





INTRODUCTION
This assignment aims to give a critical analysis of approach to leadership in dealing with 
complexity and fostering innovation, adaption, and high performance of a particular selected 
leader. The assignment will further discuss how leadership can be exercised in a complex, 
independent world to foster high performance, adaptation, and innovation. Discussions in 
this assignment will also include the achievements of this selected leader in the world of 
business, consideration of the complex operating environment in which this leader leads and 
the major contributors to this complexity in their industry. Furthermore, critical evaluation of 
their leadership approach in dealing with the complexity shall also be analysed within the 
assignment.
According to (Bennis,  and Nanus,1985) staets that leadership is like the abominable snowman 
whose footprints are everywhere but nowhere to be seen. This quote or decription by Warren 
Bennis fits the chosen leader for this assignment who is Mark Zukerberg. Mark Zukerberg is 
described an American media magnate, internet entrepreneur, and philanthropist. He is the 
co-founder of social media website facebook and its parent company Meta platforms of which 
he is the chairperson, the chief excutive officer and the controlling shareholder (Zuckerberg, 
2016).Marck Zukerberg founded facebook in the year 2004 and study reviews Mark is one of 
the business leaders who has helped solve some of the world’s toughest challenges such as 
eradicating disease, to improving eduction,to remoforming the criminal justice (Kirkpatrick, 
2012). Mark Zukerberg is one of the most recognisable entrepreneurs in the technology 
business industry, the achievements of his career has given the greatest wealth and 
international recognition which includes the honour of being named the “times person of the 
year 2010”,the story of Mark’s life is not typical by any means, but mainly because of his 
tremendous success within a short period of time (Zuckerberg, and King Jr,  2018).
The acronym VUCA, stands for volatility, uncertainity, complexity, and ambiguity. VUCA 
represents four different types of challenges that are distinct and and that also demand four 
different types of responses that are distinct. VUCA, is a term that reflects an increasingly, 
unstable rapidly changing business world, VUCA environment require Human Resource and 
talent management proffessionals to the change focus and methods of leadership 
development (Lawrence, 2013). Mark Zukerberg is one leader that has adopted the VUCA  
environment because of his strategic business leadership style which shows the chaotic , 
turbulant and rapidly changing business environment (Codreanu, 2016). According to 
(Shaffer, and Zalewski,2011), if organisations are to succeed in this VUCA world, skills of 
leadership agility and adaptability are required. VUCA business environment requires leaders 
like Mark Zukerberg to possess more complex and more adaptive thinking abilities. Business 
leaders and their management must be able to posion their organisations to succeed in in 
todays’ turbulant business environment by developing agile leaders (Nowacka, and 
Rzemieniak, 2021).
Megatrends is a pattern or movement which has a major impact on any business, and 
societies as a whole. There are five major megatrends which are globalisation,demographic 
and social changes, oraganisation, technology changes and climate changes and sustainability 
(Linthorst, and de Waal, 2020). These megatrends affect any type of business,they have a 
major impact on any business,they create risks and opotunities depending on the way 
business deals with their customers (Naisbitt, 1982). Megatrends are the forces that affect 
and shape our personal and business lives and social economic norms. The megatrend that 
has affected Mark Zukerberg in a positve way is technological break through because it is the 
computer technology that has made Mark Zukerberg to be one of the most successful leaders 
through his facebook and whatsapp.
Complex adaptive systems(CAS) are companies or organisations that are a composite of the 
interconnected whole, it is also believed that the concept of CAS is at very high level of 
obstraction and it crosscuts the categories of anthropological thought  such as nature, culture, 
society and applies to a very narrow range of phenomena within them (Dooley, 1997). CAS is 
differietiated  by the extensive use of the modern technology of the computers simulations 
as a tool of research and an emphasis of systems such as markets which are far much less 
intergrated than the ones studied by the older traditon (Lansing, 2003). CAS are said to be a 
very dynamics that are able to adapt in and also evolve with a changing environment, it is 
therefore very important to understand that there is no division or seperation between a 
system and its own environment in the idea that must always adapt to a changing 
environment (Miller,and Page,  2009). Research shows that CAS a lot of characterists such as 
distributed control, connectivity and co-evulution.
