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Everywhere you are walking on Earth, you will hear the word ‘Google’, wheatear is a busy market in Marrakech, a beach in South Spain or even the beautiful Provence. You will find people ‘googling’ for an unknown word, a bit of help with translation, some directions, recommendations and so on. Google has become a vital part of our lives, and we cannot live the same as in the 90’ without it. With offices built on hundreds of acres in New York and with massive, superb offices in California, where the US Google headquarters are, the company has decided to build its European headquarter offices in London, King’s Cross. 
Despite the limited space in a very crammed London, the company has found the right space to build its ‘landscaper’ which will measure in length 330m and 11-stories. (The Guardian, 2022).
The aim of this essay is to delve into the mammoth project of building the Google offices in London, offer insights into the way the project was thought and structured and how efficient project management is of vital importance for fruitful results. With a budget exceeding £1 billion pounds, Google’s London Headquarters aims to redefine the relationship between buildings and cities, with great priority on the environmental impact, corporate responsibility, and social impact. This is Google’s vision for a brighter King’s Cross, a more developed city of London, and a sustainable future for people and communities. 
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As cities continue to grow, the buildings we construct have a big impact on the planet. They contribute to issues like climate change and inequality. Many big companies have their headquarters in cities, and now people are asking how these buildings can be more sustainable. While we know a lot about what headquarters do for businesses, we don't know much about how sustainable these buildings are. This study wants to find out two things: first, how a sustainable headquarters building helps the city around it, and second, how big companies show off their efforts to be sustainable in their headquarters buildings. A sustainable headquarters building plays a crucial role in the city where it's located. It helps make the environment, society, economy, and culture of the city better in different ways. Such a headquarters helps improve the environment, offers opportunities to the local community, supports economic growth, and preserves the cultural heritage and spirit of the area. (Koivuniemi et. all, 2023).

Google London HQs offices project was announced by the company from 2013 and despise a slow couple of years impacted by the COVID-19 pandemic, the project is moving faster than ever. For this project, Google has spent over £1 billion pounds. The entire building will host over 700,000 square meters of offices, 4,645 square meters of shops, restaurants and even spaces sublet to landlord, the Argent-led King’s Cross Partnership. (EuroProperty, 2013).

From the £1 billion pounds allocated for this project, £300 million pounds have been allocated to the construction of the building which will be done entirely by BAM Constructions. 



Employees

Upon completion, Google is expecting to accommodate 7000 employees for which there will be available offices, cubicles, a tennis court, a basketball court, a gaming room, a 25-meter large pool, restaurants, coffee shops and shops. Despite this massive building, Google still encourages employees to have their own say whether they choose to work from the office or enjoy a hybrid style work schedule or even remote work. The office capacity is of 10,000 employees which will sit right with the current number of Google employees of 7092 people. (The Guardian, 2022).

Rent

Google has successfully secured a 999-year lease for the land on which the construction of the building will take place. The total amount of square meters to be built, is 990,00 and the building is expected to be impressive, mainly in its 330 meters length and 12-storyes height. 

Environment and Sustenability

The top part of the building will be home to 40,000 tonnes of soil for the creation of a rooftop garden where more than 250 trees will be planted. In this way, employees can choose to go out for a walk in the urban nature without having the need of leaving the building. 

Time

Despite Google announcing moving its European headquarters to London since 2013 and having a 6-year construction plan deadline, plans have been severely impacted by the recent COVID-19 pandemic which has put a halt to the project. Work at Google HQs has started since 2018 even though the building was not entirely ready. The pandemic has seen the Google employees having to work from home and less from the office which has directly impacted some of the small business in Kings Cross area such as coffee shops and restaurants. Google is expecting to be fully open and functional by the end of 2024. (Officereality, 2022).

Quality

a) Construction and structure – The architectural aesthetics of Google HQ building are set to enhance the local beauty of King’s Cross using a mixture of permanent concrete floor structure and a limited number of timber floors. The use of concrete floors enhances the width of the building, while the two timber floors below and built inwards which creates a double – and triple-height spaces. 
A greater weight is added to the building by the top floor, open-air built roof pool measuring 25 meters, nature-built area with trees, plants, etc. This type of build is more of a western influence; despite its large size (330m length), the building will meet net area demands, wider spaces for public realm, unique offices set-ups. (AktII, 2024).

