Answer Choices
	Response Percent
	Response Total

	1
	YES
		 



	54.55%
	12

	2
	NO
		 



	18.18%
	4

	3
	SOMEWHAT (Please explain below)
		 



	27.27%
	6



Question 9 asks whether the police are doing enough to combat Organised criminality, county lines and to safeguard vulnerable persons. 12 participants answered yes, 4 participants answered No and the remaining 6 answered somewhat. This question had a comments box to allow explanation and the results of which are shown below:
	Comments: (9)

		1
	12/09/2023 15:19 PM
ID: 226178832
	There are teams that proactively target it however the teams are small and the number of crime gangs is growing

	2
	12/09/2023 15:36 PM
ID: 226180704
	Not enough money to fund proper enforcement

	3
	12/09/2023 16:11 PM
ID: 226184469
	The OCT’s do get good results , but as soon as 1 line is taken out at least one takes it place. It’s a never ending battle.

	4
	13/09/2023 09:11 AM
ID: 226237917
	More work is needed around implementing preventative measures to stop VA becoming involved in OC.

	5
	13/09/2023 16:30 PM
ID: 226293559
	PPU and OCT departments should form a closer working relationship to identify persons at risk of being exploited.

	6
	04/10/2023 16:22 PM
ID: 228121271
	Difficult to detect whos being exploited.

	7
	07/10/2023 16:19 PM
ID: 228342154
	Although there are teams and plans in place to safeguard victims and prevent CL, it's current increasing rate locally is unprecedented.

	8
	08/10/2023 11:19 AM
ID: 228358969
	There is good proactive work taking place however the teams doing it are small and this is a major constraint

	9
	08/10/2023 11:43 AM
ID: 228359687
	There is work being carried out to combat at however the rate of County lines increase is not met by police response increase





 
Most of the comments from this question highlight that although there are already Organised crime teams (OCT) and safeguarding teams in place to combat the issue, there are just not enough of them and the rate in which organised crime is increasing does not match up to the speed in which these teams are expanding, and this corroborates my earlier research.

Question 10
Figure 10:
Question 10 asked what recommendations the participants would make to better combat organised criminality, county lines and the associated public protection issues, 20 participants answered this question, and the results are as follows:
	10. If you could make a recommendation of how police could alter or improve their response to dealing with organised criminality and county lines, what would it be?

	Answer Choices
	Response Percent
	Response Total

	1
	Open-Ended Question
	100.00%
	20

		1
	12/09/2023 14:17 PM
ID: 226171054
	More proactive teams targeting county lines and its associated criminality

	2
	12/09/2023 14:21 PM
ID: 226171596
	Maybe the public need to be more aware of the signs of county lines activity. More public knowledge would allow for more reports or Intel

	3
	12/09/2023 15:19 PM
ID: 226178832
	More specialist teams to combat it and more widespread knowledge of spotting the signs of county lines and how vulnerable persons within our community are drawn into it

	4
	12/09/2023 15:36 PM
ID: 226180639
	Undertake the DC Stu Rat approach to organised criminality and disrupt it at every opportunity with fixed penalty notices for minor traffic offences, can’t transport drugs if you don’t have a license

	5
	12/09/2023 15:36 PM
ID: 226180704
	More money

	6
	12/09/2023 16:11 PM
ID: 226184469
	Expand OCT’s by increasing funding in this area of policing.

	7
	12/09/2023 18:44 PM
ID: 226198042
	More specialised training

	8
	13/09/2023 09:11 AM
ID: 226237917
	Expansion of specialist teams targeting county lines and expansion of public protection teams.

	9
	13/09/2023 16:30 PM
ID: 226293559
	PPU and OCT departments should form a closer working relationship to identify persons at risk of being exploited. These departments should also be disseminating information to front line, traffic and armed officers who are likely to be able to identify offenders.

	10
	03/10/2023 09:35 AM
ID: 227968292
	More resources and intelligence response. Also an harder line from the courts

	11
	04/10/2023 09:58 AM
ID: 228071586
	It would be good for the PCSO/local NPT officers to be more informed of what's going on and outcomes of the intel.
Police need to be more robust with these OCG's

	12
	04/10/2023 10:09 AM
ID: 228072796
	In my opinion, the Police do a great job of enforcing the law, however the courts seem to hand out lenient sentences that do not deter offenders.

	13
	04/10/2023 16:22 PM
ID: 228121271
	More lessons in schools to make youths aware of county lines and make teachers aware of what to look for.

	14
	07/10/2023 16:19 PM
ID: 228342154
	More specific proactive teams combating the issue and more reactive teams handling the safeguarding aspect.

	15
	08/10/2023 11:19 AM
ID: 228358969
	Expansion of organised crime teams such as OCT and Op sceptre and early intervention in schools and colleges.

	16
	08/10/2023 11:21 AM
ID: 228359011
	More police officers on the ground for general visibility and more specific safeguarding teams.

