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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	Write your answer here:

1. Establishing a clear vision and direction is critical to the success of an organisation, as they give direction to employees and guide them towards a common goal. Communicating a vision gives important background information to individual employees and teams, and helps them to understand how the work process works step-by-step to achieve the vision.

2. Motivating employees is a strategy that a good leader needs to adopt. When employees are motivated they will do their best to achieve organisational goals. But before that the leader needs to understand the needs and wants of the employees and motivate them to do a better job by offering them rewards.

3. Effective communication is also an essential part of the process, leaders can implement a developmental communication strategy to encourage employees to actively express information related to their job content. This can help leaders to develop a culture of trust and teamwork in the organisation so that they can increase their dedication as they engage in their work.

4. Delegation and empowerment are very important for leaders in leading a team. Effective delegation can help leaders to spend more time focusing on more significant high-level tasks.

5. The organisation may choose to monitor and evaluate performance by using different key indicators.


	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	Write your answer here: 

In Agile values, short feedback times allow priorities to be shifted from one feedback to another, allowing new content to be added to the next. Thus, the constant changes brought about by feedback can constantly help improve the project and provide additional value. When a team's revision process is iterative and becomes appropriate for the team, the resulting strategic approach is extremely applicable to the whole organisation. This makes the approach less risky and more forgiving, and more likely to lead the organisation to future success.

Principles can help guide an organisation in making future decisions and they are generally related to strategy, sustainability and fairness. When organisations make decisions they need to consider whether they are in line with the underlying principles. If they are found not to be in line then they need to be corrected in a timely manner, otherwise they can cause huge pitfalls for the organisation. Sticking to the principles helps the company to make more appropriate strategic choices and apply them practically in their operations. 


	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here:

I agree that "motivation and guidance" should replace "direction and control" because directing and controlling employees may lead to a feeling of being tied down, and they may need to follow the arrangements set by the leader in everything they do. In the long run, the organisation will become boring and the employees will gradually lose enthusiasm for their work. This ultimately leads to problems in the organisation that can have a serious impact on operations. However, motivating and guiding employees not only boosts their motivation but also avoids minor and unnecessary mistakes. When leaders recognise the contribution of their employees to the organisation by listening to their ideas and appreciating them, they will not only perform better, but will also do it more efficiently. Properly coaching employees makes them feel valued, so they are more motivated to give feedback and make changes, and the quality of the final product is much higher. The use of Motivation and Coaching in an organisation will allow it to grow even better in the future and take advantage of more opportunities to benefit from them.


	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here:

Businesses should focus on ways to change the world for the better, rather than just focusing on making money for shareholders. Creating value for the organisation needs to be accompanied by Corporate Social Responsibility, with appropriate measures for the environment, ethics, philanthropy and finance. It cannot be said that one should do things that harm the environment and corrupt the ethics just for the sake of the business. This will not only bring down the reputation of the company but will also lead to its inability to operate for a long period of time and eventually it will have to go out of business. Not only that, the business also needs to focus on its investors, employees, customers and suppliers. All these major stakeholders are an integral part of the organisation. Also, culture is a very important point in the global context. If a business is going to expand internationally into overseas markets, then it is important to understand the local culture to avoid any adverse effects.