Among the large concrete structures, additional floors made of cross-laminated timber (CLT) have been added. These extra floors are positioned away from the glass walls to create larger workspaces with multiple levels, allowing more flexibility and bringing in natural light deeper into the building.
Atelier Ten, the engineers responsible for the mechanical, electrical, and plumbing (MEP) systems of the building, collaborated with the concept architects and the delivery architect, BDP, to design the façade. They used daylight analysis and detailed computer models to understand how sunlight affects the building's temperature and glare. To address this, they installed blinds that can be controlled by the occupants to manage sunlight and glare.
The offices are equipped with energy-efficient LED lighting that adjusts based on the amount of natural light available. This helps prioritize natural light over artificial lighting, reducing energy consumption.
The façade design includes large timber mullions that shade the angled glass panels, known as a saw-tooth detail. The glass used is designed to limit the amount of solar heat entering the building while maximizing visible light, reducing the need for artificial lighting, and minimizing heating and cooling requirements. The massive building is striving to obtain Breeam Outstanding and Leed Gold certifications. Maruthayanar mentioned that Atelier Ten's combination of passive, active, and renewable measures is expected to result in a 22% reduction in CO2 emissions compared to the emissions targeted by Part L 2013 standards. (ICIBSE JOURNAL, 2023).

King’s Cross and London – King’s Cross is the location of the new Google HQ – an important part of London, home to over 12,000 people and which is annually visited by 11 million people. The area is attractive to people, and those that want to live there. It has a university, schools, two parks, 10 public squares, restaurants, and shopping malls. King’s Cross area has been under constant change for the past 20 years and has been transformed from an intensely industrialised area to an urban district that is vibrant and constantly busy. The people from King’s Cross enjoy an excellent train transport hub that links important areas from United Kingdom and Europe, underground metro services and bus services. (Koivuniemi et. all, 2023).
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The large scale of this project involves a wide range of stakeholders such as employees, local authorities, local authorities, contractors, and the broader community requires effective communication strategies and engagement strategies. 

Designer – Google has taken on board to design the building and its offices the well-known Bjarke Ingles, the Founding Parner at Bjarke Ingles Group who is keen on retaining the character of the local area and create an environment within a building. Another concept designer company working closely with Google is Heatherwick Studio. (Kingscross, 2024).
Local authorities in London – authorities have given flexible planning permissions for the redevelopment of the Kings Cross area through Google HQs development which are conformable with the exiting market conditions. 
Council – Google managed to obtain a 999-year lease for the 1-hectare land. This project is a regenerative for the Kings Cross area especially because it hasn’t been used at its full capacity in the past. Google London Headquarters is set to attract the opening of other IT companies, fashion, entertainment, and music companies. 
Contractors – BAM Constructions is the company that has won the 3 years constructions contract with Google Inc., and which is set to deliver up to 1 million square meters of offices. Kier has won a £18million pounds contract to develop the Midland Goods Shed from King’s Cross into Waitrose supermarket. 
Local communities – there are intense meetings held over the construction of these offices, where local communities are being involved in the planning process, informed, and updated regularly of the regeneration program status. Moreover, people are made aware of the benefits related to this project, jobs and training opportunities, housing opportunities. This will also impact on a positive note the community health, services and facilities and implicitly safer and cleaner streets. (The World Bank, 2024).
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Risk factors

COVID-19 aftermath, BREXIT, and UK’s unstable economy

One of the main challenges Google has encountered during the constructions of the new headquarters has been the COVID-19 pandemic which has put a total halt on the project. Even though the project plan has been released since 2013, and Google expected the full use of the offices in 2018, this did not fully materialised. Part of the employees have started using the offices since 2016 but the full move was scheduled for 2018, 1 year before the pandemic first hit Europe. During the government set lockdown, the high-tech company had to send all its employees home and empty out the offices. Constructions resumed fully in 2021.
Brexit has heavily impacted the construction industry which resulted in a loss of European skilled builders, bricklayers, etc. As per the Office of National Statistics, in July 2021 the number of job postings requiring construction workers rose from 21% in July 2020 to 43%. To aid this crisis, the government has issues “Covid Recovery Visa” to support and help the business sectors that were experience such struggles. With this Visa, some workers were able to skip the complicated immigration rules and returned to UK. Unlike the high expectations of this process, a very small number of European works have returned, leaving to country to still struggle till present times and now not only with a low number of manpower, but as well construction material shortages due to European border controls. The total cost of Brexit on UK’s economy has been revealed to be of £140billion pounds. Google’s plans are not as fresh as in 2013 and might not be as linear as envisioned. The tech giant might struggle with finding enough manpower for its business, high energy and fuel prices which will see people be more careful with their spendings. 