	17
	08/10/2023 11:29 AM
ID: 228359235
	Expansion or creation of more specific teams that deal with the associated issues of county lines such as the violence and cuckooing

	18
	08/10/2023 11:41 AM
ID: 228359615
	More investment in early intervention

	19
	08/10/2023 11:43 AM
ID: 228359687
	Safeguarding vulnerable members of the community who are vulnerable to exploitation before its too late

	20
	08/10/2023 11:45 AM
ID: 228359743
	More partnership work with other forces where the organised crime is originating from and more work with partnership agencies such as SS to identify young persons actively involved





 
To summarise most participants have suggested the implementation or expansion of more specialist teams to combat the issue. Other participants have suggested that better partnership working between specialist teams, neighbourhood teams, intelligence departments and partner agencies would be effective in detecting and solving the problem. Other participants will state that better early intervention is required in schools and colleges to make young persons, specifically those deemed vulnerable of the warning signs and risks of becoming involved in county lines and organised criminality.

3.4 Conclusion
The aim of this study was to ascertain whether there is a direct link between organised criminality, the associated models such as the county lines model and whether there is direct link between a person’s vulnerabilities and the likelihood of them being exploited or drawn into the organised crime world. As well as the previous aims I wanted to understand the level of understanding of the topic held by my colleagues and peers who deal with the issues throughout the course of their duties and through the survey this has provide me a valuable insight into their views and understanding of the matter.
The research has shown me that all participants are aware of the county lines model and that 68.18% of participants encounter organised criminality, county lines or the associated public protection issues daily and the remaining 31.82% of participants encounter it occasionally. The research will show that 100% of the participants believe there is a direct link between vulnerability of a person and the likelihood of them being drawn into or exploited through organised criminality. 86.36% believe that organised criminality is becoming worse or more apparent in the communities they serve with only 13.64% opting otherwise.
The research shows that only 54.55% of the survey believe that the police are doing enough to combat the problem with 27.27% stating that police are somewhat combating the problem and the remaining 18.18% stating no that the police are not effectively combating the problem. The final question asks for recommendations on what the police alter or improve to better deal with the problem and 20 of the 22 participants have made active recommendations of how the police could alter the way they combat the problem.
This chapter and the results from the survey amplify my previous research that although the police are trying to target the problem the rate and complexity of how organised crime groups are expanding is not being met with a similar response rate from the police and that there is not enough effective partnership working to solve the problem. The results do show that police officers and staff have a good understanding of organised criminality models such as county lines and how vulnerabilities play a role in the model.
I will discuss the results of the survey in the next chapter and discuss whether I have achieved the aims of my dissertation.






[bookmark: _Toc107223129]4.  Findings and Conclusion
4.1 Introduction 
The aim of this study was to analyse and evaluate the link between serious organised criminality and the county lines model, and to understand the role in which vulnerable persons and children play in the county lines model whilst understanding how criminal exploitation of an individual arises. Another aim of this study is to review how the police service is actively combating and deterring organised criminality and review the methods in how they are combating cross border county lines. 
Another aim was to understand the role that partner agencies play in safeguarding vulnerable young adults and children to prevent them from entering organised criminality, my final aim was to Make recommendations on how police and partner agencies can further disrupt and tackle organised criminality and county lines and make further recommendations of how vulnerable adults and children can be further safeguarded. 
In this chapter I will review the objectives that I set and ascertain whether I have achieved the objectives set, I will review whether the data I have collected corroborates or differs from the information already available. 

4.2 Objective One 
1: To conduct a literature review of organised criminality, county lines and the associated public protection issues that arise.
From conducing my primary research into the subject and through my literature review into it has provided me a valuable insight into the subject and allowed me to understand what type of public protections issues and vulnerabilities mean that an individual becomes involved in the county lines model.

4.3 Objective Two 
2: to conduct research and analyse the link between organised criminality and the county lines model.
Throughout my study I have conducted a vast amount of research on organised criminality and specifically the county lines model and it has allowed me to draw a direct connection between the two with the county lines model allow organised crime gangs to extend their grasp across the UK using county lines. By conducting a survey on the topic, it has allowed me to grasp the views and opinions of my peers and colleagues and this has also corroborated my initial research that there is a clear link between serious organised criminality and the county lines model which is becoming more prevalent in the communities we serve.

4.4 Objective Three
3: To understand the role of vulnerable adults and children in the county lines model and how criminal exploitation arises.
Throughout my research into the county lines model there has been a constant theme in the literature that I have viewed with that being how young, often vulnerable persons can be drawn into the county lines model and exploited with the promise of financial gain, material gain or even a promise of a better life. My survey has also drawn the same link with 100% of participants agreeing that there is a direct link between a person’s vulnerability and the likelihood of them being drawn into organised criminality or the county lines model.

4.5 Objective Four 
4: To review how police disrupt and deter organised criminality and cross border county lines whilst looking at the methods they use.
In this study I have examined the methods used by police to disrupt the county lines model and tackled organised criminality and although most of the work being carried out by police and partner agencies such as the National crime agency (NCA) is effective the scale of the problem is unprecedented. The survey only further corroborates my initial research with most participants stating that county lines is more prominent and visible in their communities now more than ever when asked to make recommendations almost all commented that expansion of organised crime teams to match the rate of the organise crime groups increase is required Aswell as early intervention was those at risk of exploitation due to, they’re vulnerability.

4.6 Objective Five 
5: To understand how police and partner agencies can prevent vulnerable adults and children entering the county lines cycle and how they safeguard them.
Throughout the study I have sought to understand exactly how police and partner agencies can prevent vulnerable adults and children from entering the county lines cycle and my primary research has shown me what partner agencies and public protection teams are doing to prevent and deter them from entering the cycle and how they are helping them to leave the cycle however with the growing amount of county lines expanding it does not appear to be as effective as anticipated due to sheer amount of young persons at risk of exploitation. My survey results will also show recommendations from the participants for more early intervention before they are exposed to the criminality such as police and partner agencies lectures at schools and colleges to highlight the dangers. Through my primary and secondary research, it has allowed me a greater understanding of the issue.

