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[bookmark: _Toc138637344]Research Background
In the competitive hotel sector, creating excellent guest experiences is essential to success and client loyalty. Front desk supervisors are crucial to visitor pleasure and great service. However, front desk supervisor training and development programs' ability to improve visitor experiences is gaining prominence. London's Ibis Stratford hotel strives to deliver excellent service. Front desk supervisor training and development must be optimized to accomplish this. The hotel can improve client happiness and service quality by analyzing existing programs, defining necessary knowledge and abilities, and offering successful approaches and interventions. In the hotel sector, training and growth are crucial. To ensure workers have the right skills and competences, studies suggest integrating training programs with industry standards and best practices. Research also shows that training improves service quality and visitor happiness. However, there is little study on front desk supervisor training and development, notably at Ibis Stratford, London. This research addresses this gap and offers practical insights and solutions for the hotel's situation. By examining existing training programs and assessing their influence on client satisfaction and service quality, the research may find areas for improvement and offer ways to increase front desk supervisors' competency and performance.









[bookmark: _Toc138637345]Research Title
“Improving Hotel Guests' Experiences by Optimizing Front Desk Supervisor Training and Development”. 
[bookmark: _Toc138637346]Research Aim
To optimize front desk supervisor training and development at Ibis Stratford, London, to improve client happiness and service quality.
[bookmark: _Toc138637347]Research Objectives
· Determine how well the current front desk supervisor training and development programs at the Ibis Stratford in London measure up to industry standards for training and development and how they affect guest happiness and service quality. 
· Establish what is needed from front desk supervisors in terms of knowledge, abilities, and competencies in order to provide outstanding guest service, and evaluate the present levels of competence at the Ibis Stratford, London. 
· Improve client satisfaction and service quality by recommending concrete tactics and interventions to educate and develop front desk supervisors at the Ibis Stratford, London.
[bookmark: _Toc138637348]Research Questions
· How do the current training and development programs for front desk supervisors at Ibis Stratford, London align with industry best practices, and what is their impact on guest happiness and service quality?
· What are the key knowledge, abilities, and competencies required for front desk supervisors to deliver exceptional guest service, and to what extent do supervisors at Ibis Stratford, London possess these competencies?
· What specific strategies and interventions can be recommended to optimize the training and development of front desk supervisors at Ibis Stratford, London, with the aim of improving client satisfaction and service quality?
[bookmark: _Toc138637349]Research Rationale
Since there is a lot of competition in the hotel business, it is crucial that guests enjoy their stays. The front desk supervisor's position is vital in providing excellent service and making guests feel welcome. Therefore, it is crucial to optimize their training and development in order to increase customer satisfaction and service quality at Ibis Stratford, London. The importance of front desk supervisors' education and growth to the level of service provided to guests is what motivated us to conduct this study. This study's overarching goal is to identify weak spots in Ibis Stratford, London's current training and development programs by comparing them to benchmarks in the hospitality sector (Kim et al., 2012).  Ibis Stratford, London's front desk supervisors may benefit from further study on how to best train and develop them, but this is lacking at the moment. This study attempts to fill a need in the literature and give useful information for enhancing hotel guests' experiences and the quality of services they get.
Ibis Stratford, London's present training and development programs will be analyzed and compared to best practices in the industry to determine the strengths and areas for improvement. Furthermore, the research will assess the present levels of competency at Ibis Stratford, London, by determining the requisite knowledge, skills, and competencies for front desk supervisors (Costen & Salazar, 2011). Results from this study will help Ibis Stratford, London, optimize the training and development of front-desk supervisors. Better customer service and more satisfied guests would have a beneficial effect on the hotel's bottom line if these suggestions were implemented.
[bookmark: _Toc138637350]Research Methodology
[bookmark: _Toc138637351]Research Design
The research strategy for this study is a hybrid of qualitative and quantitative methodologies. The qualitative portion will consist of in-depth interviews and focus groups with front desk managers, hotel owners, and training staff to learn how existing training and development programs affect client satisfaction and service quality. The quantitative part will consist of polling visitors to gauge their thoughts on the quality of service they received.
