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Reflective paper.
Within all early years’ settings, children’s welfare is regarded as paramount. It is a responsibility to ensure that they feel safe, can learn at different rates and in many different ways that is tailored to their individual needs. We must also ensure that their emotional needs are met at all times and that they are generally happy being within our care. This guidance is found within the uncrc (1989).
When a safeguarding issue arises within our settings, there must be a designated member of staff who takes the lead in these issues in regards to safeguarding. This is a stipulation of The children act (2004)
The children act 2004, came following a report from Lord Laming (2003). In the case of Victoria climbie, she was murdered at the hands of her aunt and her aunt’s partner. Within Lord Lamings report, he recognized that there was twelve missed opportunities that could have saved the life of the badly abused child. These failings involved the police, health workers and social workers, and highlighted a lack of effectiveness within the multiagency workings at that time.
This lead to change, the first children’s minister is appointed and every child matters, a government green paper was proposed with a tracking system to monitor all of England’s children so their whereabouts would be known. 
Children’s trusts were implemented by 2006, combining health, social and educational services in the hopes of a more effective multiagency workings to prevail in future. These services also were monitored by children’s directors to oversee the services. (Goodman et al 2008). 
When working as part of a group and deciding our roles, it was well balanced and fair. We all chose the role in which we felt we would be able to participate well, bringing our own research together and culminating a group meeting involving our four roles, for a presentation.
When the case study of Tom was presented by his health worker to the setting manager, there was a designated person in charge of Safeguarding within the setting following stipulation from the children act (2004). The manager must ensure that all the staff within her setting understand their safeguarding policies, and are provided with training to ensure that all children’s needs within the setting are met. This would include how to report incidents, concerns and how to follow correct procedure. This guidance comes from the children act (1989) as well as article 3 of the uncrc.
However, The all wales child protection procedures (2008) as well as ‘working together to safeguard children (2015) advise that safeguarding does not become the responsibility of one person, but that it is everyone’s responsibility. This is a very important view to safeguarding. 
The culmination of different views or opinions within a team can be a powerful tool. All members of a team will have different views and opinions and levels of experience when it comes to decision making. The decision to involve outside agencies can be a difficult one to make by a single person. A well-coordinated team can relieve some of this pressure ensuring that good decisions are made.
When reflecting on our case study, Tom’s keyworker was the first to notice changes in Tom and reported them to her leader of safeguarding, her manager. As a key worker she works under guidance from the early years foundation phase, and the main guidelines from this are that Tom feels happy and safe. Key workers gather evidence in their day to day practise to ensure that children are happy, and that the seven areas of learning are being provided to Tom.
The initial concerns are reported by Tom’s key worker to his setting manager. The procedures for this are set out so they can be correctly followed within the all wales child protection procedures (2008)
The concerns regarding Tom, were changes in his behaviour. He has become withdrawn within the setting, his clothes are noticeably unclean, and he is also reported as being unclean, that perhaps he is not receiving baths or showers.
I have learnt that children need to have all their needs met in order to thrive. This is supported by the works of Maslow (1954) who recognized that children need not only their physiological needs met such as clean clothes or being fed, but also to feel safe and supported. Providing children with a sense of love and belonging, has powerful effects on the self-esteem of children, and their overall future development. I recognized immediately that Tom was certainly failing to thrive in some areas, and agreed that there was enough cause of concern to investigate and contact external agencies. Key workers have a responsibility to act within guidelines from the foundation phase, and section 40 of the childcare act (2006).
It also details that Tom has been dropped off to his setting by an unknown male who smells of alcohol. This was recorded and stored in a file, as well as any further changes in Tom.
The data protection act (1988) conveys that this information is dated, signed and filed. This file is then only shared between appropriate adults concerned with Tom’s case.
The all wales child protection procedures supports this but also adds that it must be recorded accurately in straightforward language. This ensures that if and when this information is shared with doctors or police or other external agencies, it is easy to navigate and understand, and that the reader gets all the information.