4.7 Objective Six 
6: Make recommendations on how police and partner agencies can further disrupt and tackle organised criminality and county lines and make further recommendations of how vulnerable adults and children can be further safeguarded.
My final aim was to make recommendations and I will look to make these recommendations shortly in the recommendations chapter.


4.8 Conclusion 
To conclude I have established that there is a clear link between organised criminality, the county lines model and the associated public protection issues such as young vulnerable persons being drawn into criminality. 
I have conducted extensive research into the county lines model and how vulnerable adults are drawn into criminal exploitation due to they’re vulnerabilities and the roles they play within the model, and it has allowed me to understand how the drug trade associated with the county lines model has spread so dramatically from bigger cities to a nationwide scale.
My research has shown me the disruption and methods being implemented by the police and partner agencies to combat the problem however the research and survey has also show me despite the work being carried out being effective the vast scale of the organised criminality is increasing at a much faster rate than the polices response. I have also noted the work being carried out by police and partner agencies to safeguard vulnerable persons however like the polices response to the problem the scale in which the county lines model is increasing it is not feasible for all persons at risk of exploitation to be safeguarded.
To summarise although good work is being carried out by police and partner agencies to combat the problem organised criminality and the county lines model has reached an epidemic where action is required urgently for the law to be upheld and the most vulnerable in our communities to be sufficiently safeguarded.


















5. Recommendations
One of my aims at the start of this study was to make recommendations on how police and partner agencies can better solve, disrupt, and deter organised criminality Aswell as safeguarding those at risk of criminal exploitation. Based on the primary research I have conducted and after reviewing the survey results, I have collected I make the following recommendations for the police service and partner agencies to better deal with the problem:
My first recommendation is that a bigger focus is needed on early intervention, the research shows that young person’s often with vulnerabilities are drawn into the criminal word and exploited as they are promised a better life and are unaware of the risks they are taking, this can be mitigated by early intervention from police and partner agencies in schools, youth groups and colleges to inform those potentially at risk of exploitation off the associated risk and dangers and too point them in the right direction. Although this is already taking pace a bigger emphasis should be placed on this and earlier intervention work is required.
My second recommendation is more safeguarding work to be conducted by police, social services of persons living within their communities who they already deem to be vulnerable and at risk of criminal exploitation and from this police and cuckoo watches to be put in place to prevent them being cuckooed or exploited. This type of pre-emptive method is already in use by police however it is often implemented when it is too late therefore early intervention is required for these instances.
My third and final recommendation to combat the epidemical issue that is the county lines model is the increase in proactive teams. Despite there already being numerous proactive teams within the police and partner agencies such as the National crime agency (NCA) the primary research will show that the scale of organised criminality is now larger than ever and is constantly increasing and unfortunately the police response and growth of such proactive teams is not increasing at a similar rate. The survey conduct will show that most participants agree that an expansion of localised organised crime teams (OCTs) is required to target the problem.
To summarise there is no singular solution to solve the issue however my research into the issue will show that the above recommendations will target areas where the organised crime groups are currently thriving. The implementation of the above recommendations will allow for better target hardening of the most vulnerable in the community’s and will also allow police to better target the issue by disrupting, detecting, and deterring organised criminality.
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7. Appendices 
a. [bookmark: _Toc107223143]Appendix One: Questionnaire

Organised Criminality, The County Lines Model and Public Protection
1. Please select your age from the following ranges:
· 18-20
· 21-29
· 30-39
· 40-49
· 50-59
· 60 or older
2. How would you describe your Gender:
· Male
· Female
· Other
· Prefer not to say
3. What Role/Department do you work in within South wales Police?
· Police staff (PSC, HR, Etc..)
· PCSO
· Response Policing
· investigations
· Public protection
· Specialist resource (ARV, TST Etc...)
· Other
4. How long have you been employed by South Wales police?
· 0-2 Years
· 2-5 Years
· 5-10 Years
· 10-15 Years
· 15-25 Years
· 25- 30 Years
· 30 Years +
5. Do you encounter Organised Criminality, County Lines of Public Protection in you day to day work? *
· Yes
· No
· Occasionally
6. Do you know what the term "County Lines" Means?
· Yes
· No
· I have a brief understanding
7. do you believe there is a link between a persons vulnerability and the likelihood of them being exploited by organised criminal gangs?
· Yes
· No
8. do you believe that organised criminality is getting worse/more apparent in the community's you serve ?
· Yes
· No
9. Are the police doing enough to combat organised criminality, county lines and protecting those with vulnerability’s from being exploited?
· YES
· NO
· SOMEWHAT (Please explain below)
Comments:

10. Are the police doing enough to combat organised criminality, county lines and protecting those with vulnerability’s from being exploited?
· YES
· NO
· SOMEWHAT (Please explain below)
Comments:

11. If you could make a recommendation of how police could alter or improve their response to dealing with organised criminality and county lines, what would it be?

