Back in 2013, UK had a more stable economy and London was thriving unlike 2024 when London’s economy has shrunk by £30billion pounds, with 290,000 fewer jobs, a challenging cost-of-living crisis fuelled by increased food prices. The situation was further negatively sharpened by the ongoing Russia – Ukraine war, the Israel – Gaza war, etc. (Mayor of London, 2024).
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Conclusion 

In conclusion, the Google Headquarters project in London is a monumental project that will result in great benefits for the King’s Cross and U.K. economy, and which aims to build sustainable, innovative and community – centred workspaces. With a hefty £1 billion pounds budget, Google is constructing a state-of-the-art complex that will serve as its main European headquarters. 

The project is designed to accommodate the 7,000 existing employees and more in a variety of modern office spaces, with amenities including sports facilities, restaurants, shops and even a 25-meter-long pool. Google takes pride in its focus on employee well-being and shows commitment to creating a work environment that is supportive and inclusive. 

Furthermore, the project prioritizes sustainability by incorporating features such as a rooftop garden with over 250 trees, energy-efficient building design, and innovative façade solutions. These efforts aim to minimize the environmental impact of the building while maximizing its benefits to both the company and the community. Despite facing challenges such as delays caused by the COVID-19 pandemic, Google remains dedicated to completing the project by the end of 2024. The company's resilience and adaptability in overcoming these obstacles demonstrate its commitment to delivering a high-quality and impactful development. Stakeholder engagement is another key aspect of the project, with Google collaborating closely with local authorities, designers, contractors, and the broader community. This collaboration ensures that the development aligns with the needs and aspirations of the area, fostering economic growth and revitalizing the King's Cross district.

In summary, the Google Headquarters project in London represents a significant investment in sustainability, innovation, and community development. By creating a modern, environmentally friendly workspace and engaging with stakeholders at every step of the process, Google is setting a new standard for corporate headquarters and urban development. As the project nears completion, it promises to be a flagship example of how large-scale developments can positively impact both businesses and the communities they serve.

























Bibliography

EuroProperty. (2013, July 8). GOOGLE POSTS KING'S CROSS HEADQUARTERS PLANS. Business And Economics--Investments, 5.
II, a. (2024). A new benchmark for workplace design at Google’s London HQ. Retrieved from https://www.akt-uk.com/projects/google-london/
JOURNAL, I. (2023, March). Arriving on Platform G: Google’s new King’s Cross office. Retrieved from https://www.cibsejournal.com/case-studies/arriving-on-platform-g-googles-new-kings-cross-office/
LONDON, M. O. (2024). New report reveals UK economy is almost £140billion smaller because of Brexit. Retrieved from https://www.london.gov.uk/new-report-reveals-uk-economy-almost-ps140billion-smaller-because-brexit
Mikko Koivuniemi, J. M. (2023). Sustainable Headquarters’ Buildings: A Multiple Case Study on Multinational Corporations in Sustainable Cities. Aalto University - Master’s Programme in Management and International Business.
OfficeReality. (2022, 02). Googles new HQ costs 1 billion pounds but is it enough to tempt people back in to the office? Retrieved from https://www.officereality.co.uk/blog/googles-new-landscaper-hq-at-kings-cross-london-costs-1-billion-pounds-but-is-it-enough-to-tempt-people-back-in-to-the-office
Partridge, J. (2022, 07 01). Behold London’s ‘landscraper’! Google’s new UK HQ – as long as the Shard is tall. The Guardian.
Railway Reform: Toolkit for Improving Rail Sector Performance (Case Study: London King’s Cross - The World Bank 2024).
Yard, K. C. (2023). Kings Cross Coal Drops Yard. Retrieved from https://www.kingscross.co.uk/google



















Google Headquarters Project – London – United Kingdom

image1.png
Pritysgol Lymiru
% Y Drindod Dewi Sant

S University of Wales
Trinity Saint David

3




image2.png
Gobgle Landon.

xxxxx




image3.png




image4.png




image5.png