I personally had great concerns regarding the alcohol smell upon the male dropping Tom into his setting. I worried for his physical safety on the journey into school. As the rest of the team had just begun to notice concerns regarding Tom, It was recorded and filed. Moving into future practise, I feel I would have a moral obligation to have a quiet, private conversation with the adult and show my concerns. If this smell was recognized in the afternoon, I would follow my settings policy in regards to what would happen. If an adult collecting a child was clearly drunk and uncooperative, I would contact the police.
Kennison et al (2008) recognize that it can be a difficult line to follow when determining if outside agencies need to be contacted in regards to an adult abusing drugs and alcohol, as they are deemed at times to only be causing harm to themselves.
I have learnt that children can experience adverse childhood experiences, and being exposed to drug or alcohol misuse can affect children causing lasting damage. They are more likely to continue the same path as they approach adulthood and are more likely to get cancer and heart disease adults. (YouTube, 2018)
McCarthy (2015) recognizes that families in poverty or low income based households can lead to an increased misuse of drugs and alcohol. This could be a factor in Tom’s case as there is also a new baby adding additional financial strain. It does not say in the report that there are concerns in regards to Tom’s mother drinking, and she has been cooperative with the setting and with the involvement with the contacting of external agencies.
The meeting progressed with the involvement of the social worker as well as the health visitor. The children were both up to date with immunizations and appointments and Tom regularly attends his setting. Following guidelines from the nspcc, she felt there was no imminent risk to the children.
However, I recognized that the youngest child had not been seen for eight weeks, although follow up appointments were concluded. However following on from the recent findings of Tom’s appearance and behaviour, the health visitor will make increased visits to the family home to offer additional support. The children act (1989).
The role of the social worker within this child protection plan was collaborative with four members of multi-agency working well together, following correct procedures and documenting information properly. As the case would progress, the social worker would take the lead from the setting manager and coordinate the other members of the board, making decisions in regards to the child and deciding whether the police or other external agencies such as the nspcc would be involved. The children act (1989). 
I have learnt a lot from this Safeguarding module and will continue to have a better understanding of how effective outcomes for children are determined by the way in which adults successfully work together.
It is important also that the blame culture of history in previous cases such as the Victoria climbie case, continue to create change with everybody working together, with everybody sharing the responsibility of safeguarding, leading to less cases being missed, or perhaps not correctly dealt with.
It is important that as practitioners, our communication and relationships with parents is an integral part of our settings. Not only are we likely to be the first of professionals to perhaps notice change within children in our settings, we can also use this as a platform to ask questions, provide support and help guide parents who may be struggling with their responsibilities, without them feeling judged or attacked.
I now understand that it is not simply a day job where we provide quality provision for children, we also have a responsibility to raise concerns, which if left to continue can damage children in the long term in regards to adverse childhood experiences (ACES).
I am now competent in my abilities to follow correct procedure and understand that the level of responsibility I will be going into my career with will not be an easy one. I can work well as part of a team, although I am quite a passionate person and genuinely care about the welfare of all children in my care, I understand that in order to effectively get the best outcomes for children, I have to remain calm, gathering all the information, trying not to let my emotions take over, I have to be a source of stability for the children in my care, in order to achieve the best outcomes that I possibly can for them.


Reference list for child protection plan and reflective paper.
Rachel Iles: Setting manager and designated safeguarding person within setting
Mariah Bell: Key worker
Vicky Williams: Health Visitor
Jodi Swift: Social worker

Child Protection Plan:
Through discussion at the conference we have agreed upon increased weekly home visits by the social worker and health visitor to support mum and children at home and ensure home is safe; as well as a meeting with mum at the nursery setting to agree upon developmental targets for tom and provide mum with information to help with childcare. In addition to one to one sessions with Tom and his key worker to support in his emotional and social development. We agree that all proposed outcomes pose no further risk to Tom and will meet again in 2 weeks’ time to discuss Tom’s progress and our findings. 
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