b. Appendix Two: Questionnaire Results

Organised Criminality, The County Lines Model and Public Protection 

	1. Please select your age from the following ranges: 

	Answer Choices
	Response Percent
	Response Total

	1
	18-20
		 



	4.55%
	1

	2
	21-29
		 



	45.45%
	10

	3
	30-39
		 



	27.27%
	6

	4
	40-49
		 



	13.64%
	3

	5
	50-59
	
	0.00%
	0

	6
	60 or older
		 



	9.09%
	2

	
	answered
	22

	
	skipped
	0



	2. How would you describe your Gender: 

	Answer Choices
	Response Percent
	Response Total

	1
	Male
		 



	68.18%
	15

	2
	Female
		 



	31.82%
	7

	3
	Other
	
	0.00%
	0

	4
	Prefer not to say
	
	0.00%
	0

	
	answered
	22

	
	skipped
	0



	3. What Role/Department do you work in within South wales Police? 

	Answer Choices
	Response Percent
	Response Total

	1
	Police staff (PSC, HR, Etc..)
		 



	4.55%
	1

	2
	PCSO
		 



	27.27%
	6

	3
	Response Policing
		 



	50.00%
	11

	4
	investigations
		 



	9.09%
	2

	5
	Public protection
		 



	4.55%
	1

	6
	Specialist resource (ARV, TST Etc...)
	
	0.00%
	0

	7
	Other
		 



	4.55%
	1

	
	answered
	22

	
	skipped
	0



	4. How long have you been employed by South Wales police? 

	Answer Choices
	Response Percent
	Response Total

	1
	0-2 Years
		 



	22.73%
	5

	2
	2-5 Years
		 



	22.73%
	5

	3
	5-10 Years
		 



	36.36%
	8

	4
	10-15 Years
		 



	9.09%
	2

	5
	15-25 Years
		 



	9.09%
	2

	6
	25- 30 Years
	
	0.00%
	0

	7
	30 Years +
	
	0.00%
	0

	
	answered
	22

	
	skipped
	0



	5. Do you encounter Organised Criminality, County Lines of Public Protection in you day to day work? 

	Answer Choices
	Response Percent
	Response Total

	1
	Yes
		 



	68.18%
	15

	2
	No
	
	0.00%
	0

	3
	Occasionally
		 



	31.82%
	7

	
	answered
	22

	
	skipped
	0



	6. Do you know what the term "County Lines" Means? 

	Answer Choices
	Response Percent
	Response Total

	1
	Yes
		 



	100.00%
	22

	2
	No
	
	0.00%
	0

	3
	I have a brief understanding
	
	0.00%
	0

	
	answered
	22

	
	skipped
	0



	7. do you believe there is a link between a persons vulnerability and the likelihood of them being exploited by organised criminal gangs? 

	Answer Choices
	Response Percent
	Response Total

	1
	Yes
		 



	100.00%
	22

	2
	No
	
	0.00%
	0

	
	answered
	22

	
	skipped
	0



	8. do you believe that organised criminality is getting worse/more apparent in the community's you serve ? 

	Answer Choices
	Response Percent
	Response Total

	1
	Yes
		 



	86.36%
	19

	2
	No
		 



	13.64%
	3

	
	answered
	22

	
	skipped
	0



	9. Are the police doing enough to combat organised criminality, county lines and protecting those with vulnerability’s from being exploited? 

	Answer Choices
	Response Percent
	Response Total

	1
	YES
		 



	54.55%
	12

	2
	NO
		 



	18.18%
	4

	3
	SOMEWHAT (Please explain below)
		 



	27.27%
	6

	
	answered
	22

	
	skipped
	0

	Comments: (9)

		1
	12/09/2023 15:19 PM
ID: 226178832 
	There are teams that proactively target it however the teams are small and the number of crime gangs is growing 

	2
	12/09/2023 15:36 PM
ID: 226180704 
	Not enough money to fund proper enforcement

	3
	12/09/2023 16:11 PM
ID: 226184469 
	The OCT’s do get good results , but as soon as 1 line is taken out at least one takes it place. It’s a never ending battle. 

	4
	13/09/2023 09:11 AM
ID: 226237917 
	More work is needed around implementing preventative measures to stop VA becoming involved in OC.

	5
	13/09/2023 16:30 PM
ID: 226293559 
	PPU and OCT departments should form a closer working relationship to identify persons at risk of being exploited. 

	6
	04/10/2023 16:22 PM
ID: 228121271 
	Difficult to detect whos being exploited.

	7
	07/10/2023 16:19 PM
ID: 228342154 
	Although there are teams and plans in place to safeguard victims and prevent CL, it's current increasing rate locally is unprecedented.

	8
	08/10/2023 11:19 AM
ID: 228358969 
	There is good proactive work taking place however the teams doing it are small and this is a major constraint 

	9
	08/10/2023 11:43 AM
ID: 228359687 
	There is work being carried out to combat at however the rate of County lines increase is not met by police response increase 






	10. Are the police doing enough to combat organised criminality, county lines and protecting those with vulnerability’s from being exploited? 

	Answer Choices
	Response Percent
	Response Total

	1
	YES
	
	0.00%
	0

	2
	NO
	
	0.00%
	0

	3
	SOMEWHAT (Please explain below)
	
	0.00%
	0

	
	answered
	0

	
	skipped
	22



	11. If you could make a recommendation of how police could alter or improve their response to dealing with organised criminality and county lines, what would it be? 

