 Profession and context selection

The comparison in the two job adverts for fitness managers. Job A nrg gym walsall highlights the description and skills needed such as leadership and a strong retention with sales also highlighting being able to manage a team with the professionalism expected of nrg gym. Job B personal trainer highlights what the job includes what the role expects such as delivering sessions and what the club standards are. Both jobs are team roles with one highlighting leadership and the other highlighting duties as working as part of a team. 

Job A key skills and knowledge

The job advert has excellent communication highlighting what it expects from individual's applying for the position strong leadership and able to manage a team being responsible for the club financial retention and customer service. They highlight entry requirements are 3 years experience within the fitness industry. Previous experience in conflict management and ability to solve problems with members of the gym.

Job B key skills and knowledge

Job b highlights what is expected in this self-employed role. Being able to build your own personal training business and carry out great communication with members and a passion for helping people. They require someone who can work as part of a team and have a flexibility to work different shift patterns. Being able engage with members similar to job a is a big expectation of this role. 

Comparative evaluation 

Both adverts identify that customer service and member engagement are critical for both roles. The employees are both looking for individuals who can work as part of a team. Job A as management is looking for someone who can lead a team and focus on club goals job B is looking for someone who can confidently build their own business 
Application of one key skill 

The one key skill is customer service shared across both job adverts and effective communication which enables business development and being able to reach customer satisfaction. Both jobs require a confident individual able to engage with the public. More so with job a that would of had the experience from a personal training role in job b. both job roles are requiring someone capable of building a business job a is managing someone else's business job b is managing your own business. The customer service required in job a will need some able to build relations with other business in the area to progress the business and focus of financial revenue.

Swot analysis 

A swot analysis provides a structed framework for evaluating my current employability by examining strengths and weaknesses alongside external opportunities and threats.
This will help identify any areas of improvement needed for applying for this positions and any key factors for the employee to be able to work on. 

	Strengths 
	Weakness development area 

	Strong communication and customer service 
	Sales experience 

	Organization and management 
	Confidence 

	Custormer retention
	Limited professional contacts



	Opportunities 
	Threats /challenges 

	Skill development 
	Other business/ self-employed trainers 

	Experience within the fitness industry
	Lack of customers 



Reflective discussion of my swot

The reflection of my swot discusses the strengths needed for both applications and what the weaknesses would be. Strengths would be great customer service skills needed for both roles. Customer service skills include the ability to hold customer retention and member engagement. This skill transfers to being able to build a business for someone else or yourself as a personal trainer role. A weakness in this position would be lack of confidence being able to engage with the public and sales experience needed for both roles. A employee in this environment will be dealing with members of the public on a daily basis. Opportunities in both roles lead on to skill development and experience. Threats would be in job a other gyms in the area which would affect member base in job b other trainers in  the club also trying to build their own business.

Employment goals 

Short term 6-12 months
Short term goal of this would be to engage with the public as much as possible on the gym floor in each position to increase customer satisfactory or potential client retention as a personal trainer which could still help the business grow from this position each member engaged is a way of building the business. And improving customer service skills. 

Long term goal 2-5 years 
A long-term goal in both positions would be to develop skill sets with customer service to improve employment elsewhere in higher positions. Both jobs offer this. 

Personal development plan (pdp)
Customer experience 
Action steps towards this engagement with the public 
Professional networking 
Attending networking events 
Professional confidence 
Introducing myself to customers and receiving feed back. 

Work or volunteering evidence 

Through a previous role as a personal trainer  a individual can experience the necessary skills to engage with the public and build confidence by talking with members of the community. This can help with overall skills such as retention and sales skills 

Professional and behaviour development 

Reflecting on skills for this role and enhancing my cv would be a way forward in progressing for both positions. I would get my cv checked over by a professional in Carrer's service and continue to work toward customer service roles to develop the skills necessary to work within the fitness industry. Also working as a volunteer with different clients will help me build up experience.
	Volunteering work 
	Client programs 
Personal training sessions. 

Diet programs 
	I have written out various programs to help build my knowledge of nutrition and meeting clients' needs 

	Customer service 
	Talking to members on the gym floor finding out their needs and goals 
	I made a plan to approach 5 members each day with questions about their goals

	Professional development 
	Carrer workshops networking self-reflection 
	Increased knowledge for the workplace 
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