A different type of leadership such as that of Mark Zukerberg is required in the 21st century 
because the world today has gone digital in many areas and hence leaders must be computer 
literate today. According to the (CIPD,2017), THE 21ST century economic environment is so 
complex and characterised by the rapidly evolving demands of globalisation and big advances 
in the technology that affect the quality and quantity of work,which is shifting the 
expectations of  customers and the attitude towards work which is driven bt malti general 
workforce. Therefore companies and organisations must quickly adapt to these new ideas 
and technology of the 21st century in oder to deal with these new levels of complexity (Ruck, 
K., Welch, and Menara, 2017) .
According to (Northouse, 2014),leadership is defined as a proccess where one individual 
influences a group of individuals with the aim of achieving one common goal. 
(Northhouse,2014) futher explains that leadership is a process which involves influence and 
this happens within a group context which has a common one goal. However, (Tannenbaum, 
and Schmidt, 2009) describes as the inerpersonal influence which is exercised in a situation 
and directed through the communication process, towards the attainment of a specific goal 
or goals. The complexity of leadership looks at identfying and exploring the many strategies 
and mostly the behaviours of foster organisational the subunit creativity, learning and 
adaptability when the right CAS dynamics are enabled with within the context of 
hierarchicalcoordination (Hunt, J. and Fitzgerald, 2018). The complexity theory of leadership 
has mainly been used in the fields of strategic management and in organisational studies 
(Helmold, 2020).
Mark Zukerberg has a leadership model of an Authentic leader. An authentic leader is a kind 
of leader who has charecteristics of self awareness. Authentic leadership is a kind of 
leadership  style that centres on transperent and ethical leader behaviour and it encourages 
sharing of information openly in order to make vital decisions while accepting the input of 
followers (Walumbwa, 2008). Mark is described to have the characteristic of a 
transformational because he is known as being a motivational individual who inspires his own 
employees giving them a clear viosion of the future of his organisation (Thacker, 2017). Mark 
is considered to be one of the highest authentic CEO because of the post he put on his 
facebook page on the first day he came back from parternity leave and it read”First day back 
after paternity leave,what should I wear?”, this showed how authentic Mark Zukerberg is 
because he showed how true and genuine he was. Authentic leaders have a greate sense of 
awareness,they are original in the way they do things, authentic leaders embrace any new 
challenges and they are always learning (Zuckerberg, 2014). Mark is a trustworth and ethical 
leader and that is what make him an authentic leader.
Mark Zukerberg is a kind of leader who demonstrates through his actions and that he 
practices the same values and behaviours expected from his team and his followers. 
Authentic leadership entells that the leader  should be seen as genuine and real and it consists 
of four components which are self-awareness, relationa-transparency, balance-processing 
and an internalised moral perspective (Covelli, and Mason, 2017). This decscribes the kind of 
leadership that Mark Zukerberg exibits and that is one reason he has been a successful 
business man and leader. Research shows that leaders such as Mark Zukerberg who has 
aunthentic kind of leadership style normally would bring their whole selves to their jobs or 
business and they would participate fully and with honesty in their jobs or business (Avolio, 
2005), Mark Zukerberg is a leader who has inspired both his employees and his followers 
because of his leadership style and more importantly because organisations such his which 
practice authentic leaderships style, are more likely to have enganged authusiastic, 
mortivated employees and psychological safe cultures (Yammarino, Dionne, Schriesheim, and 
Dansereau, 2008).
Democratic leadership is defined by (Choi, 2007) as leadership that emphasize group 
participation, discussion and group decisions which are encouraged by their leader. However, 
(Hendriks, and Karsten, 2014), describes Democratic leadership as a participative leadership 
or a kind of leadership which is shared or a kind of leadership in which the members of the 
group participate in the decision making processes. This is the type of leadership which Mark 
Zukerburg demonstrates in his business and this can be clearly seen through the way the 
businesses are expanding and improving in technology. Mark Zukerburg allows his employees 

to improve the business by allowing innovation skills to be practiced in his business. Mark 
Zukerburg is cited to be a kind of leader that is in love with technology,he loves how 
technology has the power to have connected people all around the world. Mark is known to 
tell others to “find that thing”they are most passionate about even when the going get tough 
(Kirkpatrick, 2012).

