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Introduction

Organisation culture is regarded to company’s objectives, mission statement, expectations and value that guide employees. Business organisation with positive organizational culture tends to be successful as compared to less structure organisation because they do not possess system in place ('Grady, 2018). Present report is based on analysing the role of leadership managers in supporting employee growth process, retention. There is also analysis of challenges and opportunities that are part of Amazon in supporting employed growth and retention. 

Organisation culture:
Role of organization culture: 
There are certain aspects of organisational culture that a based on basic assumptions as mention below:

Human nature: it is associated with the basic assumption that leads to believes about how customer suppliers and employees are interacting with each other.

Organisation relationship with external environment: This aspect is associated with the way organization defines the business and associated constituencies

Appropriate emotions: This aspect defines the way people have to be encouraged to express and the ones required to be suppressed.

Effectiveness: This metrics helps in understanding the organisation and individual components are doing as per expectations. Organisation will be affected when culture is supported by business strategy & structure is appropriate for desired culture. 

Enhancing employee engagement: when an organization posses positive organizational culture it is revealed by clear expectations and purpose. It inspires and motivate employees to be engaged in their overall work duties (Abu-Shanab and Subaih,., 2019). It leads to high work for engagement the drive productivity at workplace.

Integration role: strong organization culture can stimulate staff enthusiasm and higher employee commitment towards working power. In Amazon the employee’s posses’ power organization value that is deep rooted among the workforce. 

Improvement of performance: when there is presence culture heritage as a part of continuous process in organisations then employees are willing to contribute as per their maximum competent. It leads to better employee growth in long term. 
Generation of collective commitment: In Amazon positive organization culture facilitates high level commitment to organisation vision and mission statements. Further it helps in focusing on individual self interest. Overarching culture leads to high quality of customer satisfaction.

Reinforcement of value into behaviour: A positive culture in organisation leads to reinforcement of positive value and reinforces specific behavioural standards. Employees are having adherence for stabilized behavioural performance that leads to higher growth.

Promotes social system stability: 

A positive organization culture enhanced stability in social system. Social system stability reflects the limitation to which work environment is positive and reinforcing. It helps in managing change and conflicts in effective manner. 

Provides member with clear vision:

 In context of Amazon, positive organization culture provides members with clear vision of the laid organisational machine (Voce., 2019). It also helps in presenting a consistent image to other associated stay holders that includes customers, market government creditors and the top management. Such high level of clarity helps Amazon in achieving higher competitive advantage. Better clarity and transparency leads to employee willing to remain associated with the organisation for long term which reduces high employee turnover. 
Integrates processes and subsystem: 

Organisation culture of Amazon helps in integrating organisation processes and subsystems. It has helped in coordinating various actions in an effective manner with development of common language that develops culture and helps in communication process.

Defines rules for relationship and power:
 Organisation culture defined rules for social stratification, for power and ways in which social status will be determined. In Amazon the nature of interpersonal interactions and peer relationship are defined by organization culture.
Serving as control mechanism: 

Organisation culture helps in shaping employee behaviour which leads to control in mechanism for the overall performance level. It helps in guiding behaviour that is part of present organisational culture and long run it leads to better clarity for present employee base which leaders to achieving higher growth. 

Transformation power: Business organisation can successfully transform employees into brand advocate (Tewari, 2021). Strong organisational culture helps in recognising employee’s efforts & celebrating team success.

Effective on boarding: Businesses with a positive organisational culture rely on effective on boarding practices. On boarding practices include training and performance orientation that helps new employees to access better resources and transactions into their roles. It promotes employee loyalty and reduces amount of frustration for present workforce. On boarding is a great tool for organisations to ensure that new hiring & understanding the core value of business. 

Role of managers and leaders:
Every employee posses some specific plan for their career but many times a specific pathway to achieve is not clear. For this purpose managers and leaders play a specific rule in supporting employee growth and retention process.

Role of managers in support employee growth and retention:

Understanding employee’s aspirations: Managers help in developing understanding of long term and near employee aspirations as per their present state of career development. It helps them in assessment of the ways to align and develop employee skill at fits the company’s priorities (Tahiraj and Krek, 2022).

Organizing training programs: In Amazon, managers are working towards organizing time to time training programs that can support employee growth and development. 

Offer online career advancement courses: it is imperative to offer staff with opportunities to gain skills through various career development courses. It helps them in expanding career roles and assured that workplace is able to invest in professional elevation of staff. 

Role of leaders in supporting employee growth and retention:

Organize education courses: leaders are willing to push their team for enhancing their present skill level and knowledge (Baker, 2022). In Amazon there are various training programs that are being organised by leaders in order to train employees as per specific organisation requirements.

Encourage efficient and smart work: In organization leaders have to encourage the present work force at a perquisite for career development. Leaders guide employees to work in a smart way such that their present skill and competence can be applied in a way that can promote smart and efficient work.

Encouraging participation in skill training; Managers support career goals of employees by motivating them to enhance their present level of participation in organisation activities. 

