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WHAT IS
TEAMWORK

Definition

The process of working collaboratively with a group of people 

in order to achieve a goal.



BENEFITS OF TEAMWORK

Trust
Trust building among 

members 

Complementary
Complementary 

strength blending

Conflict
Teaches conflict 
resolution skills 

Risk
Encourage healthy 
risk



ADVANTAGE OF TEAMWORK

Direction
Promote common 

direction

Communication
Forum for 

communication

Succeeding
Succeeding together 

Contribution
Individual contribution

Ideals
Sharing ideals



DISADVANTAGE OF TEAMWORK

01

02

03 04

05

Credibility
Loss of credibility 

Time
Time consuming

Conflict
Conflict arises Avoidance

Easy to avoid work

Participation
Unequal 

participation



CONCLUSION
Teamwork is the collaborative effort of
a group to achieve a common goal or
to complete a task in the most
effective and efficient way.



STAGES OF TEAM
DEVELOPMENT

Definition

This process of learning to work together effectively is known 

as team development.

Bruce Tuckman Theory 1965



01
TEAM 
DEVELOPMENT
STAGE ONE

• Meeting & Greeting

• Making Rules

• Forming Circles

Forming



02
TEAM 
DEVELOPMENT
STAGE TWO

• Conflict and Competition

• Team Performance

• Disagreements 

• Working over problems

Storming



03
TEAM 
DEVELOPMENT
STAGE THREE

• Conflict and Competition 

• Leader and responsibilities 

• Team performance 

• Dangerous if Conflict Start 

Norming



04
TEAM 
DEVELOPMENT
STAGE FOUR

• Consensus and Cooperation 

• Team Commitment 

• Problems Solving

• Team Focused on Goals 

Performing



05
TEAM 
DEVELOPMENT
STAGE FIVE

• Finalizing Team Goals 

• Group Resignations 

• Acknowledgement

• Change of Group Members 

Adjourning



TEAM ROLES & 
LEADERSHIP ROLE 

Definition

A tendency to behave, contribute and interrelate with others 

in a particular way



UNDERSTAND 
TEAM ROLE



BELBIN ROLES

• Action Oriented Roles

• People Oriented Roles

• Thought Oriented Roles

Belbin's Team Roles



Action 
Oriented Roles

• Shaper (SH)

• Implementer (IMP)

• Completer-Finisher (CF)



People 
Oriented Roles

• Coordinator (CO)

• Team Worker (TW)

• Resource Investigator (RI)



Thought 
Oriented Roles

• Plant (PL)

• Monitor-Evaluator (ME)

• Specialist (SP)



SITUATIONAL 
LEADERSHIP



What is 
the best 
leadership style?



LEADERSHIP
CATEGORY

• Task/Directive Behavior

• Relationship/Supportive Behavior



LEADERSHIP
STYLES

• TELLING, DIRECTING or GUIDING

• SELLING, COACHING or EXPLAINING

• PARTICIPATING, FACILITATING or 

COLLABORATING

• DELEGATING, EMPOWERING or 

MONITORING



MANAGE CONFLICT
IN THE TEAM

Definition

Team Conflict is an interpersonal problem that occurs 

between two or more members of a team.



WHAT IS
CONFLICT



MANAGE CONFLICT
IN THE TEAM

Whoever is happy 
will make others 
happy too

• Interpersonal Conflict

• Inter-group Conflict

Type Of Conflicts



MANAGE CONFLICT
IN THE TEAM

Whoever is happy 
will make others 
happy too

• Poor Communication

• Lack of Compromise

• Needs not Met

• Intolerance

• Desire of Power

• Lack of Empathy

Why Conflict Arise



OUTCOMES OF
CONFLICT

• Functional conflict

• Dysfunctional conflict

Positive & Negative



MANAGE CONFLICT
IN THE TEAM

Tomas Kilman Theory 



MANAGE 
CONFLICT
IN THE TEAM`

• Stay calm

• Communicate and listen 

• Understand and resolve the conflict

• Be honest with yourself and others

• Be optimistic

How To Resolve Team Conflicts



SUCCESSFUL 
TEAM
DEVELOPMENT

Definition

This process of learning to work together effectively is known 

as team development



RESPONSIBILITY

• Make sure that everyone 

knows what is expected of 

them.

Understand responsibility



COMMON GOALS

• Ascertain that each team 

member shares the same 

goal.

Basic aim



CONFLICT

• Prepare a strategy for resolving 

disputes that may emerge during 

teamwork.

Deal with conflict



SHARE
INFORMATION

• Maintain open communication among 

team members.

• The better each team member 

knows the requirements and 

conditions of their teammates, the 

more likely the team will succeed.

Cover the Belbin roles



SHARE IDEAS

• Share ideas with the entire team in 

order to increase job completion and, 

ultimately, team success.

Segment Ideas



DEVELOP 
TRUST 

• The most critical component of 

maintaining a team's attention on the 

objective

Team’s Attention



Socialise

• Get to know one another 

outside of work.

Know Each Other



THANK YOU FOR 
YOUR TIME!
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