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1. Introduction
 
English entrepreneur Dame Anita Roddick launched the brand in 1976 when it pioneered ethical principles in the beauty business which at that time were unheard of. It spread out over the decades stretching internationally while identifying with the consumers through procurement from environmentally friendly sources and trade with the community.
 Nevertheless, it is important to notice that in recent years, The Body Shop faced many problems, even though it was extremely popular, and its customers were absolutely devoted to the company. 
SWOT analysis reveals following paramount factors that are influencing The Body Shop:
Internally they have the advantage of having a good brand heritage and it offers customers a wide range of products that are ethically sourced. Nevertheless, they include inadequate investment in digital optimization and excessive reliance on legacy brick-and-mortar stores, which has limited its flexibility. On the opportunities side, there is a global trend for environmentally conscious consumers, however, threats involve competition both from the traditional market such as Lush and new-wave DTC (Direct-to-Consumer) brands.


2. Findings

2.1 Introduction to PESTLE analysis

PESTLE analysis is a strategic tool for analyzing the macro business environment to identify threats and opportunities that may affect an organization. This stands for political, economic, social, technological, legal, and environmental factors, respectively.
Advantages
Some benefits accorded to PESTLE analysis include the following: PESTLE analysis provides a wider ranging view of the external environment compared to other models used for EnviroScience (Froese et al. 2022). In this sense, it is an effective framework that helps the organization determine the context in which it must work and make sound decisions. As well, it helps in recognizing potential opportunities and threats that could be resulting from these external conditions.
Disadvantages
However, there are some issues to be aware of: Furthermore, PESTLE analyses can often take a long time to complete due to the need to carry out extensive research to identify the potential impact of each element.





2.2 Complete a PESTLE analysis of the factors impacting The Body Shop

	actor
	Description
	Impact on The Body Shop

	Political
	Government regulations on product safety and trade policies affect sourcing of raw materials.
	Compliance costs, potential restrictions on ingredient sourcing, influence on international market expansion.

	Economic
	Economic downturns, currency fluctuations affecting global trade, consumer spending patterns.
	Impact on disposable income for luxury goods, fluctuations in operational costs, global market demand shifts.

	Social
	Increasing consumer preference for ethical products, changing demographics and lifestyles.
	Opportunities in ethical consumerism, demand for sustainable practices, demographic shifts influencing market reach.

	Technological
	Advances in e-commerce, digital marketing trends, innovation in product development.
	Opportunities in online sales growth, enhanced customer engagement through digital platforms, technological innovation in product offerings.

	Legal
	Regulations on animal testing, environmental protection laws, labor laws and employment regulations.
	Compliance costs for ethical sourcing and production, legal risks associated with product claims and practices.

	Environmental
	Climate change impacts sourcing and production, consumer demand for eco-friendly products.
	Pressure to adopt sustainable practices, reputation management related to environmental stewardship.


 
Analysis:
Political: The Body Shop is in a global environment Political change including legislation on matters concerning product content as well as trade ordinances can cause the organization major problems and expense. 
Economic: Market factors such as the economic downturn or changes in currency position impacts the overall consumption and therefore the demand for luxury beauty products. The Body Shop’s profitability, cost structure, and organization’s expansion in different regions is influenced by economic stability (Corrales-Estrada et al. 2021).
Social: They have found that the demand for ethical and sustainable products is rising, and this is an opportunity that is close to The Body Shop’s heart. This segmentation may be a potential driver for market growth and customer loyalty among younger and environmentally friendly consumers.
Technological: The advancement in technology helps to influence consumer behavior and their expectations as well (Csikósová et al. 2022). The Body Shop can embrace e-commerce and digital marketing to improve sales and promote customer experience and operational efficiency, yet it faces the issue of stability in technology improvement.
Legal: Adherence to strict legislation relating to animal testing, the environment and labor relations is important. Non-compliance and bribery have consequences which include legal penalties and reputational issues, hence the need for effective legal framework and ethical solutions.
Environmental: The Body Shop is pressured by the newfound social consciousness that its consumers have developed on environmental concerns. Eco-friendly practices and products are beneficial for improving brand image, but they must be constantly supported and developed by brands (Ahmad et al. 2023).