Helping in identification of passion and strength: Employees are required to identify their level of passion and strength to define growth opportunities. It will help in building courage, authenticity, humility and compassion.

Culture at Amazon:
Culture of society is related with traditions habits code of conduct, shared values and objectives it is acquired from older generation and is then further transferred to future upcoming generations. Organisation culture defines the best behaviour suitable in various situations it represents informal and non written norms that provide guidance to behaviour of daily members in organisation. 
Amazon culture emphasis the way it frames the advancement of human resources for having long-term competitive. Amazon keeps on for looking development of new talent and retaining of qualified workforce (Peretz, Frie and Levi, 2018). Culture situation is Key for enhancing organisation capacity for exploring new opportunities & affording valuable retail services. Massive approach is linked with the present diverse culture for high level executives for Amazon. Organisational culture of Amazon helps in allowing business capacity to react as per necessities of e commerce market. Corporate & organisational culture defines the tradition and values that shapes overall employee behaviour. Amazon is also working with passionate a staff that is engaged in creation of new products & services as per customer expectations (Fatoki, 2019). There are some aspects of overall organisational culture of Amazon as mentioned below:
Boldness: Amazon is promoting boldness among its present workforce. This aspect is observed in its corporate culture way pioneered in selling wide number of items online. This brand started with books and then expanded its products across wide array of product segments. It enables Amazon in identification of best possible ideas for solving issues and improvement of present brand image.

Customer centricity: Amazon vision statement highlights the customer centrality in their business. This factor also includes the present organisational culture of Amazon. Such as Amazon reinforces their employees to focus on customer demands, they continually strive to determine changes and trends as per customer preferences. It applied on online retail and other customer services at same time. Amazon also maintains its effectiveness in satiafction of e commerce aspects as business is expanding in present situation.

Peculiarity: Amazon organisation culture involves peculiarity. This cultural characteristic is regarded as idea of challenging conventions. For example: Amazon is motivating employees to view their work as different from conventional way of doing business. Amazon motivates employees to have higher innovative and creative thinking to maximize contribution of their present workforce (The relation of Organizational Culture in Amazon's success, 2020). 
Opportunities and challenges that at current workplace in supporting employees' growth and retention

Opportunities for employee retention and growth in Amazon:

Managing employee retention involves taking various strategic actins that can help in keeping employees focussed and motivated to elect and have highly productive workforce. It is associated with development of comprehensive system that can play a crucial part in retaining and attraction of key employees, managing present turnover and having higher cost effectiveness (Gunasekaran Papadopoulos and et.al., 2018). In Amazon the human resource department is laying their emphasis on retaining of quality workforce rather than focussing on new hiring or replacing present workforce. 
Key retention opportunities:

Recruitment: recruitment practise have strong influence on employee turnover. In Amazon recruiters are required to present applicants with realistic job preview that can have a positive impact on retention of new hiring.

Socialization: Turnover is usually very high in case of new recruits. Socialisation practises have to be delivered through strategic on boarding & assimilation program. It can assist new hires in becoming embedded in organization (Fatoki, 2019). In context of Amazon such practises includes individualised learning experiences and shard beliefs, formal & informal activities.
Training and development: if employees are not offered with adequate training and development opportunities it may affect their present level of motivation. Amazon is working towards organising regular training programs that can assist in process of helping in continuous up gradation of employee skill sets.
Positive employee culture: development of a positive employee culture is very helpful in process of having a positive impact on the working of employees. In Amazon there are fewer situations of conflicts and employees are able to maximise their level of contribution towards their assigned job roles & responsibilities. In amazons a positive culture is created by offering equal opportunities to employees without any type of discriminatory practises. 
Challenges in supporting employees' growth and retention

There are some of challenges related with retention of employees for long term in the organisation. 
Mis management regarding compensation & pay: Regular, fair compensation and pay has a direct impact on satiafction level of workers. For instance in recent times, Amazon has been criticised for incorrect calculation of pay for employees who were on their medical & parental leaves (Asatiani and et.al., 2021). There was withholding of benefit from any other employees. Such instances affect the satiafction level of employees in a negative manner. 
Hiring of wrong candidate: In many instances, there is hiring of wrong candidate as per required job role. It may lead to deviation in performance and affects present employee morale. In Amazon such situation leads to challenges which may arise in retaining employee for long term.
High competition: there are many competitors that are offering higher pay to present employees. It may lead to easy switch that can be made by employees in such situations. So, Amazon has to deal with challenges of offering employees with competitive pay structure so that they are willing to remain associated with the organisation in long term. 

Conclusion

From above made analysis it is concluded that organisation structure and culture has a direct impact on employee functioning. A positive organization culture helps in long run employee retention and increased business productivity. There are many challenges that are faced by organisation in employee retention it includes offering them competitive pay structure, positive working environment and higher growth opportunities. Apart from this, offering employee with diverse growth opportunities is also a useful tool in employee retention for long term. 
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