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[bookmark: _Toc77441315]Introduction
This article will be about discussing the impact of individual beliefs and values on workplace behaviour. Before the impact of individual beliefs and values on workplace behaviour can be discussed, the definition of ‘belief’ and ‘value’ should be taken into consideration. The term belief is defined as “an internal feeling that something is true, even though that belief may be unproven or irrational.,” while values are “a measure of importance an individual puts onto something. …” (Anderson & De Silva, 2009) (Anderson, 2009). To work effectively, it is critical to comprehend our own values and beliefs, after all, it is our beliefs that form our values. If we believe someone with certain beliefs as valuable, we will treat them as valuable. The four beliefs that will be discussed are as follows: The impact of leadership and how it affects the belief and values in a work environment.  The impact of independence and how it affects the belief and values in a work environment. Belief of having core values, and b and the belief of belonging.

[bookmark: _Toc77441316]Impact of Leadership and how it affects the belief and values in a work environment
Beliefs are principles that are commonly perceived as ‘objective truth’ (Ionescu, 2019). (Ionescu, 2021) It is these deep-rooted, set beliefs which, influence our values, attitudes, and behaviour whereas values are principles or standards of behaviour that are considered valuable or important. There are many assumptions based on an individual, from their aesthetics and experience, their energy levels, to their beliefs and values. Younger people are commonly recognised as being more energetic, innovative, adventurous, ambitious and risk taking, whereas the elderly is stereotypically defined as conservative, set in their own ways, and stubborn to change. Though it is inappropriate to oversimplify old people as unchangeable, performance is affected by age, along with experience. Those who are experienced are naturally valued for being leaders in their field as they don’t carry theoretical knowledge, but knowledge that has been well practised and implemented for years. To be a leader would suggest you are instinctively respected for the work you do. Snowdon from the Guardian commented how employees aged over 70 are more positive than employees in their 20s, unless they were in a more senior role (The Guardian, 2012). (The Guardian, 2012). This would imply how it is not age but the job position that impacts how you treat others and how you are treated. Here, the difference between values and beliefs is made all the more apparent, that values are models, or standards of behaviour, while values are a guiding light which makes you cut down on what you do not need. It inspires the Delmar and Shane assure the notion that gGoals are ‘simple actionable steps’ thato manifest visions of values into reality, and they both make an impact on work place behaviour (Delmar, 2003).  (2003) Values are desirable traits, and possessing the autonomy and independence to practise them is highly valued. When you naturally assert your beliefs into existence, you walk the talk, and go the extra mile, whilst appointing what you value to others. Everything we do is behaviour. A reflection on our behaviour being a reflection of our values. Learning about the individuals and their belief systems in your workplace can identify who and what are the positive influencers in your life. In addition you can learn how to detect negative beliefs and values that impact workplace behaviour and recognise them. Chitra Reddy wrote an online article that clearly signposts how certain colleagues can damage and harm workplace behaviour based on their beliefs and value (Reddy, 2016).  (2016) In her articles she defines dDifficult and disagreeable employees who break the rules unintentionally as ‘Oomitters’. ‘Slipper employees’ who get involved in counterproductive working methods that can influence negative beliefs into the business and. ‘Retaliators’ whoo decide to harm the organization for external reasons. This is why it is crucial to have a leader, regardless of age, who can recognise the beliefs and values of all the individuals in their workforce, to see whether their beliefs are congruent with the organisation, as to prevent and or block individuals who may unintentionally or intentionally cause a negative impact to the brand of the workplace. 