	Answer Choices
	Response Percent
	Response Total

	1
	Open-Ended Question
	100.00%
	20

		1
	12/09/2023 14:17 PM
ID: 226171054 
	More proactive teams targeting county lines and its associated criminality 

	2
	12/09/2023 14:21 PM
ID: 226171596 
	Maybe the public need to be more aware of the signs of county lines activity. More public knowledge would allow for more reports or Intel 

	3
	12/09/2023 15:19 PM
ID: 226178832 
	More specialist teams to combat it and more widespread knowledge of spotting the signs of county lines and how vulnerable persons within our community are drawn into it 

	4
	12/09/2023 15:36 PM
ID: 226180639 
	Undertake the DC Stu Rat approach to organised criminality and disrupt it at every opportunity with fixed penalty notices for minor traffic offences, can’t transport drugs if you don’t have a license

	5
	12/09/2023 15:36 PM
ID: 226180704 
	More money

	6
	12/09/2023 16:11 PM
ID: 226184469 
	Expand OCT’s by increasing funding in this area of policing. 

	7
	12/09/2023 18:44 PM
ID: 226198042 
	More specialised training 

	8
	13/09/2023 09:11 AM
ID: 226237917 
	Expansion of specialist teams targeting county lines and expansion of public protection teams.

	9
	13/09/2023 16:30 PM
ID: 226293559 
	PPU and OCT departments should form a closer working relationship to identify persons at risk of being exploited. These departments should also be disseminating information to front line, traffic and armed officers who are likely to be able to identify offenders. 

	10
	03/10/2023 09:35 AM
ID: 227968292 
	More resources and intelligence response. Also an harder line from the courts 

	11
	04/10/2023 09:58 AM
ID: 228071586 
	It would be good for the PCSO/local NPT officers to be more informed of what's going on and outcomes of the intel.
Police need to be more robust with these OCG's

	12
	04/10/2023 10:09 AM
ID: 228072796 
	In my opinion, the Police do a great job of enforcing the law, however the courts seem to hand out lenient sentences that do not deter offenders. 

	13
	04/10/2023 16:22 PM
ID: 228121271 
	More lessons in schools to make youths aware of county lines and make teachers aware of what to look for. 

	14
	07/10/2023 16:19 PM
ID: 228342154 
	More specific proactive teams combating the issue and more reactive teams handling the safeguarding aspect.

	15
	08/10/2023 11:19 AM
ID: 228358969 
	Expansion of organised crime teams such as OCT and Op sceptre and early intervention in schools and colleges.

	16
	08/10/2023 11:21 AM
ID: 228359011 
	More police officers on the ground for general visibility and more specific safeguarding teams.

	17
	08/10/2023 11:29 AM
ID: 228359235 
	Expansion or creation of more specific teams that deal with the associated issues of county lines such as the violence and cuckooing 

	18
	08/10/2023 11:41 AM
ID: 228359615 
	More investment in early intervention 

	19
	08/10/2023 11:43 AM
ID: 228359687 
	Safeguarding vulnerable members of the community who are vulnerable to exploitation before its too late 

	20
	08/10/2023 11:45 AM
ID: 228359743 
	More partnership work with other forces where the organised crime is originating from and more work with partnership agencies such as SS to identify young persons actively involved 




	
	answered
	20

	
	skipped
	2
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UNDERGRADUATE DISSERTATION
RESEARCH PROPOSAL FORM




	NAME: 
Harri Morgan Ford
	STUDENT ID No.: 
2023855

	DRAFT RESEARCH TITLE QUESTION:
INTRODUCTION:


Organised Criminality, County Lines and associated public protection issues: The police response to a modern-day crisis and its effectiveness?

The purpose of my research activity is to gain a further understanding of organised criminality and its roles within the County Lines models as well as gaining a further understanding of how public protection issues can arise due to organised criminality and the county lines model.
I will also be focussing on child sexual exploitation (CSE) and where young persons are used to facilitate the criminality of the organised crime groups and they are role within the county lines model. 
I will be analysing the policing response to deterring and disrupting the county lines model and understanding the role of police in safeguarding vulnerable children and adults involved in organised criminality and the county lines model.
I believe that this is worthy research project given that the county lines model has become more prominent in recent years where it has expanded into smaller towns and villages exploiting the vulnerable members of the community for financial gain amongst other gains. I also believe that it is a worthy project as despite the best efforts from law enforcement the county lines model continues to grow and further methods of disruption are still being sought to tackle the problem.


	SUMMARY OF RESEARCH OBJECTIVES: 

-To conduct a literature review of organised criminality, county lines and the associated public protection issues that arise.
-to conduct research and analyse the link between organised criminality and the county lines model.
-To understand the role of vulnerable adults and children in the county lines model and how criminal exploitation arises.
-To review how police disrupt and deter organised criminality and cross border county lines whilst looking at the methods they use?
-To understand how police and partner agencies can prevent vulnerable adults and children entering the county lines cycle and how they safeguard them.

-Make recommendations on how police and partner agencies can further disrupt and tackle organised criminality and county lines and make further recommendations of how vulnerable adults and children can be further safeguarded.




	LITERATURE REVIEW:

For my research into my dissertation the literature use by myself will predominantly be from official sources such as government websites, national crime agency and local police force website too name a few as these will provide the most up to date information and data that will allow me to understand exactly what problems are faced and where they arise and how police and partner agencies are disrupting and deterring the criminality as well as safeguarding the victims and exploited vulnerable individuals of the criminality.