Democratic leadership allows participation of group members in decision making of the 
business or organisation. According to (Crocker, 2012), Mark Zukerburg, combines both a 
Laissez-faire with autocracy and democracy leadership styles and he is a kind of a leader that 
wants assigned work to be complited, however he would always demand for feedback. Mark 
Zukerburg is a leader that believes in each and every employee and every employee is treated 
equally. Mark Zukerberg is described to be passionate,he is also said to have a fascination and 
a passion for whatever is he doing or wants to do and a passion for doing what he wants and 
how he can constantly do what he wants to do. (Hoffmann,  Proferes, and Zimmer,2018).
Laissez-faire leadership style is described as a style of leadership that is suitable for people 
who would prefer to work without supervision or independently and organisations that 
encourage their employees to be creative (Keaney, 2017). Leaders who practice Laissez-
faire,have an attitude of trust and reliance on their employees, such leaders are said not to 
get too involved and they don’t give too many instructions, but however, they take 
responsibility where needed. Mark Zukerberg is a leader that communicates effectively,this 
kind of communication is important when it comes to trust building and in leading any team, 
research reviews that Mark is one leader who is accessible to his employees and team 
members,he said to walk the halls and is able to talk to employees, he asks questions and has 
interests in getting to everyone (Style, 2020). Mark has made facebook to one of the most 
successful businesses in the world today.
 Mark Zukerberg’s characteristic leadership style is so amazing and with good leadership 
qualities. He is a leader who has done away with the hierarchical breakdown in his 
organisation, he is a leader who has removed the barriers between the exces and his 
employees, Mark’s office  has walls of glass, he is fiercely fearless, he is legit and took an idea 
which he later turned it into an empire (Bateh, 2019).  Mark is able to engage with his 
employees without micromanagement and this describes him as his biggest strength, his 
employees have been give the power , this is clearly seen through thwe way thye run and 
manage facebook.
Mark Zukerberg is a leader who has all the essential leadership skills which require to reduce 
complexity and encourage innovation,adaptation and high performance. He demonstrates 
the charateristics which are associated with emotional and social intelligence and learning 
agility. Mark is said to suffer emotional setbacks at times, and interpersonal conflicts that 
affect his progress,his health and his happiness due to a prominent theme of social stupidity 
(Stein, and Book, 2011). However Mark is said to have self management because he  the 
ability to control or redirect disruptive impulses and moods and able to suspend judgement 
and to think before he acts.
CONCLUTION
The leadership style that suits and fits Mark Zukerberg is the Democratic Leadership style 
because of the way he manages his facebook organisation. Mark’s leadership sstyles are 
passionate,purposeful and he has the motivation to bring his visions to reality. Mark is a 
transformational leader who is passionate, who gives power to his employees, who’s 
communication skills with his employees are brilliant (Grossman, 2010). Mark is a servant 
leader,because he applies several types of leadership styles, he states that a great leader 
cannot stick to just one approach. Mark’s vision is always open, he has connected people 
worldwide through facebook because of his unique approach to leadership which has various 
leadership styles that has brought the world of facebook and continues to be successful 
(Sorensen, 2019). Mark is a leader that knows how to navigate ideas through a complex 
organisation, he has skills in the area of networking. Therefore it can said that Mark 
Zukerberg’s leadership approach he adopted are appropriate to foster innovation and higher 
performance. qualities. He is a leader who has done away with the hierarchical breakdown in 
his organisation, he is a leader who has removed the barriers between the exces and his 
employees, Mark’s office  has walls of glass, he is fiercely fearless, he is legit and took an idea 
which he later turned it into an empire (Bateh, 2019).  Mark is able to engage with his 
employees without micromanagement and this describes him as his biggest strength, his 
employees have been give the power , this is clearly seen through thwe way thye run and 
manage facebook.
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