[bookmark: _Toc77441317]Impact of Independence and how it affects the belief and values in a work environment
The definition of Independence is defined by the Cambridge dictionary as the “freedom from being governed.” (Dictionary, 2019).(2021) Independence is a simple idea which translates as having full autonomy and freedom over one’s own life. Every member of staff in most successful businesses are offered the opportunity to work independently, however there is always additional support on standby. The notion how the belief of being independent and valuing independence means the workforce who values such ideals will encourage their organisation to positively promote the benefits of being independent. For example, having independent thinkers who proactively choose to invest in learning interchangeable skills aids means the business can rely on their team even when members of staff fall sick or issues arise. The executive director of a business guides the autonomous drive of the business. He is both the influencer and leader who inspires others to follow him. He achieves this by clearly communicating his needs to his colleagues. His presence alone encourages others how working independently generates worthy results. In an article created by Inman, he mentions how Michael Phelps succeeds in working hard for years independently and being recognised as one of the greatest Olympians that other swimmers aspire to become. . Joseph Inman suggested how Hours of hard work and training are the key to success. (2008). He asserted the opinion how “Michael Phelps, known as the greatest Olympian of all time is the epitome of hard work. Phelps started swimming at the age of seven. Every time Phelps competes his times drop and new world records are set. This is not just a coincidence but a result of hours of hard work and dedication. (2008) The notion of hard work setting the standard, of exemplifying continuous improvement means you become the standard others aspire to, you become the boss others wish to become, the influential driving force that others aspire and mimic. When you are the leader, you reflect what you program into the business.. What you find valuable is programmed.  What you find is necessary is instilled. Your energy then  becomes the model that influences the rise and fall of the business. Businesses that believe in continuous improvement and provide opportunities to continue and improve work place. It further reinstates the impact leadership has in any workplace environment. People with different value hierarchies perceive targeted behaviours differently but having a leader who directs the influence of the group, therefore directs the future beliefs and core values of the group. (Anderson, 2009).
[bookmark: _Toc77441318]Belief of Core Values
Paul Paton defines an example of "core values" as upholding freedom, defending privilege, and dodging conflict. (Paton, 2009, p. 2193).(2009: p.2193) These coree values stem from an individual belief that is not to be compromised in your business. Founding a restaurant’s core values is not something to be taken lightly, as they impact what the organisation believes in. Knowing that you are influential, that you make an impact with everything you do then generates the same energy into the business. Radkey highlights how core values are beliefs that your business won’t compromise on, even for short term returns. Core values relay how you interact with consumers, staff, and suppliers. (Radkey, 2016). (Radkey, 2016). When you naturally assert your beliefs into existence, walk the talk, and go the extra mile, you appoint what you value to others. As everything we repeat is a behaviour. A reflection on our behaviour being a reflection of our values.(Cropley et al 2012 ) Learning about individual beliefs in your workplace can therefore identify who and what are the negative and positive impacts in the working environment. For example, conflict may arise, when colleagues realise other co-workers do not share their valuesthe same beliefs, i.e, an employee who values believes in working hard are more likely to resent co-workers who they consider have conflicting beliefs to their own. Due to such core differences, conflicts can arise, as individual employees may attempt to force their own beliefs and values on their co-workers. That is why it is crucial for individuals in a work force to have similar work beliefs to reduce alienation and dogma (Anderson, 2009).
[bookmark: _Toc77441319]Impact of the Belief of Belonging

The notion belief of desiring a place of belonging, is believed to be a basic need by Abraham Maslow. (Maslow, 1943). Fitting into a group where you are welcomed, and your beliefs and values are listened to and acknowledged is positive, and provides the opportunity for likeminded individuals to gather their views with one another and make a collective contribution in their group. Conservative work uniforms can help to lessen the impact of differentiation and makes individuals feel more like a group collaborate rather than set apart and possibly isolated (Macmillan & Chavis, 1986: p. 10) (McMillan, 1986).“I feel like I’m part of this community, and I feel like I belong. ” (Raman: 2014). When steps are taken to implement how having ‘a sense of belonging’ in a business is valued, this belief can then become a core value that is recognised and applied in a way that makes an impact within the workforce. (Mcleod, 2018)

Organisations can build values based on personal beliefs of those in their workforce, and can create a supportive positive minded environment who support individuals who mirror back similar core values of what the business desires. For those who are making a negative impact in their work environment, external influences may possibly be interfering with their cognitive functioning, and mindfulness programmes can aid in transforming struggling individuals into a personality that is more adaptable and functional in a work environment. (Reddy, 2016) Meditation then becomes a very useful and necessary skill as it reduces an individual’s need to recklessly act on their emotions. After all, irrational thoughts and emotions will make an individual cater to irrational beliefs that can be mistakenly valued, and if such beliefs are role modelled to others, it can help us to learn that we do not have to believe all of our thoughts and emotions. The impact of many problems are due to differing beliefs and values that can be significantly reduced and or eliminated through the practise of teaching individuals to become more centred, and adopting a perspective of being more fully in the present moment, and therefore creating a more positive impact in the working environment. 
[bookmark: _Toc77441320]Conclusion
To conclude, individual beliefs and values impact workplace behaviour. The notion of belonging influences the natural part of the tasks in the daily work-life. But there are differences of what is natural to others and unnatural. In addition you learn how to detect negative beliefs and values that impact workplace behaviour and recognise those who suffer from a reduced initiative to the business. You look for ways to help others reach their business goals: introduce your business associates to new people with like-minded views and values. Helping people reach their business goals together can result in staff feeling a sense of ownership for their work, which can make them more motivated, engaged, and ultimately make a more positive impact in the workplace environment. 

[bookmark: _Toc77441321]Critically reflect on how your critical thinking skills has developed based on your learning on the module. (you must use a reflective model: Kolb's reflective model (1984) or Driscoll reflective model (1994).

