[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]
[image: ]




[image: ]

“The Sapiens secret of success is large-scale, flexible cooperation.”
 Yuval Noah Harari, Sapiens: A Brief History of Humankind
Collaborating with others in order to achieve a goal in the most efficient way   
Benefits of Team Working 
Challenges of Team Working 
For WIDGE Consulting  

Dr Belbin Team Roles
·     ACTION
·     THINKING
·     PEOPLE
· 
· RESOURCE INVESTIGATOR
· MONITOR EVALUATORS
· CO-ORDINATORS
· SHAPERS
· PLANTS

Our steady approach among conflicts.
A proven study on human behaviours…
Contender
Cooperative
…leads us to a new conscience. 
Negotiator
Evasive
We work with people; we listen to them and help where needed.
Deferential
HOW WE DO IT! SIMPLE AND EFFECTIVE

2

image3.png
"The Sapiens secret of success is large-

scale, flexible cooperation.”
Yuval Noah Harari, Sapiens: A Brief History of Humankind

Benefits of Team

Stages of Team
Development

Managing Conflict

Successful Team
Development





image4.png
WIDGE Consﬂ ﬁﬂ
your oppo:




image5.png
Collaborating with others in order to
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WIDGE Consutind
e

Benefits of Team Working

- If sharing high performance objectives

+ Qualified members find innovative
solutions

- As a result of synergy, task distribution
and delegation

+ Creating a team spirit builds identity
- Supporting and learning from each other

- Communication and exchanges boost
creativity
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Challenges of Team Working

If not sharing high performance

Low product objectives

Conflict between

el Dominant personalities conflicting

- Especially when responsibilities are not

Costin time delegated in a clear manner

Free riders - Group members who do not carry their
weight
+ When members do not speak their mind

Conformity pressures bRt
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For WIDGE Consulting

two heads are better than one

« Team project deliverable is greater than the sum of each members effort.
« This is the result of cooperation between diverse skills in the team.

coming up with new ideas

+ Healthy conflict leads to innovative solutions
+ Controlling unnecessary risks for the client.

group dynamics

+ A good team contributes to the consultancy’s image in the markets
+ Creating brand value and attracting new clients.
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Forming
' - Agreat deal of uncertainty about the group's purpose,
structure, and leadership.
|+ Members are "esting for waters"
(Robtinsand Langion, 2004 143)
Picture 2.

Storming

+ People do not seem to get along
« Power struggles.
* Resistthe constraints that the group imposes on individuality.

(Robions and Langton, 2004, p 143-144)

Picture 3.
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Norming e conyed

+ The team coordinate as a working unit
« The team operate with shared rules of conduct
+ Each member play useful roles.

(Sehermerhar and Chappel, 2000,p 232)

+ Total integration.
+ Aclear and stable structure.
+ Members are motivated by team goals.

(Schermerhom and Crappe, 2000, p 232)

Picture 5.
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Adjourning

+ Team members disband.
+ Areal sense of loss on separation.
+ Strong relationships.

(Wikams, 2008, .103)

Picture 6

Thank you for your attention

$

Team Roles
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Q ACTION
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Q PLANTS
Q RESOURCE INVESTIGATOR
Q MONITOR EVALUATORS
Q CO-ORDINATORS
Q SHAPERS

Q IMPLEMENTERS
Q TEAM WORKERS
Q COMPLETER-FINISHERS
Q SPECIALISTS
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Hersey and Blanchard

e ot

Leadership Theory

Leader Approach

= Telling
< Selling

<+ Delegating

<« Participating
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Our steady approach among conflicts.

In our company we do acknowledge that we might encounter
interpersonal clashes during our day as part of a normal process
of interaction with the others,

‘We believe that part essentialin firstsight is to recognise
actions from people around us in the workplace in base of

Cheir

* Determination or ability to help more their self rather others
* Amiability or ability to help more the ohers ratherits self

According to the model of Dr W. Thomas and Dr RH.

Kilmann: “Meeting multiple people everyday bring us to
dofine five speific attitudes”

1 Conender 2. Cooperative 3. Negotitor 4. Evasive
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A proven study on human behaviours...

Contender Cooperative
+ Focused on his own charisma, + Works with the otherto
+ Nota good listenerwhenit comes to achiove sume targets.
different opinion. + Concentrated in team-goals,
+ Very determined but not symbiotic + Innovative problem solving

within the team. skills,
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...leads us to a new conscience.
Negotiator fvasive

+ Active on mutual results. « Not participative at all

+ Reliable team player, however * The less known employee withing
not going far with either group. his department.

+ Will most likely be halfhalf,  + They usually do ot face threats,
between being the driverand  postponing them for later.
deferential.

N

“Situations at work are well-distinct perception from the all-embracing
mentality and hierarchical control hence why we should know how to
handle these moments.”

From Crowley M. et al, 2013 (in Maund et al, 2017, p. 437)
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We work with people, we listento them and
help where needed.

Deferential HOW WE DO IT! SIMPLE AND EFFECTIVE

+ Sacrifices its own opinion giving
priority to other ones.

* Disagrees on a topic and
accepts the results after all

* Truly the opposite personality
of the contender

LEARN HOW
TO DEAL
WITH THEM.

B B B PERSPECTIVE
B B B WITH US!

Following Mr Robins and Finley, 1998 (quoted in Morgan, 2017, p.213)
“Employees will not often agree on the task given or simply not receive the.

‘message the way we intend to. Good leaders will have to stop these
temperament along potential conflicts.”
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SUCCESSFUL TEAM ==
DEVELOPMENT

+ Are you a team yetr

- Strategies

+ Effective team work




image22.png
Ten steps to follow ™=

Each team member must understand
responsibilities
Cover the Bel

in roles.

-

Set the goals to be common to team
members.

Expect changes, they will appear.
Resolve your problems. No conflicts.

P

=
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Ten steps to follow

Share content between team members
Talk about ideas that you have
Start showing your trust

Adapt to circumstances @

vy Y

Stop and have a break
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