My research is not strictly limited to online websites, books and articles produced by official websites I will also look for material that will provide me with a view and context of the media and general public’s knowledge and views on criminality, county lines and the negative impacts that it has on their lives and the communities in which they reside.

Finally, I will look at an expert in the field I am researching in order to gain their views and opinions on the matter and investigation and similarities or differences between them and the rest of my research. 



	SUMMARY OF RESEARCH –SURVEY METHOD: 

I intend to use numerous research methods to gain a greater understanding of the topic however the most prominent research method that I will utilise is the use of official government organisations website such as the home office, national crime agency and localise police websites that will be able to provide accurate, non-biased and reliable statistics and information on the matter in which I mam researching. These websites will also help me understand what types of methods are being used to tackle the issues and provide information about any challenges that are being faced that are proving difficult.
Another research method that I will be utilising is gathering data through conducting a survey from around 30 people to gather localised feedback and data in relation to the topics that I am researching and investigating. I will also look at other dissertations and documents produced on the topic too see what challenges have been identified and gain further information on the matter.
I will research what books have been written on the matter to see what information can be gleamed from these and from this I will be able to identify any relevant information that would support my studies. Finally, I will look at articles that have been created by the media to understand the general publics and the medias stance and knowledge of organised crime, county lines and the public protection issues associated with them.
I intend to use numerous other resources and research methods throughout the course of the investigation however lots of these will arise when I delve deeper into each subtopic that I will talk about and my knowledge on the matter increases.
I feel that the use of official sources such as articles, journals produced by police, NCA and governmental based organisations will best assist me in my research as it will allow me to be in possession of up-to-date information and data that is from non-biased sources as well as it will allow to identify any trends or increases in criminality and how It is being combated.



	SUMMARY OF SAMPLING FRAMEWORK: 

The sample who I will look to participate in my survey will be serving police officers as I believe that they will have the most realistic exposure to the topics that I am researching such as county lines and the vulnerable children and adults that are exploited because of it. Th questionnaire that I will be creating will be general but specific enough to gain a good understanding of their views and opinions of a topic that they will encounter in their line of work.



	ETHICAL ISSUES:

At this current time, I can see no ethical issues that may arise and from completing the ethical form I have identified that no ethical issues should arise throughout the investigation into my research title.


	TIME SCALE:

My time scale for completion of my research and completion of the dissertation in its entirety is by August 2023 which will allow me approximately six months and I hope to divide this into 2 to 3 months of research into the topics and formulation of a writing plan and the remaining three to four months in the actual writing of the dissertation.


	REFERENCE LIST:

College Of Policing , 2021. Intelligence Management. [Online] 
Available at: https://www.college.police.uk/app/intelligence-management
[Accessed June 2022].
College Of Policing, 2015. Intelligence Report. [Online] 
Available at: https://www.college.police.uk/app/intelligence-management/intelligence-report
[Accessed June 2022].
CPS, 2019. Organised Crime Group. [Online] 
Available at: https://www.cps.gov.uk/legal-guidance/organised-crime-group-participating-activities
[Accessed June 2022].
Crime Stoppers, 2021. Transport used In County Lines Exploitation. [Online] 
Available at: https://crimestoppers-uk.org/keeping-safe/community-family/county-lines/transport-used-in-county-lines-exploitation
[Accessed June 2022].
Metropolitan Police , 2018. County Lines. [Online] 
Available at: https://www.met.police.uk/advice/advice-and-information/cl/county-lines/
[Accessed June 2022].
National Crime agency , 2021. Intelligence: enhancing the picture of serious organised crime affecting the UK. [Online] 
Available at: https://nationalcrimeagency.gov.uk/what-we-do/how-we-work/intelligence-enhancing-the-picture-of-serious-organised-crime-affecting-the-uk
[Accessed June 2022].
National Crime agency, 2020. County Lines. [Online] 
Available at: https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/drug-trafficking/county-lines
[Accessed June 2022].























D: Appendix Four: Ethics Form 
APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

Delete the Guidance Notes at the end of the form BEFORE submitting your application


SECTION A: About You (Principal Researcher)
	Full Name:
	Harri Morgan Ford (2023855)

	Tick all boxes which apply:

	Member of staff:
	☐
	Honorary research fellow:
	☐

	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	Institute/Academic Discipline/Centre:
	University of Wales Trinity St David 


	Campus:
	Swansea 


	E-mail address:
	2023855@student.Uwtsd.ac.uk


	Contact Telephone Number:
	07960 321622


	For students:

	Student Number:
	2023855

	Programme of Study:
	Professional Policing Practice - PCDA

	Director of Studies/Supervisor:
	Kate Colclough




SECTION B: Approval for Research Activity
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☒	NO
	☐
	
	Date

	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☒	

	
	Institute Research Committee
	☐	

	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines.

	UWTSD Research Ethics & Integrity Code of Practice

	☒
	
UWTSD Research Data Management Policy
	☒

	

	☒



SECTION D: External Collaborative Research Activity
	Does the research activity involve collaborators outside of the University?
	YES
	☐
	NO
	☒

	
If Yes, please provide the name of the external organisation and name and contact details for the main contact person and confirmation this person has consented to their personal data being shared.as part of this collaboration.