2.3 Introduction to Stakeholder Analysis
Stakeholder Analysis is a management and planning tool that focuses on determining the potential interest, expectation, and power of different consumers of an organization’s decisions and products. 
Advantages
Some of the benefits of conducting a stakeholder analysis are: It helps one to know how to deal with the stakeholders, with the aim of having a good cooperative relationship with them (Fahlevi 2023). Therefore, by identifying the specific stakeholder concerns and interests, it will enable organizations to address issues and risks and ensure that strategies are aligned to maximize overall stakeholder satisfaction and support.
Disadvantages
But before doing that, it is also important to also look at the disadvantages. It may take a lot of time and a lot of effort to conduct Stakeholder Analysis, especially in terms of identifying all potential stakeholders and their expectations. 
2.4 Complete a Stakeholder analysis:
The main topic examined in the framework of the Body Shop stakeholder analysis is the identification of all individuals, groups, and organizations which are interested in the company and its activities, affected by the company’s decisions, and can influence its operations. undefined
Customers: The Body Shop customers are essential stakeholders because they are sources of the company’s revenues and can influence brand loyalty (Stoilov and Stoilova 2022). They make conscious efforts in the choice of raw materials that are environmentally friendly and not tested on animals. These expectations are directly associated with product consumption and brand image, as they call for consistent quality, sustainable business practices, and good customer relations from The Body Shop.
Employees: Customers are also a vital group of stakeholders involved in the company's operations through their interactions with employees. Workers demand an appropriate salary, voicing concerns about their health and well-being as well as their prospects for advancement.
Investors: Shareholders contribute funds and expect to receive a profit on their shares or divisions of profit. They are concerned with its revenue generation ability and its performance on financial parameters ethically (Reijers 2021). 
Suppliers and Partners: The Body Shop business partners with suppliers to ensure that it has all the requirements needed in its operations. This includes professionalism in business, equal payments and dealings, and good relations. Component 4 The Body Shop uses suppliers for the purchase of raw materials and distributors as its partners, and hence the need for open and sustainable relationships to support such requirements as quality and availability.
Government and Regulatory Bodies: There are governing bodies that lay down principles in areas such as product safety, environment, and product sourcing (Liang and Lou 2021). Legal requirements are compulsory for The Body Shop, making them an important factor that dictates decisions regarding operations and policies. 
Community and NGOs: Ethical consumers, local communities together with other groups of NGOs track the social and environmental responsibilities of The Body Shop. They also support the matters of ethical conduct, sustainability, and communication with communities. 
Competitors and Industry Peers: Thus, global competitors in the beauty and skincare industry determine the market conditions and consumer preferences (Shani and Coghlan 2021). The Body Shop measures rivals’ actions around ethical sourcing, product development, and consumer relations
Media and Public Opinion: Customers trust the products they use; publicity and perception affect The Body Shop’s brand image. Publicity that is appealing to the media helps boost the believability of the brand while publicity that is unappealing will negatively affect the business and its products (Kraus et al. 2022). 


3. Conclusion 
     3.1 Summaries your findings.
In conclusion, the current environment in which The Body Shop operates is characterized by the constant changes occurring in customers’ preferences, technological solutions, and demands towards sustainability. In this context, it is argued that The Body Shop can manage challenges and create opportunities within and across the competitive retail environment by carefully adapting the firm’s strategic position and building on the power of its ethical stance. Through the application of digital improvements, increased sustainability initiatives, and further engagement with stakeholders, The Body Shop can strengthen its market position while still upholding its ethical identity. 

3.2 What innovative solutions can you propose


Product innovation is one of the most important things that can be done in this competitive market. For example, they can: 
Customizable Skincare Solutions: Offer customizable skincare products where customers can choose specific ingredients based on their skin type and concerns. Use an online quiz or in-store consultation to personalize products. 
Innovative Ingredients: Research and incorporate new, sustainable ingredients with proven benefits. For example, explore the use of upcycled ingredients from food industry by-products or plant-based alternatives to traditional ingredients.
4.  Recommendations
 
Based on the analysis conducted, here are two specific recommendations for The Body Shop to enhance its competitive position and sustainability efforts:
Enhance Digital Transformation and E-commerce Capabilities: Looking at the current ongoing rise in online sales and engagements, this is an area that The Body Shop needs to focus on and improve on the digital transformation projects. This requires improving the current e-commerce website to one that is innovative to provide the best customer experience (Pula et al. 2023). 
Accelerate Sustainability Commitments and Transparency: Because consumers are becoming very conscious with their purchase decisions in as much as sustainability and environmentally friendly products are concerned, The Body Shop should intensify more on sustainability agenda and be more transparent in their supply chain (Peng and Bao 2023). This includes responsible sourcing of materials, minimizing carbon output through sustainable packaging and ensuring workers’ rights are respected. 
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