[bookmark: _Toc138637352]Data Collection
In order to learn about front desk supervisors' experiences with the current training and development opportunities, semi-structured interviews will be performed. In order to better understand the needs of the hotel's management and training staff, focus groups will be set up. These qualitative data will provide us with a deeper understanding of the pros and cons of the present programs.
In order to gauge customer contentment and gauge the quality of service provided, surveys will be given to hotel visitors (Neupane, 2015). The poll will include topics including how friendly the front desk staff was and how satisfied they were with their stay at Ibis Stratford. Evidence of how training and development for front desk supervisors affect visitor happiness and service quality may be derived from the quantitative data.
[bookmark: _Toc138637353]Sample Selection
Front desk managers at the Ibis Stratford in London will be sampled using a purposive sampling strategy. To ensure diversity, the sample will comprise shift supervisors of varied experience levels. A cross-section of recent visitors at the Ibis Stratford in London will be selected at random. At check-out, customers will be given an optional, confidential survey to fill out.
[bookmark: _Toc138637354]Data Analysis
Transcribing and thematically analyzing interview and focus group data is the next step. The present training and development programs and their effect on guest satisfaction and service quality will be understood in depth as themes and patterns are uncovered (Asadi et al., 2020). Descriptive statistics will be used in the survey data in order to look at how satisfied customers are and how they feel about the quality of service they received. We will use inferential statistics like correlation and regression analysis to look for patterns in the links among training and development for front desk supervisors, guest happiness, and service quality.
[bookmark: _Toc138637355]Ethical Consideration
Participants' privacy and identities will be protected in accordance with established ethical standards. All volunteers will provide their informed permission, and their participation will be entirely voluntary. Data will be handled and kept securely after receiving clearance from the appropriate study ethics committee.
[bookmark: _Toc138637356]Limitations
The study's sample size and the extent to which the participants were representative raise questions about the generalizability of the results outside the setting of Ibis Stratford, London. However, a rigorous and open research method will be used to increase the variety of the sample and guarantee that the results can be generalized.
[bookmark: _Toc138637357]Significance
The aforementioned study technique will allow for an in-depth analysis of the existing front desk supervisor training and development programs at the Ibis Stratford, London (Chand, 2010). The results will provide light on how well these courses correspond with industry norms, what skills are necessary to give outstanding service to guests, and how they might be enhanced. In the end, this study hopes to add to the literature on how to best educate and develop front desk supervisors to increase customer satisfaction and service quality in the hospitality business.
[bookmark: _Toc138637358]Literature Review
1. Impact of Training and Development on Guest Satisfaction in the Hotel Industry (Thompson, 2020).
2. Competencies for Front Desk Supervisors in the Hotel Industry (Johnson, 2019).
3. Training and Development in the Hospitality Industry: A Review of Best Practices (Smith, 2018).
[bookmark: _Toc138637359]Benefits
1. Enhanced Guest Satisfaction: Increased pleasure from visitors is one observable outcome of this study's efforts. The study's overarching goal is to improve the quality of training and development programs for front desk supervisors at the Ibis Stratford London Hotel (Amin et al., 2013). In the end, this may lead to better communication with customers, quicker responses to their needs, and more tailored service that leaves them feeling satisfied.
2. Increased Service Quality: The improvement in service quality is another observable advantage. The study's overarching goal is to provide actionable strategies and interventions for enhancing front-desk supervisor training and development by assessing existing programs and identifying necessary knowledge and abilities (Rahimi & Kozak, 2017). The front desk supervisors' ability to give excellent service to guests may be improved by identifying and fixing any weaknesses in their current processes.
3. Improved Reputation and Customer Loyalty: The findings of this study may lead to improved brand recognition and devoted clientele for Ibis Stratford London. Guests are more likely to have a good impression of the hotel if they have a pleasant stay and get stellar service from the front desk staff. Guests who are pleased with their stays are more likely to speak well of the hotel to others, post favorable reviews online, and return again (Fernandes Sampaio et al., 2020). Therefore, implementing the training and development suggestions from the study may boost both consumer loyalty and the hotel industry's standing in the public eye.
[bookmark: _Toc138637360]Conclusion
In conclusion, the hotel sector stands to benefit greatly from Ibis Stratford, London's optimization of front desk supervisor training and development. The purpose of this study is to improve customer happiness and service quality by analyzing existing training programs, determining what skills and knowledge are needed, and recommending specific strategies and interventions.
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