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	Gibbs Model of Reflection
Description
My placement at Delta Hotels by Marriott Nottingham Belfry in the housekeeping department of our hotel allowed me to appreciate this rather difficult part of managing hospitality. My position was vital to the guest experience as I had several responsibilities that needed completion in order for cleanliness and organization standards to be at their highest possible level. Each morning there was a list thoroughly describing what ought to have been done in every passing nook so as not to let down the high standards of our highly esteemed organization. This involved thorough cleaning of the guestrooms, ensuring amenities were well-stocked and non-stop vacuuming in hallways. It became immediately apparent that it was not only mandatory but also vital to pay attention right down to the very last details, which would guarantee that every guest’s stay will be flawless (Wernick and Von Glinow, 2019).
Feelings and Emotions
I was feeling a lot of different emotions as my placement went on. First and foremost, I felt afraid when I had a lot of work to do and very little time to do it. The pressure to keep standards at a perfect level was very heavy on my shoulders, because mistakes could easily make guests unhappy. Still, as the days turned into weeks and the weeks into months, I slowly got used to the pace of the department. I felt good as I saw the places, I was in charge go from being cluttered and disorganised to being perfect. The hardworking people on my team and I became close as we worked through problems and supported each other to take the next step. Even though I got tired sometimes, the satisfaction I felt when I finished a task was greater than any short-term doubts or worries.
Evaluation of Performance and Skills
After getting feedback on how well I did at my job in the housekeeping department, I started to think about what I did well and what I could do better. This focus helped me a lot because it made me a perfectionist at the things I was supposed to do. I had to be very precise no matter what I did, whether I was setting up hospital corners or amenities at right angles. But it became clear to me that I needed to improve how I used my time because it was hard to get so many things done by the due dates. According to Kim (2014), communication was key to getting through the complicated situation and making sure operations were done correctly.
Analyse Impact on Understanding of Housekeeping Department
According to Nimri et al. (2020), as the department responsible for establishing and facilitating particular guest experiences, housekeeping is vital to the operation of any hotel or hospitality organisation. However, beyond the importance of hygiene, the role of the room guard is to safeguard tranquilly and comfort, ensuring that each guest feels at home at the resort for the enjoyment they have come to contribute in. The meticulous execution of operational tasks not only contributes to the establishment of a positive reputation for the hotel, but also fosters customer loyalty and confidence. Although it was short and very interesting, getting into the busy premiere department made me realise how much-unreserved work the housekeeping staff did every day, even though they weren't paid much they made a big impact on guests' memories.
Conclusion
My practical placement in the housekeeping division at Delta Hotels by Marriott Nottingham Belfry proved to be a pivotal moment in my life, imparting invaluable insights into how guests perceive the significance of cleanliness and order. Through the implementation of thorough attention to detail, effective communication, and unwavering concentration, operational excellence has been observed to materialise into guest loyalty and satisfaction (Pan, 2015). Upon reflecting on this immersion experience, I am filled with admiration for the insights gained and for the resulting growth of my character. In the pursuit of my upcoming activities, I will apply the insights gained from this evaluation to every facet of my profession as an employee in the hospitality industry.

Action Plan for Future Improvement
Time Management Enhancement: By integrating strategies that support improved time management skills, such as prioritization of tasks, creation of realistic timelines and the use on timers to boost productivity (Grissemann, Plank and Brunner-Sperdin, 2013).
Further Training and Development: Localise for alternative training channels that can provide further information of housekeeping works through capacity building initiatives including workshops, seminars or internet learning courses compelling from reputable names in the hospitality segment.
Communication Skills Enhancement: Develop communication skills by listening actively, giving feedback that is helpful and working with team members regularly to ensure proper coordination of activities.
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Chemical Exposure: Cleaning agents contain various chemicals
that can be hazardous if not handled properly. Direct contact
or inhalation of these chemicals can lead to skin irritation,
respiratory problems, or even chemical burns.

Ry

Slips, Trips, and Falls: Wet floors, cluttered pathways, and
uneven surfaces pose a significant risk of slips, trips, and falls.
i This can result in minor injuries like bruises or more severe

injuries such as fractures or head trauma.

Lifting and Musculoskeletal Injuries: Housekeeping staff often
need to lift heavy objects such as mattresses, furniture, or
buckets of water. Improper lifting techniques or attempting to
lift objects beyond one's capacity can lead to strains, sprains,
or more severe musculoskeletal injuries.

Biological Hazards: Exposure to biological hazards such as

mold, bacteria, or pests can occur during room cleaning. These P recauti on
hazards can cause allergic reactions, respiratory problems, or
transmit diseases if not properly addressed. ® Training: All housekeeping staff must undergo thorough training on health and
safety procedures before conducting any cleaning tasks.

Electrical Hazards: Housekeeping staff may encounter * Personal Protective Equipment (PPE): Ensure all staff wear appropriate PPE
electrical hazards when using electrical appliances such as including gloves, goggles, and masks to protect against chemicals, dust, and
vacuum cleaners or when cleaning near electrical outlets. allergens.
Improper handling of electrical equipment can lead to electric « Chemical Handling: Properly store and label cleaning chemicals. Staff must use
shocks or fires. chemicals according to manufacturer instructions and avoid mixing different

X i products.
Injur.y L{CTH S.harp ObJeCts.: EIEL G IR, ST LS O o Lifting Techniques: Train staff on proper lifting techniques to prevent strains and
furniture, or improperly disposed of needles or other sharps A b 3 . .
can pose a risk of cuts, punctures, or other injuries if not injuries. Utilize mechanical aids such as trolleys for heavy items. i

¢ Slip and Trip Prevention: Keep floors dry and clear of obstacles. Use signage to warn
of wet floors and promptly clean up spills.

handled carefully.
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- £ Hazard Mitigation:
: Procedures "
[ 1.Chemical Exposure: Use eco-friendly cleaning products where

ol ! & possible and ensure adequate ventilation when using chemicals.

Preparation: Knock on the door and announce yourself before N . . A .

entering. Inspect the room for hazards or maintenance issues. 2. Llftlng Hazards: Utilize trolleys and mechanical aids for heavy items.
 Gatner all necessary cleaning supplies and equipment Avoid overexertion and seek assistance for lifting heavy objects.

Ventilation: Open windows or turn on ventilation systems to 3.Slip and Trip Risks: Immediately clean up spills and ensure pathways

ensure proper air circulation before starting cleaning tasks. . .

are clear of cords or clutter. Use non-slip mats in wet areas
| Top-to-Bottom Approach: Begin cleaning from the highest
point (e.g., dusting ceiling fans) and work downwards to prevent
dust and debris from resettling on surfaces.

Bathroom Cleaning: Start with disinfecting high-touch surfaces
like doorknobs and faucets. Use separate cleaning cloths for
different areas to prevent cross-contamination.

Bedroom Cleaning: Change linens, vacuum floors, and dust
furniture systematically. Inspect mattresses for signs of
infestation and report immediately.

Final Inspection: Before leaving the room, double-check all
areas for cleanliness and any items left behind. Ensure all
equipment is properly stored.

R - et

 LF] Equipment

W 1 Cleaning Agents: Disinfectants, glass cleaners,
multipurpose cleaners.

2.Tools: Vacuum cleaner, mop, bucket, dusters,
microfiber cloths, sponges.

3.Protective Gear: Gloves, goggles, masks.

4.Safety Signs: Wet floor signs, caution signs.

5.Mechanical Aids: Trolleys, step stools.
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