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Introduction

The business environment is based on different factors that have a strong connection with the entire operations of the company. In that case, it can be added that internal and external factors of a business are serving its potential impact on creating a healthy environment within the business. In the discussion part of this report, there is a clear presentation of the concepts as well as deliverables that are connected with the process of employee engagement. Therefore, the critical review of the diagnostic tools is also offered in a detailed format to measure the engagement level of employees within organisational operations. Based on the adoption of clear ideas about different factors that help in managing the engagement level of employees, a value proposition is also created for the employees and developed strategies are included for enhancing the level of employee engagement within organisational practices. 
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Employee engagement is related to the concepts of human resource operations that are performed within organisations to maintain developed workforces among employees in the company. In that context, it can be mentioned that employee engagement is denoting the level of enthusiasm that employees feel within organisations at the tin roof performing their assigned job roles. Thus, the engagement level of all the workers is measured through the care process that they are showing towards their works. The process helps in the development of the workforces of employees in the company and that results in the achievement of desired goals of the organisation based on the successful completion of different tasks. Thus, the level of employee engagement within the organisational structure depends on the satisfaction level of employees towards their working environment. Introduction of stronger performance management tools helps in fostering level of employee engagement (Mone and London, 2018). It stated that based on the maintenance of satisfaction level among employees, the leaders in the companies can easily enhance the level of motivation, involvement, encouragement, and enthusiasm among employees and the process helps to foster the performances of all the employees within the company. 
Furthermore, successful organisations are always maintaining value-driven strategies within the business and allow them to follow employee-centric approach in business. Therefore, reduction of the issues from the workforce helps in developing engagement level of the employees within the business practices of the companies  (Sharm et al., 2019). It helps to analyse and offer the needs of all the employees in a better format and that serves satisfaction to employees and results in employee engagement (Custominsight, 2021).
Businesses across different industries are increasing their concerns towards the development of the engagement level of employees within organisational operations. There are different drivers that help the leaders of the companies to measure employee engagement within business practices and those drivers are listed below:
Autonomy
It is one of the most effective drivers that helps in motivating employees to perform their assigned jobs in a better format. Thus, the presence of autonomy within business signifies that employees are trusted to make any decision by taking active support from them and it also encourages them to perform their works in an effective format in which they can do better. In that case, employees are getting the freedom to select the potential ways through which they manage their works by applying expertise to achieve organisational mission (Emplify, 2021). 

Capacity
This driver is focused on the maintenance of the comfort level of all the employees within the organisational structure at the time of performing their assigned jobs. In that case, it can be added that during their workforces, employees must feel capable of putting their full energy within their work to ensure its timely completion. Through this process, they can easily and quickly access different resources to finish their tasks within time. 

Coworker relationship
This driver of employee engagement is focusing on the impact of the relationship of employees with co-workers within their engagement level in the company. It clearly denoted that the maintenance of healthy relationships of employees with others in the company helps in the establishment of mutual respect and that resulted in successful team performances. Within teamwork, proper relationships with the employees are required as it helps in the creation of a supportive and positive atmosphere in the company (Emplify, 2021). 



Fairness
This driver focuses on the analysis of the feelings of employees about the ways that they feel regarding the maintenance of fairness within the company to treat them within different areas. It is playing a significant role within employee engagement as through the maintenance of positive feelings among employees based on fair practices, the leaders of the companies can motivate them to offer their best efforts towards organisational projects for a waiting success. 
 
Feedback 
Adoption of adequate as well as helpful feedback from the leaders helps employees to identify their weak areas in the performances. Through this process, they can improve their skills to make betterment within those areas and also help them to have success in most of the areas. Therefore, the delivery of constructive feedback to the employees not only helps in the development of their engagement level but also helps to excel in the jobs of all the workers in the company (Emplify, 2021).

Goal support
The leaders of the companies are setting specific goals for all the employees to achieve within the organisational operations based on their developed performances. Thus, the setting of proper goals for employees helps them to manage their active participation within the workforces of the company and helps in the adoption of success. 

