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[bookmark: _Toc70363317]This report mainly provides concise information about Marshfield Bakery. It mainly provides appropriate recommendations to create superior value for customers. It has mainly illustrated that Marshfield Bakery can improve business performance through digital loyalty cards, health & wellness programs and taking support from government funding schemes to boost sales collections. 
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At first, Marshfield bakery must develop contingency plan to survive in highly competitive environment. They must focus upon different government funding schemes to deal with financial crisis. During this pandemic, they must employ more talented workforce to tackle financial uncertainty and gain competitive advantage. The second wave of COVID 19 crisis has adverse effect upon business operations (Antoniuk et al., 2017). Thus, Startups can strengthen their financial position in marketplace by taking support of government loan schemes and venture capitalists. At this pandemic, They must comply with government policies and social distancing guidelines to survive in highly competitive environment. Apart from this, Small businesses can take advantage of Statutory loan schemes to manage their financial operations. Apart from this, Marshfield bakery startups can utilize following support systems to overcome potential challenges. Some of them are described below: 
Grants and Zero interest loans: At present, Cash flow management is the major issue for business startups. They are constantly running out of cash from past three months. During this pandemic, The government has mainly introduced zero interest unsecured loans to support small business. These loan schemes may help startups to recover their lost sales and generate higher profit margins. For instance, Marshfield Bakery can use Business Support Fund Scheme to minimize their overhead expenses (Gonzalez et al., 2020). In some countries, The government has reduced their corporate taxes upto 60% which is quite profitable for small business. This may help small startups to maintain stable cash flow. 
Employment Support Schemes: The COVID 19 crisis has negative implications upon employment rates. The UK government has completely lost 20.5 million jobs which may affect small businesses. On the other side, Layoffs are another major challenge for small businesses. Thus, Small startups must consider employment support schemes to manage day to day operations. Marshfield Bakery can use employment support schemes to expand their talented pool and simplify workflow systems (Ratten, 2020). Through employment support schemes, Startups can offer better wages to employees. 

Coronavirus Business Interruption Loan Scheme: In recent years, The UK government has introduced above scheme to deliver greater financial support to small business. Through such schemes, Small businesses can access bank loans upto 5 million (Ratten, 2020). For instance, Marshfield Bakery can use this scheme to access relevant organic raw materials, invoices and finance. These schemes may help startups to recover from financial loss and expand their business operations into new geographical markets (Verhoeven and Johnson, 2017). Through this loan schemes, Marshfield Bakery can enjoy several taxation benefits accomplish equity goals. Small businesses can use such schemes to ensure proper maintenance of equipments and production activities. 
Access Google New Tools: In recent years, Google has mainly introduced new digital tools to support small business. During this pandemic, Small startups can take advantage of Google Maps and Search to connect with customers. In this way, Small startups can offer exciting gift cards and vouchers to customers. They can use Google Search to track customer buying behavior and resolving their queries. In this way, Small startups can fix online appointments or conduct discussion forums with customers. During this pandemic, Marshfield Bakery can use Google new tools to build emotional connection system. 
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Conducive Environment is mainly regarded as central foundation for startups. During this pandemic, Small businesses must create online shopping experience for their potential customers. They must focus upon online service bookings to deliver better shopping experience to customers. During this pandemic, Small businesses must introduce click and collect service to engage with customers. They must focus upon order delivery and self checkout services to enhance customer experience (Bartik et al., 2020). During this second wave of pandemic, Small businesses must collaborate with online business partners to increase customer engagement. They must think about masterclasses, workshops and online digital contests. to engage with customers. During this financial crisis, Marshfield Bakery must adopt following strategies to succeed in global marketplace. Some of them are described below: 

Creating strong presence on social media platforms: During this pandemic, Marshfield Bakery must create fun loving social media accounts to gain customer satisfaction. They should establish separate Twitter List to maintain long term relationship with customers. Through social media, Small startups may able to convey right brand message among customers. They can use social media platforms to create huge awareness among customers regarding social distancing guidelines and other safety protocols (Verhoeven and Johnson, 2017). This may help small businesses to boost customer retention rates and create loyal customer base. 
 Conduct Fitness and Wellness Programs: This pandemic has mainly contributed towards rapid increment in fitness and wellness content among customers. In this way, Small startups can gain higher brand recognition and achieve competitive advantage. They must create exciting blogs and articles for maintaining healthy routine and lifestyle. This may help small businesses to attract large customers (Gonzalez et al., 2020). For example, Marshfield Bakery  can conduct fitness programs to instruct customers regarding organic food ingredients and safety protocols during this pandemic. Thus, Fitness programs may help small businesses to create a dedicated and loyal customer base. 
Collaborate with digital marketing agency: Nowadays, Customers are mainly attracted towards new online platforms and websites. Thus, Small businesses should search for right digital marketing agency to boost sales collections. A digital marketing agency may offer crucial information to small businesses regarding content marketing, search engine optimization and paid advertising. In this way, Small startups can pay much attention towards website design and social media strategy. It may help startup businesses to attract more customers during this pandemic and boosts sales collections (Antoniuk et al., 2017). For example, Marshfield Bakery can take support of digital marketing agency to increase customer conversion rates. 
Create Three Month Financial Plan: Small businesses must create three month financial plan to deal with financial crisis and boost sales collections. They should create online healthy discussion forum to interact with customers regarding health issues and day to day safety protocols. In this way, Small businesses can maintain absolute control over their personal expenditures and expenses (Ratten, 2020). Apart from this, Marshfield bakery must incorporate employees’ wages, office rents and utility bills in their financial plan. A clear and consistent financial plan may help small businesses to paint clear picture regarding future financial growth. This may help businesses to attain success in global marketplace. 
From above analysis, It can be stated that small businesses should conduct loyalty programs to gain competitive advantage. From above analysis, they must focus upon different funding options like government subsidies, venture capital and angel investors to survive in highly competitive environment. Small businesses must sponsor online community events to create exceptional brand experience among customers. On the other side, Small startups must focus upon new technologies like artificial intelligence, machine learning and Google Analytics to maintain long term relationship with customers. By embracing innovative ideas, Small businesses can become sustainable leader in global marketplace.














[bookmark: _Toc70363320]Conclusion 
The report has mainly concluded that small business must conduct health & wellness programs to boost customer satisfaction and gain competitive advantage. It has mainly provided suitable recommendations for the long term success of Marshfield Bakery. The report has illustrated that how firms can make constant improvements in business operations. It has mainly developed long term growth plan for Marshfield Bakery. 
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