	Institution
	
N/A


	Contact person name
	
N/A


	Contact person e-mail address

	
N/A


	Has this individual consented to sharing their details on this form?
	YES
	☐
	NO
	☒

	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☒

	Is your research externally funded
	YES
	☐
	NO
	☒

	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☒

	
	Employed
	YES
	☐
	NO
	☒

	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☒

	Permission to undertake the research has been provided by the partner organisation
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☒




Where research activity is carried out in collaboration with an external organisation
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation




SECTION E: Details of Research Activity
	Indicative title:
	Organised Criminality, County Lines and associated public protection issues: The police response to a modern-day crisis and its effectiveness?

	Proposed start date:
	02/01/2023
	Proposed end date:
	11/09/2023

	Introduction to the Research (maximum 300 words)
Ensure that you write for a Non-Specialist Audience when outlining your response to the three points below:
· Purpose of Research Activity
· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	Purpose of Research Activity
The purpose of my research activity is to gain a further understanding of organised criminality and its roles within the County Lines models as well as gaining a further understanding of how public protection issues can arise due to organised criminality and the county lines model. I will also be focussing on child sexual exploitation (CSE) and where young persons are used to facilitate the criminality of the organised crime groups and they are role within the county lines model. I will be analysing the policing response to deterring and disrupting the county lines model and understanding the role of police in safeguarding vulnerable children and adults involved in organised criminality and the county lines model.


(this box should expand as you type)

	Research Question

Organised Criminality, County Lines and associated public protection issues: The police response to a modern-day crisis and its effectiveness?

1: what is the county lines model and where does organised criminality play a part in the model?

2: What are public protection issues and what is the link between organised crime and the issues?

3: How are the police and partner organisations combating and disrupting this type of criminality and is they’re response effective?

4: Where do public protection issues arise and how are police and partner agencies able to sufficiently safeguard vulnerable children and adults involved in County Lines?


(this box should expand as you type)

	Aims of Research Activity

The aim of the research activity is to have a better understanding of how organised criminality plays a role within the national county lines model and how children and vulnerable adults play a part in the county lines model. I will also research and investigate the policing response to disrupting the county lines model through proactive policing as well as how they are able to protect and safeguard children and vulnerable adults who have been or at risk of being exploited by Organised Criminal Groups.
(this box should expand as you type)

	Objectives of Research Activity

-To conduct a literature review of organised criminality, county lines and the associated public protection issues that arise.

-to conduct research and analyse the link between organised criminality and the county lines model.

-To understand the role of vulnerable adults and children in the county lines model and how criminal exploitation arises.

-To review how police disrupt and deter organised criminality and cross border county lines whilst looking at the methods they use?

-To understand how police and partner agencies are able to prevent vulnerable adults and children entering the county lines cycle and how they safeguard them.

-Make recommendations on how police and partner agencies can further disrupt and tackle organised criminality and county lines and make further recommendations of how vulnerable adults and children can be further safeguarded.

(this box should expand as you type)

	Proposed methods (maximum 600 words)
Provide a summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed.

	
I intend to use numerous research methods to gain a greater understanding of the topic however the most prominent research method that I will utilise is the use of official government organisations website such as the home office, national crime agency and localise police websites that will be able to provide accurate, non-biased and reliable statistics and information on the matter in which I mam researching. These websites will also help me understand what types of methods are being used to tackle the issues and provide information about any challenges that are being faced that are proving difficult.

Another research method that I will be utilising is gathering data through conducting a survey from around 30 people to gather localised feedback and data in relation too the topics that I am researching and investigating. I will also look at other dissertations and documents produced on the topic too see what challenges have been identified and gain further information on the matter.

I will research what books have been written on the matter to see what information can be gleamed from these and from this I will be able to identify any relevant information that would support my studies. Finally I will look at articles that have been created by the media to understand the general publics and the medias stance and knowledge of organised crime, county lines and the public protection issues associated with them.

I intend to use numerous other resources and research methods throughout the course of the investigation however lots of these will arise when I delve deeper into each subtopic that I will talk about and my knowledge on the matter increases.

 

(this box should expand as you type)



	Location of research activity
Identify all locations where research activity will take place.

	The locations where research activity will predominantly take place is through online articles and documents provided by government organisations such as local police forces, NCA and home office however I will also look at books and other related articles that focus on Organised criminality and County Lines. I will also consider the use of a survey from peers at my workplace being South Wales police to gauge localised feedback in relation to the matter in which I am researching.

(this box should expand as you type)

	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants.

	
NONE

(this box should expand as you type)


	Use of documentation not in the public domain: Are any documents NOT publicly available?   

	NO
	☒

	
	YES
	☐

	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with prevailing data protection law of the country in question and England and Wales.

N/a

(this box should expand as you type)



SECTION F: Scope of Research Activity
	Will the research activity include:
	
YES
	
NO

	Use of a questionnaire or similar research instrument?
	☒
	☐

	Use of interviews?
	☐
	☒

	Use of diaries?
	☐
	☒

	Participant observation with their knowledge?
	☒
	☐

	Participant observation without their knowledge?
	☐
	☒

	Use of video or audio recording?
	☒
	☐

	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	Investigation of participants involved in illegal activities?
	☐
	☒

	Use of procedures that involve deception?
	☐
	☒

	Administration of any substance, agent or placebo?
	☐
	☒

	Working with live vertebrate animals?
	☐
	☒

	Other primary data collection methods, please explain in this box
For example, ‘focus groups’. Please indicate the type of data collection method(s) in this box and tick the accompany box.
	☐
	☒

	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
	Who are the intended participants:
	
YES
	
NO

	Students or staff at the University?
	☐
	☒

	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	Vulnerable adults?
	☐
	☒

	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	Prisoners?
	☐
	☒

	Young offenders?
	☐
	☒

	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	People engaged in illegal activities?
	☐
	☒

	Others (please identify specifically any group who may be unable to give consent) please indicate here and tick the appropriate box.

