INDIVIDUAL LESSON LEARNED REPORT OF ANDREW GROVE
Student Name: Momchil Kostadinov

Student Number: 2028013

[image: image1.jpg]Increasing Leadership Capacity

ek L0 R )

Resources Potential Support Increased Leadership
Capacity




Programme: BA Business Management

Module: Leadership and management, theory, and practice

Module code: LCBB6003

Lecturer/Module Leader: Mushfiqur Rahman/Tanja Nathan

Contents

3INTRODUCTION


3MAIN BODY


4CONCLUSION


5REFERENCES




[image: image2.png]Leadership Traits





INTRODUCTION 

Leadership is a method of guiding plus giving support to the team members towards the achievement of goals and objectives set by the organisation. The leadership is a skill that will help the organisation in development of the individual as well as organisation. This report will be reflecting upon the learning of mine from leader named Andrew S Grove about the leadership styles and methods to be a great leader for a team and organisation. This report has different models which can be implemented by a leader for leadership.
MAIN BODY 

Leadership is a skill that requires different methods to lead the team and support them to guide towards the objectives. The leadership styles of different leaders helped me in understanding the importance of models and theories that the leaders have followed. 
A leader has followed the theory of leadership in which the behaviour of people is considered for their management and organisation plan (Atan, and Mahmood, 2019). The plan is as per the maturity level of team-members to understand a task or project assigned to them. This leadership style has made me understand that the people with different culture have different working nature which will make it difficult for them to work together and due to which the plan developed as per their behaviour and attitude will be helpful in a teamwork.
The other leadership style that has been followed is transformational leadership style, under which the leader will be encouraging motivation. In this the leader has given emotional support to their team-members (Oluwafemi, Mitchelmore, and Nikolopoulos, 2020). I understood that this leadership style will help me in being a person with my emotional stability as well as energetic. This leadership style will also help me in better communication with the team members and understand their concerns.
One important style of leadership that was followed is delegative style. In this, leader has given the authority of decision to the team members, which is also about let them do (Ashikali, Groeneveld, and Kuipers, 2021). When I studied this, I got to know that this style will make my team-members feel the trust on them along with my confidence in them with decision-making. This will result in better motivation towards the objective with a clarity in mind to be responsible enough to take difficult and complicated decision. 
The other leadership style was about the inclusivity in leadership. This style has sided the leader in being a good team leader due to the involvement of subordinate in decision making of strategies. This has made me clear that the sub-ordinates will feel the belongingness in the organisation. I understood that this will make my subordinates comfortable and motivated to communicate the ideas for accomplishment of goals. 
CONCLUSION 

To conclude, the above report has made my understanding about different techniques clear. This report also has made it clear that different leaders has followed different combination as per the nature of the business industry. This is very important as it will help you in being a successful leader.
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