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Executive summary 
In this assignment I will be including the Political, Economic, Social and Technological factors and how they affect football teams and stadiums in todays society. I will be gathering references which I will attached at the bottom of the document of all the resources I have used, and when I accessed them.
Introduction 
Within this assignment I will be including a report on the current external challenges and opportunities faced by Swansea City management and will be forming a comprehensive PEST analysis. 
PEST analysis is, “PESTLE analysis, which is sometimes referred as PEST analysis, is a concept in marketing principles. Moreover, this concept is used as a tool by companies to track the environment they’re operating in or are planning to launch a new project/product/service etc” pestleanalysis.com 2018. For this assignment I will be using the PEST analysis on Swansea City Football Club.
Swansea city and its management has recently been taken over from the “SSMC”, Swansea city management company, to now being managed by Swansea City FC. I will be analysing the environmental factors and how they impact the management at operation level. 
Swansea City are a football team who play in the highest leagues of English football, the Premier League, within the same league as Swansea City there are teams such as Manchester city, Manchester united and Liverpool. These teams who are bigger than Swansea City, with a bigger fan base and stadium face these impacts from internal and external issues.
Swansea City are a team who are playing in an English League who are from Wales, as also to Cardiff and Newport but those being in a lower league. Swansea city play at the liberty stadium where they share the stadium with the rugby team called Ospreys. The Liberty stadium has been said to be the second smallest stadium in the English Premier League, only holding 21,088 seats for fans. “second smallest stadium in the Premier League” football-stadiums 2017.

Political Factors 
The first letter of Pest analysis, is Political, within a business Political factors are, “Political factors, in the context of the external environment in which a business functions, are a type of external constraint acting upon a business. They're related to actions of governments and political conditions in the location where the business conducts business or seeks to conduct business” study.com (2018). Examples of Political Factors that have affected or impacted the football club externally are issues like terrorism.
Terrorism which is an external issue, has been an affect on the premier league this year, as said by Metro newspaper, “Football fans warned of terror threat as new Premier League season kicks off” metro.co.uk (2017). This article from the Metro newspaper is an example of how political factors have affected football teams within this last year’s season alone. 
More political issues, which have a huge up roar and upset on the fans of football, is Racism, which is an external issue that is being involved within the football clubs too much. Racism is affecting many clubs by them either having or have had trouble from Racism, which has been targeted at their player or even their team. “Racism has been a stain on the soul of soccer for generations but a series of high-profile incidents in recent years has prompted calls for tougher action from football's governing bodies” edition.cnn.com. Racism has been a issue within majority of the football league, from the French league with Balotelli against Dijon, to the English League with Firmino against Holgate. 
The campaign, No to Racism by UEFA who aim “to eliminate racism, discrimination and intolerance from football” uefa.com 2017. Have been working on the political issue for years, to try and stop the amount of Racism within football today. Majority of clubs all follow the campaign and its logo to, “say no to racism”. 
[bookmark: _Hlk510648886]Without the Political factors, like terrorism or racism, Politics itself has been a problem which has started to occur within football fans, “Liverpool fans unveiled a huge Corbyn banner on the Kop during one of the final home games of the season” huffingtonpost (2017). Fans of football sharing their politic opinions, causing a up roar between other fans. This incident was said to be because, “Those behind it claimed it was a show of support for Labour’s general election campaign” huffingtonpost (2017). Showing that supports of football teams can cause impacts between fans, making an external issue, become in internal issue. 

Economic Factors
The second part of the Pest analysis, is Economic, the economic factors which happen externally and affect the football club are issues like unemployment, taxes, debts, loans and costs. Theses factors are essential to be correct within the football clubs. In todays football, everything is costing money, from the tickets to the cost of player away in another team’s stadium due to travel costs. 
Factors that affect football clubs mostly are the wages and its costs, football teams spent a huge sum of their money on the players wages. Players in the top teams being on more money than the other teams who are not as good to players who are on not much at all. The factor that causes impacts to the club are that they want the team to be performing and becoming popular through the social factors but will at the same time cause economic factors which sometimes affect the club.
Other economic factors that have caused impacts to football clubs are football bets, match fixing is taken serious within the bottoms of the English League in League 2 and in the highest of English Leagues like the Premier League. Match fixing has been a issue before within the league and is seen as a serious case, which is sorted with immediately. 
As a local newspaper stated in its headlines, “Tax burden will end Premier League's domination” theguardian.com 2009. This article is the factor of the government making the tax of the players become from 50% to 70% dearer.

Social Factors 
The third part of Pest analysis, is Social, most social factors within a football club, are usually internal, as they are cause by how the players and management are performing on the pitch and within the stadium. The social factors are the risk of losing popularity of the club due to its performances and position in the league. Another social factor that clubs must take into consideration and adapt to be able to keep the fans and popularity are the fans culture, and how and if it does not match the culture of the club and its management.
The popularity of the club is made from the background and the past of the club, people who have a team their support, always most of the time also follow a club also. The issues that can make this factor a positive one or a negative one is the performances and the players of that club. For example, when Swansea City brought in Spanish Player like Michu, it caused a huge up roar of popularity because Spanish communities enjoyed seeing one of their own playing for a club in the highest English football League. 
The factor of the club being unpopular with fans will cause a problem to their incomes of money with the amount of tickets their selling, and the amount of loyal season ticket fans their losing. “Factors Affecting Soccer Club Season Ticket Holders’ Satisfaction: The Influence of Club Image and Fans’ Motives” tandfonline.com 2017. This article shows that the social factor of a club becoming unpopular would cause an impact on the season ticket holders numbers of the club as there will not be as keen to want to see their football club player week in and week out due to poor performances. 

Technological Factors 
The last part of the Pest analysis, is Technological. The technological factors that cause problems to a football club are mainly due to its stadium, for example, anything that creates cost is a problem to the club. Such as, the ticket gates, the lights, heating’s, advertisement boards all cost. Even though most clubs have more than enough money to be sorting these out, their still seen as a problem.
Most of the fans don’t realise it but the pitch of a club is a huge cut of money because it costs so much. “The planning and construction processes are what give the pitch the grand appearance it has today. However, it is also what is contained within the pitch that makes it truly special” liberty-stadium.com 2018. This quote is from an article which is off the home website of Swansea city Football Club. Within the link it shows you what the costs are for the treatment they use for the pitch to keep it within good condition, this all being cost affective, from lighting to watering.
Other factors that affect the stadium due to being cost affective are things such as the abuse it has throughout the seasons, many away fans ruin or destroy other away stadiums due to rivalry. This is cost affective and impacts the football club dramatically. 

Conclusion 
To conclude on this assignment, from the PEST analysis I have taken out within Swansea City Football Club and the factors of Political, Economic, Social and Technological and how they can affect a club or a stadium of a club. I have concluded that these four different styles of factors affect a football club or stadium more and more every year, making it a task for the football club to overcome. This is not see from watching the odd game of your favourite football club. I have realised that there are issues which are still occurring within todays football and have not stopped since being recognised and attempted to solve. The main factor that I’ve seen within the Football community is Racism and Discrimination, and how it is happening to much within Football. I believe factors like racism and terrorism are the toughest and are the most highly popular issues, which could result in become a major problem of eventually ruining the game which is loved by many fans. 
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