	☐
	☒

	Other – please indicate here:



(this box should expand as you type)
	
	



	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	How many participants are expected?

	
20

(this box should expand as you type)

	Who will the participants be?

	
Serving frontline Police officers

(this box should expand as you type)

	How will you identify the participants?
	
Employed at Same organisation, however survey will be anonymous.

(this box should expand as you type)




	Information for participants:
	
YES
	NO
	
N/A

	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	Will you obtain written consent for participation?
	☐
	☒
	☐

	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☒

	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	Will you tell participants that their data will be treated with full confidentiality and that, if published, will not be identifiable as theirs?
	☒
	☐
	☐

	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☒

	If NO to any of above questions, please give an explanation 

	
Participation will be optional, and they can participate or refuse at their own free will therefore no requirement for written consent. 

(this box should expand as you type)



	Information for participants:
	
YES
	NO
	
N/A

	Will participants be paid?
	☐
	☒
	☐

	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	If YES to any question, please provide full details 

	
N/A

(this box should expand as you type)




SECTION H: Anticipated Risks
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	Full risk assessment completed and appended? 

	Yes 
	☐

	
	No
	☒

	Risks to participants
For example: emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	Risk to Participant:

NONE

(this box should expand as you type)
	How will you mitigate the Risk to Participant

Confidentiality and anonymity. No leading questions or questions that trigger past trauma.

(this box should expand as you type)

	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
N/A

(this box should expand as you type)

	Risks to investigator
For example: personal safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	Risk to Investigator:

NONE

(this box should expand as you type)
	How will you mitigate the Risk to Investigator:

NONE

(this box should expand as you type)

	University/institutional risks
For example: adverse publicity, financial loss, data protection

	Risk to University:

NONE

(this box should expand as you type)
	How will you mitigate the Risk to University:

NONE

(this box should expand as you type)



	Disclosure and Barring Service

	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	☒



SECTION I: Feedback, Consent and Confidentiality
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
There will be no formal debrief to Participants.

(this box should expand as you type)

	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
The survey will be via a link and participation will be optional therefore no requirement for written or formal consent will be required and this consent will be determined by whether the participant is willing to complete the survey through their own free will.

(this box should expand as you type)

	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
The participation will be completely confidential and no details will be required for completion and anonymity will be maintained throughout.


(this box should expand as you type)



SECTION J: Data Protection and Storage
In completing this section refer to the University’s Research Data Management Policy and the extensive resources on the University’s Research Data Management web pages (http://uwtsd.ac.uk/library/research-data-management/).
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person.
	☐
	x

	If YES, provide a description of the data and explain why this data needs to be collected:

	
N/A

(this box should expand as you type)

	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	
☐
	
X

	If YES, provide a description of the special category data and explain why this data needs to be collected:

	
N/A

(this box should expand as you type)


	
Will the research activity involve storing personal data and/or special category data on one of the following:
	YES
	NO

	Manual files (i.e. in paper form)?
	☐
	☒

	University computers?
	☐
	☒

	Private company computers?
	☐
	☒

	Home or other personal computers?
	☐
	☒

	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	“Cloud” storage or websites?
	☐
	☒

	Other – specify:

	☐
	☒

	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of password protection, encryption, anonymisation and pseudonymisation:

	
PASSWORD PROTECTED STORAGE.
(this box should expand as you type)

	All Data Storage

	Will the research activity involve any of the following activities:
	YES
	NO

	Electronic transfer of data in any form?
	☐
	☒

	Sharing of data with others at the University?
	☐
	☒

	Sharing of data with other organisations?
	☐
	☒

	Export of data outside the European Union or importing of data from outside the UK?
	☐
	☒

	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	Publication of data that might allow identification of individuals?
	☐
	☒

	Use of data management system?
	☐
	☒

	Data archiving?
	☐
	☒

	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and DPA (and/or any international equivalent):

	
N/A

(this box should expand as you type)

	List all who will have access to the data generated by the research activity:

	
Investigator - 2023855

(this box should expand as you type)

	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
Investigator - 2023855

(this box should expand as you type)

	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
Password protected

(this box should expand as you type)

	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
NO

(this box should expand as you type)

	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)

	YES
	☒

	
	NO
	☐

	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒

	
	NO
	☐



SECTION K: Declaration
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	Signature of applicant:
	2023855- Harri Morgan Ford
	Date:
27/02/2023




For STUDENT Submissions:
	Director of Studies/Supervisor:
	
	Date:

	Signature:
	

	



For STAFF Submissions:
	Academic Director/ Assistant Dean:
	
	Date:

	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (and have NOT completed Section H of this form) (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.

	☒

	I have deleted the guidance notes before submitting the PG2 for consideration




	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.



STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit  this form (and receive the outcome) via systems explained to you by the supervisor/module leader.

This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/ 
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