[bookmark: _Toc77441322]Introduction
[bookmark: _GoBack]R H Ennis, defines the concept of critical thinking as the accurate assessment of a statement (Ennis, 1962). (1962: p81) From this interpretation, critical thinking can be arguably considered a sought after skill, after all, anyone who possesses critical skills can be considered trustworthy enough to make ‘correct’ decisions independently. Facione defines critical thinking as judging in a contemplative way (Facione, 2008). (2008). I am in agreement. Through practising my critical skills in this critical thinking module, I have been able to practise and hone my analysis skills, my creative skills, my communication skills and my problem solving skills. This article will reflect on the critical skills that have been practised and administered in the module along with specific reference to Kolb’s Experiential Learning reflective theory model (1984).

[bookmark: _Toc77441323]Kolb’s Experiential Learning Theory model
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Kolb's model reinforces the belief that you cannot learn a new skill by simply watching or reading about it (Kolb, 2014). To learn effectively as an individual, you need to apply, all that has been observed, reflected and conceptualised from a new experience. Kolb’s theory process has provided me a framework from where I can recognise each step that I have taken in the process of learning new skills from ‘Theory tTo Practice’ (McCarthy, 2016).(McCarthy, M 2016) 
The second stage in Kolb’s cycle is that of reflective observation, Kolb’s reflective model taught me the practise of critical thinking, through observing and conceptualising what I perceive. I can now use a clear and concise framework to analyse and evaluate my observations. The Kolb model has managed to influence how I understood and implement what I practise. Kolb’s learning cycle is reflective of all that I have experienced during my learning journey. I have absorbed each lesson and taken part in every stage. I feel more confident in engaging in new experiences, from literal and lateral thinking, communicating my observations, and interpreting my experiences into written form that can be used and applied in all experiences of daily life.

[bookmark: _Toc77441326]My ability to actively engage in new experiences, and assess new case studies, study from data analysis and externally research from outside sources, interpret my findings, and confront the patterns to reach a conclusion has grown. Through each learning stay, I have noticed how my intellectual breadth and depth of my writing has improved. In addition, my communication skills have improved by implementing Kolb’s ‘pragmatic ‘pragmatic active experimentation’, where I engage with written and verbal application, and actively listening and working with others who support my learning process (Kolb, 2014). Collaborating with my lecturer has played a key role in improving my written and speaking skills and getting feedback means there is more room to improve on my critical learning skills. (Ennis, 1962) One of my learning sessions where critical thinking was practised was through learning and applying critical theory terminology such as ‘inductive’ and ‘deductive’ into my analysis of situations. Studying inductive and deductive processes has helped to improve my rational skills, as I have been able to implement my learning through ‘active experimentation’.   My creative skills have in addition improved as I have practised synthesising different conclusions and perspectives, by researching books on my course and extending my studies further by reading into google scholar, online articles and reading relevant websites that all aid in teaching me all about the subject I am learning. By being able to draw connections from multiple reliable resources, I have been able to conceptualise different ideas and create novelistic responses for answering each question in my course. Problem solving is a useful critical thinking skill to possess, as it helps me to clarify and identify patterns of thought that may influence my thought process. 
Critical thinking has helped to shape my writing, communication abilities and improve future engagement with both self, and other. This educative course has supported my development. It has encouraged calmness in my thought process, and increased my critical thinking. It has made me investigate and recognise and help prevent fraudulent activity. Instead of rushing into a situation, I can step back, assess, check and verify whether what I perceive is genuine and what is the necessary action to take by asking a few careful questions for not everyone is who they claim to be.  I have a preference towards applying newly learnt skills into action, however I am aware that certain skills are not clearly transferrable into daily occurrence, for example university diction will not necessarily suit the needs of customers in a restaurant, however there will be some who appreciate listening and learning from academic experiences.  It still fascinates me how relevant everything I have studied is to my work environment, and how I can implement all I have learnt into my current lifestyle. By practising critical thinking, I can observe and communicate better with colleagues and customers in my work environment, and learn to understand their people’s needs and beliefs, therefore helping to reduce conflict, increase compromise and raise fortunate opportunities (Beyer, 1988). Beyer, B.K. (1995).  I am aware that I cannot respond rationally all the time. To be human is to be limited.”


Conclusion
To conclude, Murphy (Murphy 2017) illustrates how ‘Being human means making mistakes and being flawed’ but this critical awareness should not be interpreted in a negative way, as the critical thinking process can be affected and therefore influenced by environments and individuals who do not encourage critical thinking (Murphy, 2017). Murphy, S. (2017) That is why on reflection, I find it extremely important to practise my critical thinking with like-minded academic thinking individuals within a careful, structured educational environment. I am a committed hard working person, so I enjoy the process of learning within structured framework that works around my current lifestyle and my business. This course will be one of many that will help me on my lifelong journey of developing my critical thinking skills, where I can learn and critically reflect on all that is meaningful learning.  The Kolb model has managed to influence how I understand and implement what I learn in a cyclical process. Interpreting my learning experiences into written form can now be used and applied in all experiences of daily life..
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