Leader availability
This driver of employee engagement is focusing on the active engagement of all the leaders of the companies within the performances of the employees. In that case, it can be added that if the employees feel that the leaders are not fully engaged with their work, the performances of all the employees might be reduced. Within this context, employees cannot fulfill their commitments towards the organisations that they have already been made for the achievement of desired success (Emplify, 2021). For this, the proper connection of the leaders within the employees in the organisational structure is proved as an effective aspect to manage the sense of leadership among employees to create their dependency on leaders for finishing any job. Introduction of the technology mediated communication helps in the establishment of collaboration between group members and that resulted in success of group performances (Shaik and Makhecha, 2019). 
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Several tools are available there that help in measuring the engagement level of all the employees within organisational operations to acquire success. Different tools for measuring employee engagement is analysed under:

Employee survey
Surveys of the employees are recognised as one of the most effective tools that are used to get effective feedback from all the employees within the organisation about their level of engagement within business operations. Therefore, the usage of surveys helps to gather knowledge regarding the feelings and attitudes of all the employees towards the practices that are followed within the company. Therefore, performances of anonymous surveys within the company help in managing the increased participation of the employees to offer their feedback, and that also helps in providing a comfortable atmosphere for all the employees to finish their assigned jobs (Trinet, 2021). 

HR tool
The modern HR tool of the companies provides potential paths in front of the leaders of the companies for collecting feedback from employees in a proper format. Therefore, it also helps in measuring the responses of the employees by storing all the data that they have sent during their survey. On the other hand, the performance management software also can help by facilitating frequent conversations between the employees and the leaders. It helps in ensuring the happiness of all the employees within the company and also serves positive impacts on the achievement of wide goals of the organisation (Trinet, 2021).

Social media
Rise of usage of social media can help leaders to measure the sentiments of employees by monitoring their ratings towards organisational practices. The internal social media platforms such as company network allow employees to serve their feedback. 
Within this respect, it can say that the management team of Costa coffee should focus on the usage of those tools for making proper measurement of employee engagement as it can help them to foster performances of all the employees. 
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Construction of employee value proposition is performed through the engagement of different stages and those stages are:

Work-life balance
The management team of the companies should focus on the delivery of flexible working time to all the employees as it helps in managing proper balance within the work-life of the employees. Therefore, beneficial factors also should be offered to employees like the presentation of work from home facilities to the employees. It helps employees to customise values concerning possibilities for managing engagement (Aihr, 2021).

Stability
Stability is defining the maintenance of stability within the career of the employees and in that regard, leaders should offer opportunities to all the employees for further development in their careers. Delivery of skill development training to employees helps to ensure stability within their jobs (Aihr, 2021). 

Employee reward and recognition program
Delivery of rewards and recognition to all the employees is priced as an effective way for measuring the engagement level of all the employees within the business operations of the companies. In that case, it can be added that through the proper engagement of all the employees, the leaders are recognising their performances and that helps in the delivery of recognition to the employees based on their working abilities towards the adoption of desired goals (Engagedly, 2021). 


Ensure alignment
Existing employees of the companies are encountered as one of the most powerful sources as they are making their active participation within performing different jobs in the company. Within this regard, it is observed that those employees are helping leaders to make proper alignment between organisational plans and practices based on their developed workforces in the organisational operations. Thus, existing employees are showing their concerns in the fulfillment of day-to-day operations of the company and that is reflected in the company conduct in a positive format (Michaelpage, 2021). 
Developed strategies that can help in raising the engagement level of all the employees are presented below:

Prioritise feedback
The leaders of the companies should prioritise the delivery of potential feedback to all the employees. It works as a positive aspect of the employee engagement process and must encourage employees to perform in a better way (Builtin, 2021). 

Prioritise physical and mental health
The management team of the companies must focus on the betterment of employee wellbeing within the organisation by creating a healthy atmosphere for all the employees to perform their jobs. In many cases, it is noticed that employees feel frustrated due to the presence of excessive work pressure on them and for this; leaders should focus on the maintenance of the physical and mental health of all the employees. It must help to foster employee engagement in the business (Builtin, 2021). 
The management team of Costa Coffee should focus on the usage of those strategies to ensure the developed engagement of the employees. 
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Through the proper analysis of the upper head discussion, it is recognised that employee engagement is the most significant aspect within any business as it serves as support to the leaders for making successful decisions to foster business operations of the companies. On the other hand, it is encountered that autonomy, capacity, coworker relationship are different drivers that help in measuring the engagement level within organisational workforces. On the other hand, survey processes of the employees and usage of HR tools are identified as the potential diagnostic tools for measuring the engagement of all the employees in the organisational operations. For the betterment of the employee engagement level within the organisational operations, different companies should focus on prioritising the health and safety of the employees and must offer feedback to all the employees. 
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